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The following items are mutually agreed to by Management & Training Corporation and the Department,
and are hereby incorporated into this Contract, including revisions realized by Amendments A-001, A-
002, and A-003.

1. The Solicitation, Offer and Award form has been revised to add the Contract number, add the
Contractor name and title in the Contractor signature block and the total funding for the Base Period
of this Contract.

2. Section A, Definitions, Contractor, has been revised to include the Contractor's name

3. Section A, Definitions, Facility, has been revised to include the Facility name

4. Section 8.1.1, Services Being Acquired, has been revised to include updated language, and remove
references to all Facilities except the Estelle Unit.

5. Section 8.1.2, Pricing lnstructions, has been revised to include updated language.

6. Section 8.2, Pricing Schedule, has been revised to include the Contractor's Per Diem Rate and
remove references to all Facilities except the Estelle Unit.

7 Section C.1, Background, has been revised to remove references to all Facilities except the Estelle
Unit.

8. Section C.4.8, Specific Duties and Obligations, has been removed and the following paragraphs have
been relettered.

9. Sections C.4.8.1 and C.4.8.2, Specific Duties and Obligations, has been revised to remove all
references to Section L.

10. Section C.7.O, Staffing, has been removed and the following paragraphs have been relettered.

11. Section C.8.N, Training, has been revised to include updated language.

12. Section C.9.4, Counselor/Offender Caseload, has been revised to include updated language.

13. Section C.16.D, Treatment Disciplinary Procedures, has been revised to include updated language.

14. Section C.20.4, Prison Rape Elimination Act (PREA), has been revised to include updated language

15. Section C.21.A, Program Evaluation (Quality Assurance) and Self-Monitoring, has been revised to
include updated language.

16. Section H.1.1.H, Required Provisions, has been revisedto include updated language

17. Section H.2.2.4, Historically Underutilized Business (HUB), has been revised to include updated
language.

18. Section H.6, Criminal History lnformation Compliance, has been revised to include updated language.

19. Section 1.23, Rights to Data, Documents, and Computer Software (State Ownership), has been
revised to include updated language.

20. Seqtion J, List of Exhibits, has been revised to reflect the correct number of pages for Exhibit J.'1,
Budget Justification Forms and Staffing Plans; Exhibit J.2, HUB Subcontracting Plan; Exhibit J.3,
Compliance Standards and Average Daily Salary; and Exhibit J.5, Organizational Chart.
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21. Exhibit J.1, Budget Justification Forms and Statfing Plans, has been revised to include Contractor's
completed forms.

22. Exhibit J.2, HUB Subcontracting Plan, has been revised to include Contractor's completed forms.

23. Exhibit J.3, Compliance Standards and Average Daily Salary, has been revised to remove the
reference to SACP Services.

24. Exhibit J.5, Organizational Chart, has been updated to include Contractor's form.

25. Section K, Representations, Certifications, and Other Statements of Offerors, has been revised to
include the Contractor's responses to subsections K.1 .2, K.2, K.4, K.8, K.9, K.10, and K.1 1 .

26. Sections L and M of this Contract are hereby deleted.
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696-PF-18-19-G076 Section A

SECTION A - CONTRACT DEFINITIONS

The following terms used in this Contract shall, unless the context indicates othenruise, have the
meanings set forth below.

AA/NA means Alcoholics Anonymous/Narcotics Anonymous.

Additional Services means Additional Services required to be furnished by the Contractor pursuant
to changes in Department and Texas Board of Criminal Justice (TBCJ) Policies from those in effect as
of the date of this Contract, which changes are not required by changes in laws, government
regulaiions, or Court Orders generally applicable to the Department and which changes cause an
increase in the cost of operating and managing the program.

Assessments means Addiction Severity lndex (ASl) and other approved evaluation instruments to
determine treatment and mental health needs.

Authorized Representative means the Person designated in writing to act for and on behalf of a party
of this Contract, which designation has been furnished to the other party hereto as described in Section
G.2.1.

Average Daily Salary shall be as set forth in Exhibit J.3, Compliance Standards, Attachment A,
Average Daily Salary Schedule.

Biennium means any of the two (2) year periods beginning on September 1 and ending on August 31
of odd numbered years, which periods are used for budgetary purposes by the State of Texas.

Board of Pardons and Paroles (BPP) means a seven (7) member board and fourteen (14)
commissioners with constitutional and statutory authority to approve or deny a Parole release, to
determine the rules and conditions of release, to revoke a releasee's Parole or mandatory supervision,
and to make executive clemency recommendations.

Certified Criminal Justice Professional (CCJP) means a professional active in criminaljustice and
who also works in and around the field of substance abuse.

Certified Griminal Justice Professional - Applicant (GCJP-A) means an applicant status credential
for those professionals active in criminaljustice who are working toward obtaining the CCJP. A CCJP-
A may be issued to an individual who has met the educational and practicum requirements for the
CCJP, but has not yet passed the exam and may still be working on direct service/work experience
hours. A CCJP-A is issued for a period of five (5) years in which time requirements must be met and
a written exam must be passed.

Glinical Groups means groups that provide Offenders with the opportunity to express intense
emotions, gain insight into their behavior and that of other Offenders; relate to other Offenders
experience and situations; receive healing affirmations from peers and staff; model appropriate group
behavior and exhibit leadership.

Go-Occurring Disorders (COD) means co-occurring mental illness and substance abuse disorders.

Cognitive lntervention means a process whereby Offenders are taught to identify their habits of
thinking that lead to problems and to restructure the core beliefs involved.
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Community Supervision means the supervised release of a convicted defendant by a court with
conditions imposed for a specific period during which the imposition of a sentence is suspended.
Previously known as Adult Probation.

Community Supervision and Corrections Department (CSCD) means a county agency that
oversees Offenders that are placed on Community Supervision by the Court.

Gommunity Supervision Officer (CSO) means an officer that oversees Offenders that are placed on
Community Supervision by the Court.

Compliance Standards means Contract requirements that have specific and clearly defined
recoupment strategies to ensure that the Department does not pay for Services that are not received.

Continuum of Care Service Plan means the Offender Plan and procedure to be implemented for the
continued recovery of such Offender following his or her release from the program, which shall be
developed by the Contractor in conjunction with the Transition Team during the transition evaluation.

Contract Monitor means the Department employee responsible for the technical details within the
scope of this Contract, and shall have the meaning as set forth in Section G.2.3.

Contract Specialist means the Department employee responsible for non-technical administration of
this Contract, and shall have the meaning as set forth in Section G.2.2.

Gontract Term means the duration of this Contract as specified in Section F.1.

Contractor means Management & Training Corporation.

Counselor means a qualified and credentialed Person who renders chemical dependency counseling
or chemical dependency counseling-related Services to an individual, group, organization, corporation,
institution or the general public for compensation.

Court Orders means any orders or judgments issued by a court of competent jurisdiction and any
stipulations, agreements, conditions of Community Supervision, or plans entered into in connection
with litigation that are applicable to the operation and management of the program and relate to the
custodial care of Offenders. For purposes of this Contract, this term includes such orders, judgments,
stipulations, plans or agreements applicable to the Department.

Days means calendar Days, unless otherwise specified

Department means the Texas Department of Criminal Justice (TDCJ), an agency of the State of Texas

Department Policy/Policies means all written policies, procedures, standards, guidelines, directives,
and manuals of the Texas Board of Criminal Justice (TBCJ) and the Department applicable to providing
the Services specified under this Contract.

Discharge Summary means the document developed for each Offender within thirty (30) Days prior
to their scheduled discharge that includes the following: dates of admission and discharge; needs and
problems identified at the time of admission, during treatment and at discharge; Services provided;
Assessment of the Offender's progress towards goals; reason for discharge; and referrals and
recommendations, including arrangements for recovery maintenance.

DSHS means the Texas Department of State Health Services.
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DSM Manual means Diagnostic and Statistical Manualof Mental Disorders as presently constituted or
hereafter amended, published by the American Psychiatric Association.

Educational Groups means groups that encourage personal growth and provide work-related skills
training.

Event of Default means any of the events or circumstances described in Section 1.3.

Ex-Offender means a Person who has received a conviction for a misdemeanor or felony offense or
an equivalent offense who is not currently incarcerated.

Facility means the Estelle Unit where Services under this Contract are to be performed.

Filled Date means the first date on the job following the completion of all required Pre-Service; receipt
of appropriate certification/license and a satisfactory criminal background clearance or Department
approval letier.

Fiscal Year means any of the one (1) year periods beginning September 1 and ending August 31,
which periods are used for annual budgetary purposes by the State of Texas.

HPRU means Huntsville Placement and Release Unit.

Individualized Treatment Plan (lTP) means a plan devised by the Contractor for each Offender that
is based on the lntake Evaluation, screening and Assessment, identifying the goals and objectives to
be accomplished by the Offender while in treatment.

Intake Evaluation means Comprehensive Assessment performed by the Contractor for each Offender
upon his or her entry into the program to determine the level of Services to be provided.

LCDC means Licensed Chemical Dependency Counselor

LCDC-CI means Licensed Chemical Dependency Counselor - Counselor lntern, a Person pursuing a
course of study in chemical dependency counseling and who is authorized to provide chemical
dependency counseling, under supervision of a Licensed Chemical Dependency Counselor (LCDC) or
a Qualified Professional, at a clinical training institution.

Material Failure means the failure of a party to fulfill one or more obligations essential to achieving the
purpose of this Contract.

Monthly Contractor Payment means the mathematical product of the Contractor Per Diem Rate times
the number of Offenders for Services rendered at the Facility during the billing month.

Monthly Invoice means the Contractor's invoice based on the Contractor Per Diem Rate and yielding
the Monthly Contractor Payment to be made by the Department.

NCIC means the National Crime lnformation Center operated underthe authority of the Federal Bureau
of lnvestigation.

Non-Appropriation means the failure by the Legislature of the State, as part of its budgetary process,
to appropriate money to be used for the Payments due hereunder.

Offender means a Person assigned by the Department to reside at the Facility and to receive Services
pursuant to this Contract.
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Offender Treatment Record means records maintained by the treatment program staff on Offenders
participating in the Substance Abuse Treatment Programs, to include screening, Assessments;
lndividualized Treatment Plans (lTP), treatment progress notes, interventions, reentry plans and any
documentation that refers to the Offender's treatment.

Operational Plan means those plans, policies and procedures which are consistent with Department
standards and developed by the Contractor to meet the requirements of this Contract.

Parole means the discretionary and conditional release of an eligible Offender sentenced to the TDCJ-
Correctional lnstitutions Division (TDCJ-CID) so that the Offender may serve the remainder of the
Offender's sentence under the supervision of the TDCJ-Parole Division (TDCJ-PD).

Parole Modification means an official revision to the conditions of an Offender's Parole

Payment(s) means the amount(s) agreed to be paid by the Department to the Contractor for Services
under this Contract.

PCN means the Position Control Number

PCN Listing means the Position Control Number (PCN) Listing that corresponds to the position titles
and numbers of positions identified on the Contractor's approved Staffing Plan in Exhibit J.1.

PD means the Texas Department of Criminal Justice (TDCJ) Personnel Directives.

Per Diem Rate shall have the meaning as set forth in Section 8.2.

Person means any individual, corporation, partnership, joint venture, association, joint-stock company,
trust, unincorporated organization, court or other tribunal, or government or any agency or political
subdivision thereof.

Phase/Stage means the concrete program Stages distinguished by the attainment of specific goals
with the therapeutic approach.

Position Vacancy means a position in which there is no qualified, trained incumbent. A vacant position
occurs when an employee resigns, has been terminated, is reassigned to another position and/or
Facility; or is off the payroll after exhausting all accrued leave, with the exception of Family Medical
Leave (FML) and Workers' Compensation and no other qualified, trained Person or employee is placed
in that position. Similarly, positions are considered vacant if the individual in that position does not
meet the criteria for employment as outlined in Department Personnel Directives (PD) PD-17, PD-26,
PD-27 , PD-73, and PD-75. A position becomes vacant when the incumbent is removed from the payroll
either temporarily or permanently, regardless of leave status, with the exception of FML and Workers'
Compensation. Positions requiring certification, licensure, or registration are considered vacant if the
Person in that position does not possess the appropriate certification, licensure or registration.

Position Vacancy Report (PVR) means a report providing detailed information as to when a position
becomes vacant, filled or out on temporary leave.

PREA means Prison Rape Elimination Act of 2003

PRN means an "as needed" position identified on the Staffing Plan

Program Budget means the budget that reflects all resources necessary to perform contracted
activities.

Page 1 1 of79



696-PF-18-19-C076 Section A

Program Gapacity means the maximum number of Offenders authorized by the Department to be
placed in the program.

Program Director means the Person designated by the Contractor responsible for delivering Services
to the Offenders.

Qualified Credentialed Counselor (QCG) means a Licensed Chemical Dependency Counselor
(LCDC) or professional as defined in the Texas Department of State Health Services (DSHS) Licensure
Rules.

Qualified Professional means a Person who is a Licensed Chemical Dependency Counselor (LCDC),
Counselor lntern (Cl), Certified Criminal Justice Professional (CCJP), Certified Criminal Justice
Professional-Applicant (CCJP-A), Advanced Clinical Practitioner (ACP), Licensed Master Social
Worker (LMSW), Licensed Professional Counselor (LPC), Licensed Marriage and Family Therapist
(LMFT), licensed physician, licensed psychologist, and school counselor certified by the Texas
Education Agency.

Recovery Oriented Support Groups means special groups of people who meet together to give and
receive emotional and practical support, and to exchange information related to recovery from
substance abuse or addiction. The Department recognized organizations include, but are not limited
to, Winner's Circle, Secular Organizations for Sobriety (SOS), Twelve-Step groups and faith-based
groups. Offender participation and attendance is mandatory.

Reentry Services means Services that are designed to prepare Offenders for a successful return to
the community prior to release.

Relapse Prevention Plan means a written plan that is usually completed by the Offender prior to
his/her discharge. A Relapse Prevention Plan will contain the Offender's personal relapse warning
signs, triggers and high risk situations; with identified interventions to prevent his/her relapse, and shall
be developed within forty-five (45) Days prior to the completion of the reentry Stage of the program.

Relapse Track means a four (4) to six (6) month program designed for substance abuse Offenders
who have failed to abstain from alcohol and drug use.

SAMPIMS means the software program known as the Substance Abuse Master Plan lnformation
Management System that is available on the Department's mainframe.

SATOM means Suþstance Abuse Treatment Operations Manual.

Service Gommencement Date means the date on which the Contractor shall begin providing Services
at the Facility pursuant to this Contract. For the purpose of this Contract, that date is September 1,
2017.

Services means delivery by the Contractor of requirements in accordance with the terms and
conditions of this Contract.

Special Needs Offenders means Offenders who require additionaltreatment Services, oversight and
monitoring as a result of being physically or mentally impaired, including those who have received a
co-occurring diagnosis.

TBCJ means the Texas Board of Criminal Justice

TCIC means the Texas Crime lnformation Center.operated underthe authority of the Texas Department
of Public Safety (DPS).
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TDCJ means the Texas Department of Criminal Justice, an agency of the State of Texas

TDCJ-CID means the Texas Department of Criminal Justice-Correctional lnstitutions Division, a
division of the Texas Department of Criminal Justice, an agency of the State of Texas.

TDCJ-CJAD means the Texas Department of Criminal Justice-Community Justice Assistance Division,
a division of the Texas Department of Criminal Justice, an agency of the State of Texas.

TDCJ-PD means the Texas Department of Criminal Justice-Parole Division, a division of the Texas
Department of Criminal Justice, an agency of the State of Texas.

TDCJ-PFCMOD means the Texas Department of Criminal Justice-Private Facility Contract
Monitoring/Oversight Division, a division of the Texas Department of Criminal Justice, an agency of the
State of Texas.

TDCJ-RPD means Texas Department of Criminal Justice-Rehabilitation Programs Division, a division
of the Texas Department of Criminal Justice, an agency of the State of Texas.

Transition Team means Offender and Treatment Team (including the Facility Transitional Coordinator)
acting together with either the Community Supervision Officer (CSO) or the Parole Officer, as
applicable, with respect to any particular Offender.

Transitional Coordinator means a Person designated by the Contractor to act together with the
Community Supervision Officer (CSO) or the Parole Officer on Treatment Teams and to organize and
coordinate Offender release and placement.

Transitional Treatment Genter (TTC) means a Facility which provides residential Services to
Offenders on Community Supervision, Parole, or mandatory supervision pursuant to Texas
Government Code, Sections 493.009 and 508.119 and the Texas Code of Criminal Procedure, Article
42.12, Section 14.

Treatment Team means a team that primarily consists of the Offender, Qualified Professional(s),
Counselor lntern(s), Department staff, and Offender's significant other, as well as other Persons with a
vested interest in the Offender's recovery.

Upper Level Management means those top three individuals who are responsible for the
administration of the Services provided under this Contract.
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B.l

8.1.1

Facility

Estelle

Location

Huntsville, Texas

Section B

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

SERVICES AND PRICES/COSTS

Services Being Acquired

The Contractor shall, in accordance with the terms of this Contract, provide all necessary
personnel, equipment, materials, supplies, and Services and otheruvise do allthings necessary
for, or incidental to, the operation and management of a Substance Abuse Felony Punishment
Facility (SAFPF)/In-Prison Therapeutic Community (IPTC) Substance Abuse Treatment
Program at the following Facility:

Gapacity

212

Offender Type

Male (Special Needs)

The Contract Term will consist of a Base Period of two (2) years (September 1,2017 through
August 31,2019) and three (3) additional two (2) year renewal Option Periods.

8.1.2 Pricing lnstructions

A. This is a fixed price Contract for these Services.

B. The Pricing Schedule (Section 8.2) incorporates the rates established in the Budget
Justification Forms and Staffing Plans (Exhibit J.1).

C. A detailed budget is included that indicates specific costs involved to perform each function
included in Section C. Operating costs are detailed annually using the Budget Justification
Forms in Exhibit J.1.

Page 14 of 79



696-PF-18-19-C076

8.2

8.3

Section B

PRIGING SCHEDULE

Contract Line ltem Numbers (CLIN) 001-008 Estelle (212Malel (SAFPF/Special Needs)

001 Base Period, Year One (09/01 117 - 08131118) $12.E1 Daily Per Diem Rate

002 Base Period, Year Two (09/01 118 - 08131119) $12.74 Daily Per Diem Rate

003 Option Period One, Year One (09/01 119 - OAl31l20) $13.09 Daily Per Diem Rate

004 Option Period One, Year Two (09/01 120 - OBl31l21) $13.25 Daily Per Diem Rate

005 Option Period Two, Year One (09/01 121 - 08131122) $13.38 Daily Per Diem Rate

006 Option Period Two, Year Two (09/01 122 - 08131123) $13.52 Daily Per Diem Rate

007 Option Period Three, Year One (09101123 - 08131124) $13.63 Daily Per Diem Rate

008 Option Period Three, Year Two (09101124 - 08131125) $13.79 Daily Per Diem Rate

ALLOWABLE COSTS

The proposed budget shall include only costs that are reasonable, necessary, and allowable
under state statutes, Department Policy, and federal cost standards. The Department shall
make the final decision on the allowance or acceptability of a cost.

8.4 NON.ALLOWABLE COSTS

The proposed budget shall not include costs that are not allowed by the State or any authorized
agency, statute, policy or procedure. Types of non-allowable costs may include, but are not
limited to: alcoholic beverages; bad debts;fundraising; political lobbying; and tobacco products.
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c.1

Section G

S ECTION C _ DESCRI PTION/SPECI FICATIONSM/ORK STATEM ENT

BACKGROUND

The Department requires a Contractor for the operation and management of a Substance
Abuse Felony Punishment Facility (SAFPF)/ln-Prison Therapeutic Community (IPTC)
Substance Abuse Treatment Program at the following Facility:

Facility Location Capacity Offender Type

Estelle Huntsville, Texas 212 Male (Special Needs)

The Department is authorized under Texas Government Code, Sections 493.009 and
501.0931, to Contract with a private vendor for the operation and management of a
SAFPF/IPTC Substance Abuse Treatment Program at the above listed Facility. This is a
Substance Abuse Treatment Program utilizing a Therapeutic Community (TC) concept hosted
within the Department. The Department is responsible for the operation of the Facility.
Eligible Offenders are provided a primary course of TC treatment for an average period of six
(6) to nine (9) months with referral upon completion into a Continuum of Care Program for an
additional period of approximately fifteen (15) months. SAFPF/IPTC participants are defined
in the Texas Code of Criminal Procedure, Section 14, Article 42A.303, and Texas Government
Code, Sections 493.009 and 501.0931.

c.2 COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES, PROCEDURES,
AND LAWS

The Contractor shall provide the Services at the Facility in compliance with applicable federal
and state laws, including all constitutional, legal, and Court Ordered requirements, whether
now in effect or hereafter effected or implemented, and in accordance with the Operational
Plan. The Contractor shall comply with Department Policy and unless othenrvise required by
this Contract, shall be free to establish procedures such that the Services attain the goals
established by such Department Policy.

When differences between applicable standards exist, the higher standard, as defined by the
Department, will prevail. The specified requirements and standards will serve as the
benchmark for monitoring the Contractor's performance under this Contract.

The Contractor's written requests for deviations from said policy statements shall originate
from the Authorized Representative of the Contractor and shall be fonruarded to the Texas
Department of Criminal Justice-Private Facility Contract Monitoring/Oversight Division (TDCJ-
PFCMOD) Director. The Contractor's written requests for deviations shall specify the
deviation, with justification, and reference the policy number/procedure, section, paragraph,
etc.

c.3 GENERAL DUTIES AND OBLIGATIONS

The Contractor shall be responsible for all aspects of therapeutic programming, including the
provision of Qualified Professionals. These individuals are subject to approval by the
Department.

The Contractor shall provide a treatment-related TC appropriate to assist Offenders to lead
lives that are free from drugs and crime when released from the institutional setting. TCs are
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composed of peer groups and Counselor staff that constitute the community, or family, in a
residential Facility. This peer{o-community structure strengthens the individual's identification
with a perceived, ordered network of others. More importantly, it arranges relationships of
mutual responsibility to others at various levels in the program. The operation of the
community itself is the task of the Offenders working together under staff supervision. Work
assignments, called job functions, are arranged in a hierarchy according to seniority, individual
progress and productivity. The new Offender enters a setting of upward mobility. Job
assignments begin with the most menialtasks (i.e., floor mopping) and lead vertically to levels
of coordination and management. This social organization reflects the fundamental aspects
of the rehabilitative approach: mutualself-help, works as education and therapy, peers as role
models, and staff as rational authorities.

c.4 SPECIFIC DUTIES AND OBLIGATIONS

A. The Contractor shall provide a six (6) to nine (9) month Substance Abuse Treatment
Program based on a TC concept. The Contractor shall maintain an alcohol and drug
treatment program that complies with Texas Department of State Health Services (DSHS)
Clinical Training lnstitute (CTl) registration and professional staff licensure requirements
for the duration of this Contract.

B. The Contractor shall utilize the curriculum listed below to assist Otfenders to lead lives that
are free from drugs and crime when released from the institutional setting.

1. Orientation.

2. Core Programming.

Cognitive lntervention - A Program for Offenders Substance Abuse Treatment

a. "Alcohol, Drugs and the Brain" with Dr. Carlton Erickson.

b. "Set Up for Relapse" with Michael Johnson.

c. "Commitment to Change Series Volume I Overcoming Errors in Thinking" with Dr.
Stanton Samenow:

i. "Commitment to Change Part l";

ii. "Commitment to Change Part ll"; and

iii. "Commitment to Change Part lll".

d. Clean and Sober (1988) starring Michael Keaton.

