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A standard scheme is used throughout this document. Each page features the leadership and 
major departments within that division.

The standard legend used throughout the document is as follows:

Any questions or suggestions should be directed to Executive Services at (936) 437-6458.

General Organizational Chart Information

Direction  & Coordination 
Coordination Only 
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The Texas Board of Criminal Justice (TBCJ) has nine non-salaried members who are appointed by the
governor for staggered six-year terms. Tasked with governing the Texas Department of Criminal Justice
(TDCJ), the TBCJ develops and implements policies that guide TDCJ’s operations. The TBCJ also serves as
the school board of trustees for the Windham School District.

Appointed by the TBCJ, the executive director is responsible for the day-to-day administration and operation 
of the TDCJ. The TDCJ consists of the following divisions: Administrative Review and Risk Management, 
Business and Finance, Community Justice Assistance, Correctional Institutions, Facilities, Health Services, 
Human Resources, Information Technology, Manufacturing, Agribusiness and Logistics, Office of the 
General Counsel, Parole, Private Facility Contract Monitoring/Oversight, Reentry and Integration, 
Rehabilitation Programs, Training and Leader Development, and Victim Services.

The Internal Audit Division, Office of the Inspector General, State Counsel for Offenders Division, and the
Prison Rape Elimination Act (PREA) Ombudsman report directly to the TBCJ.

Among the TDCJ's divisions, the Correctional Institutions Division, Community Justice Assistance Division,
Parole Division, and the Private Facility Contract Monitoring/Oversight Division are involved in the
everyday confinement and supervision of convicted felons; however, the actual supervision of probationers
is the responsibility of local community supervision and corrections departments. The Victim Services
Division coordinates a central mechanism for crime victims to participate in the criminal justice process.
The remaining divisions support the overall operation of the TDCJ.
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Chief Financial Officer - Business and Finance Division

Chief Financial Officer

(CFO)

Deputy Chief Financial Officer

Facilities
Division

Information Technology 
Division

Manufacturing, 
Agribusiness and 
Logistics Division

Administrative
Support

Special
Projects

Accounting & Business 
Services Dept

Commissary & Trust 
Fund Dept

Office of Space 
Management

Payroll Processing
Dept

Budget Dept Contracts & 
Procurement Dept HUB Program

Business and Finance Division

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

-------- Coordination

Prepared by Executive Services - January 2019 7



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Community Justice Assistance Division

Community Justice Assistance Division 

Director
Judicial Advisory Council

Deputy Director

Field Services

Research

Financial Operations

Special Programs

Information Systems

Training &
Staff Development

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

-------- Coordination

Prepared by Executive Services - January 2019 8



TEXAS DEPARTMENT OF CRIMINAL JUSTICE

ORGANIZATIONAL STRUCTURE
Correctional Institutions Division

Correctional Institutions Division 

Director

Prison & Jail Operations
Deputy Director

Management Operations
Deputy Director

Support Operations
Deputy Director

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Prepared by Executive Services - January 2019 9



TEXAS DEPARTMENT OF CRIMINAL JUSTICE

ORGANIZATIONAL STRUCTURE

Facilities Division

Facilities Division

Director

Chief Financial Officer

Program

Administration

Facilities Division

Deputy Director

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Project 
Administration

Engineering Maintenance

-------- Coordination

Prepared by Executive Services - January 2019 10



Correctional Managed Health 
Care Advisory Committee

TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Health Services Division

Physician II, Director 
of Quality Control

Physician II, Office of
Public Health

Dental Director

Director of Mental
Health Services

Monitoring & Liaison

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Health Services Division 

Director

Deputy Division Director

Health Services AdministratorDirector of Nursing 
Administration

-------- Coordination

Prepared by Executive Services - January 2019 11



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Human Resources Division

Deputy Division Director

Employee
Relations

Employment & Support
Services

Support Operations

Employment

Field Operations

Employee Services

EEO

Labor Relations &
Intake

Human Resources Division

Director

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Prepared by Executive Services - January 2019 12



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Information Technology Division

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Chief Financial Officer

Information Technology Division

Chief Information Officer

Information Security Officer

Administrative Support

Business Services

Project 
Management 

Office

Enterprise 
Applications

Infrastructure and 
Customer Support

Deputy Director

-------- Coordination

Prepared by Executive Services - January 2019 13



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Internal Audit Division

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director
Internal Audit Division

Director

Deputy Director

Audit Section
Huntsville & Austin

Deputy Director

Support Services

-------- Coordination

Prepared by Executive Services - January 2019 14



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Manufacturing, Agribusiness and Logistics Division

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Chief Financial Officer

Manufacturing, Agribusiness 

and Logistics Division

Director

Programs

Deputy Division DirectorDeputy Division Director

Financial Operations Transportation & SupplyTexas Correctional Industries Agribusiness, Land & Minerals 
- Business Management

Agribusiness, Land & Minerals 
- Operations

-------- Coordination

Prepared by Executive Services - January 2019 15



TEXAS DEPARTMENT OF CRIMINAL JUSTICE

ORGANIZATIONAL STRUCTURE

Office of the General Counsel

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

General Counsel

Deputy General

Counsel

Deputy General

Counsel

Legal Affairs Program Administration Litigation Support

Prepared by Executive Services - January 2019 16



TEXAS DEPARTMENT OF CRIMINAL JUSTICE

ORGANIZATIONAL STRUCTURE

Office of the Inspector General

General 
Counsel

Administrative 
Support 

Deputy Inspector General 

Major Crimes 
Investigative Operations 

Task Force & Investigative
Support Operations

Threat Assessment

-------- Coordination

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Deputy Director
Inspections and Review

Training

Inspector General

Information
Technology

Records
Management

Prepared by Executive Services - January 2019 17



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE

Parole Division

Texas Board of Criminal Justice

Executive Director

Deputy Executive Director

Parole Division

Director

Deputy Director
Support Operations

Deputy Director
Field Operations

Review & Release Processing

Central Coordination Unit

Warrants

Business 
Operations

Interstate 
Compact OmbudsmanDeputy Director

Management Operations

Specialized Programs

Parole Officer
Training Academy

Region I

Region II

Region III

Region IV

Region V

Prepared by Executive Services - January 2019 18



TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

ORGANIZATIONAL STRUCTURE
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Training and Leader Development Division
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The Training and Leader Development Division was approved by a unanimous vote of 
the Texas Board of Criminal Justice on October 18, 2018.
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