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General Organizational Chart Information

A standard scheme is used throughout the document. Each page features the leadership and
major departments within that division.

The standard legend used throughout the document is as follows:

Direction & Coordination
CoordinationOnly . ________
Technical Supervision s

Any questions or suggestions should be directed to Executive Services at (936) 437-6144.
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The Texas Board of Criminal Justice (TBCJ) has nine non-salaried members who are appointed by the governor for
staggered six-year terms. Tasked with governing the Texas Department of Criminal Justice (TDCJ), the TBCJ
develops and implements policies that guide TDCJ’s operations. The TBCJ also serves as the school board of
trustees for the Windham School District.

Appointed by the TBCJ, the executive director is responsible for the day-to-day administration and operation of the
TDCJ. The TDCJ consists of the following divisions: Administrative Review and Risk Management, Business and
Finance, Community Justice Assistance, Correctional Institutions, Facilities, Health Services, Human Resources,
Information Technology, Manufacturing and Logistics, Office of the General Counsel, Parole, Private Facility
Contract Monitoring and Oversight, Reentry and Integration, Rehabilitation Programs, and Victim Services.

The State Counsel for Offenders Division, Internal Audit Division, the Office of the Inspector General, and the Prison
Rape Elimination Act (PREA) Ombudsman report directly to the TBCJ.

Among the TDCJ's divisions, the Correctional Institutions Division, Community Justice Assistance Division, Parole
Division, and the Private Facility Contract Monitoring and Oversight Division are involved in the everyday
confinement and supervision of convicted felons; however, the actual supervision of probationers is the responsibility
of local community supervision and corrections departments. The Victim Services Division coordinates a central
mechanism for crime victims to participate in the criminal justice process. The remaining divisions support the
overall operation of the TDCJ.
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Office of Inspector General

Bruce Toney

State Counsel for Offenders Division
Rudolph Brothers

Texas Board of Criminal Justice
Dale Wainwright, Chairman

Internal Audit Division

Executive Director

Deputy Executive Director

Brad Livingston

Bryan Collier

Christopher Cirrito

PREA Ombudsman

Office of General Counsel
Sharon Felfe Howell

Lynne Sharp

Chief Financial Officer
Jerry McGinty -

Administrative Review and

Risk Management Division
Paul Morales

Executive Administrative Services
Jeff Baldwin, Chief of Staff
Jason Clark, Public Information
Director

Victim Services Division
Angie McCown

Health Services Division
Dr. Lannette Linthicum

Community Justice Assistance
Division
Carey Welebob

Business and Finance Division
Jerry McGinty

Human Resources Division
Patty Garcia

Correctional Institutions Division
William Stephens

Information Technology Division
Mike Bell

Rehabilitation Programs Division
Madeline Ortiz

Private Facility Contract
Monitoring/Oversight Division
Oscar Mendoza

Manufacturing and Logistics
Division
Bobby Lumpkin

Reentry and Integration Division
April Zamora

_____ Coordination

Parole Division
Stuart Jenkins

Facilities Division
Frank Inmon
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Texas Board of Criminal Justice
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Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Executive Administrative Services
Public Information
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Administrative Review & Risk Management Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Administrative Review &
Risk Management Division
Director

Research & Planning

Deputy Division Director

Administrative Support

Resolution Support

Ombudsman Program Risk Management
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Chief Financial Officer - Business and Finance Division

Texas Board of Criminal Justice

Facilities
Division

Executive Director
Deputy Executive Director

Division

Information Technology

Chief Financial Officer
(CFO)

Manufacturing &
Logistics Division

Deputy Chief Financial Officer

Business and Finance Division

Accounting & Business
Services Dept

Commissary & Trust
Fund Dept

Office of Space
Management

Payroll Processing
Dept

Budget Dept

Contracts &

Procurement Dept

Agribusiness, Land, &
Mineral Development

HUB* Program

---- Coordination

*Historically Underutilized Businesses
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Community Justice Assistance Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Community Justice Assistance Division
Director

Judicial Advisory Council

Internal Operations

Deputy Director

Fiscal Management

Training &
Staff Development

ERS* for CSCD . .
Field Services
Employees
Research
_______ Coordination *Employees Retirement System of Texas

Special Programs

Information

Systems
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Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

|
Correctional Institutions Division

Director
| |
Prison & Jail Operations Management Operations Support Operations
Deputy Director Deputy Director Deputy Director
Region | Correctional Training & Staff Development Classification & Records
Region Il Plans & Operations Laundry, Food, & Supply
Region I11 Safe Prisons /PREA Management Office Mail System Coordinators Panel
Region IV Fusion Center Disciplinary Coordination
Region V Security Threat Group Management Office Counsel Substitute
Region VI Offender Transportation

Security Operations

10



TEXAS DEPARTMENT OF CRIMINAL JUSTICE
ORGANIZATIONAL STRUCTURE
Facilities Division

Texas Board of Criminal Justice

|
Executive Director
Deputy Executive Director

|
Chief Financial Officer

|
Facilities Division
Director
[

Deputy Director

——mmmm——a

Engineering Pr_ogram_ P_rO_JECt _ Maintenance
Administration Administration
Contract Engineering Staff Development Construction Administration Capital Projects
In-House Design Planning & Development Quality Assurance (QA) Facilities Assessment
Utility Billing Environmental Maintenance Support
Document Control Region Maintenance
----- Coordination Finance

Project Control
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Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Correctional Managed Health
Care Committee