3. "Good lntentions, Bad Choices Series" with Dr. Stanton Samenow.

4. "Taking Action: A Mental Health Recovery Self-Help Educational Program" by the
Substance Abuse and Mental Health Services Administration (SAMHSA).
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5. Supplemental Curriculum

a. "Anger Management for Substance Abuse and Mental Health Clients" by the
Substance Abuse and Mental Health Services Administration (SAMHSA).

b. "Living in Balance Series" by Hazelden Publishing

i. Core Program Sessions 1-12;

ii. Recovery Management Sessions 13-37; and

iii. Co-Occurring Sessions 38-47

C. The program shall provide Offenders with job readiness skills, and resources that will
assist them upon reentry.

D. lncorporate peer recovery mentor opportunities and Services

E. lncorporate Recovery Oriented Support Group opportunities for Offenders.

F. Therapeutic Communities are composed of peer groups and Counselor staff that
constitute the community, or family, in a Facility. This peer-to-community structure
strengthens the individual's identification with a perceived, ordered network of others.
More importantly, it arranges relationships of mutual responsibility to others at various
levels in the program.

G. The program provided shall contain highly structured work and treatment schedules,
clearly delineated authority structure and well-defined goals and guidelines.

H. The Contractor shall establish a grading system of rewards and sanctions for Offenders
participating in the program.

l. The Contractor shall be responsible for furnishing all required furniture and supplies as
needed for Otfenders to successfully complete the program.

C.4.1 Therapeutic Community Model

A. The Contractor shall establish a TC within the confines of the Facility. This requires the
development of a close working relationship among treatment staff and correctional staff.
A TC is a twenty-four (24) hour living environment that is peer driven in which Offenders
with similar problems learn to work and live together, thereby learning the skills they need
to work and live outside the institution. The Offenders work under the authority of staff to
create guidelines for living and solve problems within the community (i.e., use of the
community as the healer).

B. Offenders shall be treated as responsible members of the community. Recovery Oriented
Support Groups operate twenty-four Q$ hours a day, creating a powerful learning
environment. Activities shall include education, family Services, parenting skills training
(with sessions involving Offender's children), TC meetings, therapy (i.e., individual,
process and encounter group sessions).

C. Successful transition to the community is enhanced by vocational planning; development
of a support system involving family, friends and self-help groups such as Alcoholics
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Anonymous (AA), Narcotics Anonymous (NA), and Winner's Circle; and connection with
an aftercare drug treatment program. Offenders move through multiple program Stages,
beginning with Assessment and orientation, main treatment, and ending in relapse and
reintegration upon release from the SAFPF/IPTC.

D. Program components shall include, but are not limited to:

1. Stress Management - learning self-management and self-care skills;

2. Community Meeting - learning basic problem-solving skills, making commitments to
change behaviors, and practicing leadership roles;

3. Clinical Groups - provide Offenders with the opportunity to express intense emotions,
gain insight into their behavior and that of other Offenders, relate to other Offenders'
experiences and situations, receive affirmation from peers and staff, model
appropriate group behavior and exhibit leadership;

4. Educational Groups - to encourage personal growth, provide work-related skills
training and teach the group process;

5. Lectures - attending educational presentations on alcohol and drug addiction and
recovery, health issues, interpersonal skills, and living skills;

6. Life Skills Workshops - participating in sessions designed to teach and practice
complex life skills such as assertiveness, anger management, goal setting, managing
criminality, and changing thinking errors;

7. Leisure Development - learning to enjoy leisure time without alcohol and drugs;

8. Family Program - enhancing relationships with family and significant others through
family counseling and parenting skills training;

L Employment Preparation - screening for vocational interest and personal objectives,
writing resumes, preparing for job interviews, and planning for short and long-range
career goals, assisting in completing identification and Social Security paperwork;

10. Release Planning - developing a Discharge Summary, Aftercare Plan, Relapse
Prevention Plan, short and long-range goals, and money management skills;

11. Relapse Prevention - encompasses several cognitive-behavioral strategies that
facilitate abstinence as well as provide help for people who experience relapse;

12. A matrix of clinical and cognitive programming to address addiction, psychological and
criminal characteristics which focus on the Offender's respective substance abuse,
i.e., methamphetamines, heroine, crack/cocaine, alcohol, etc., to help identify specific
recovery strategies;

13. The program's quality assurance process shall identify strengths and weaknesses
regarding documentation, course of treatment, and outcomes;

14. ln addition to alcohol and drug treatment, the Services provided shall accommodate a
range of mental health issues that address individual and family needs. The program
shall include mental health professionals to meet this objective;
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15. Addressing critical populations, i.e., criminaljustice population, women and alternative
lifestyles;

16. Transitional planning and the coordination of transitional Services for Offenders prior
to release from custody shall be included; and

17. The Contractor shall require regular Treatment Team Meetings as described in the
Substance Abuse Treatment Operations Manual (SATOM). The program's quality
assurance process shall identify strengths and weaknesses regarding documentation,
course of treatment, and outcomes.

E. The Contractor shall provide program Services for Offenders with Co-Occurring Disorders
(COD) that ensure interventions are matched to diagnosis, Stage of recovery, Stage of
change, level of functioning, level of care, and presence of external supports and/or
contingencies. lntegrated interventions can include a wide range of techniques, but is not
limited to:

1. lntegrated screening and Assessment;

2. Dual recovery mutual self-help meetings;

3. Dual recovery groups (in which recovery skills for both disorders are discussed); and

4. Motivational enhancement interventions (individual or group) that address issues
related to both mental health and substance abuse or dependence problems.

F. A Relapse Track shall be provided for relapse Offenders ordered back into treatment and
shall consist of a four (4) to six (6) month program designed for substance abuse
Offenders who have failed to abstain from alcohol and drug use. The Relapse Track shall
include, but is not limited to the following:

L Specific relapse assessment and treatment planning forms utilized to emphasize the
nature of the commitment, level of motivation and ensure that high-risk areas and skill
deficits are addressed.

2. The Offender should be utilized in the TC family to illustrate the power of addiction,
the concept of recovery process and the need for maintenance and support.

C.4.2 Treatment Frequency Guidelines

A. The Contractor shall provide a comprehensive treatment schedule that demonstrates a
minimum of twenty (20) hours of staff-provided treatment per week. Staff must be present
and actively participate in each session of required treatment. All practices within the
treatment environment shall be evidence-based and cognitive behavioral.

B. The comprehensive treatment schedule shall include twelve (12) hours of Clinical Group
activities per week. Clinical Groups should include, but not be limited to, a combination of
the following:

1. Encounter groups to help raise Offenders' awareness of their self-defeating behaviors
and attitudes. Encounters shall be conducted at a minimum of three (3) times per
week;
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G.4.3

Section C

2. Probe groups to obtain information from Offenders about critical events that have
occurred in their lives;

3. Marathon groups to enhance Offenders' motivation to address critical issues in their
lives and begin the process of resolving experiences that have impeded their growth
and development; and

4. Static groups to support a small group of people on a specific issue and to monitor
their change over time.

C. The comprehensive treatment schedule shall include eight (8) hours of Educational Group
activities per week. Educational Groups shall include, but not be limited to, a combination
of the following:

L Personal growth groups to teach Offenders how to explore concepts in an intellectual
or conversational format;

2. Clinical skills groups to teach new Offenders how to use group process tools via
simulated or mock encounter groups;

3. Life skills groups to teach specific skills that Offenders need to succeed in mainstream
society; and

4. Reentry groups to prepare Offenders to move back into the community

D. The Contractor shall provide the following Services in addition to the required twenty (20)
hours of Offender treatment:

1. lndividual counseling - minimum of one (1) time per month as well as any required
sessions for crisis management;

2. TC meetings held daily;

3. Treatment planning - minimum of one (1) time per Stage and as needed;

4. Family education and interactive sessions - minimum of four (4) times per month, with
each session being at least one (1) hour in duration and facilitated by a licensed
Counselor; and

5. Recovery Oriented Support Group meetings - minimum of two (2) times per week.

Assessment

The Contractor shall assess Offenders using the Addiction Severity lndex (ASl) and other
Assessment instruments as determined/approved by the Department. The Assessment
instruments shall be used to identify the most appropriate treatment and mental health
Services to meet the Offender's needs. All Assessments shall be completed within five (5)
working days from date of entry into the program. lndividualized Treatment Plans (lTP) shall
be developed reflecting the needs of the Offenders as identified in the Assessment.
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C.4.4 Gontinuum of Care

A. Network with appropriate Department personnel to ensure that the Offender's ongoing
and unmet needs are addressed during transitional Service delivery.

B. Establish linkages between program staff, residential and outpatient aftercare Services,
Parole and Community Supervision Officers (CSO).

C. Coordinate with Parole Officers and CSO to develop the Service and transition plan for
each Offender released from the treatment Facility as referenced below:

1. Ninety (90) Days prior to the estimated release date, the Treatment Team establishes
a Service Plan and determines if the Offender is on target for the prospective release
date;

2. The Contractor shall provide a discharge packet to the appropriate Department
releasing authority;

3. lf the Offender is a Community Supervision and Corrections Department (CSCD)
defendant, the Department will make the Transitional Treatment Center (TTC)
placement based on the recommendation of the Treatment Team; and

4. lf the Offender is Parole placed at a SAFPF, the Department will determine the
appropriate TTC.

D. Ensure that a release of information form is signed by each Offender

E. Connect Offenders with Recovery Oriented Support Groups to assist them in their
recovery efforts.

F. Provide residential and/or outpatient aftercare staff with an Offender-signed release of
confidential information form and records to include:

1. Medical history and psychological file; Texas Uniform Health Status Update (Form
HSN-5); Health Summary for Classification (Form HSM-18); list of current
medications;

2. Discharge Summary (to be completed within thirty (30) Days prior to the Offender's
scheduled release date);

3. Continuum of Care Service Plan (to be completed within thirty (30) Days prior to the
Offender's scheduled release date);

4. Relapse Prevention Plan (to be developed within forty-five (45) Days prior to the
Offender's scheduled release date); and

5. Any other special information

G. The Contractor shall administer the lnmate Pre-Release Assessment (IPASS) to each
Offender prior to discharge. The IPASS was developed specifically as a measure of post-
release risk for prison-based substance abuse graduates. The Contractor is responsible
for purchasing and maintaining all needed equipment, systems, software, and forms
required for this Assessment.
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c.5 RECOVERY ORIENTED SUPPORT GROUPS

A. The Contractor shall make available to all Offenders Recovery Oriented Support Groups,
i.e., Winner's Circle, Secular Organizations for Sobriety (SOS) and Twelve-Step groups,
throughout all Stages of treatment. Staff will provide volunteer coordination, recovery
literature libraries, time and space for open meetings, study groups and sponsorship
sessions. Recovery Oriented Support Groups share basic dynamics such as
interpersonal responsibility and can effectively complement each other. Staff will ensure
that the traditions and principles of AA/NA are respected. Offender participation and
attendance is mandatory.

B. Offenders shall receive a minimum of ten (10) hours of training in the domains of
Advocacy, Mentoring/Education, and Recovery Support prior to leading Recovery
Oriented Support Groups.

C.6 INTAKE REQUIREMENTS

ln performing the lntake Evaluation, the information the Contractor utilizes shall include, but
not be limited to, information received from Offender interviews and available documentation.
The program lntake process shall include, but is not limited to:

A. ITP within ten (10) working days from the date of entry. The ITP shall be completed and
updated in accordance with SATOM;

B. The Treatment Grievance Procedures;

C. The Treatment Disciplinary Procedures; and

D. Human lmmunodeficiency Virus (HlV)/Acquired lmmune Deficiency Syndrome (AIDS)
Education/Training.

c.7 STAFFING

A. The Contractor shall maintain supervision caseload levels of one (1) Qualified
Credentialed Counselor (QCC) to five (5) or less Licensed Chemical Dependency
Counselor-Counselor lnterns (LCDC-CI) and/or Certified Criminal Justice Professional-
Applicants (CCJP-A).

B. The Contractor shall not hire any Upper Level Management without prior written approval
by the TDCJ-PFCMOD.

C. Staffing, based on Offender population, shall include specific provisions to maintain
required caseloads and levels of Services during periods of vacation, sick leave, and other
absences.

D. Positions requiring certification, licensure or registration are considered vacant if the
Person occupying that position does not possess the appropriate certification, license or
registration. Similarly, the position is considered vacant if the individual does not meet the
criteria for employment outlined in Department Personnel Directives (PD) PD-l7 , PD-26,
PD-27 and PD-75.
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E. The Contractor shall maintain accurate, current, complete, and orderly personnel records
on location on each employee.

F. The Contractor's positions shall be statfed with qualified and trained employees in
accordance with the Staffing Plan in Exhibit J.1.

G. The Contractor shall provide a complete Staffing Plan in the required format provided in
Exhibit J.1. The Staffing Plan shall include, at a minimum, the following information:

1. Positions for administration, human resources, Counselors and clerical/support staff;

2. The number of staff by position;

3. ldentification of shift;

4. Total Full Time Equivalents (FTE);

5. The Depadment position equivalency;

6. The training required by position; and

7. ldentification of any position on the Staffing Plan as "PRN" or "as needed" requires the
Contractor to enter into a subcontract for the Services to be provided in accordance
with SectionH.2 of this Contract.

H. The Contractor shall comply with the Staffing Plan in Exhibit J.1 . Staffing Plan changes
can only be obtained through an approved Contract modification.

The Contractor shall provide job descriptions for each position identified in the Staffing
Plan in Exhibit J.1 . The Contractor job descriptions shall include minimum education and
experience qualifications, description of job duties, as described in Exhibit J.7 and full{ime
or part{ime designation. Job descriptions must meet the same minimum qualifications as
the Department's.

J. The Contractor shall provide an organizational chart, Exhibit J.5, indicating the lines of
supervision for all staff positions identified in the Staffing Plan in Exhibit J.1.

K. Each applicant shall sign a release stating the employee's employment history may be
released not only to the Department, but also to other contractors under contract with the
Department.

1. All prospective Contractor employees (including consultants, independent contractors
and their employees and agents who work on a routine basis at the Facility) who
currently work or previously worked for the Department must authorize the Department
to release to the Contractor information concerning alldisciplinary actions taken during
their employment with the Department as well as their Department re-hire eligibility
status. The Department shall determine employment eligibility for any prospective
employee requiring Division Director approval prior to being rehired.

2. Job applicants must authorize the Contractor to release to the Department or a
Department contractor information concerning alldisciplinary actions taken during their
employment with the Contractor as well as their re-hire eligibility status as determined
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by the Contractor in the event the employee seeks employment with the Department
or another contractor.

3. Both types of releases shall be documented in a Public lnformation Act Request and
filed in the employee's personnelfolder. Results must be maintained in the personnel
file.

a. The Contractor shall maintain all employment records for a period of seven (7)
years after expiration or termination of this Contract.

b. Upon receipt of a written request from the Department or a Department contractor,
the Contractor shall be required to release employment records for a period of
seven (7) years after expiration or termination of this Contract.

L. The Contractor may employ part{ime Counselors in accordance with the following

1. Part-time Counselors shall work no less than twenty (20) hours per week;

2. Part{ime Counselor caseloads shall not exceed thirteen (13) cases;

3. The number of part{ime LCDC-CI and CCJP-A positions shall be limited to two (2);

4. The number of part-time Licensed Chemical Dependency Counselors (LCDC) and
Certified Criminal Justice Professionals (CCJPS) shall be limited to one (1);

5. Part{ime Counselor positions shall be identified with a unique number or code which
corresponds to the respective vacant position;

6. Part{ime LCDC-C|'s and CCJP-A's shall only be assigned to vacant LCDC-CI and
CCJP-A positions;

7 . Part-time Counselors shall meet minimum job requirements for the respective position
and shall maintain employment eligibility requirements in accordance with Department
Policy and DSHS standards; and

8. Part-time Counselors shall meet ln-Service Training requirements as described in
Section C.8, Training.

M. lt is the policy of the Department that the Contractor will ensure that the Counselor lll
position(s) shall be filled by a qualified employee having a verifiable employment date
within thirty (30) Days of the vacancy occurring. lf the Counselor lll position remains
vacant for more than thirty (30) Days, the Monthly Contractor Payment shall be reduced
by an Average Daily Salarv, as defined in Exhibit J.3, Attachment A, for each Day the
Counselor lll position remains vacant.

N. Any other position on the approved Staffing Plan shall be filled by a qualified employee
having a verifiable employment date within sixty (60) Days of the vacancy occurring. lf
any other position remains vacant for more than sixty (60) Days, the Monthly Contractor
Payment shall be reduced by an Average Daily Salary as defined in Exhibit J.3,
Attachment A, for each Day the position remains vacant.

O. A vacancy does not occur when an employee is temporarily absent due to vacation, sick
leave, or other temporary leave conditions. Such other temporary leave conditions shall
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include employee participation in management and professionalconferences or ln-Service
Training, so long as such other temporary leave does not exceed a period greater than
two (2) weeks in duration.

P. The temporary reassignment of staff to other locations operated by the Contractor shall
be subject to the following provisions:

1 . Temporary reassignment of staff for any reason other than emergency situations shall
have prior written approval from the TDCJ-PFCMOD Director or designee before
reassignment. lf the temporary reassignment does not benefit the Department, the
Average Daily Salary for the reassigned employee will be withheld from the Monthly
Contractor Payment.

2. The Contractor shall provide the TDCJ-PFCMOD with a written description as to how
the incumbent's duties will be performed during the period of the temporary
reassignment.

Q. lf ¡t is determined by the Department monitoring statf that a Service has not been provided
while the incumbent has been out on leave, to include, but not limited to, Family Medical
Leave (FML), Workers' Compensation, Military Leave, or Administrative Leave, the
Average Daily Salary for that position will be deducted for the time period for which the
Service was not provided.

1. Such a position is vacant, regardless of whether the Service is being provided, when

a. The incumbent remains on FML or Workers' Compensation in excess of twelve
(12) weeks;

b. The incumbent, on Military Leave, exhausts all paid leave and is placed in a leave
without pay status or separated from employment; and

c. The incumbent is on Administrative Leave in excess of fourteen (14) Days

2. ln the event the employee was terminated from the Contractor's payroll, a pre-
employment criminal background check that meets employment eligibility criteria as
outlined in PD-75 is required prior to the incumbent returning to work.

R. A pre-employment criminal background check shall be completed by the Department for
each applicant (including consultants, independent contractors and their employees and
agents and volunteer workers who work on a routine basis in the program) within thirty
(30) Days prior to being assigned by the Contractor to the program.

S. The Contractor shall employ or assign only those applicants that meet employment
eligibility criteria outlined in PD-75 to perform Department Contract duties. The results of
the criminal background checks, to include supplemental documents that confirm the
employee's eligibility, must be acceptable to the Department and shall be maintained in
the employee's file at the Facility.

T. Employees, to include those in On{he-Job Training (OJT), shall not be assigned to any
Department Contract, or have contact with Offenders, until a current criminal background
check that meets PD-75 eligibility criteria is received.
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U. A nominal fee shall be charged to the Contractor for criminal background checks. These
fees shall be processed in accordance with the format and frequency as determined by
the TDCJ-PFCMOD.

V. The Contractor shall be responsible for any additional fee charged by the Texas
Department of Public Safety (DPS) to the Department for any resubmission requests due
to unreadable fingerprints.

W. ln addition to background investigation reports, the Contractor shall maintain in each
personnelfile a copy of the Department's Texas Crime lnformation Center (TCIC)/National
Crime lnformation Center (NCIC) Pre-Employment lnquiry Results Letter, the Criminal
History Record reflecting the fingerprint analysis, and the results of a pre-employment drug
test on each employee in compliance with PD-17 (Drug-Free Workplace) that is acceptable
to the Department.

X. The Contractor is responsible for the conduct and behavior of all Persons employed or
assigned to perform Contract duties (including consultants, independent contractors and
their employees and agents and volunteer workers) and shall ensure Department Policies
regarding management and treatment of Offenders, including PD-29 (Sexual Misconduct
with Offenders), are followed. Should a violation occur, the Contractor shall take
immediate corrective action acceptable to the Department.

Y. The Contractor shall immediately notify TDCJ-PFCMOD, in writing, of employees who
resign while under investigation for inappropriate conduct related to Offender management
and for violations of Policies related to the Facility and program security.

z. The Contractor shall immediately notify TDCJ-PFCMOD, in writing, of any employee who
has been convicted, arrested, indicted or charged with a criminal offense. Such employee
shall not be permitted to return to duty until authorized in writing by the TDCJ-PFCMOD.
A copy of such written authorization shall be maintained in the employee's personnelfile.

AA. The Contractor shall comply with PD-26 (Nepotism) regarding the employment of relatives

BB. The Contractor shall provide an Affirmative Action Plan outlining Equal Employment
Opportunity (EEO) compliance and strategies used to meet goals outlined in the
Affirmative Action Plan.

CC. The Contractor shall submit the following reports accurately, with the required supporting
documentation, by the fifth (5th) working day of the month to the TDCJ-PFCMOD Director
or designee.

1. Position Vacancy Report (PVR);

2. Position Control Number (PCN);and

3. Monthly Strength Report.

NOTE: The above reports must be submitted in signed format as well as electronically in
Microsoft@ Excel format.

DD. The Contractor shall have prior written approval from the TDCJ-PFCMOD for all Upper
Level Management aþsences in excess of seventy-two (72) hours to include the designee
in charge for the duration of the absence.
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EE. The Contractor shall implement an employee random drug testing program that meets the
minimum requirements of PD-17. The drug testing program policy and procedures shall
be approved by the Department prior to implementation.

FF. The Contractor shall provide an interpreter for program Offenders who use American Sign
Language (ASL) as their primary means of communicating. The interpreter shall hold and
maintain a current certification issued by the Board for Evaluation of lnterpreters.

c.8 TRAINING

A. The Contractor shall comply with DSHS licensure for training requirements.

B. The Contractor shall provide, at its own expense, training to program staff meeting the
minimum requirements of their licensing/certification agency or association.

C. The Contractor shall provide training within the first ninety (90) Days of employment, and
each year thereafter, to all program staff in accordance with SATOM. The training shall
consist of, but not be limited to, the following:

1. Equal Employment Opportunity (EEO), to include use of the Department video;

2. Group Therapy and Peer Groups;

3. Relapse Prevention;

4. Crisis lntervention, Cognitive lntervention, Motivational lnterviewing Techniques and
Evidence-Based Practices;

5. Human lmmunodeficiency Virus (HlV), Hepatitis, Sexually Transmitted Diseases
(STDs), and Tuberculosis (TB) Training;

6. Ethics Training;

7. Client Abuse or Neglect Training; and

8. Continuing Education.

D. The Contractor shall provide all employees with a new employee orientation program after
being hired and prior to regular assignment.

E. Staff shall be required to complete Correctional Awareness Training prior to contact with
Offenders and sixteen (16) hours of Staff Survivor Training to be completed annually
thereafter.

F. Within ninety (90) Days of program staff date of hire and each year thereafter, the
Contractor shall provide training on multiple needs of Offenders, to include the oversight
and monitoring of Offenders who have a history of suicide/self-mutilation, mental/cognitive
impairment and intellectually impaired.

G. The Contractor's program staff shall receive a minimum of sixteen (16) hours of training
in the TC Model of Care within thirty (30) Days of working in the TC program. ln addition,
each program staff memþer shall receive eight (8) hours of TC related training annually.
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H. ïC training shall consist of, but not be limited to, the following

1. TC Overview:

a. TC Perspective;

b. Community as Methods Concepts;

c. Generic Components of a TC;

d. TC Principles;

e. TC Model;

f. Recovery Oriented Support Groups;

g. TC Structure/Roles/Responsibilities; and

h. Confrontation/Encounter.

2. TC and Cognitive lntervention Components/Skills translated into Reentry and
Reintegration:

a. Confrontation into Assertiveness;

b, TC Structure into the lndividual's Role
Function/Structure; and

within the Social Community

c. TC Lines of Communication Skills with family, at work, and social settings.

The Contractor shall ensure staff is trained in a TC Model course, approved by the
Department, at the expense of the Contractor. The Contractor may opt to utilize the
modified Texas TC Model and Cognitive lntervention training offered by the Department
as identified by the Department's website. The Contractor is responsible for travel
expenses of Contractor employees associated with the training.

J. OJT shall be required of program staff. This may include substance abuse, security,
health, or computer-oriented training in order to perform duties, as stated in the job
description, orientation to working in a correctional environment, and identifying and
redirecting tactics criminals use to avoid change.

K. All program staff shall be trained in Cardiopulmonary Resuscitation (CPR) and First-Aid
within ninety (90) Days of hire. A minimum of one (1) Supervisor per shift must be certified
in CPR and First-Aid and shall be indicated on the J.1. Such certification shall remain
current while employed at the Facility.

L. Alltraining hours an employee receives shall be documented in the employee's personnel
file and/or personnel training records, to include course topic, number of hours, and date
completed. Training documentation shall include an authorized signature validating such
training. The Contractor shall maintain accurate, complete, current, and orderly training
records on location on each employee.
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c.9

Section C

M. Annual training schedules listing all training for the upcoming year, and subsequent years,
must be provided for approval and shall be submitted to the TDCJ-PFCMOD in writing
and shall include the following:

1. Proposed date(s) of training;

2. Duration of training;

3. Topic(s) of training;

4. A brief synopsis of each topic; and

5. Statf positions to be trained

The TDCJ-PFCMOD shall approve, in writing, the Contractor's annual training schedule
and any changes made to the approved annualtraining schedule. Requests to modify the
schedule shall be submitted in writing to the TDCJ-PFCMOD at least ten (10) Days prior
to the affected training and must cite the reason(s) for the modification. ln situations that
require training to be cancelled due to unexpected events, a notification shall be made to
the TDCJ-PFCMOD, as soon as the new training date has been determined. These
notifications must include the reason(s) for the modification.

N. ln the event staff delivered treatment programming is cancelled due to staff training, the
Contractor shall submit an alternate treatment schedule for Otfenders during such time
and any such alternate treatment must be approved by the TDCJ-PFCMOD.

COU NSELOR/OFFENDER CASELOAD

A. The Contractor shall maintain a Counselorto-Special Needs Offender caseload of less
than or equal to sixteen (16) Offenders per Counselor.

B. Upper Level Management, Program Director, Assistant Program Director, Transitional
Coordinator, Assistant Transitional Coordinator and Clinical Supervisors shall not carry a
caseload on a regular basis and will not be calculated in the number of Counselors
requireQ. However, a caseload can be temporarily assigned with written approval of the
TDCJ-PFCMOD for emergency situations or when a Counselor is out on sick leave,
vacation and other absences.

C. The Contractor shall not exceed the Counselor-to-Offender caseload requirements

D. The Contractor shall maintain appropriate staffing of Counselor lll (i.e. Licensed Master
SocialWorker ILMSW], licensed psychologist or Licensed Professional Counselor ILPC])
at each Facility that is designated for Special Needs Otfender programming. These
individuals will assess and address the treatment and mental health needs of Offenders
assigned to the program. The caseload carried by these individual(s) shall be based on
the needs of the Offenders. ln the event the Counselor lll position is vacant, weekly
coverage must be provided by an individual who meets the same minimum qualifications
of the Counselor lll.
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C.IO REGORD KEEPING

The Contractor shall establish and maintain written policies and procedures. The Contractor's
policies and procedures shall be consistent with Department Policies and DSHS standards.
The written policies and procedures shall address the method and process used in recording
and disseminating the following:

c.11

A. lntake and Assessment;

B. Program participation;

C. Accounting;

D. Record keeping control and identification; and

E. Other statistical records as may be required by law and as may be generally required in
similar programs.

OFFENDER RECORDS

A. The Contractor shall be responsible for maintaining accurate, complete, current and
orderly case records, reports and statistics necessary for the evaluation of the program.

B. These records shall not be disclosed to any Person other than authorized Contractor and
Department employees who have a need to access such information.

C. All Offender records shall be maintained in accordance with the following:

1. All Offender records shall be locked in a file cabinet located in a locked room
accessible only to the Contractor and Department representatives.

2. All Offender records shall be maintained current and include the following information,
as applicable, to the respective treatment program:

a. ldentification data;

b. Parole Plans;

c. Case History (if available);

d. Comprehensive Treatment Plan;

e. Continuum of Care Service Plan;

f. Aftercare Plan;

g. Appropriate mental and physical information (Form HSM-18);

h. Screening/intake forms and assessmenVdiagnostic needs;

i. Correspondence regarding the case;

j. Signed release of information form to specific agencies, when applicable;
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k. A copy of the Comprehensive Assessment Plan;

l. lndividualized Treatment Plan;

m. Relapse Prevention Plan;

n Programmatic intake, adjustment and activity reports;

o. Offender's daily adjustment and/or progress notes, documented weekly at a
minimum;

p. Documentation of completion for HIV/AIDS education;

q Discharge Summary; and

r All documentation required by SATOM and/or the Department Operations
Manual(s).

D. lndividualized case files for each Offender shall be retained for a period of seven (7) years
after the Offender has been discharged. At the conclusion of the seven (7) year period,
the files shall be destroyed in accordance with Department Policy.

E. Files that have not reached retention periods upon expiration of the Contract shall remain
the property of the Department.

F. The Contractor shall maintain the confidentiality of Offender records and information
including, but not limited to, compliance with federal regulations concerning alcohol and
drug abuse treatment set forth in the Code of Federal Regulations, Title 42, Volume 2 and
Texas Government Code, Section 508.313. No personal information of any Offender may
be divulged or made known in any manner to any Person except as may be necessary to
provide the Services. The Contractor shall immediately notify the Department, in writing,
if any legal process requires disclosure of an Offender's records and shall obtain written
authorization from the Department before disclosure or release of same.

C.12 INFORMATION TECHNOLOGY SERVICES

The Contractor shall provide, at its own expense, equipment and software that may be
required to interface with current and future technology architecture requirements as directed
by the Department.

A. All computers for non-Department staff shall be purchased at the Contractor's expense

B. The Contractor will be responsible for any required software needed to access the
Department mainframe.

C. The Contractor must have current anti-virus software and Microsoft@ patches installed
before connecting to the Department network.

D. The Contractor shall purchase, install maintain/repair and replace all cabling necessary
for computers.

E. All printers and scanners shall be purchased at the Contractor's expense and a support
contract must be maintained in the event of failure and/or replacement.
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F. The Contractor shall report to the TDCJ-PFCMOD Contract Monitor, any changes in the
employment status or job duties of staff having access to mainframe applications.

C.I3 OFFENDER MONITORING

The Contractor shall establish written policies and procedures, including format and
frequency, for monitoring Offender's progress in Offender rehabilitation treatment. These
policies and procedures shall include methods for reporting progress to Department staff,
including any release of information forms, progress reports, telephone calls, etc.

C.14 EMPLOYEE IDENTIFICATION CARDS

The Contractor is responsible for expenses of employee identification cards and shall submit
a prototype employee identification card for Department approval. The Contractor employee
identification card shall incorporate security features that cannot readily be replicated in the
program or commercially.

C.I5 TREATMENT GRIEVANCE PROCEDURES

A. The Contractor shall have written Offender treatment grievance policies and procedures,
which are consistent with the Department's grievance policy and will provide a copy of
these procedures to all Offenders at intake.

B. The Contractor shall maintain a master file of all treatment grievances and pursuant
actions taken.

C. Treatment grievance records shall be retained on location in accordance with the
Department's records retention schedule.

D. The Contractor shall submit a monthly report listing all treatment grievances filed and
pursuant action(s) taken to the TDCJ-PFCMOD.

C.I6 TREATMENT DISCIPLINARY PROCEDURES

A. The Contractor shall have written Offender treatment disciplinary policies and procedures,
which are consistent with the Department's SATOM and will provide a copy of these
procedures to Offenders at intake.

B. The Contractor shall maintain a master file of all treatment disciplinary cases issued and
the pursuant actions taken.

C. ïreatment disciplinary records shall be retained on location in accordance with the
Department's records retention schedule.

D. The Contractor shall submit a monthly report listing all treatment disciplinary cases written
and pursuant action to the TDCJ-PFCMOD.

E. The Contractor shall provide the Department's assigned Facility supervising officer a
written report and recommended sanctions, within ten (10) Days of the notification, in the
event an Offender commits a treatment violation.
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F. The Contractor shall maintain a master file of treatment violations on a Behavioral
lntervention Log.

C.17 DSHS REGISTRATION AND COUNSELING STAFF LICENSURE

The Contractor shall maintain current DSHS Clinical Training lnstitute (CTl) registration and
Counselor licensure for the duration of the Contract Term. ln the event Department rules
conflict with DSHS rules, DSHS rules will prevail. The Contractor shall provide the Department
with updated DSHS license(s) immediately upon receipt.

c.t8 TEXAS HEALTH AND SAFETY CODE, SECTTONS 85.112-114 (HtV/AtDS POLtCtES AND
EDUCATTON)

The Contractor shall provide H|V-related Services in accordance with Texas Health and Safety
Code, Sections 85.1 12, 85.1 13 and 85.114.

A. The Contractor shall develop workplace guidelines that address HIV policies,
confidentiality, and employee/Offender education programs. The guidelines shall, at a
minimum, incorporate the model workplace guidelines developed by DSHS, or mirror the
guidelines adopted by the Department. The Contractor shall maintain the written policies
and guidelines at the Facility site.

B. The Contractor shall develop confidentiality guidelines regarding AIDS and HIV medical
information for employees and Offenders. The policies shall be consistent with guidelines
published by DSHS and with state and federal laws and regulations.

C. Educational programs regarding HIV/AIDS shall be provided to all employees and
Offenders on a routine basis. These programs shall be based on the model education
program created by the DSHS. The education program developed by the Contractor shall
be tailored to meet the needs of all employees and Offenders, including the use of Braille
or telecommunication devices for the deaf. The HIV education and prevention programs
shall also be tailored to address the needs of Persons with physical or mental disabilities.

D. As part of the proposal submission, and upon award of the Contract, the Contractor shall
provide the TDCJ-PFCMOD with copies of the above stated policies/programs in the
Contractor's Operational Plan.

E. The Contractor shall maintain written documentation in each Offender and employee file
of H lV/Al DS education/training completion.

C,I9 RISK MANAGEMENT

A. The Contractor shall report, verbally, followed by e-mail notification, any serious and/or
unusual incidents to the Department immediately and upon learning of the event.

B. The Contractor shall complete injury and other types of reports in the format specified and
within time frames established by the Department.
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c.20 PRrsoN RAPE ELTMTNATTON ACT (PREA)

A. The Contractor shall comply with the Prison Rape Elimination Act (PREA) Standards for
Adult Prisons and Jails and report any Offender sexual abuse to TDCJ-PFCMOD and in
accordance with Department Policy.

B. The Department designated Contract Monitor will monitor to ensure the Contractor is
compliant with the PREA Standards for Adult Prisons and Jails.

c.21 PROGRAM EVALUATTON (QUAL|TY ASSURANCE) AND SELF-MONTTOR|NG

A. The Contractor shall continually conduct self-monitoring and quarterly corporate self-
monitoring, utilizing comprehensive self-monitoring plans approved by the TDCJ-
Rehabilitation Programs Division (RPD).

The Contractor shall designate an employee as the staff member responsible for
continuous self-monitoring of the program. The reporting procedures, which also
include frequency and subject matter, shall be included in the Operational Plan.

2. Any self-monitoring reports that are produced shall be provided to the designated
Department staff in accordance with the self-monitoring plan approved by the TDCJ-
RPD.

B. The Contractor shall fonruard to the TDCJ-RPD copies of Monthly Operational Reports no
later than the fifteenth (1sth) of the month following the end of the preceding month. This
internal administrative audit conducted by the Contractor shall exist apart from any audit
conducted by the Department or another agency. These operational reports are as follows
and shall be submitted in the format requested by the Department:

L Offender List by Counselor (Caseload List);

2. List of Staff Hires, Terminations, Resignations and Vacant Positions;

3. OrganizationalChart;

4. Staff Leave Time Report;

5. Ex-Offenders Employee Roster;

6. ïreatment Schedule;

7. Copies of Treatment Grievances submitted by Offenders;

8. New or revised policies and procedures;

9. Number of Offenders that had an interruption of Service;

10. User lD for the personnel responsible for entering data into the Substance Aþuse
Master Plan lnformation Management System (SAMPIMS); and

11. Offender Eligibility Form.
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C. The Contractor shall provide to the TDCJ-RPD a Monthly Status (Statistical Report) no
later than the fifth (Sth) of the month following the end of the preceding month, in the format
requested by the Department.

D. The Contractor shall provide to the TDCJ-RPD the Clinical Training lnstitute - QCC
Monthly Monitoring Report no later than the fifth (5th) of the month following the end of the
preceding month.

C.22 CONTRACTOR COMPLIANCE STANDARDS

As part of the comprehensive quality assurance plans described in Section C.21, the
Contractor shall include a system of Compliance Standards designed to monitor and assess
the success of the program. The Department has developed the minimum Compliance
Standards listed in Exhibit J.3. The Contractor's plans must include additionalstandards along
with criteria that define acceptable or unacceptable performance. The Contractor shallensure
that outcome measures indicate results achieved. ln devising Compliance Standards, the
Contractor shall:

A. Develop clearly defined goals, outputs and measurable outcomes which directly relate to
the program objectives;

B. Develop a formalized system to record information relative to the outcome measures;

C. Develop a method to track and evaluate the achievement of outcomes; and

D. Submit on a quarterly basis, on the first (1't) working day of the month following the end of
the quarter, the Performance Measure Report to TDCJ-RPD.

C.23 OPERATIONAL PLAN

A. As part of the proposal submission, and upon award of the Contract, the Contractor shall
provide one (1) copy of the Contractor's Operational Plan for the TDCJ-PFCMOD's written
approval. The Operational Plan shall detail the Contractor's written policies and
procedures to govern the total operation and management of the program, including all
job descriptions. Policies and procedures cannot conflict with Contractual obligations or
the policies and procedures of the Department and shall comply with the requirements of
Section C of this Contract. The Contractor shall comply with all procedures and guidelines
as defined by the Department.

B. The Contractor shall notify the TDCJ-PFCMOD in writing of proposed changes in, or
additions to, the Operational Plan with regard to the Contractor's policies and procedures
and job descriptions prior to implementation. Any proposed changes must be submitted
to the TDCJ-PFCMOD for written approval in electronic strikethrough version, to include a
summary of changes and replacement pages.

C. The Contractor's policies and procedures shall reference the applicable Contract
Section(s), Department Policy, DSHS standards, SATOM, and any other source document
or citation deemed appropriate.

D. The Contractor shall have an Affirmative Action Plan outlining EEO compliance and
strategies used to meet goals outlined in the Affirmative Action Plan.

E. The Contractor shall maintain current Department Policies as a minimum
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SECTION D - RESERVED FOR FUTURE USE
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E.l

Section E

SECTION E - INSPECTION AND ACCEPTANCE

INSPECTION OF SERVICES

A. The Department and other Government regulatory agencies have the right to inspect and
test all Services called for by this Contract, to the extent practicable at alltimes and places,
during the Contract Term. The Department shall perform inspections in a manner that will
not unduly interfere with the Contractor's operation and management of the program. The
Contractor shall furnish, and shall require subcontractors to furnish, at no increase in the
Contract price, all reasonable assistance for the safe and convenient performance of these
duties.

B. From time to time the Department shall, subject to limitations provided by law with respect
to rights of privacy, have the right to reasonably prompt access and to examine all records
of the Contractor related specifically to the program, including financial records, employee
records (including time and attendance records), and Offender records generated by the
Contractor and its subcontractors in connection with the performance of this Contract.

C. lf subject to the outcome of an audit or inspection it is determined that the Contractor is in
non-compliance with any provisions of this Contract, and/or that money is owed to the
Department by the Contractor, then the Department may exercise its rights of recovery of
money owed as authorized in Section G.4.6 of this Contract.

1. lf any of the Services are non-compliant with the Contract requirements as identified
by the Department, the Contractor shall be notified describing the specific areas of
non-compliance. The Contractor shall have a twenty (20) Day period to file a written
response detailing corrective action(s) taken to all items of non-compliance. The
response must include supporting documentation which verifies execution of
corrective action(s) taken. Unless otherwise specified, or previously agreed to by the
Department, the submission of a corrective action plan shall not be accepted as
corrective action. For all items of non-compliance satisfactorily resolved by agreement
between the Contractor and the Department, no further action regarding such items
shall be taken. Any areas of non-compliance shall be corrected within twenty (20)
Days or by the date of the Department approved extension.

2. lf any of the Services are non-compliant with the Contract requirements, as identified
by a Government regulatory agency, the Contractor must resolve all items identified
as non-compliant by the deadline established by the agency.

8.2 INSPECTION OF PROGRAM

A. The Contractor shall provide and maintain an inspection system acceptable to the
Department covering the programs and work called for by this Contract. Complete records
of all inspection work performed by the Contractor shall be maintained and made available
to the Department during Contract performance and for as long afterwards as the Contract
requires.

B. The Contractor shall provide entry at all times by the Texas Board of Criminal Justice
(TBCJ) and the Department's authorized employees/agents for inspections and other
official purposes. The Governor, members of the Legislature, and all other members of the
Executive and Judicial Departments of the State, as well as any other Persons designated
by the Department, including the Office of the lnspector General, shall be allowed to
monitor the delivery of Services.
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Section E

MONITORING CRITERIA

A. The Department shall devise its own procedures for monitoring the quality of the
Contractor's performance under this Contract, all Court Orders, and Department Policies.

B. The Contractor shall cooperate fully with the Department in obtaining the requisite
information needed to complete such audits and to assess the quality of the Contractor's
performance.

C. Monitoring may include, but is not limited to, document reviews and on-site audits
conducted by Authorized Representatives of the Department. Such monitoring by the
Department shall not relieve the Contractor of any of its obligations under this Contract.

D. The Contract Monitor and other Department staff shall provide written findings regarding
non-compliant conditions, processes, procedures, or operations implemented at the
Facility, and observations that could, if not addressed by the Contractor, become an item
of non-compliance as described in Section E.1.

8.4 AUTHORITY TO AUDIT

A. The Contractor understands that acceptance of funds under this Contract acts as
acceptance of the authority of the State Auditor's Office (SAO), or any successor agency,
to conduct an audit or investigation in connection with those funds. The Contractor further
agrees to cooperate fully with the SAO, or its successor, in the conduct of the audit or
investigation, including providing all records requested.

B. The Contractor shall ensure that this Clause concerning the authority to audit funds
received indirectly by subcontractors through the Contractor and the requirement to
cooperate is included in any subcontract it awards.

C. The Contractor shall reimburse the State of Texas for all costs associated with enforcing
this provision.

E.5

D. See Section H.8, Books and Records, concerning record retention

AUDITS BY OTHER AGENCIES

Upon receipt of audit or monitoring reports pertaining to the provision of Services under this
Contract that are conduited by agencies or entities other than the Department, the Contractor
shall provide copies thereof to the Department within thirty (30) Days. The Contractor shall
provide to the Department copies of responses to audits and/or inspections within seven (7)
Days of issuance. Audits or inspections may include allegations or complaints involving
program operations or the Contractor and its employees (including consultants, independent
contractors and their employees, agents, and volunteer workers).

FRAUD, WASTE, OR ABUSE

A. ln accordance with Texas Government Code, Chapter 321, the SAO is authorized to
investigate specific acts or allegations of impropriety, malfeasance or nonfeasance, in the
obligation, expenditure, receipt, or use of State funds.

E.6
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B. lf there is a reasonable cause to believe that fraud, waste, or abuse has occurred at this
agency, it can be reported to the SAO by calling 1-800-892-8348 or at the SAO's website
at www.sao.texas.gov. lt can also be reported to the TDCJ Office of the lnspector General
at 1-866-372-8329, the TDCJ lnternal Audit Division at 936-437-7100, or Crime Stoppers
at 1-800-832-8477.
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F.1

Section F

SECTION F _ DELIVERIES OR PERFORMANCE

PERIOD OF PERFORMANCE

The Contract will consist of a Base Period of two (2) years (September 1,2017 through August
31, 2019) and three (3) two (2) year renewal Option Periods (September 1, 2019 through
August 31, 2021; September 1, 2021 through August 31, 2023 and September 1 , 2023
through August 31, 2025).
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G.1

G.2

G.2.1

G.2.2

Section G

SECTION G _ CONTRACT ADMINISTRATION DATA

CLAUSES INCORPORATED BY REFERENCE

This Contract incorporates one or more clauses by reference, with the same force and effect
as if they were given in full text. Upon request, the Contract Specialist will make the full text
available.

Texas Government Code, Chapter 2251, Payment for Goods and Services

AUTHORITY _ AUTHORIZED REPRESENTATIVE, CONTRACT SPECIALIST, CONTRACT
MON¡TOR, AND PROGRAM DIRECTOR

Authorized Representative

A. ln the case of the Contractor, its President, or any Vice President, shall designate the
Authorized Representative in writing. The designation of the Contractor's initialAuthorized
Representative shall be delivered to the Department no later than the effective date of this
Contract. The Contractor's Authorized Representative may designate other Persons to
assist such Authorized Representative in the performance of certain obligations required
by this Contract.

B. ln the case of the Department, the Executive Director is hereby designated as its
Authorized Representative. The TDCJ-PFCMOD Director has been designated as the
Authorized Representative to act on behalf of the Executive Director on all matters
pertaining to the daily operations and management of the program and in compliance with
this Contract. The Department's Authorized Representatives may designate other
Persons to assist such Authorized Representatives in the performance of certa¡n
obligations of this Contract.

C. At any time, any party may designate any Person as its Authorized Representative by
delivering to the other party a written designation signed, if on behalf of the Contractor, by
its President or any Vice President, or if on behalf of the Department, by the Executive
Director. Such designations shall remain effective until new written instruments are filed
with or such notice is given to the other party that such designations have been revoked.

D. The Department's Authorized Representative (the Executive Director) is the only Person
authorized to make or approve changes in any of the requirements of this Contract, and
notwithstanding any Clauses contained elsewhere in this Contract, the said authority
remains solely with the Executive Director. ln the event the Contractor makes any change
at the direction of any Person other than the Executive Director, the change will be
considered to have been made without authority and no adjustment will be made in the
Contract price to cover any increase in cost incurred as a result thereof.

Gontract Specialist

A. The Contract Specialist for administration of this Contract is Janice Wooley

B. The telephone number for the Contract Specialist is (936) 437-7043.

C. The facsimile number for the Contract Specialist is (325) 223-0310.
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D. The e-mail address for the Contract Specialist is janice.wooley@tdcj.texas.gov

E. The Contract Specialist is responsible for general administration of this Contract,
negotiation of any changes, and final issuance of written changes/modifications to this
Contract. All requests by the Contractor to modify the Contract shall be made in writing
to the TDCJ-PFCMOD, and a copy submitted to the Contract Specialist.