Health Services Division
Director

Chief Public Health

Director of Nursing
Administration

Officer

Clinical Programs-
Case Management Review
Human Resources Liaison

Health Services Administrator Physician I1, Director

of Quality Control

Office of Public Health

Special Monitoring

Office of Professional Standards
Health Services Liaison

Utilization Review

Office of Health Services Monitoring-
Clinical

-=-- Coordination

Medical Research
Mortality Committee
Mortality Review

Peer Review
Special Audits

Operational Support ~ Physician 11,
Resource Management Office of Public Health
Human Resources
Office of Health Services Monitoring- Dental Director
Administrative

Director |

Director of Mental
Health Services
Monitoring & Liaison

Psychologist

Office of Mental Health
Services Monitoring &
Liaison
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Human Resources Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Human Resources Division
Director

Employment & Support

Services

Staff

Administrative
Support

Development

Employment

Employee Services
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Employee
Relations

Intake

Labor Relations/

EEO
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Information Technology Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Chief Financial Officer

Information Technology Division
Chief Information Officer

Administrative Support

Administrative

Services

Deputy Director

Project
Management

. Office
Coordination

Development and

Enterprise /
Applications Support

Systems Support

Enterprise and
Customer Support
Services

Business Continuity
and Operations
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Internal Audit Division

Texas Board of Criminal Justice

Internal Audit Division Executive Director
Director Deputy Executive Director

Deputy Director

Audit Section
Huntsville & Austin
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Manufacturing & Logistics Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Chief Financial Officer

Human Resources F

Manufacturing & Logistics Division
Director

Deputy Director

Planning & Research

Financial Operations

Texas Correctional Industries

Transportation & Supply

Coordination
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Office of the General Counsel Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

General Counsel
Deputy General Counsel

Legal Affairs Section

Program Administration

Litigation Support Section
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Office of the Inspector General

Texas Board of Criminal Justice

Inspector General

Administrative Support

Executive Director

Deputy Executive Director

Budget/HR/Grants

General
Counsel

Information
Technology

Records Section

Deputy Director

Investigations
Department
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Region D

Information
Systems Division

Risk
Assessment
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Texas Board of Criminal Justice

|
Executive Director

Deputy Executive Director

Parole Division

Director
| | | | | |
Deputy Director Budget Interstate Compact Deputy Director Ombudsman Deputy Director
Support Operations Management Operations Field Operations

|| Central Coordination Unit

Review & Release
Processing

— Warrants

Specialized Programs

Parole Officer
Training Academy
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Region |

Region Il

— Region I11

- Region IV

— Region V
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Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

PREA Ombudsman
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Private Facility Contract Monitoring and Oversight Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Private Facility
Contract Monitoring and Oversight
Division
Director

Deputy Director

Programs Monitoring

Compliance Monitoring
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Operations_Monitoring
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Reentry and Integration Division

Texas Board of Criminal Justice

Executive Director
Deputy Executive Director

Reentry and Integration Director
TCOOMMI* Director

Deputy Director
Asst TCOOMMI Director

’— Admin Services
L

Human Resources

Support Services

TCOOMMI

Reentry

- --- Coordination *Texas Correctional Office on Offender with Medical or Mental Impairments

22



TEXAS DEPARTMENT OF CRIMINAL JUSTICE
ORGANIZATIONAL STRUCTURE
Rehabilitation Programs Division

Texas Board of Criminal Justice

Admin Support

Executive Director
Deputy Executive Director

Business Office and Central Placement

Rehabilitation Programs Division
Director

Programs Coordination I

Our Roadway to Freedom

& Placement

Rehabilitation Tier Tracking

Deputy Director

Baby and Mother Bonding Initiative (BAMBI)

Special Programs and Projects

Services

SVORI / Corrective Intervention Pre-Release Program

Gang Renouncement and Disassociation /
Administrative Segregation Transition Program

Administrative Segregation Diversion Program
Religious Services / Programs
Volunteer Services

Clinical

Agency Advisory for Council on Sex
Offender Treatment (CSOT)

Sex Offender Rehabilitation Programs:

Civil Commitment
Multi-disciplinary Team
Risk Assessment

Female Offender Programs:
Corrective Intervention Pre Release
and Transition Programs

Youthful Offender Programs

Operations
(Austin)

DNA Testing
Substance Abuse Treatment Programs:
Pre-Release Substance Abuse Program

Pre-Release Therapeutic Community

Contracted Programs:
Substance Abuse Felony Punishment Facilities

In-Prison Therapeutic Communities

State Jail Substance Abuse Treatment Program
Transitional Treatment Centers
Outpatient Treatment
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Operations
(Huntsville)

Staff Development and Training

Post Secondary Education Programs

Quality Assurance

Addiction Severity Index (ASI) and Clinical
Training Institute (CTI)

COURAGE (Male Youthful Offender Program)

Travis State Jail Youthful Offender Program

Driving While Intoxicated (DWI)
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State Counsel for Offenders Division

Texas Board of Criminal Justice

State Counsel for
Offenders Division

Director ) )
Executive Director
Deputy Executive Director
Legal Civil Criminal s
Appellate Services Defense Defense Investigations

A Administrative Services fo i

--------------- Technical Supervision
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Victim Services Division

Texas Board of Criminal Justice

Executive Director
Deputy Director

Victim Services Division Director

Deputy Director

Manager - Programs

Manager - Notification

Victim Offender Mediation
Dialogue

Texas Crime Victim
Clearinghouse
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Victim Notification
System / VINE
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