G.2.3 Contract Monitor

A. The Contract Monitor is not authorized to make any representations or commitments of
any kind on behalf of the Executive Director of the Department or the State of Texas.

B. The Contract Monitor does not have the authority to alter the Contractor's obligations or
to change the Contract specifications, price, terms, or conditions.

C. lf, as a result of technical discussions, it is desirable to modify Contract obligations or the
statement of work, changes will be issued in writing and signed by the Executive Director
of the Department.

G.2.4 Program Director

The Contractor shall provide a Program Director for this Contract who shall be responsible for
the overall management and coordination of this Contract and shall act as the central point of
contact with the Department. The Program Director shall have full authority to act for the
Contractor in the performance of the required Services. The Program Director, or a
designated representative, shall meet with the Contract Monitor to discuss problems as they
occur.

INVOICE REQUIREMENTS

A. ïhe Contractor shall invoice the Department for each calendar month, one (1) calendar
month in arrears, for the amount due for Services and the Department shall pay such
invoice thirty (30) Days after receipt of an accurate Contractor's invoice and supporting
documentation. The Contractor may offer prompt payment discount, for example, one
percent (1%), fifteen (15) Days (refer to Page 1 , Block 7 of the Solicitation, Offer and Award
Form) if the Contractor desires expedited Payment. Prompt payment discounts and
payment terms must be stated on each invoice.

B. The Contractor's Monthly lnvoice shall include the following information

1. Name of business, remittance address, and invoice date;

2. Contract number;

3. Descriptions, price, and quantity of Services rendered;

4. Daily census; and

5. Prompt payment discount.

C. The Contractor's supporting documentation shall include the following information

G.3
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1. PVR;

2. PCN Listing; and

3. Monthly Strength Report.

D. Monthly lnvoices shall be submitted to the office designated below or electronically no later
than the fifth (sth) working day after the end of the preceding month:

TDCJ - Private Facility Contract Monitoring/Oversight Division
Attention: Business Operations
Two FinancialPlaza, Suite 300
Huntsville, Texas 77340

PF-BusinessMail2@tdcj.texas. gov

E. The Contractor shall have thirty (30) Days from receipt of Payment to submit a request for
consideration to review any discrepancies or inaccuracies.

G.4 PAYMENTS

A. The Payment schedule shall be based on occupancy level determined by current Offender
accounting procedures.

B. Regardless as to whether Direct Deposit is chosen, upon Contract award the Contractor
shall submit a completed Vendor Maintenance Direct Deposit and Substitute W-9 Form to
the following address:

Texas Depadment of Criminal Justice
Attention. Accounts Payable
P.O. Box 4018
Huntsville, Texas 77342-4018

lf the Contractor has previously submitted a completed Vendor Maintenance Direct
Deposit and Substitute W-9 Form to the Department for another separate contract, another
form is not required to be submitted.

The form and instructions can be found at the following link on the TDCJ website:
www.tdcj.texas. gov/divisions/finance/finance_acct_accts_pay. html.

ln the event the Contractor elects to decline Direct Deposit on the Vendor Maintenance
Direct Deposit and Substitute W-9 Form, the Payment will be mailed to the following
remittance address:
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G.4.1 Compensation for Additional Services

A. ïhe Depadment recognizes that the Contractor has entered into this Contract and has, offered to furnish the Services hereunder based upon Department Policies in effect as of
the date of this Contract.

B. lf there are changes in such Department Policies which changes are not as a result of
changes in laws, government regulations or Court Orders generally applicable to the
Department and which necessitate a change in the scope of Services furnished by the
Contractor so as to increase the cost of operating and managing the program or
performing other services contemplated in this Contract, then the Contractor may be
provided extra compensation for the Additional Services required.

C. The Contractor shall request in writing, together with such supporting documentation or
information as the Department may reasonably request, the additional compensation the
Contractor desires to offset the Contractor's increase in costs for furnishing the Additional
Services because of such change in Department Policies.

D. The parties shall make a good faith effort to mutually agree on the cost adjustment prior
to the implementation of the new policy at the Facility, unless implementation of the new
policy is required immediately due to security or public safety issues.

E. lf mutual agreement is not reached within thirty (30) Days, the Contractor shall implement
the new policy, with both parties continuing negotiations until such time as a mutual
agreement is reached or sixty (60) Days has lapsed as set forth in Section G.4.2 below.
Cost adjustment will þe retroactive to the date that the Contractor implemented said policy.

F. ln the event that such changes in Department Policy are the result of changes in laws or
government regulations, the Contractor shall be financially responsible for incurring any
additional cost to comply with the terms of such policies and this Contract.

G.4.2 Failure to Agree on Compensation for Additional Services

lf the parties cannot agree on a per diem adjustment or compensation for Additional Services
within sixty (60) Days of the date the Contractor's request is received by the Department, the
Contractor may utilize the dispute resolution process as outlined in Section 1.3.1 1.

G.4.3 Payment Adjustment

A. The Department may elect to deduct from its Monthly Contractor Payment as specified in
Section G.4.6, any amount specified in Section C.7, Exhibit J.3, or any money determined
to be due as specified under Section E.1 .C.

B. lf it is determined the amount of Monthly Contractor Payment is not adequate to cover the
money due to the Department, then all of the Monthly Contractor Payment shall be
withheld and an invoice issued to the Contractor for the amount due.

C. The Contractor shall be responsible to pay the invoiced amount within thirty (30) Days of
receipt unless the Contractor and the Department mutually agree on an alternative
Payment method.
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G.4.4 Late Payment

Any amount owed to the Contractor more than one (1) Day beyond the date such amount is
due as described in Section G.3 hereof shall accrue interest each Day that such amount is
not paid at the rate specified by Texas Government Code, Section 2251.025, provided,
however, that this provision shall not excuse failure by the Department to make Payment in
strict accordance with this Contract.

G.4.5 Deductions for Unacceptable Compliance

G.4.6

A. Compliance Standards and deductions are listed in Exhibit J.3 of this Contract.

B. The Contractor's failure to meet the listed Compliance Standards shall result in a deduction
to the Monthly Contractor Payment.

Withholding of Payment

A. The Department shall have the right to withhold the Monthly Contractor Payment until the
failures described below have been corrected.

1. Failure to submit reports as required in Section C;

2. Failure to respond to audit reports as set forth in Section E.1 .C; and

3. Failure to correct identified areas of non-compliance to the satisfaction of the
Department within twenty (20) Days upon receipt of written notification.

B. The Contractor agrees that the Department shall not pay interest to the Contractor for
monies so withheld.

C. The Monthly Contractor Payment withheld shall be released upon the Department's
satisfaction that compliance has been achieved for thirty (30) consecutive days.

D. With the exception of disputed issues, such withholding of final Payment by the
Department shall not exceed one hundred twenty (120) Days from the date of Contract
termination.

G.4.7 Payment of Debt Owed to the State of Texas

As required by Texas Government Code, Section 2252.903, the Contractor agrees that any
Payments due under this Contract shall be directly applied towards eliminating any debt or
delinquency including, but not limited to, delinquent taxes, delinquent student loan payments
and delinquent child support, until the debt is paid in full. The Contractor shall comply with
the rules adopted by the Department under Texas Government Code, Sections 403.055,
403.0551 ,2252.903 and other applicable laws and regulations regarding satisfaction of debts
or delinquencies to the State of Texas.

G.4.8 Right to Offset

ln the event the Department determines that the Contractor owes money to the Department
under any contract or purchase order, the Department, upon providing the Contractor with
written notice of its intent to offset, shall have the right to withhold monies due to the Contractor
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with respect to this Contract or purchase order or with respect to any contract or purchase
order with the Department and apply such monies to the money due to the Department.

G.4.9 Annual Financial Disclosure Reports

A. The Contractor shall have an annual audit performed by an independent Certified Public
Accountant (CPA) and submit to the Contract Specialist the financial reports prepared
according to Generally Accepted Accounting Principles and Auditing Standards (GAAP
and GAAS) within one hundred twenty (120) Days after the end of the Contractor's fiscal
year.

B. ln the disclosure of its financial affairs, the Contractor agrees to allow the Department or
its representatives access to all its corporate books, to cooperate in any audits thereof and
to provide the Department's Contract Specialist with 1 and 2 below:

1. Consolidated financial statements such as are required by GAAP of the Contractor
and its affiliates for such year, setting forth in each case in comparative form the
corresponding figures for the preceding fiscal year, all in reasonable detail and certified
by independent CPA's of recognized standing to the effect that said financial
statements fairly present, except as specifically stated, the consolidated financial
position and result of operations of the Contractor and its affiliates as of the end of the
year for the year involved, and a statement signed by a senior accounting or financial
officer of the Contractor that such officer has no knowledge, except as specifically
stated, of the occurrence and continuance of any Event of Default or event which, with
the time orthe giving of notice, or both, would constitute an Event of Default (as defined
in Section 1.3.1) or, if such circumstance does exist, specifying the nature and extent
thereof and the actions proposed to cure same; and

2. Copies of any "management letters" (as that term is understood pursuant to GAAP and
GAAS) received by the Contractor following any such audits.
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SECTION H - SPECIAL CONTRACT REQUIREMENTS

INSURANCE REQUIREMENTS

A. Prior to the approval of this Contract by the Department, the Contractor shall procure, pay
for and maintain the following insurance written by companies approved by the State of
Texas and acceptable to the Department. lt is recommended that coverage be with a
company or companies having both a Financial Strength of "4", or better and Financial
Size Category Class of "Vll", or better from A.M. Best Company, lnc.

B. The insurance shall be evidenced by delivery to the Department of certificates of insurance
executed by the insurer or its authorized agent stating coverage, limits, expiration dates
and compliance with all applicable required provisions.

C. Upon request, the Department shall be entitled to receive without expense, copies of the
policies and all endorsements. Copies and changes to the initial insurance policies,
including extensions, renewals, cancellations, and revisions shall be submitted to the
Contract Specialist within thirty (30) Days of the effective date.

D. Subject to the Contractor's right to maintain reasonable deductibles, the Contractor shall
obtain and maintain in full force and effect for the duration of this Contract and any
extension hereof, at the Contractor's sole expense, insurance coverage in the following
type(s) and amounts:

1. Workers' Compensation with statutory limits; Employers Liabilit¡r with minimum
limits for bodily injury:

a. By accident, $1,000,000 per each accident; and

b. By disease, $1,000,000 per employee with a per policy aggregate of $1,000,000

2. CommercialAutomobile Liability Insurance covering owned, hired, and non-owned
vehicles, with a minimum combined bodily injury (including death), and property
damage limit of $1,000,000 per occurrence.

3. Gommercial General Liability lnsurance including, but not limited to,
Premises/Operations, Personal & Advertising lnjury, Products/Completed Operations,
lndependent Contractors and Contractual Liability with minimum combined bodily
injury (including death) and property damage limits of $1,000,000 per occurrence, and
$2,000,000 general aggregate.

a. Civil Rights Liability must be provided with the same liability limits. lt may be
included with the General Liability policy or written on a separate policy.

b. The Department shall be named as an additional insured by using endorsement
CG2O26 or broader.

4. Professional Liability (including Errors and Omissions) including coverage for the
rendering of, or failure to render, professional services with minimum limits of
$1,000,000 per occurrence, $3,000,000 annual aggregate.
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5. Commercial Crime lnsurance to cover losses from Employee Dishonesty with a
minimum limit of $1,000,000 each occurrence endorsed to cover third party property.
The Department must be a joint loss payee.

NOTE: lf the insurance described in paragraphs 3 or 4 above is written on a claims-made
form, coverage shall be continuous (by renewal or extended reporting period) for not less
than sixty (60) months following completion of the Contract and acceptance by the
Department. Coverage, including any renewals, shall have the same retroactive date as
the original policy applicable to this Contract.

H.1.1 Required Provisions

The Contractor agrees that with respect to the above required insurance, all insurance
contracts and certificate(s) of insurance will contain and state, in writing, the following required
provisions:

A. Name the Department and its officers, employees and elected representatives as
additional insured to all applicable coverages.

B. Waive subrogation against the Department, its officers, employees and elected
representatives for bodily injury (including death), property damage, or any other loss to
all applicable coverages.

C. Provide that the Contractor's insurance is the primary insurance in regards to the
Department, its officers, employees and elected representatives.

D. Provide that all provisions of this Contract concerning liability, duty and standard of care,
together with the indemnification provision, shall þe undenvritten by the contractual liability
coverage sufficient to include such obligations within applicable policies.

E. Ensure that all certificates of insurance identify the Service or product being provided and
the name of the responsible party.

F. The Contractor, through an insurance agent licensed by the State of Texas, shall obtain
all insurance coverage and an insurance company licensed to issue such coverage in this
State shall provide such coverage. No "self-insurance" coverage shall be acceptable. All
policies shall include a provision requiring at least thirty (30) Days prior written notice of
cancellation to the Department.

G. All insurance coverage obtained by the Contractor shall continue in full force and effect
during the Contract Term. No Contract shall be entered into between the Contractor and
the Department unless insurance coverage binders are received by the date scheduled
for the execution of the Contract. Proof of insurance policies must be delivered prior to
the Service Commencement Date.

H. The Contractor may choose the amount of deductible for any other insurance coverage
required (above) to be obtained by the Contractor. The deductible may exceed five
percent (5%) of the required yearly aggregate limit of coverage for each occurrence. The
Contractor is responsible for the first (1st) dollars to be paid for any such claim.

l. The Contractor is responsible for the first (1st) dollar defense coverage. All general liability
and professional liability policies shall provide defense in addition to the policy limits.
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J. The limits required herein are minimum acceptable. However, these limits are not to be
construed as being the maximum any prospective Contractor may wish to purchase for
their own benefit.

K. As respect to the total limits of liability required, any combination of primary and/or
umbrella coverage may satisfy those totals. However, if an umbrella is used, coverage
must be at least as broad as the primary coverage.

SUBCONTRACTORS

A. The Contractor may subcontract for the performance of any of its responsibilities to
provide Services pursuant to this Contract.

B. No subcontract may be entered into unless the Department provides prior written
approval, which approval may not be unreasonably withheld.

C. lf a subcontractor is deemed to be needed for an event of an emergency nature, verbal
approval may be obtained through an Authorized Department Representative. The
Contractor shall submit a written request with supporting documentation for approval, by
the Department, as soon as possible.

D. The Contractor shall furnish to the Department copies of all subcontracts, without regard
to the amount of annual payments.

E. Any arrangement by the Contractor with an affiliate or member company to provide
Services for the program shall be subject to the subcontractor provisions of this Section.

F. No contractual relationship shall exist between the Department and any subcontractor and
the Department shall accept no responsibility whatsoever for the conduct, actions, or
omissions of any subcontractor selected by the Contractor.

G. The Contractor shall be responsible for the management of the subcontractors in the
performance of their work.

H. A subcontractor may not work directly with the Department in any manner and shall not
be included in Contract negotiations, renewals, audits or any other discussions except at
the request of the Department.

L Unless waived in writing by the Department, the subcontract shall contain the following

1. An acknowledgement that the subcontract is subject to the Contract between the
Department and the Contractor (the "Master Contract").

2. The subcontractor shall agree to comply with the terms of the Master Contract to the
extent applicable with respect to goods and Services being provided under the
subcontract. lt is the intention of the parties of the subcontract that the subcontractor
shall "stand in the shoes" of the Contractor with respect to fulfilling the duties and
obligations of the Contractor to the Department under the Master Contract.

3. The Department's approval of a subcontract does not relieve the Contractor of its duty
to perform under the Master Contract.

4. The Department shall be deemed a "third pafty beneficiary" to the subcontract.
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5. The subcontract shall contain the required Authority to Audit Clause referenced in
Section E.4 and the required Non-Discrimination Clause referenced in Section 1.12.

H-2.1 lnsurance

The Contractor shall require all subcontractors to obtain, maintain, and keep in force insurance
coverage in accordance with accepted industry standards and the Contract during the time
they are engaged hereunder.

H.2.2 HistoricallyUnderutilizedBusiness(HUB)

A. The Contractor shall make a good faith effort to award necessary subcontracts to HUBs
in accordance with Texas Government Code, Sections 2161 .181 , 2161 .252(b), and Texas
Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, Rule 20.285.
Pursuant to the Texas Statewide Support Services Division HUB Rules, Texas
Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, Rule 20.285,
the Contractor shall submit a HUB Subcontracting Plan (HSP) as part of the proposal
submission, as well as make a good faith effort to implement the HSP. The Contractor
shall seek written approval from the Department prior to making any modifications to its
HSP.

B. A detailed description of the HSP and required forms to be submitted with the proposal
submission are included as Exhibit J.2.

C. The Contractor shall provide notice to all subcontractors of their selection as a

subcontractor for this Contract. The notice must specify, at a minimum, this Agency's
name, the name of the Contract Specialist, this Contract's assigned Contract number, the
subcontracting opportunity the subcontractor will perform, the approximate dollar value of
the subcontract and the expected percentage of this Contract's total value that the
subcontract represents. A copy of the notice shall be provided to the Contract Specialist
no later than ten (10) working days after this Contract is awarded.

D. The Contractor shall submit to the Contract Specialist on a monthly basis (by the fifth [5th]
of the following month) the Prime Contractor Progress Assessment Report, which is

included in Exhibit J.2.

H.3 TRANSITION

A. Upon termination of this Contract, the Contractor agrees to work with the Department
under the Department's management supervision for a period of sixty (60) Days, prior to
the expiration of the Contract, to ensure the orderly transfer and efficient transition from
current Contractor management to either Department management or management by a
third party of the program.

B. During this transition period, the Contractor shall transfer all Offender records to the
Department if requested to do so by the Department. ln the event the Contractor requires
copies of any records after Contract expiration and program management transition, the
Department will furnish copies to the Contractor at the Contractor's expense.
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APPROVAL OF EMPLOYEES

A. The Contract shall retain no Upper Level Management personnel for administration of the
program without prior approval of each selection by TDCJ-PFCMOD, which approval shall
not be unreasonably withheld.

B. Additionally, when the Contractor transfers any employees, regardless of rank, title, or
position, from any program under Contract with the Department to another program under
contract with the Department, notification of this transfer must be made to TDCJ-PFCMOD
by so indicating on the vacancy reports.

C. Upon request by the Department, the Contractor shall provide the name of the employee
and location of transfer, all pending investigations and disciplinary actions, and previous
disciplinary actions.

UTILIZATION OF PRODUCTS AND MATERIALS PRODUCED IN TEXAS

A. The Contractor shall comply with Texas Government Code, Section 2155.4441, relating
to service contract use of products produced in the State of Texas.

B. ln performing Services under this Contract, the Contractor shall purchase products and
materials produced in the State of Texas when they are available at a price and time
comparable to products and materials produced outside of Texas.

CRIMINAL HISTORY INFORMATION COMPLIANCE

The parties hereto acknowledge and agree that in order for the Contractor to perform the
Services contemplated herein, the Department may have to provide the Contractor with, or
the Contractor may have access to, certain information regarding Offenders and former
Offenders known as "criminal history information". Criminal history information means
information collected about a Person by a criminaljustice agency that consists of identifiable
descriptions and notations of arrests, detentions, indictments, information, and other formal
criminal charges and their dispositions. The term does not include information as to
convictions, fingerprint information, and driving records. ln the event the Department provides
the Contractor with criminal history information, the Contractor agrees to comply with the
confidentiality requirements of 28 CFR 20.21; 42 U.S.C.3711, et seq., as amended; Texas
Government Code, Section 411.083, and with the FBI Criminal Justice lnformation Services
(CJIS) Security Policy. More specifically, the Contractor agrees and acknowledges as follows:

A. The Department hereby specifically authorizes that the Contractor may have access to
criminaljustice history to the extent such access is necessary or appropriate to enable the
Contractor to perform the Services contemplated herein.

B. The Contractor agrees to limit the use of such criminaljustice information for the purposes
set to herein.

C. The Contractor agrees to maintain the confidentiality and security of the criminal justice
history information in compliance with federal and state statutes, rules and regulations,
and return or destroy such information when it is no longer needed to perform the Services
contemplated herein.
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D. ln the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must
be acceptable to the Department. An intentional or knowing violation may also result in
civil and criminal violations under federal and state laws. Additionally, the Contractor shall
submit for the Department's approval, the Contractor's corrective action plan to ensure full
compliance with the terms hereof. Until such time as the corrective action plan is approved
by the Department, the Contractor shall not be authorized to fill any vacant positions unless
special authorization is granted in writing by the Department which authorization shall not
be unreasonably withheld.

OTHER CONFIDENTIAL OR SENSITVE INFORMATION

A. The parties hereto acknowledge and agree that in order for the Contractor to perform the
Services contemplated herein, the Department may have to provide the Contractor with,
or the Contractor may have access to, certain information, other than criminal history
information, that is confidential pursuant to federal or state laws, rules, or regulations, or
that is personal information considered to be "sensitive." The Contractor agrees that such
confidential or sensitive information shall only be used for the purpose of performing
Services contemplated herein. Such information shall not be disclosed, copied or
transmitted for any purpose other than for the performance of Services contemplated
herein.

B. ln the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must
be acceptable to the Department. An intentional or knowing violation may also result in
civil and criminal violations under federal and state laws. Additionally, the Contractor shall
submit for the Department's approval, the Contractor's corrective action plan to ensure full
compliance with the terms hereof. Untilsuch time as the corrective action plan is approved
by the Department, the Contractor shall not be authorized to fill any vacant positions unless
special authorization is granted in writing by the Department which authorization shall not
be unreasonably withheld.

H.8 BOOKS AND RECORDS

All records and documents pertinent to the Services contracted hereunder shall be kept for a
minimum of seven (7) years after the expiration or termination hereof. lf any litigation, claim,
or audit involving these records begins before the retention period expires, the Contractor
must continue to retain said records and documents until all litigation, claims, or audit findings
are resolved, meaning that there is a final Court Order from which no further appeal may be
made, or a written agreement is entered into between the Department and the Contractor.

H.9 ORGANIZATIONAL AND NAME CHANGE

The Contractor shall submit written notification to the Department within thirty (30) Days of
any changes in the Contractor's name, address, telephone number, facsimile number and/or
e-mail address with an effective date of such change. The Contractor shall submit to the
Department a copy of any registration "to do business as," "DBA," or "also known as," "AKA,'
and any legal corporate name change filed with the Secretary of State.
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H.1O FREE EXERCISE OF RELIGION

The Contractor is prohibited from substantially burdening an employee's or Offender's Free
Exercise of Religion.

H.11 DELAY OF SERVICES

The Contractor shall meet its obligations to commence Services at the Facility within the time
frames defined by the Contract. ln the event the Contractor fails to meet those time frames
as defined by the Contract, absent extensions from the Department, the Department will have
the right to obtain the Services from another source and charge the cost thereof to the
Contractor for each Day that Services are not performed due to delays caused by the
Contractor's nonperformance. The Department will provide written notification to the
Contractor by certified mail, return receipt requested, of the charges which will include the
date of imposition and the amount that has accrued daily as of the date of the notification.

H.12 UTILIZATION OF PROGRAM

The Department agrees that it will use its best efforts to assign appropriately classified
Offenders to the program as provided by law; however, the Department does not covenant or
represent to the Contractor that it will refer Offenders at one hundred percent (100%) capacity.
The Department will not be liable to the Contractor for loss of profits or damages incurred by
the Contractor in the event that the Department does not refer Offenders at one hundred
percent (1 00%) capacity.

H.I3 SECURITY

The Contractor's employees and representatives, vehicles and equipment must be under
security surveillance at all times and are subject to inspection at any time while on state
property. The Contractor agrees to abide by all Department Policies and unit rules and
regulations on state property. These rules, in part, prohibit the introduction of alcohol,
narcotics, weapons, gambling paraphernalia, pagers and cellphones to any state property.
This includes having these items in personalvehicles of on-site employees. The Contractor's
employees may not carry more than $25.00 in cash into any Department Facility. Tobacco
products are strictly prohibited on TDCJ units, but are allowed in the personal vehicles of on-
site employees or in designated smoking areas. All vehicles must be kept locked when not in
use and the Contractor's employees must stay with the vehicle when it is unlocked.
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SECTION I - CONTRACT CLAUSES

t.1 AVAILABILITY OF FUNDS FOR NEXT FISCAL YEAR

A. Funds are not presently available for performance under this Contract beyond
August 31, 2019.

B. The Department's obligation for performance of this Contract beyond that date is
contingent upon legislative approval and the availability of appropriated funds from which
Payment for Contract purposes can be made.

C. No legal liability on the part of the Department for any Payment may arise for performance
under this Contract beyond August 31, 2Q19, until funds are made available to the
Department for pedormance and until the Contractor receives notice of availability.

D. Refer to Section 1.3.4, Termination for Unavailability of Funds, for the Department's right
to terminate this Contract in the event it is appropriated insufficient funds.

t.2 ADVERTISING OF AWARD

The Contractor agrees not to refer to awards in commercial advertising in such a manner as
to state or imply that the products or services provided are endorsed or preferred by the
Department or is considered by the Department to be superior to other products or services.

DEFAULT AND TERMINATION

Default by the Contractor

Each of the following shall constitute an Event of Default on the part of the Contractor:

A. A Material Failure to keep, observe, perform, meet, or comply with any covenant,
agreement, term, or provision of this Contract to be kept, observed, met, performed, or
complied with by the Contractor hereunder, which such failure continues for a period of
twenty (20) Days after the Contractor's receipt of written notice thereof;

B. A Material Failure to meet or comply with Department Policy, federal or state requirement
or law, when such failure continues for a period of twenty (20) Days after the Contractor's
receipt of written notice thereof;

C. The Contractor's Material Failure to comply with any Department Policy for which the
Contractor has been expressly required to comply and for when the Contractor has not
received a prior written waiver from the Department, which such failure continues for a
period of twenty (20) Days after the Contractor's receipt of written notice thereof;

D. lnsolvency of the Contractor as evidenced by any of the following occurrences

1. lts inability to pay its debts;

2. Any general assignment for the benefit of creditors;

t.3

1.3.1
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3. Any decree or order appointing a receiver or trustee for it or substantially all of its
property to be entered and, if entered without its consent, not to be stayed or
discharged within sixty (60) Days;

4. Any proceedings under any law relating to bankruptcy, insolvency, or the
reorganization or relief of debtors to be instituted by or against it and, if contested by
it, not to be dismissed or stayed within sixty (60) Days; or

5. Any judgment, writ of attachment or execution, or any similar process to be issued or
levied against a substantial part of its property which is not released, stayed, bonded,
or vacated within sixty (60) Days after issue or levy.

E. The discovery by the Department that any statement, representation, or warranty in this
Contract is false, misleading, or erroneous in any material respect; or

F. A failure by the Contractor to comply with contractual terms and conditions, resulting in a
breach of security or health and safety standards. This Event of Default may result in the
immediate termination of this Contract.

1.3.2 Further Opportunity to Cure

A. lf an Event of Default of the type specified in Section 1.3.1 occurs and the Contractor
reasonably believes that such Event of Default cannot be cured within the twenty (20)
Days allowed in Section 1.3.1 but that such Event of Default can be cured through a
diligent, on-going, and conscientious effort on the part of the Contractor, within a
reasonable period not to exceed three (3) months, then the Contractor may, within the
twenty (20) Day cure period, submit a detailed plan for curing the Event of Default to the
Department.

B. Upon receipt of any such plan for curing an Event of Default, the Department shall
promptly review such plan and at its discretion, which must be reasonable in the
circumstances, may allow, or not allow, the Contractor to pursue such plan of cure.

C. The decision of the Department will be communicated in writing to the Contractor

D. The Department agrees that it will not exercise its remedies thereunder with respect to
such Event of Default for so long as the Contractor diligently, conscientiously, and timely
undertakes to cure the Event of Default in accordance with the approved plan.

E. lf the Department does not allow the Contractor an extension of the cure period, the twenty
(20) Day time period shall be tolled during the period of time the request is pending before
the Department.

1.3.3 Remedy of the Department

When an Event of Default by the Contractor has been determined to exist, the Department's
Authorized Representative will notify, in writing, the Contractor of such Event of Default, and
subject to the provisions of Section 1.3.2, the Department will have the right to pursue any
remedy it may have by law or in equity including, but not limited to.

A. Reducing its claim to a judgment;
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B. Taking action to cure the Event of Default, in which case the Department may offset
against any Payments owed to the Contractor all reasonable costs incurred by the
Department in connection with its efforts to cure such Event of Default;

C. Withholding of funds as authorized in Section G.4.6; or

D. Exercising a Termination for Default

1. ln the event of Termination for Default the Department shall offset against Payments
owed to the Contractor any reasonable amounts expended by the Department to cure
the Event of Default.

2. The Department will have no further obligations to the Contractor after such
termination and tñe Contractor shall comply with Section H.3 with respect to the
transition to new management.

3. The Department may also acquire, in the manner the Department considers
appropriate, Services similar to those terminated and the Contractor will þe liable to
the Department for any increase in costs for those Services.

4. The Contractor shall not be liable for any increase in costs if the failure to perform the
Contract arises from and without the fault or negligence of the Contractor as follows:

a. Acts of God or of the public enemy;

b. Acts of the State in either its sovereign or contractual capacity;

c. Fires;

d. Floods;

e. Epidemics;

f. Quarantine restrictions; '

g. Strikes;

h. Freight embargoes; and

i. Unusually severe weather.

ln each instance the failure to perform must be beyond the control and without the fault or
negligence of the Contractor.

Termination for Unavailability of Funds

A. The Payment of money by the Department or the State under any provisions hereof is

contingent upon the availability of funds appropriated by the Legislature to an agency or
department of the State to cover the provisions hereof.

B. Neither the State, the Department nor its elected officials, officers, employees, agents,
attorneys or other individuals acting on behalf of the State, make any representations or
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warranty as to whether any appropriation will, from time to time during the Contract Term,
be made by the Legislature of the State.

C. ln the event State funds for this Contract become unavailable due to Non-Appropriation,
the Department will have the right to terminate the Contract without penalty.

D. The Contractor acknowledges that the Department does not receive a "line item
appropriation".

1. lf the funds appropriated are not sufficient to pay for the Department's operating
expenses, contractual obligations and other financial obligations, the Department, in
its sole discretion, will determine what operating expenses, contractual obligations and
other financial obligations it will pay.

2. ln the event the Department determines it was not appropriated sufficient money, the
Department may terminate this Contract without paying the Contractor any additional
money or penalty, provided that the Department will pay the Contractor for obligation
that occurred up to the time of termination.

1.3.5 Non-Appropriation Effect and Remedy

An event of Non-Appropriation shall not cause the Department to be in default hereunder, but
upon any such event of Non-Appropriation, this Contract shall automatically terminate as of
the last day of the Biennium for which appropriations have been made.

1.3.6 Termination for Convenience

The Department may, in its sole discretion, terminate this Contract with or without cause, by
providing the Contractor with sixty (60) Days prior written notice of such termination.

1.3.7 Termination by MutualAgreement

The parties may terminate this Contract by mutual agreement, the terms of which shall be set
forth in writing.

1.3.8 Termination Procedures

A. Upon Termination for Default, Termination for Convenience, Termination by Mutual
Agreement or Termination for Unavailability of Funds as heretofore mentioned, the
following procedures will be adhered to:

1. The Department will immediately notify the Contractor in writing specifying the effective
termination date.

2. After receipt of the Notice of Termination, the Contractor shall immediately proceed
with the following obligations, regardless of any delay in determining or adjusting any
amounts due at that point in the Contract:

a. Place no further subcontracts or orders in support of this Contract;

b. Terminate all subcontracts; and
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c. Cancel all orders as applicable.

B. Upon termination, the Contractor shall be entitled to receive from the Department,
Payment for all Services satisfactorily furnished under this Contract up to and including
the date of termination. Claims submitted after one hundred eighty (180) Days from the
date of termination will not be considered.

1.3.9 Default by the Department

Each of the following shall constitute an Event of Default on the part of the Department:

A. Failure by the Department to observe and per-form any material covenant, condition, or
agreement on its part to be observed or performed; or

B. lts failure or refusal to substantially fulfill any of its material obligations hereunder, unless
caused by the default of the Contractor; and

C. Unless cured by the Department within twenty (20) Days after receiving written notice
thereof.

1.3.10 Remedy of the Contractor

Upon an Event of Default by the Department, the Contractor's sole remedy shall be to follow
the Dispute Resolution Process in Section 1.3.11 below.

1.3.11 Dispute Resolution

A. Any dispute arising under this Contract, which is not disposed of by mutual agreement
between the Department and the Contractor, shall be resolved as follows:

1. The dispute resolution process provided for in Texas Government Code, Chapter
226Q, shall be used, as further described herein, by the Department and the Contractor
to attempt to resolve any claim for breach of Contract made by the Contractor.

2. A Contractor's claim for breach of this Contract that the parties cannot resolve in the
ordinary course of business shall be submitted to the negotiation process provided in
Texas Government Code, Chapter 2260, Subchapter B.

3. To initiate the process, the Contractor shall submit written notice, as required by Texas
Government Code, Chapter 2260, Subchapter B, to the Contracts and Procurement
Director or designee, at Two Financial Plaza, Suite 525, Huntsville, Texas 77340.

4. Said notice shall specifically state the provisions of Texas Government Code, Chapter
2260, Subchapter B are being invoked, and shall also be given to all other
representatives of the Department and the Contractor otherwise entitled to notice
under the parties' Contract.

5. Compliance by the Contractor with Subchapter B is a condition precedent to the filing
of a contested case proceeding under Texas Government Code, Chapter 2260,
Subchapter C.
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6. The contested case process provided in Texas Government Code, Chapter 2260,
Subchapter C, is the Contractor's sole and exclusive process for seeking a remedy for
an alleged breach of Contract by the Department if the parties are unable to resolve
their disputes under subparagraph (A) of this paragraph.

7. Compliance with the contested case process provided in Texas Government Code,
Chapter 2260, Subchapter C, is a condition precedent to sue from the Legislature
under Chapter 107 o'f the Civil Practices and Remedies Code.

8. Neither the execution of this Contract by the Department nor any other conduct of any
representative of the Department related to the Contract shall be considered a waiver
of sovereign immunity to suit.

B. ln addition to complying with Texas Government Code, Chapter 2260, the Department and
the Contractor shall comply with the rule published in Texas Administrative Code, Title 37,
Part 6, Chapter 155, Subchapter C, Rule 155.31 .

C. At all times during the course of the dispute resolution process, the Contractor shall
continue with providing Services as directed, in a diligent manner and without delay, shall
conform to the Department's directive, decision or order, and shall be governed by all
applicable provisions of this Contract.

D. Records of the Services performed shall be kept in sufficient detail to enable Payment in
accordance with applicable provisions of this Contract, if this should become necessary.

E. This provision shall not be construed to prohibit the Contractor from seeking any other
legal or equitable remedy to which it is entitled.

NO WAIVER OF RIGHTS

A. No failure on the part of any party to exercise, and no delay in exercising, and no course
of dealing with respect to any right hereunder shall operate as a waiver thereof; nor shall
any single or partial exercise of any right hereunder preclude any other or further exercise
thereof or in the exercise of any other right.

B. ïhe remedies provided in this Contract are cumulative and non-exclusive of any remedies
provided by law or in equity, except as expressly set forth herein.

t.5 INDEMNIFICATION OF THE DEPARTMENT

1.5.1 Acts or Omissions

The Contractor shall indemnify and hold harmless the State of Texas, the Department and the
TBCJ, and/or their officers, agents, employees, representatives, contractors, assignees,
and/or designees from any and all liability, actions, claims, demands, or suits, and all related
costs, attorney fees, and expenses arising out of, or resulting from any acts or omissions of
the Contractor or its agents, employees, subcontractors, order fulfillers, or suppliers of
subcontractors in the execution or performance of the Contract and any purchase orders
issued under the Contract. The defense shall be coordinated by the Contractor with the Office
of the Attorney General when Texas State Agencies are named defendants in any lawsuit and
the Contractor may not agree to any settlement without first obtaining the concurrence from
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the Office of the Attorney General. The Contractor and the Department agree to furnish timely
written notice to each other of any such claim.

1.5.2 lnfringements

A. The Contractor shall indemnify and hold harmless the State of Texas, the Department and
theTBCJ, and/ortheiremployees, agents, representatives, contractors, assignees, and/or
designees from any and all third party claims involving infringement of United States
patents, copyrights, trade and service marks, and any other intellectual or intangible
property rights in connection with the performances or actions of the Contractor pursuant
to this Contract. The Contractor and the Department agree to furnish timely written notice
to each other of any such claim. The Contractor shall be liable to pay all costs of defense
including attorneys' fees. The defense shall be coordinated by the Contractor with the
Office of the Attorney General when Texas State Agencies are named defendants in any
lawsuit and the Contractor may not agree to any settlement without first obtaining the
concurrence from the Office of the Attorney General.

B. The Contractor shall have no liability under this Section if the alleged infringement is
caused in whole or in part by:

1. Use of the product or Service for a purpose or in a manner for which the product or
Service was not designed;

2. Any modification made to the product without the Contractor's written approval;

3. Any modification made to the product by the Contractor pursuant to the Department's
specific instructions;

4. Any intellectual property right owned by or licensed to the Department; or

5. Any use of the product or Service by the Department that is not in conformity with the
terms of any applicable license agreement.

C. lf the Contractor becomes aware of an actual or potential claim or the Department provides
the Contractor with notice of an actual or potential claim, the Contractor may (or in the
case of an injunction against the Department, shall), at the Contractors sole option and
expense:

1. Procure for the Department the right to continue to use the affected portion of the
product or Service; or

2. Modify or replace the affected portion of the product or Service with functionally
equivalent or superior product or Service so that the Department's use is non-
infringing.

1.5.3 TaxesMorkers' Compensation/Unemployment lnsurance - lncluding Indemnity

A. The Contractor agrees and acknowledges that during the existence of this Contract, the
Contractor shall be entirely responsible for the liability and payment of the Contractor's
and the Contractor's employees' taxes of whatever kind, arising out of the performances
in this Contract. The Contractor agrees to comply with all state and federal laws applicable
to any such Persons, including laws regarding wages, taxes, insurance, and Workers'
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Compensation. The Department and/or the State shall not be liable to the Contractor, its
employees, agents, or others for the payment of taxes or the provision of unemployment
insurance and/or Workers' Compensation or any benefit available to a State employee or
employee of another governmental entity customer.

B. The Contractor agrees to indemnify and hold harmless the Department, the TBCJ, the
State of Texas and/or their employees, agents, representatives, contractors, and/or
assignees form any and all liability, actions, claims, demands, or suits, and all related
costs, attorneys' fees, and expenses, relating to tax liability, unemployment insurance
and/or Workers' Compensation in its performance under this Contract. The Contractor
shall be liable to pay all cost of defense including attorneys' fees. The defense shall be
coordinated by the Contractor with the Office of the Attorney General when Texas State
Agencies are named defendants in any lawsuit and the Contractor may not agree to any
settlement without first obtaining the concurrence from the Office of the Attorney General.
The Contractor and the Department agree to furnish timely written notice to each other of
any such claim.

t.6 NO WAIVER OF DEFENSES

A. Neither the Department nor the Contractor shall waive, release or othen¡yise forfeit any
possible defense the Department or the Contractor may have regarding claims arising
from or made in connection with the performance of Services by the Contractor without
the consent of the other party.

B. The Department and the Contractor shall reserve all such available defenses and
cooperate with each other to make such defenses available for each other's benefit to the
maximum extent allowed by law, including any defenses the Department may have
regarding litigation, losses and costs resulting from claims or litigation pending at the time
the Contract becomes effective, or arising thereafter from occurrences prior to the effective
date hereof.

4.7 INDEPENDENT CONTRACTOR

A. The Contractor is associated with the Department only for the purposes and to the extent
set fofih herein, and with respect to the performance of Services hereunder, the Contractor
is and shall be an independent contractor and shall have the sole right to supervise,
manage, operate, control, and direct the performance of the details incident to its duties
hereunder.

B. Nothing contained herein shall be deemed or construed to create a partnership or joint
venture, to create the relationships of an employer-employee or principal-agent, or to
otherwise create any liability for the Department whatsoever with respect to the
indebtedness, liabilities, and obligations of the Contractor or any other party.

C. The Contractor shall be solely responsible for (and the Department shall have no obligation
with respect to) payment of all Federal lncome, FICA, and other taxes owed or claimed to
be owed by the Contractor, arising out of the Contractor's association with the Department
pursuant hereto, and the Contractor shall indemnify and hold the Department harmless
from and against any and all liability from all losses, damages, claims, costs, penalties,
liabilities, and expenses howsoever arising or incurred because of, incident to, or
otherwise with respect to any such taxes.
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LAWS OF TEXAS

This Contract shall be governed by and construed in accordance with the laws of the State of
Texas. The venue of any suit arising under this Contract is fixed in any court of competent
jurisdiction of Travis County, Texas.

ASSIGNMENT

A. The Contractor may not assign any interest in this Contract without the prior written
consent of the Department which consent the Department may withhold at its sole
discretion.

B. lf the Department so elects in its sole discretion, this Contract will terminate upon the
occurrence of any of the following:

1. More than fifty percent (50%) of the assets of the Contractor are sold;

2. The Contractor is merged into, acquired by, or consolidated with another corporation
or business entity; or is otherwise the subject of reorganization, or

3. Any shareholder or owner of the Contractor who owns at least ten percent (10%)
beneficial ownership of the Contractor fails to continue to own at least ten percent
(10%).

C. ln the event that any sale, transfer, or assignment, as referenced in paragraph A and B
above, is consented to by the Department, the transferee or its legal representative shall
agree in writing with the Department to assume, perform and be bound by the covenants,
obligations and agreements contained herein.

MAINTENANCE OF CORPORATE EXISTENCE AND BUSINESS

A. The Contractor, if incorporated, shall at all times maintain its corporate existence and
authority to transact business and be in good standing in its jurisdiction of incorporation
and the State of Texas.

B. The Contractor shall maintain all licenses, permits and franchises necessary for its
businesses where the failure to so maintain might have a material adverse effect on its
ability to perform its obligations under this Contract.

l.'11 APPROVAL OF CONTRACT

A. This Contract is subject to written approval of the Executive Director of the Department
and shall not be binding until so approved.

B. For Contracts valued over $1,000,000 in the initial Contract Term, the Executive Director's
approval and shall be given only on the approval of the TBCJ.

NON-DISCRIM¡NATION

ln the performance of this Contract, the Contractor warrants that it shall not discriminate
against any employee, subcontractor, participant or provider on account of race, color,

1.12
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disability or perceived disability, religion, sex, national origin, genetic information, or age, and
in accordance with the following:

A. The Contractor shall not discriminate against employees, subcontractors, Offenders or
providers who have or are perceived to have a disability because of AIDS or HIV infection,
antibodies to HlV, or infection with any other probable causative agent of AIDS. The
Contractor shall post notices setting forth the provisions of this Non-Discrimination Clause
in conspicuous places, available to employees and applicants for employment.

B. ln all solicitations or advertisements for employees and/or the purchase of Services, the
Contractor shall state that it is an equal opportunity employer; provided, however, that
notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting this requirement.

C. The Contractor shall include the provisions of the foregoing paragraphs in every
subcontract so that such provisions shall be binding upon each subcontractor or vendor.

CONFIDENTIALITY AND OPEN RECORDS

1.13.1 Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of
the Contract shall be kept confidential unless othenruise provided by law and shall not be made
available to any individual or organization by the Contractor or the Department without prior
approval of the other party.

1.13.2 Open Records

ln accordance with Texas Government Code, Section 2252.907, the Contractor
acknowledges that this Contract and information created or maintained in connection with this
Contract is public information and subject to disclosure as provided by Texas Government
Code, Chapter 552 (Texas Public lnformation Act). The Texas Public lnformation Act may
require the Contractor to make information related to this Contract available to the public
pursuant to a request for public information. The Contractor agrees, upon request, to make
information related to this Contract that is not othenvise excepted from release by the Texas
Public lnformation Act available to the public in hard copy, unless the requestor of the
information consents to receive the information in another mutually agreeable format. The
Contractor acknowledges that the agency shall not provide legal counsel related to the
Contractor's compliance with the Texas Public lnformation Act.

1.14 CONTRACT CHANGES

A. Changes/modifications to this Contract (except Contract extensions, administrative
changes, such as changing the Contract Specialist designation, correcting typographical
errors or other unilateral changes discussed elsewhere in the Contract) shall be mutually
agreed to by the parties and executed in writing with the authorized signatures.

B. The Department, at its sole discretion, may revise funding during the course of this
Contract by issuing a unilateral modification to the Contractor.
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OPTION TO EXTEND THE TERM OF THE CONTRACT

A. The Department may, at its sole discretion, extend the Contract Term by written notice to
the Contractor within ten (10) Days of Contract expiration, provided that the Department
shall give the Contractor a preliminary written notice of its intent to extend at least sixty
(60) Days before the Contract expires.

B. The preliminary notice does not commit the Department to an extension

C. lf the Department exercises this option, the extended Contract shall be considered to
include this option provision.

t.16 OPTION TO EXTEND SERVICES

A. The Department may require continued performance of any Services within the limits and
at the rates specified in this Contract.

B. The Department reserves the right to extend this Contract for a ninety (90) Day period at
the end of each Contract and/or extension period for the purpose of re-advertising the
Service, awarding a new contract, and transitioning into a new contract.

C. This option provision may be exercised more than once, but the total extension of
performance hereunder shall not exceed six (6) months.

D. The Department may exercise the option by written notice to the Contractor within the
period specified in Section 1.15.

1.17 SEVERABILITY

ln the event that any provision of this Contract is later determined to be invalid, void, or
unenforceable, then the remaining terms, provisions, covenants, and conditions of this
Contract shall remain in full force and effect, and shall in no way be affected, impaired, or
invalidated.

t.l8 IMMIGRATION

The Contractor represents and warrants that it will comply with the requirements of the
lmmigration and Nationality Act (8 U.S.C. Section 1101 et seq.) and all subsequent
immigration laws and amendments.

t.1 I NO LIABILITY UPON TERMINATION

lf this Contract is terminated for any reason, the Department and the State of Texas shall not
be liable to the Contractor for any damages, claims, losses, or any other amounts arising from
or related to any such termination. However, the Contractor may be entitled to the remedies
established in Section 1.3.11.

LIMITATION ON AUTHORITY

The Contractor shall have no authority to act for or on behalf of the Department or the State
of Texas except as expressly provided for in this Contract; no other authority, power or use is

1.20
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granted or implied. The Contractor may not incur any debts, obligations, expenses, or
liabilities of any kind on behalf of the State of Texas or the Department.

1.21 INTELLECTUAL PROPERTY INDEMNIFICATION

A. The Contractor will indemnify, defend, and hold harmless the State of Texas and the
Department against any action or claim brought against the State of Texas and/or the
Department that is based on a claim that software infringes any patent rights, copyright
rights or incorporated misappropriated trade secrets. The Contractor will pay any
damages attributable to such claim that are awarded against the State of Texas and/or the
Department in a judgment or settlement.

B. lf the Department's use of the software becomes subject to a claim, or is likely to become
subject to a claim, in the sole opinion of the Department, the Contractor shall, at its sole
expense (1) procure for the Department the right to continue using such software under
the terms of this Contract; or (2) replace or modify the software so that it is non-infringing.

1.22 ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY STANDARDS, AS
REQUIRED BY TEXAS ADMINISTRATIVE CODE, TITLE 1, PART 10, CHAPTER 213

A. Effective September 1, 2006 State Agencies and lnstitutions of Higher Education shall
procure products which comply with the State of Texas Accessibility requirements for
Electronic and lnformation Resources specified in Texas Administrative Code, Title 1, Part
10, Chapter 213, when such products are available in the commercial marketplace or when
suih products are developed in response to a procurement solicitation.

B. The Contractor shall provide the Department with the URL to its Voluntary Product
Accessibility Template (VPAT) for reviewing compliance with the State of Texas
Accessibility requirements (based on the federal standards established under the
Rehabilitation Act, Section 508), or indicate that the product/service accessibility
information is available from the General Services Administration "Buy Accessible Wizard"
(http://www.buyaccessible.gov). Contractors not listed with the "Buy Accessible Wizard"
or supplying a URL to their VPAT must provide the Department with a reporl that
addresses the same accessibility criteria in substantively the same format. Additional
information regarding the "Buy Accessible Wizard" or obtaining a copy of the VPAT is
located at http://www.section508. gov/.

1.23 RIGHTS TO DATA, DOCUMENTS, AND COMPUTER SOFTWARE (STATE OWNERSH|P)

Any software, research, reports, studies, data, photographs, negatives or other documents,
drawings or materials prepared by the Contractor in the performance of its obligations under
this Contract shall be the exclusive property of the State of Texas and all such materials shall
be delivered to the Department by the Contractor upon completion, termination, or
cancellation of this Contract. The Contractor may, at its own expense, keep copies of all its
writings for its personal files. The Contractor shall not use, willingly allow, or cause to have
such materials used for any purpose other than the performance of the Contractor's
obligations under this Contract without the prior written consent of the Department; provided,
however, that the Contractor shall be allowed to use non-confidential materials for writing
samples in pursuit of the work. The ownership rights described herein shall include, but not
be limited to, the right to copy, publish, display, transfer, prepare derivative works, or otherwise
use the works. Notwithstanding the foregoing, the Department will not own Contractor's
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source or reference materials, computer programs, documentation, and similar confidential or
proprietary information that may be used to produce any item under this Contract.

4.24 FORCE MAJEURE

A.' Neither the Contractor nor the Department shall be liaþle to the other for any delay in, or
failure of performance, of any requirement included in this Contract caused by force
majeure. The existence of such causes of delay or failure shall extend the period of
performance until after the causes of delay or failure have been removed provided the
non-performing party exercises all reasonable due diligence to perform.

B. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure
of transportation, or other causes that are beyond the reasonable control of either party
and that by exercise of due foresight such party could not reasonably have been expected
to avoid, and which, by the exercise of all reasonable due diligence, such party is unable
to overcome.

1.25

1.26

t.27

C. Each party must inform the other in writing, with proof of receipt, within three (3) working
days of the existence of such force majeure, or othenvise waive this right as a defense.

NOTICES

Any written notices required under this Contract will be delivered by carrier service to the
Contractor's office address specified on Page 1 of this Contract or by U.S. Mail.

Notices to the Department shall be sent to:

Janice Wooley, Contract Specialist
Texas Department of Criminal Justice
Contracts and Procurement Department
Two FinancialPlaza, Suite 525
Huntsville, Texas 77340

Notice will þe effective on receipt by the affected party. Either party may change the
designated notice address in this Section by written notification to the other party. This change
shall be incorporated with a unilateral modification.

SUBSTITUTIONS

substitutions are not permitted without written approval of the Department.

U.S. DEPARTMENT OF HOMELAND SECURITY'S E-VERIFY SYSTEM

A. By entering into this Contract, the Contractor certifies and ensures that it utilizes and will
continue to utilize, for the term of this Contract, the U.S. Department of Homeland
Security's E-Verify system to determine the eligibility of:

1. All Persons employed to perform duties within Texas, during the Contract Terrh; and

2. All Persons (including subcontractors) assigned by the Contractor to perform work
pursuant to the Contract, within the United States of America.
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B. The Contractor shall provide, upon request of the Department, an electronic or hardcopy
screenshot of the confirmation or tentative non-confirmation screen containing the E-Verify
case verification number for attachment to the Form l-9 for the three (3) most recent hires
that match the criteria above, by the Contractor, and the Contractor's subcontractors, as
proof that this provision is being followed.

C. lf this certification is falsely made, the Contract may be immediately terminated, at the
discretion of the State and at no fault to the State, with no prior notification. The Contractor
shall also be responsible for the costs of any re-solicitation that the State must undertake
to replace the terminated Contract.
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Facility Name: Estelle

STAFFING NOTES

Exhibit J.1

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS
REH ABI LITATIO N T RE ATM ENT SERY/CES

SALARY PLAN AND STAFFING DETAIL

Total Direct

Total lndirect

"Job Descriptions must be submitted for each position with minimum qualifications that match the TDCJ
equivalent position if applicable.

ULM = Upper Level Management
GAT = 32 hours of Correctional Awareness Training
QCC = Qualified Credentialed Counselor
SAC I = Counselor lntern (Cl)
SAC 2 = Certified Criminal Justice Professional - Applicant (CCJP-A)

SAC 3 = Licensed Chemical Dependency Counselor (LCDC)
SAC 4 = Certified CriminalJustice Professional (CCJP)
SAC 5 = Licensed Professional Counselor (LPC)
SAC 6 = Licensed Master Social Worker (LMSW)
SAC 7 = Certified Program lnstructor - DWI (CPl-DWl)
SAC 8 = Licensed Chemical Dependency Counselor - Cognitive lntervention
SAC 9 = Licensed Psychologist
ASL = American Sign Language Interpreter Level lll
Program Director & Senior Gounselor will be certified in CPR/First Aid

Position Title

Proqram Director

TDCJ Position Equivalency"

Program Supervisor lll Pre-
Release or lnpatient Treatment

(Program Director)

lst Shift

ffi@
2nd Shift

fiM
Total FTEs

ffi
CAT, SAC3 or SAC4

or QCC - ULM

Training

Senior Counselor
Substance Abuse Counselor lll -

Senior Counselor
CAT, SAC3 or QCC -

ULM
Office Manaqer CAT

Substance Abuse Counselor I

Substance Abuse Counselor I -
Substance Abuse Treatment
Program (Counselor I ntern)

CAT, SAC1 or SAC2

Substance Abuse Counselor I

Substance Abuse Counselor I -
Substance Abuse Treatment
Proqram (Counselor I ntern)

CAT, SAC'1 or SAC2
and ASL

Substance Abuse Counselor ll

Substance Abuse Counselor ll -
Substance Abuse Treatment

Proqram (Counselor)
CAT, SAC3 or SAC4

Counselor lll
eAT, SACS or SAC6

or SAC9

GRAND TOTAL

Page I o1 2



696-PF-1 8-1 9-C076 Exhibit J.1

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS
REH AB I LIT AT I O N TREATM EN T SERV'CES
SAFPF SPECIAL NEEDS BUDGET DETAIL

Facility Name: Estelle

Number of Beds 212 212 212 212 212 212 212 212

SAFPF Special Needs Per Diem $12.61 $12.74 $ 13.0s $ 13.25 $ 13.38 $ 13.52 $ 13.63 $ 13.79

s742,

lndirect

$219,795 î22'
$975,962 $985,723 $1,015,940 $'t,025,252 $1,035,505 $1,045,858 $1,057,193 $1,066,878

ANNUAL TREATMENT COSTS - SAFPF SPECIAL NEEDS

SAFPF Spec¡al Needs Non-Labor Costs

Other Direct Costs (Deta¡ls Required):

lndirect Costs:

Grand Total

Page 2 of 2



696-PF-18-19-C076 Exhibit J.2

Råv 1û116

HUB $ubcontracting Plan {H$P}
respondenis, inc'uding State oi Texas ceiified llisloricOlly Underutiliæd Businesses {HUBs} must complele änd subrnit this Slate 0f Texa$ iìUB Subooniracting Plan

ii{SPi with theìr response to lhe bid requisilion {solicitalion).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant 1o Texas Gov't Code $21 61 ,251(bi,

The l-lUB kEram promctes Euai businÕss opporiunitiês fcr economically disãdvantaged persons to mnlrêct wilh the ttáis cf Texas in äÇÕorcance w¡lh tne goals

slecitied in the 2û09 $tate oT iexas Olsparity Study, The statewide l{UE goals de$neo in 34 Texas Administraf ve Çode {TAC) $20.1 3 are:

t ll,2 percçntfor heavy constructlon other than buílding cantraçts,

r 21.1 percentlor all buildtng canstruction, includíng general cantractors and operative þuflders'conÍlactg,

| 3å"9 percenl for all special lrade çönstruction confracts,

t 23,1 percent lor professionalservlces contracts,

. 26.ó percent for all ofherserv/ces confracfs, and

t 21,1 percentlor commodïties cvnttüçfs.

-'Âqenev_$fçlqllnstru4ignSô - -

Respoß¡oEl¡r nnp l¡¡ponmnrroN

ä" Respondenl {tcnrpanyi Name: Management & Training Corporation St¿teolTðxasVlD&: 87-0365322

P0int of Contacl Angela Pho,te#: 801-693'2797

Ë-fiailÂddress: angela.alleman@mtctrains'com Fax#: 801-693-2900

b. lsyourconpanyaStateofTexascertiÍedHUB? f -Yes {A'No
Bìd Open äate: A5JA2|2A17

fn accordance v¡ilh 34 TAC S20,14(diil)(D}(¡ii), a ræpondent {prime contracto$ may derncnstrate good 'laith {o utilize Texæ ceûilìed HUBs for ils subcontracting

opportunities if lhe tolãl vaiue oJ the respondenl's sukontrac,ls with Texas carlified HUBs meets or exceeds lhe statewide HUB go:l or ihe agenry specific H.)9 goai,

rvhichever is h;gher. When a respondûnl uses lhis n€ihod lo derlrûnslrate good failh effol, the respondent must identi! the HUBs wiih shich it will subcontrâcì. lf

[o enccurage vendür rolal¡on ns reccmmended by lhe 2009 Texas Disparity Sludy,

The TDüJ HUB goals ärê dêf¡ned ås:
. 17.5 percent for heavy constructlon othêr than buildlng contrâcts. Thls goal is higher than the statewide goal and

therefore must bê the utillzed goål for th¡s category,
. 36.9 percent for all building construction, including general contractors and operative bsilders' contracts. This

goal is highar than the statewide goal and therefore must be the utlli¡ed goal for this category,
: 32"7 percent for all specialtr¡dE conslrtction contracts,
r 33.S percent lor professional services contract$,
r 24.6 pêrcênt for ¿ll other services contr¿cts, ånd
. 21 percent for commodlties contracts.

The TDCJ has determined that the HUB Category for this contract falls under the

Commodities Contracts Category,

The HUB Goal for this category is therefore identified as 21 '7 
0/o,

sharon

For assirtance ¡n completing the fl$P contact:
tharon $chultz @ 936'437.702ô

SË0TlÕf.l-1:

Requisitícn f: 696.PF.lG.P0¿? - Ëstelle

Page 1 of 7
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Entàr yrur conpany¡t nôme üêfe; Requlritlonll 6S6'FF"1ô'P02?&

SECTION"?

696-PF-18-19-C076 Exhibit J.2
Êåv- 10¡1$

RESPÖNÞE¡¡T's S INTENTIoNS

¿offpl€tirg work lor a gov€omentâlenlify.

a. 0heck the Bpprçr1a{e box {Yes or N0} ttìat idê{rtf;es your subcont¡ac{iflg intsntloñs:

{?( . yßs. I will bê sub$nbad¡ng pod¡ons 0f the contract. {tf Yes, complolo jtem ü of rhb SE0TION aûd contlnue lo ltêm c cf thb SEçTION,}

|. - l{o, I will not be subronkactirìO â!y pcrlion of the cil1trâet, ârd i will be fulniling lho entlrb øntrâat rrih ny ovn rasources, lncluding èapioyees, goods,

rsr'ricsr, Banspofiation and delivery. (ll ¡{o, continuo fo gÉCTICN 3 afrt $ECTlOl.l4.)

t0 Texas cgdrÍ€d HUBs, and the poræntãgÉ ol 'rhe æntrãct yûr¡ sxÞsct lo âgard lq y9nd0ß hal arê not a Texås ærl¡ûed HUB {i.e., Ilon-HUS),

2, ltem þ,

fa- yes {tf Yrs, æntÌnus t0 $EÕTION 4 å¡C complolc an 
-ä$P 

Good Fa[h Effórt - Mefiod A {Atbôhnont A}' for oech ðf he subcûntrâcting cppoåunities you llsted')

f - À,o{ii}Jo,cont¡fiuðt0lbmd,olthtsSECIICN,}

no! have a SSå!å!A!å-ç!d!pS!- ¡n pbæ with for f.¡gts l|Uf l¡VS-lg} tgilÈ, F}ssE or ¡üred¡ {he HL,B goal 8le contraûting ag6ßcy ldontifisd (n Þage 1 in tle þency Speclrl

insbuc-t¡on¡lÅdditionsl Roqu¡romântç,'

f - yos {ll Yer, ænlinu€ tc SËCf lON 4 añd mmplete an 'HSP Gocd Faitb Eiforl - Method A {AttactÌmênt A)" for gicb ol tlìs subcortËc1ir$ opportunities you '*sied,}

(* - ffo {lf llo, ronlinue to SECTION 4 and complete an 'H$p ûood Faith Ëtfort - ilcü:od I tAttâchment B}'for ¡ach ol th6 sub{;(rìtracting ûppotuniüås you listsd,}

,ÊgfülÃttg!¿S-gJ,& t: Any extst|rr',g wr¡tlen agreenffrt {tncrudtng any renawals thet erê âx6tt std, öétw8ot¡ ä Prl¡rtâ tÕnlrrclor and a HUa
vendat, whorê lha tla¡S vendor provldês lhe prlme conþactör ú{, gçods ot safllcê, to încl,ldê lransqoTlsllon ðnd dëlivory uÃdsr fåe sama aonlract
for a speclfted pèrlod of tlña, îhe frequency ths HLIA vàndor ls uttlhsd or pald during the tsrfl, ot tho contãct ¡s nÕt rêlôvant to whðdhar

the cintract ls eonslde¡rd cat¡línudui. îvto o¡ more Ëonlr'ðrfs thal ran coñcurreñlly or overlap one anoth* fot dtfîèreill p9riods ol tlmo arø
conslde¡ed by ePA ta bç indivldue¡ côrlfåcls rather than renf/'ìâls or ederslons to the orig¡naî öont/act, ln sa¡êlt siftråtíoas lho prima çonlràclo'"
and NIJB vendor ¡¡ç aûtañng (have ênlered) lnto "nêrtt" ôÕnl¡a6b.

lt¡|¡rf Subcortrådir¡S Oppodr¡rfiy Ð6serÞüon

llUBs t{oú,llUBr

Põrc!úãgr olür oont¡d a¡p¡clqd þ
bs lrlbçoit red þ INB¡ tilfi xhich

yoü dE.iSLhr'/é ¡ EmlhXrU.H*¡*
lr Þls þr t$sr-ü$¡[fu Lf -5.]-tåàç.

trcarh!! otdr !ùùr.1 .¡loctod$k
rúðn!,¡cúsd þ itJBr rilh útrlêh yôu

hfl. r rfiùi¡Èrà rjü&td In phêö lo.
ürnß"tàü"õeti)${&

P*cô¡L$ ôl t¡ìa tôolråa1
ðxpedrd t0 br rrtbrorùrd.d þ

ñr.'fUgr,

J Office Supplies 0.64 x ß/t
Yç

?" Printing Services 0.0701c 01" iâ

Computer Supplies 0,15 t¿ tA %

4 lú
qa $,{

5 % Ùit !Â

d 0!-

7 oh 9p

6 t/o o¡q
Vo

g ois %

ùh rÅ

1ì ,Ã Òa

't¿ %
rÅ

Ìü fh

'14 % ç16

1â
alö % %

Aügregât€ pËröêntågèâ olth6 tontråctêrpðc1od to bc subeontractodl 0.86 % Yc Yq

Page 2 of 7



696-PF-18-19-C076 Exhibit J.2
Róv-'!Cr'16

JUSTIFICÅTION {lf you rarponded "tlo- lo SËdTlOll 2, fbm å¡ you nrust completo thle $ËGTION ¡nd contlnue to $€tll0N

lf you responded "NÕ'tô SECTIûii ?, ltêm â, ìn the space provìded belovr explain how your company will pedonn thç entìrê confåct wilb ils own Ëñplüyee$, sup$ies,

matêrìal$ andlorEuipmênt, io include transportation and delivery.

Requislthn #; 69ô.PF.1õ.pû27f,nter your company'$ name here: &

sEcTtoN-3

sEcTloN-4

As evidencad by ny signalure below, I aftìm that I am an aulhorized representälivê of the respcndenl listed in S*CT|ON J, and that lhe inJormalioû ên0 supportlng

docunentation su¡mitteà *n ne HSP is true and conect. Respondent undêrsiânds ând âgreês thäi ìl-#grds'ê$-udþ!-d.ke$U!!i-¡0n:

r The ræpondant frill prqvidè flotice a$ soofi as prâctical to dl tne subcontíadorÊ {r'lUBs and Non-HUBs} of their selêction as a subæntractor fol tns âr'arded

ronliãôt, The mlice rnusl speaíy ãl â nìin¡rnurn thg contracllng ãgency'$ name and ils point 0t cÖntâct ffi thê conlracl, hê contraôl award number' lhe

sukonløcting oppórlunity rnày {the subconiracto$ wilt perfonr, the approximate dolla¡ value of ihe $ubçontræting ûpportunity and the expêcted percøtage ai

Íhe lctal conliacì lhât the ${lbcontracting opportun¡ty reprêsents. A copy of lhe notice required by thiû $eclion riìust also be provided ic lfte contracting agenty's

p0¡nt d csntâd ior lhs t0ntrâ6t 0q^letq tlrl'¡lle{r.|l 0},1v$@
r The æspondent musl submil monthly complianee reports {PtìHe Confâctcr Progress Asæssmenl Rsporl - PAR) to the mnlracling agency' verifying its

æn¡pliarice with the HSp, includini the'use of ànd expendilures made to ;ts subcûnlractôrs {HUÊs and Non-HUBs}' {The PAR b avellaUe âi

hï¡¡J&um¡nmpr¡d¡.c¡J..Ieq{ï$p^rfËhsÄlìg&tlx,1,t!l!¡!-r)"r¡}$*:JËifçs$åâ!içås{¡$trrt!3st&llfçr{i:,¿l$.

r The respondenl must seek approval frgm the côÊlrÊct¡ng agency prior to-m9¡lng any modillcatrols lo ils.HSP,,lncluding the hiring of addilicnal or dilferent

subæntiactars anO tfle oim¡nåtion åf a subcontractor the*resfiNdinl iuentified in its HsP, lf thê HSP is mccjiíed withæt the c0nlracling agency's prior approvaì,

iespondent may Ue sunieu to tny and all enToræment rernedilg availade under lhs conract or otheruise avallable by law, up to and incitrding debømenl frorn all

state contract¡ng.

Arrnu¡loN

r The respondent mr¡51, upon reque$t, allor the æntræ,ting agency to perform on-sile reviewr of lhe cornpany's hedquarters andlcr v¡otk'site where ærvices

are being and provide dæumeniation regarding staffing and othot resources,

furt*rj¡t &1lgwryl \ r' þut Y

Printsd Name

Reminder:
Þ lf you rcsponded 

-yêÊ'tü s6c1lot'¡ l, ltems c or d, you musl cornplete an'HgP ûood Failh Efforl - Melhod A {Attachm€nl A}" forgb of the

subcontræting opporlunilies you iisted in $ECTION 2, ltem b'

Þ r you respmded.No, SECTl0t{ 2, llems c and d, you rnust compiete.an'HSP Good Faith FtTort - Melhod B (Attadrment B}" lor s¡th oT the

su'bcontracting opportunities you listed in SËCTION 2, ltem b,

üãts
lm¡ddÀçr¡l

Page 3 of 7



696-PF-18-19-C076 Exhibit J.2 no, ro¡rs

¡ISp Good Fartå Effart - MefåodÁ {Âftschment A}
Management & Training Corporation Roquisition*: 696'PF'1$P027Ent¡r your company'r n¡ns han:

MPARTANT: lT you responded "ltt t0 SËCTlofil 2, ltsms c or d ôf lhs cômplot€d HSF tom, you rAust subm¡t â eotr{teþd 'HSP Good Faith Êíoû " Mslhod A {Att¿chnont
A)' for ærh cf the subronfacting opportünilì0s you listed in SEöT|óN ?, llem b ot 1nÊ compleled HSP form. You rûsjt photo{opy this page or doÌtnlaad ihé bñn al

¡rtlt]"ìkûf'*rlptrdþ$f*å*..s$v1s$l1ðåi¡rl"i!Ìgt&¡b. ,|¡ àlsÌ3iÈ;û-dsH,¡xfl

Itom ilumban 1 üercriplion; Office Supplies

j$[s$fsf susror*rn*cron SslscroH

Compåny ¡¡rmr Tsrår r$tlñsd HUB

Tsr¡¡ VlÐ o¡ f$eral El!
tÕ $Ílèil$ liÕciái S0crnly t{vñbfJ.

It Vos ds xót trrq t¡çirVtb, !li*.
l*Elrth€¡T vl$ ¡ sll¡ f¿ld bt;[1.

Àpprôflrtite
DôflårArn6Ínl

Ëxpoctod
Pe¡celltågrö{

Conl¡ff-t

Tejas Office Froducts, lnc. lX"Yrr f 'Ha 176t032427500 r 6,577.3t 0.64 tà

f* -Y¿¡ (* .¡to $ ól

C.Vsr {* ,l¡o $ v"

{.. "Y¿¡ li .xo t 9¿

{* "Ysc f..*o $ ?.

{* "væ f .¡lo $
.h

f "v¡¡ {^ 'Ho t l{'

f- .ve¡ l* , Xo s Îi,

f "Yss f .xo s 4/"

f.vo¡ f -¡¡o t %

f -yus f-"t¡o { l¡

l. -ve¡ {* .¡lo g !i

f'v¿e f .No 9t

f "Yer {ì 'No $ 'lo

{ .yoE {* -tto ¡

f "Y¿r {* .No t Yo

(i.Yee f .l¡o t 9å

l*,Y"r f.nc $ 9å

{* 'Y¿s f',lo t

f "Yeõ f.no ¡ llt

l^ "Y¡¡ f '¡o t ,i

li.vo* f "m ¡ %

poinl of coniact for the cùntËd !$)- þ"ter ùauq!-Ll$"tìt9ßigl-da$ afier fÞ útl¡âot ¡s awarúed.

Page 1 of 1
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696-PF-1 8-1 9-C076 Exhibit J.2

HSP Good Faith Etrort - Methad A (Attachment A)
Rêv. 2Y1?

I&IPORTANT: lf you respontled "yoJ l0,SEcTloN 2, ltems c or d of the completed HSP form, you must ¡ubmit a compteted "HSP Good Faitll Ëíorf -
Method A iAttachment A)' for ea.cfi of the subæntnacting opportunities you listed in $EGTION 2, ltem b of lhe æmpleted HSP form, You may photo.cony this
page or download the form at hltos;/¡Ár'vw.tÕ-&otroller.têxås.gov/ûurchasing/docghub-fofr_nsl[ub.sbcontplân.-qfe-pch.nl:a.pdl

Suaco¡¡tRAcrl'¡c Ntw

Ënler the item number and descripiion ol lhe subcontraciing opportunity you listed in SËCTlOf'l 2, ltem b, of the completed HSP form for which you are compleling
ihe attachmeni.

Itemllumbor:*l* Descriptlon . Printing Services

Ënler your compan/s name here: Management & Training Corporation Requisition #: 696-PF-16-P027

SECTION A"1:

SECTION A.2 $unconrnaclon Sgt.xclro¡l
Lisi lhe subconlraoto(r) you selected to perform the subcontracting opportunity you listed above in SECTION A-1" Also identìfu whelher they åre a Texas certified
ilUB and their Texas Vendor ldentilication {VlO) Numþer or federal Employer ldentifiætion Number {EiN), the äpproximate dollar value ot lhe work to þe
subøntracled. and the expected percenlage of work to be sukonlracled. When searching for Texas certilied HUBs and veri[ríng their HUB status, en$uro that you

use the State of Texas' Centralized Eiddets List {CMtsL) " Hislorìølly Underutilized Business (HUB) O¡rectory Eearch located at
HUB status æCe'4" that the is a Texas certified HUB.

REMINDER| As specílìed in SÊCTION 4 of the completed HSP fonn, ilyou lrespondent) ere awarded any grrtion of the fÊquisìlic¡, you âre required to

provide noliæ as s00n as practical to g!! lhe subconlrâclors (HUBs and Non-HUBs) 0f thek selecticn as a subcontraÇtor. The nofce must specify al a minimum the

contracling agency's name and ils point of cont¡ct for the contract, lhe conlract award number, lhe subcontracting opportunity they {the subcontnctor} will perform, lhe
approximate dollâr value ol the subconlracting: opportunity and the expecled percentago of the. lotal contract lhat the suþænlracting opportunity reprgsenlt. A copy of
the notice requked by lhis section must also be provided to the contnacling agenty's point of contact l0r lhe contract no later than 1e[J0].wo{king dayg affer lhc
contract i$ awa.ded.

Õompany Narne Texas csrtif¡sd HUB
Texâs VID or fadéral EIN

lìi ¡üì r¡l*r S¿i:!l i¡rùrr;t.l l(sfltÈrs.
:fy+. {i+ ìîit irìáw ìtùlrVfD / åiti.
rrni4i ilc! V:i) i íi1¡; f1!k llÞ!:t.

Approxlmåté
Doll¡r Amount

Ëxpsctêd
Parceñtâgð ot

Conlracl

Tejas Office Products, lnc. El- Yes [f - No 176Aæ242750A í774.44 o.a7 o/"

[J.ves ñ-Ho g eh

[- Yos fl" No I %

fl- Yes ff - I,lo $ ol;

El-Yas E- No s Yo

E-Yes [f- xo I \\

ff - Yes E- No I
[f - Yes Ê- t¡o $

Ël - Yes [J- No $ ôh

EJ - vus [f- No $

El - Yes ü- No $ Vt

[f - Yes û- No $ %

f| -Yas [f-No $ oh

fl "ves [f- No $ oh

tÁfl - Yes []- No $

[f .Yo* Ë" No I ç/o

fi-Yes ü"No ( %

ü -Yes [f-Nô t 96

fl . Yes Ë- No $
oh

fl - Ye¡ [- No $

fJ -Yês E- No $ o/o

fl - Yes fl- l,lo $
oh

fi - Yes fl- No $ t/,

Page 5 of 7



696-PF-18-19-C076 Exhibit J.2

¡lSP Qaod Faitlt Effart - ûllethod A {Attachment A)

jMPORTANî: lf you responded "Yed to SECTION 2, ltems c or d of t¡e completed HSP form, you must submlt a completed'H$F Good F¿ih Effott '
Matnd A tAttâchmeñt A)'fór each of the subænfacling oppoftrnifiæ you listed in SECTION 2, ltem b of the completed HSP form, You may photo*opy ütis

page or dovnload the forin at htþs/u¡¡vrr,compboller,texás.goy/purchasinq/doçs/hutsforrnsfhub-sbcönt-þlan$+achmq.pdf

Rtr. ?l?

Suscox¡R¡cnHe OppoRruxrry

Ënter lhe item numbsr and description of fre subcontråcting opportunity ycx¡ listed in SEÛTION 2, ltom b, of the completed HSP form for whlch you are ømpleting

the atb&ment.

ItemNumben-3 Description: Computei Supplies

Enler your compant's name here: Management & Training Çorporation #: 696-PF-16-P027Requisition

SEGTICIN 4.1:

SECTION A.2: $uacoxrnActon
List üe subcûntrâcto(s) you solecled to pøform the subænhac{ing opportunþ you listed above in SECTION A-1. Also identi$ whetnr ft€y årB a T6xâs cêrtifiêd

HUB and their Texas Vendor ldsnüfication (vrD) Number or federal Employor ldentlfication Number {ÊlN), the approximate dollar vslue of lhe wor* to be

to be Bubcontraded, When searching for Texas cartified HUBs and verlSing lhoir HUB shtus, ensure hal yousubcontraded, and he expecled percenkge ol wo*
use $e $tate of Texa¡' Centralhed Mæter Biddon List {CMBL}- Histodcally Underutilized

HUB stah¡s code "A' haltha isa
Businåss {HUB) Direclory

Texas csrtiñed HUB"

Searú located at

Expocttd
Parccnlegc of

Conbrct
ler¿e ê¿rtliod HUä

Trxâ! VIP or fodifrl EIN
õc r5t sl* õüid $Ktsl¡/ l¡v&þ$.

ll tfl d. {t L4w ìlþ*VlD I €:N,
hrôedrüûrSìñ lid&ü.

AÞpflo:dñrllo
DollúrÂmountcoñpanl, Nar¡ô

$ 1,548,00 0.15 %El'Yet F-No 17600324275CIûTejas Offìce Products, lnc.

$ %[J-Ye* Ð- No

{ ohil-Ye¡ f¡'ño
$ %n"Yer B- tlo
t 4la

El -Yos ü- l'lo

$ %[f -Ye¡ El- No

ohF'Ye¡ ñ- t'lo $

%sfl-Ye¡ fl" No

$E - ve¡ [J- t{o
ok

$E - Yos û- t{o

$
o/4ñ -Yes fl- tlo

¡ V.ü " Yo¡ CI- No

I îh
[J - Ye¡ n- N0

$
ôÄ

fJ -Yot F- l{o

$
oh

[J -Yor !-t{o
$ %[] -Yes [f- t{o

%$n - YoÉ E- l{o
çlç

$Cl - Yo¡ fl- Ì'lo
$ Yolf'Yo¡ Cl-Ho
t ohü -Yos Ë-no
g Yofl-Ycs [J-no
I ahn -Yôs Ð-No

Yatil -Yåå Ë-No

REMINDER: As spæified in gEcTtoN 4 of üre mmplebd HsP form, if you Jcf¡pondent) arÊ,awarded any po(i0n qf-tþe requisition, you arc rsquirod to

provide notiæ as soon as practiøl to g!! be subcontractors (HUBs ard t'lon HUBs) of $rair selection âÊ a subcontrâc{0r. The noüæ mu6t spôciry d a.nlnimum he

äbrding agonqrs name'*U ìb poir,ñt mnirA dr ne æntiacl ha ænhact awará numb€r, $o sub,contrac{ing opportunig ürey {$e $JbcontradoÙ will.perform' be

ãt*rffiþ õ¡¡åi uau" o¡ m Cùúcontmotng,eppoûmity and üré expected perænlage of the total conbact bai t¡e suUæn¡aænS oppoq!$y re?1tr€$. A pry.of
üá roü ,eiuirø ¡y t¡¡s seaion musì-áço *i 'provioeil 

to lhe coniracting'agencfi point of oontac't tor fre ænfad no laþJ.0'!an ten {10}-wo*ing 4gyg affer he

cont¡acì is awaded.
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696-PF-18-19-C076 Exhibit J.2

Rev.67J27l15

HUB Subcontracting Plan (HSP)
Prime Contractor

ContracllRequisilion t'lumber: ô96-PF-18"1S-C076

ress Assessment ort

Ð¡teofAward; û9/011e017 Object Code:

(mmrddlyyyy)
(ASrrcy Us

0rly¡

Texas Department of Criminal Justice

Janice Wooley

This form must be completed and submitted to the contracting agency each month to document complíance with your HSP

Conträct¡ng ÀgêncylUniversity
Nâmë:

Contract Adninlstralor Name;

Ëontractor {tompany} Name:

Point ofContact:

Manaqement & îraininc

Angela Alleman

Reporting (Month) Period;

StateofTexasVlÐ#l 8?-t365322

Phone#: 8t1"6S3"2797

?oþl Amsunt Paid this Reporting Period to Contractor; $

Signature:

Repoñ HUB and Non-HUB subcontractor information
Wôlej f€x¿s certrtisd lr{rg starrs csn åo wÍilîed on ¡lnê aa: h,iþs:llt tvcrrt.cþa.stare,lx,us/lrtasscmttstatcvjndgx.ìsp

Title: Date:

Total Contüct $
Arnount from HSP
with Subcontractor

Tot¡l $ Amount
Paid This

Repoding Period
tû Subconlrãclor

Total Col¡tract $
Amount Paid to

0ate lo
Subcofilrâclor

ObiectCode
{ÀoêÍcv Us¿ únivl

Subcontractor's
Nämê

"Tex¡s certified HUB?
aYrr a l,loì

Subconkactor's VlÐ or
ilUg Csrtifcate

Number
{Raquired il Isat Bliliðd

HIJB}

$8.899.30 $ $Tèiãs Õftiôë Products. lnc. Yes 17ô00324275t0

o $

ö b $

s$ b

ss b

(
$

$ $ ü

TI s $

$ $$

$$ $

Ðb

5 a c

C$8.89S.30 $TOTALS
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PAYMENT ADJUSTMENT
CALCULATION

Reduce by the Average Daily Salary (Attachmenl
A) for each Day a position remains vacant in
excess of sixty (60) Days.
Reduce by $50.00 each Day

Reduce by the Average Daily Salary (Attachmenl
A) for each Day the position was filled with a non-
approved individual.

Reduce by $1 ,000.00 per Day for which mandated
insurance coverage was not in effect. The
Contractor has twenty (20) Days to cure before
this becomes an Event of Default.

Reduce by the Average Daily Salary (Attachment
A) of the Program Director for each Day past the
acceptable response time.

Reduce by the Average Daily Salary (Attachment
A) of the Program Director for each Day an issue
of non-compliance is not corrected within twenty
(20) Days or by the date of a Department
approved extension.

Reduce by $150.00 for each individual or group
session not held in accordance with the
Department's approved treatment schedule unless
prior Department approval has been received
regarding cancellation of sessions.

Reduce by the Average Daily Salary (Attachment
A) for each Day each treatment staff ¡s ¡n excess
of ninety (90) Days, beginning on the ninety-first
(9'lst) Day..

UNACCEPTABLE

Less than 100%

Less than 1007o

Less than 100%

Lapsed policy or policy not meet¡ng
Contract requirements

Less than 100%

Less than 100%

Less than 100%

Less than 100%

ACCEPTABLE

lOOo/o

100o/o

100%

Valid current insurance
policies

1jjo/o

lOOo/o

100%

lOOo/o

STANDARD

The Contractor shall staff all positions with qualified
employees, including special certifications and licenses
where applicable.
The Contractor shall follow all requirements regarding
initial employment and reemployment of employees (i.e.

obtaining and maintaining a copy of satisfactory
background checks, and obtaining and maintaining all
Department approvals for employees with criminal
convictions/pending charges). The requirements are
mandatory prior to being ass¡gned to a position and having
contact with Offenders.

The Contractor shall obtain from the Department, and
maintain a copy in employee files, prior written approval to
hire all Upper Level Management staff as directed.

The Contractor shall maintain valid current insurance
policies as directed.

The Contractor shall submit a written response to the
Department detailing the corrective action taken to
address any items of non-compliance within twenty (20)

Days of receiving written notice of the item from the
Department.

The Contractor shall correct all identified areas of non-
compliance, as identified by the Department, with¡n twenty
(20) Days or by the date of a Department approved
extension.

The Contractor shall document all programming hours (or
the inabilig to provide said programming).

The Contractor shall provide training within the first ninety
(90) Days of employment in accordance with the
respective position and program.

1

2

3.

4.

5.

6.

7

L

696-PF-18-19-C076 Exhibit J.3

COMPLIANCE STANDARDS FOR ALL PROGRAMS*

Page L of 3



696-PF-18-19-C076 Exhibit J.3

PAYMENT ADJUSTMENT
GALCULATION
Reduce by the Average Daily Salary (Attachment
A) for each Day staff is assigned to a treatment
position without appropriate licenses/credentials.

Reduce by the Contractor Per Diem Rate for each
Day the Offender is without an appropriate
Assessment beyond the required time frame.

Reduce by the Contractor Per Diem Rate for each
Day the Offender is without an appropriate
lndividualized Treatment Plan (lTP) beyond the
required time frame.

Reduce by the Contractor Per Diem Rate for each
Day treatment file not reflecting Offender's weekly
progress note.

Reduce by $200.00 per caseload exceeding the
requirement.

Reduce by the Average Daily Salary (Attachment
A) of the Program Director for each Day past the
acceptable response time.

Reduce by $100.00 per identified error.

Reduce by $25.00 for each file that is non-
compliant.

Reduce by the Average Daily Salary (Attachment
A) of the Program Director for each Day the reporl
is late.

Reduce by $100.00 per identified error

UNACCEPTABLE

Less than 100%

Less than 100%

Less than 100%

Less than 100%

Special Needs greater than sixteen
(16) caseloads

Regular Needs greater than twenty-
five (25) caseloads

Less than 100%

Less than 100%

Less than 100%

ACCEPTABLE

100o/o

100%

100%

100o/o

Special Needs less than or
equal to sixteen (16)

caseloads

Regular Needs less than or
equal to twenty-five (25)

caseloads

lOOo/o

1O0o/o

100Yo

STANDARD

The Contractor shall comply w¡th treatment staff licensure
standards set forth by the respective licensing agency.
*not applicable to ISF Cognitive lntervention Program

An Assessment is administered to each Offender with¡n
five (5) working days of entry into the program.
*not applicable to ISF Cognitive lntervention Program

Offenders shall be provided with an lndividualized
Treatment Plan (lTP) that addresses their specific needs
within ten (10) working days of entry into the program.
*not applicable to ISF Cognitive Intervention Program

Offenders shall have clinical progress notes documented
weekly.

Counselor-to-Offender caseload shall be less than or
equal to sixteen (16) for Special Needs Offenders, or less

than or equal to twenty-five (25) for Regular Needs
Offenders.
-not applicable to ISF Cognitive Intervention Program

Complete Position Vacancy Report (PVR), Position
Control Number Listing (PCN), Monthly Strength Report,
and Contractor Monthly lnvoice(s) or reports deemed
applicable by the Department must be typed and
submitted accurately by the fifth (Sth) working day of the
month.

The Contractor shall maintain organized, complete, and
accurate Offender records and employee personnel files.

The Contractor shall provide notification to the Departmenl
of all Offender injuries, incidents and issues relative to the
health, safety, and welfare of the Offender.

9.

10.

11

12.

13

14.

15.

16.

Page 2 of 3



696-PF-18-19-C076 Exhibit J.3

STANDARD

ADDITIONAL COM STANDARDS FOR DWI
17 DWI Program group sessions and classes shall 100o/o Less than 100% Reduce by the Contractor Per Diem Rate for each

Offender in excess of the mandated group/class
size limit.

exceed the limits stated in the Department's DWI Recovery
Manual.

Reduce by the Contractor Per Diem Rate for each
Offender in excess of the mandated group/class
size limit.
Reduce by the Contractor Per Diem Rate for each
Day an Offender's Comprehensive Assessment
Plan and Discharge Summary is not completed
thirty (30) Days prior to the Offender's scheduled
discharqe date.

ADDITIONAL COMPLIANCE STANDARDS FOR SAFPF AND IPTC
Reduce by the Contractor Per Diem Rate for each
Day the Offende/s Continuum of Care Plan is not

completed thirty (30) Days prior to the Offender's
scheduled discharge date.

Reduce by the Contractor Per Diem Rate for each
Day the Offender's Discharge Summary is not

completed thirty (30) Days prior to the Offender's
scheduled discharge date.

Reduce by the Contractor Per Diem Rate for each
Day the Offender's Relapse Prevention Plan is not

completed fofi-five (45) Days prior to the
Offender's completion of the reentry Phase/Stage
of the program.

Reduce by the Average Daily Salary (Attachmenl
A) for each Day the Counselor lll remains vacanl
in excess of th¡rty (30) Days.

ADD¡TIONAL COMPLIANCE STANDARDS FOR STATE JAIL SUBSTANCE ABUSE
Reduce by the Contractor Per Diem Rate for each
Day an Offender remains in the program past the

number of Tier Days as determined by the
Assessment score.
Reduce by $100.00 for each identified Offendet
that the Contractor fails to provide DWI Services.

Less than 100%

Less than '100%

Less than 100%

Less than 100%

Less than 100%

Less than 100%

Less than 100%

Less than 100%

100o/o

100o/o

100%

100%

100%

100o/o

1Qlo/o

100o/o

DWI lntervention Program group sessions and classes
shall not exceed the limits set by DSHS.

Offender will be provided with a Comprehensive
Assessment Plan, to include a Discharge Summary, thirty
(30) Days prior to completion of the program.

Offender will be provided with a Continuum of Care Plan

thirty (30) Days prior to completion of the prison
Phase/Stage of the program.

Offender will be provided with a Discharge Summary within
thirty (30) Days prior to their scheduled discharge date.

Offender will complete a Relapse Prevention Plan forty-
five (45) Days prior to completion of the reentry
Phase/Stage of the program.

The Contractor shall staff all Counselor lll positions with
certified employees, including special certifications and
licenses.
*SAFPF Special Needs Onlv

Offenders are placed in the appropriate program Tier
based on Assessment results.

The Contractor shall provide DWI Services to all eligible
Offenders.

18.

19.

20.

21

22.

23.

24

25

The Department has the right to withhold monthly Payment or temporarily suspend some or all of the Payment adjustments identified in the above table.

Decisions to suspend Payment adjustments will be made by the TDCJ-PFCMOÐ Director and will be conveyed to the Contractor by letter. Decisions and notifications to reinstate

Payment adjustments will be handled in a similar manner.

*All programs include: Driving While lntoxicated (DWl); Substance Abuse Felony Punishment Facility (SAFPF); ln-Prison Therapeutic Community (IPTC); State Jail Substance

Abuse; lntermediate Sanction Facility (lSF).
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696-PF-18-19-C076

Position
Description

Program Supervisor/Prog ram Director & Assistant Di rector

Substance Abuse Counselor lll/Senior Counselor/Addiction
Severity lndex (ASl) Tester

Substance Abuse Counselor I & ll/Counselor & Counselor
lntern

Case ManagerÆransitional Case Manager

Administrative AssistanVCoordinator/ Treatment Specialist
/lntake Support Staff

Average Daily Salary Schedule

Option I
Year I
FY20

Option I
Year 2

FY21

Option 2
Year I
FY22

Option 2

Year 2

FY23

Option 3
Year I
FY24

Exhibit J.3
Attachment A

Option 3

Year 2

FY25

Base
Year f
FY18

Base
Year 2

FY19

$294

$238

$224

$224

$185

$285

$231

$21 I

$21 I

$179

$277

$224

$212

$212

$174

$269

$218

$20s

$205

$169

$261

$21 I

$199

$199

$164

$253

$205

$194

$194

$1 59

$246

$199

$188

$188

$155

$239

$193

$183

$1 83

$150
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696-PF-18-19-C076 Exhibit J.4

Texas Department of Criminal Justice

Private Facility Contract Monitoring/Oversight Division

Monthly Strength Report

Month:

Facility Name:

Classifcation Chief:

Pr¡nted Name

S¡gnature

\^/arden

F',¡r'þd Nr*

Signalure

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

1 oth

1 1th

1zth

13th

14rh

15th

16th

17th

18th

1gth

20th

21st

22nd

23rd

24th

25th

26th

27th

28th

29th

30th

31st
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696-PF-18-19-C076

Program Supervisor lll
Pre-Release or lnpatient
Treatment
(Program Director)

Program Supervisor I

Treatment Coordinator
(Asst. Program Director)

Substance Abuse Counselor lll
Senior Counselor

Texas Department of Griminal Justice

Job Description
(Minimum Qualifications for TDCJ Positions Listed Below)

Exhibit J.7

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in a Behavioral
Science, Criminal Justice or a related field preferred. Each year of experience as
described below in excess of the required five (5) years may be substituted for thirty
(30) semester hours from an accredited college or university on a year-for-year
basis.

Five (5) years full-time, wage-earning program administration or counseling
experience.

Two (2) years full{ime, wage-earning experience in the supervision of employees.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid certification as
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of
Addiction Professionals or current valid Qualified Credentialed Counselor (ACC)
licensed to provide substance abuse treatment.

Must maintain valid license or certification for continued employment in position.

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in a Behavioral
Science, Criminal Justice or a related field preferred. Each year of experience as
described below in excess of the required three (3) years may be substituted for
thirty (30) semester hours from an accredited college or university on a year-for-year
basis.

Three (3) years full-time, wage-earning program administration or counseling
experience.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid certification as
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of
Addiction Professionals or current valid Qualified Credentialed Counselor (OCC)
licensed to provide substance abuse treatment.

Must maintain valid license or certification for continued employment in position.

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in Criminal
Justice, a Behavioral Science or a related field preferred. Each year of experience as
described below in excess of the required four (4) years may be substituted for thirty
(30) semester hours from an accredited college or university on a year-for-year
basis.

Four (4) years full-time, wage-earning experience in substance abuse treatment.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid Qualified

Page 1 of 3



696-PF-í8-19-C076

Substance Abuse Counselor lll
Addiction Severity lndex Tester

Substance Abuse Counselor ll
Substance Abuse Treatment
Program
(Counselor)

Substance Abuse Counselor I

Substance Abuse Treatment
Program
(Counselor lntern)

Exhibit J.7

Credentialed Counselor (aCC) identified by the Texas Department of State Health
Services.

Must maintain valid license for continued employment in position.

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in Criminal
Justice, a Behavioral Science, or a related field preferred. Each year of experience in
excess of the required four (4) years may be substituted for thirty (30) semester
hours from an accredited college or university on a year-for-year basis.

Four (4) years full-time, wage-earning experience in substance abuse treatment.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid certification as
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of
Addiction Professionals or current valid license as a Licensed Professional
Counselor (LPC) by the Texas Commission of Professional Counselors, or current
valid license as a Licensed Psychological Associate (LPA) by the Texas Board of
Psychological Examiners.

Must maintain valid license or certification for continued employment in position.

Graduation from an accredited senior high school or equivalent or GED.

Two (2) years full{ime, wage-earning experience in substance abuse treatment or
substance abuse education.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid certification as
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of
Addiction Professionals, or current qualifying credential to conduct counseling in a
treatment envi ron ment.

Must maintain valid license or certification for continued employment in position.

Graduation from an accredited senior high school or equivalent or GED.

Must have a current letter of registration as a Counselor lntern from the Texas
Department of State Health Services (DSHS), or current valid certification as a
Certified Criminal Justice Professional Applicant Status (CCJP-A) as approved by
the Texas Certification Board of Addiction Professionals.

Selected applicants must obtain the Licensed Chemical Dependency Counselor
(LCDC) license or the Certified Criminal Justice Professional (CCJP) certification
within five (5) years from the date of their registration as a Counselor lntern or CCJP-
A.

Must sign a Credential Contingency Agreement that will remain in effect only until the
initially established expiration date. Failure to comply with this contingency statement
will result in separation from employment. Credential Contingency Agreements will
not be extended or renewed as a result of an employee's separation from
employment or acceptance of another position.

Must maintain valid Counselor lntern status or CCJP-A certification for continued
employment in position.
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Case Manager lll
Transitional Case Manager

Case Manager ll
Transitional Case Manager

Administrative Assistant lV
Pre-Release Selection and
lntake Coordinator

Administrative Assistant lV
Quality Assurance Coordinator

Exhibit J.7

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in Criminal
Justice, Education, Social Work or a related field preferred. Each year of experience
as described below in excess of the required one (1) year may be substituted for
thirty (30) semester hours from an accredited college or university on a year-for-year
basis.

One (1) year full-time, wage-earning case processing, counseling, Offender case
management or social work experience.

Sixty (60) semester hours from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in a Behavioral
Science or a related field preferred. Each year of experience as described below in
excess of the required one (1) year may be substituted for thirty (30) semester hours
from an accredited college or university on a year-for-year basis.

One (1) year full{ime, wage-earning case processing, counseling, Offender case
management, or social work experience.

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in Criminal
Justice, Psychology, Social Work or a related field preferred. Each year of
experience as described below in eicess of the required two (2) years may be
substituted for thirty (30) semester hours from an accredited college or university on
a year-for-year basis.

Two (2) years fulltime, wage-earning technical program support or Offender case
management experience.

Bachelor's degree from a college or university accredited by an organization
recognized by the Council for Higher Education Accreditation (CHEA) or by the
United States Department of Education (USDE). Major coursework in Criminal
Justice, Psychology, Social Work or a related field preferred. Each year of
experience as described below in excess of the required two (2) years may be
substituted for thirty (30) semester hours from an accredited college or university on
a year-for-year basis.

Two (2) years full{ime, wage-earning substance abuse treatment experience.

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the
Texas Department of State Health Services (DSHS), or current valid certification as
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of
Addition Professionals, or current valid Qualified Credentialed Counselor (OCC)
licensed to conduct counseling in a treatment environment.

Must maintain valid license or certification for continued employment in position.

Note: CCJP are not qualified to supervise LCDC - Counselor lnterns, but may superuise a CCJP-A.
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696-PF-18-19-C076 Exhibit J.9

TEXAS DEPARTMENT OF CRIMINAL JUSTICE
PRIVATE FACI LITY CONTRACT MON ITORI NG/OVERSIGHT DIVI SION

INSTRUCTIONS FOR MONTHLY POS/flON VACANCY REPORT

The permanent Control Number established by the Facility for each position on
Position Control Number the current Staffing Plan defined in the Contract.
(PCN)

This Number should correspond with the Position Control Number (PCN) Listing.

Position Title
The Position Title on the current Staffing Plan that corresponds to the departing
and replacing employee.

a. Departing Employee
Name of the employee assigned to the PCN that is being removed from the PCN
Listing. This may be as a result of a termination or promotion.

b. Replacing Employee
Name of the employee being permanently assigned to the PCN. This may be as
a result of a promotion or being newly hired. The assigned employee must meet
the satisfactory completion of all requirements designated for the position.

1. Date Vacated

The departing employee's last day on the job in a paid status or the last day of
any paid leave entitlements, such as vacation leave. This includes employees
placed in Military Leave status upon exhausting all paid leave entitlements.

Positions filled by employees that are in an Administrative Leave status will be
considered vacant once the fourteen (14) Day time period is exhausted. However,
these positions should be listed on the Position Vacancy Report (PVR)
immediately upon notification that Administrative Leave status begins, notatinq
the specific leave status.

Positions filled by employees that are in a Workers' Compensation or Family
Medical Leave (FML) status will be considered vacant once the twelve (12)week
time period is exhausted. However, these positions should be listed on the PVR
immediately upon notification that Workers' Compensation or FML status beqins,
notatinq the specific leave status.

2. Date Filled
Positions are to be reported filled on the Day following the completion of all
requirements for the respective position based on Contract requirements.

Date Pre-Service/
Orientation Completed

The date the replacing employee finishes Pre-Service training or orientation
based on the requirements of the position.

A copy of the Pre-Service training certificate must be attached to the PVR for
newly hired emplovees.

3
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The date on the pre-employment criminal history inquiry or notification letter from
the Department concerning the results of a criminal background check.

A copv of the of the pre-emplovment criminal history inquiry and jJ applicable the
notification letter must be attached to the PVR.

The date of notification that a satisfactory pre-employment drug test was
received.

4
Date of Background
Check Received

5
Date Pre-Employment
Drug Test Received

6. Date of Hire The date the employee is hired with the Contractor

7
Requ ired Certification
Completed

Positions requiring certification must be designated as to whether the appropriate
certification has been completed by indicating YES or NO.

A copy of the certification must be attached to the PVR.

Date of Department
8. Approval for Upper Level

Management

Upper level management positions require Department approval.

A copv of the Department approval letter must be attached to the PVR.

9. Date OJT Completed
The date On{he-Job Training (OJT) is completed. This may occur after the
position is filled.

10.
Number of Days Position The calculation starts the Day after the position has been vacated and ends on
Vacant the Day prior to the date filled.
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Position Vacancy Report

Facility Name: Month 0f:

I herebv confirm that the above information is accurate and correct. This reporl may be used in calculating fiscal sanctions reqardinq position vacancies.

Preparer:
Total Positions in Staffing Plan:

Total Vacant:
Total Filled:

Printed

Name

Exhibit J.9

*Cop¡es of Pre-Service Training Cert¡ficates, Background Checks and Required Cert¡flcat¡ons must be attached
for all positions filled during the month.

Positions filled by promotion of current staff should be ind¡cated by writing promotion through #3-6.

Copies of approval letters must be attached for all newly filled Upper Level Management positions.

Signature &

Date

Program Director

10. Numberof
Days Position

Vecânt

9. Date OJT

Complete

* 8. Dateof
Department

Approval for
Upper Lvl

Mngmt

* 7. Required

Cert¡fication

Completed

6. Datê of
5. Date of Pre

Emp Drug Test

Rec'd

* 4. Date of
Background

Check Rec'd

- 3. Date Pre

Service / Orient

Completed

l. Date

Vacated

2. Date Filled

a. Departing Employee

b. Replacing Employee

d.

b.

b.

a.

b.

d.

b.

d

b

a

b

Position
Title

Category of Staff (Security, Suppod Ops & Programs, etc):

Position
Control
Number
(PcN)

Program D¡rector
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l)osition Control Nurnber (PCN).

Exh¡bit J.l0

TEXAS DEPARTMENT OF CRIMINAL JUSTICE
PRIVATE FACILITY CONTRACT MONITORING/OVERSIGHT DIVISION
INST'RUCTIONS FOR MONTHLY POSIT'ION CONTROL NUMBER I.ISTING

The pcrmrnent Cotrtrol Nurnber established by the Facilrty for each position on the current Stafïìng Plan as delined in thc Contract.

-fhis 
nurnber should correspond with the Position Control Nurnber (PCN) Listing.

An ernployee can only fìll one PCN.

Position l'itle: The Position Title on the current Stafltrg Plan that corresponds to the departing and replacing ernployee.

TI'I'F,: The Full 'fime Equivalency (FT'E), fiorn the current StatÌìng Plan. Total FTEs fìorr thc PCN Listing should equal the Staflng Plan.

Etnployec Narne
First and Last natne of tlre incurnbent in the respective PCN. If the position is vacant, indrcate vacarlt and the ¡rame of the departing
ernployee. Exarnple: VACANT - Srnith, Judy.

Social Security Nurnber: T'he ernployee's nine t9) digit Social Securrty nuurber

Date of Birth 'ì-he employee's date ofbirth, rncluding the rnonth, day and year (rnrn/dd/yy).

I)ate ol- Ilire: The date the ernployee is hired with the Contractor

Date Filled
Positions are tô be reported fìlled on the day ftrllowing the completron ofall requirements fòr the respectrve posrtion based on contract
requirelnents.

Date Vacated:

Reouiremenls (Reference Exhibit I for e:romple)

Frlled, Current Reporting Month: Highlight Pr¿Á rf the position was filled in the current reporting month

The departing enrpioyee's last day on the.job in a paid status or the last day ofany paid leave entitlements, such as vacalion leave. 'Ihis

includes errployees placed in Military Leave status upon exhaustrng all paid leave entitletnents.

Posttions filled by ernployees that are in an Adrninistrative Leave status will be considered vacaltt once the f'ourteen ( l4) Day tilne period
ls exhausted. However, these positions should be lrsted on the Position Vacancy Report (PVR) imnrediately upon notifìcation that
Administrative Leave status begins, notating the specifìc leave status.

Posttlons fìlled by etnployees that are itr a Workers' Compensation or Farnily Medrcal Leave (FML) status wlll be considered vacant
once the twelve (12) week tirne period is exhausted. I'lowever, these positions should be listed on the PVII imrnediatety upon
notification that Workers' Conrpensation or FML status begins, notating the specrfìc leave status.

Vacated, Current Reportitrg Month. llighlight þ!4 ifposition was vacated in tlre current reporting tnonth.

Vacated. Previot¡s Reporting Month: Highlight Yellow ilthe position was vacated in the previous rnonth.

All othcr Positions: All other positions filled in previous r¡onths will not be highlighted

NOTE: Plense ensure hishlishted rows remøin clear and lesible

Exhibif t: FtxAM
Po3¡tlon Control Numbor (PCt0 Llstlng

mF16ffinlh & Year:

PCN

ABO'1

POSITION TITLE

Cofmt¡onsl Offcd 't.o

FTE EMPLOYEE NAME

Mickey Mouse

soclaL
SECURITY
NUMBERI

459-25-3140 'Í105/43

DATE OF
BIRTH

02/16r''16

DATE OF
HIRE

o3toa'16

DATE
FILLED

DATE
VACATED

AB02 Cofrectionel Officer 1.0 Sam Moon 457 -25-3121 1'l29tA3 04t25t14 05t25t14

ABO3 Corect¡onal Offcer 1.0 S¡mon Chipmunk 4æ-25-3210 o4t21ta5 o2to1t15 o3t1'v15

AB04 Corectional Offcer 1.0 Donald Duck 458-73-6140 o3l25la9 01t25t'15 o3l11n5

ABO5 Cqrêc1¡ml o{lc€r 1.O
yest;
)âfrv Duck

45&.2$293't oa10na o2t25t12 o¡to1t12 03¡o4r15

AB06 Corect¡onal Officer 1.0 vacail -

M¡nn¡e Mouss 453-21-2591 o3110152 o3t25t11 o5t25t1 1 o2t10t16

ABOT Corect¡onal Officêr 1.0 Da¡sy Duck 454-75-2 4 ozt1at62 o2to1tog o3l21t09

ABOS Corect¡onal Offcer 10 Charlie Brown 454-21-æ89 o1l25taa 10t'16t15 11t21t15

ABO9 Corectional Oficer 1.0 Bârt Simpson 458-96-2150 05t20t85 09/0't/'t5 10t01t15

SECURITY OFFICERS
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Position Control Number (PCN) Listing

Facility Name:
Month & Year:

Note: Additional rows are hìdden and be utilized as needed to list addit¡onal information

Exhibit J.10

DATE
VACATED

I

DATE FILLED

I

DATE OF HIRE

I

DATE OF
AIRTH

T

SOCIAL SECURITY
NUMBER

T

EMPLOYEE NAMEFTE

I

t.0

POSITION TITLEPCN

INDIRECT

TOTAL DIRECT STAFFING

INDIRECT STAFFING

DIRECT STAFFING

0.0Grand Total

Printed Name

Program Director

?age 2 of 2

S¡gnature
Program Director
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R.',l

K.1.1

K.2

Section K

SECTION K _ REPRESENTATIONS, CERTIFICATIONS, AND OTHER STATEMENTS OF
OFFERORS

HlsToRrGALLY UNDERUTTLTZED BUSTNESS (HUB) REpRESENTATTON

Definition

A. "Historically Underutilized Business" means an entity with its principal place of business in
this state that is:

1. A corporation formed for the purpose of making a profit in which fifty-one percent (51o/o)
or more of all classes of the shares of stock or other equitable securities are owned by
one or more economically disadvantaged Persons who have a proportionate interest
and actively participate in the corporation's control, operation and management;

2. A sole proprietorship created for the purpose of making a profit that is completely
owned, operated and controlled by an economically disadvantaged Person;

3. A partnership formed for the purpose of making a profit in which fifty-one percent (51%)
or more of the assets and interest in the partnership are owned by one or more
economically disadvantaged Persons who have a proportionate interest and actively
participate in the partnership's control, operation, and management;

4. A joint venture in which each entity in the venture is a HUB, as determined under
another paragraph of this subdivision; or

5. A supplier contract between a HUB, as determined under another paragraph of this
subdivision, and a prime Offeror under which the HUB is directly involved in the
manufacture or distribution of the goods or othen¡rrise warehouses and ships the goods.

B. "Economically Disadvantaged Person" means a Person who is economically
disadvantaged because of the Person's identification as a member of a certain group
including Black Americans, Hispanic Americans, Women, Asian Pacific Americans, Native
Americans, and Service Disabled Veterans and who has suffered the effects of
discriminatory practices or other similar insidious circumstances over which the Person has
no control.

K.1.2 HUB Representation

The Offeror represents and certifies as part of its proposal that it [ ] is, or [X] is not, a HUB
certified by the Texas Statewide Support Services Division.

CHILD SUPPORT REPRESENTATION

A. Under Texas Family Code, Section 231.006, a child support obligor who is more than thirty
(30) Days delinquent in paying child support and a business entity in which the obligor is a
sole proprietor, partner, shareholder or owner with an ownership interest of at least twenty-
five percent (25o/o) is not eligible to receive payments from state funds under a contract to
provide property, materials or services.
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B. Governmental entities and any business entity, including a non-profit corporation, that does
not have a majority shareholder who is a natural Person capable of being a child support
obligor, are not subject to Texas Family Code, Section 231.006.

Check ONE

X Offeror DOES NOT have a sole proprietor, majority stockholder or substantial

-owner 

who is a natural Person capable of being a child support obligor therefore
lS NOT subject to Texas Family Code, Section 231.006.

Offeror DOES have a sole proprietor, majority stockholder or substantial owner

-who 

is a natural Person capable of being a child support obligor therefore lS
subject to Texas Family Code, Section 231.006.

lf subject to Texas Family Code, Section 231.006, a proposal must include names and
social security numbers of each Person with at least a twenty-five percent (25%) ownership
of the business entity submitting a proposal.

Print Name SSN Print Name SSN

Print Name SSN Print Name SSN

The Offeror certifies that the individual or business entity named in this proposal is not
eligible to receive the specified Payments and acknowledges that any resultant Contract
may be terminated and Payment may be withheld if this certification is inaccurate.

K.3 FRANGH¡SE TAX REPRESENTATION

The Offeror represents and certifies, as part of its proposal that it is not currently delinquent in
the payment of any franchise tax owed the State of Texas.

K.4 TYPE OF BUSINESS ORGANIZATION

The Offeror, by checking the applicable box, represents that:

A. lt operates as [X] a corporation incorporated under the laws of the State of Delaware,
[ ] an individual, [ ] a partnership, [ ] a nonprofit organization or [ ] a joint venture, or

B. lf theOfferorisaforeignentity, itoperatesas[]an individual, []a partnership, []a
nonprofit organization, [ ] a joint venture, or [ ] a corporation, registered for business in

(country)

PREFERENCE CLAIM

ln accordance with Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D,
Division 2, Rule 20.306, the Offeror shall check below if claiming a preference. lf the

K.5
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appropriate line is not marked, a preference will not be granted unless other documents
included in the proposal show a right to the preference.

K.5.1 Source and Specification Preferences

Products of Persons with mental or physical disabilities
Products made of recycled, remanufactured, or environmentally sensitive
materials including recycled steel.
Energy efficient products.
Rubberized asphalt paving material
Recycled motor oil and lubricants.

K.5.2 Tie-Bid Preferences

Goods produced or offered by a Texas Resident Bidder that is owned by a Texas
Resident Service Disabled Veteran.*
Goods produced in Texas or offered by a Texas Resident Bidder that is not owned
by a Texas Resident Service Disabled Veteran.*
Agricultural products produced or grown in Texas
Agricultural products or services offered by Texas Resident Bidders.*
Services offered by a Texas Resident Bidder that is owned by a Texas Resident
Service Disabled Veteran*
Services offered by a Texas Resident Bidder that is not owned by a Texas
Resident Service Disaþled Veteran*.
Texas Vegetation Native to the Region.
USA produced supplies, materials, equipment or agricultural products.

K.5.3 Additional Preferences

Products produced at facilities located on formerly contaminated property
Products and services from economically depressed or blighted areas.
Vendors that meet or exceed air quality standards.
Recycled or reused computer equipment of other manufacturers.
Foods of higher nutritional value (for consumption in a public cafeteria only).

.By signing this proposal, the Offeror certifies that if a Texas address is shown as the address
of the Contractor, the Contractor qualifies as a Texas Resident Bidder as defined in Texas
Government Code, Section 21 55.444(c).

K.6 REPRESENTATIONS OF OFFEROR

The Offeror represents and warrants to and for the benefit of the Department, with the intent
that the Department will rely thereon for the purposes of entering into this Contract, as follows:

K.6.1 Organization and Qualification

lf the Offeror operates as a corporation incorporated under the laws of any state outside Texas,
it is duly qualified to do business as a foreign corporation in good standing in Texas.
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K.6.2 Authorization

This Contract has been duly authorized, executed and delivered by the Offeror and, assuming
due execution and delivery by the Department, constitutes a legal, valid and binding agreement
enforceable against the Offeror in accordance with its terms.

K.6.3 No Violation of Agreements, Articles of Incorporation or Bylaws

ïhe consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement,
license, security agreement, contract, governmental license or permit or other agreement or
instrument to which the Offeror is a party or by which its properties are bound, or any order,
rule or regulation of any court or any regulatory body, administrative agency or other
governmental body applicable to the Offeror or any of its properties, except any such conflict,
breach, or default which would not materially and adversely affect the Offeror's ability to
perform its obligations under this Contract, and will not conflict with, or result in a breach of any
of the terms and provisions of, or constitute a default under, the Articles of lncorporation (or
other corresponding charter document) or Bylaws of the Offeror.

K.6.4 No Defaults under Agreements

The Offeror is not in default, nor is there any event in existence which, with notice or the
passage of time or both, would constitute a default by the Offeror under any indenture,
mortgage, deed of trust, lease, loan agreement, license, security agreement, contract,
governmental license or permit or other agreement or instrument to which it is a party or by
which any of its properties are bound and which default would materially and adversely affect
the Offeror's ability to perform its obligations under this Contract.

K.6.5 Compliance with Laws

Neither the Offeror nor its officers and directors purporting to act on its behalf have been
advised or have reason to believe that the Offeror or such officers and directors have not been
conducting business in compliance with all applicable laws, rules and regulations of the
jurisdictions in which the Offeror is conducting business, including all safety laws and laws with
respect to discrimination in hiring, promotion or pay of employees or other laws affecting
employees generally, except where failure to be in compliance would not materially and
adversely affect the Offeror's ability to perform its obligations under this Contract.

K.6.6 No Litigation

A. The Offeror certifies that there is not now pending, or to its knowledge threatened, any
action, suit or proceeding to which the Offeror, or any of its employees, are a party, before
or by any court or governmental agency or body, which may result in any material adverse
change in the Offeror's ability to perform its obligations under this Contract, or any such
action, suit or proceeding related to environmental or civil rights matters.

B. The Offeror further certifies that no labor disturbance by the employees of the Offeror exists
or is imminent which may be expected to materially and adversely affect the Offeror's ability
to perform its obligations under this Contract.
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K.6.7 Taxes

Section K

C. Prior to the Department making an award of this Contract, the Department may require the
Offerors being considered for the award to recertify the representations set forth above.
The Department, in its sole discretion, may disqualify any Offeror that in the opinion of the
Department is a party, or who has any employees that are a party, to any action, suit or
proceeding that may result in any material adverse change in the Offeror's ability to perform
its obligations under this Contract.

D. During the term of this Contract, to include extensions hereof, the Offeror shall notify the
Department in writing within five (5) Days of the Offeror having received knowledge of any
actions, suits or proceedings filed against the Offeror, or any of its employees, or to which
the Offeror, or any of its employees, are a party, before or by any court or governmental
agency or body, which:

1. May result in any material adverse change in the Offeror's ability to perform its
obligations under this Contract;

2. Filed in any federal court, state court, or federal or state administrative hearing within
the State of Texas regardless as to any anticipated material adverse change in the
Offeror's ability to perform its obligations under this Contract;

3. ls brought by or on behalf of a State of Texas Offender regardless as to any anticipated
material adverse change in the Offeror's ability to perform its obligations under this
Contract; and

4. The Contractor shall provide in writing, to the Contract Specialist, a quarterly report
listing litigation identified in the above requirements.

A. The Offeror has filed all necessary federal, state and foreign income and franchise tax
returns and has paid all taxes as shown to be due thereon.

B. The Offeror has no knowledge of any tax deficiency which has been or might be asserted
against it and which would materially and adversely affect the Offeror's ability to perform
its obligations under this Contract.

C. The Contractor represents and warrants that is shall pay all taxes or similar amounts
resulting from this Contract, including, but not limited to, any federal, state, or local income,
sales or excise taxes of Contractor or its employees.

K.6.8 Financial Statements

A. The Offeror has delivered to the Department a copy of its most recent audited financial
report. This report must include, as a minimum, the following financial information:

1. Audited balance sheet;

2. Statement of income; and

3. Any changes in financial position of the company.

B. ïhis statement fairly presents the financial position of the Offeror at the date shown and
the results of its operations for the period covered, and has. been prepared in conformity
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with GAAP applied on a consistent basis, except as discussed in the notes to the financial
statement.

K.6.9 No Adverse Ghange

Since the date of the Offeror's most recent balance sheet provided to the Department, there
has not been any material adverse change in its business or condition nor has there been any
change in the assets or liabilities or financial condition of the Offeror from that reflected in such
balance sheet which is material to the Offeror's ability to perform its obligations under this
Contract.

K.6.10 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as
the Offeror can now reasonably foresee) materially and adversely affect its ability to perform
its obligations under this Contract which has not been accurately set forth in this Contract or
othenvise accurately disclosed in writing to the Department by the Offeror prior to the date
hereof.

K.6.11 No Gollusion

A. The Offeror represents and certifies its employees, agents and representatives have not
and shall not discuss or disclose the terms of their proposal and its submission or response
thereto with any third party other than Persons or entities, which the Offeror engaged to
assist it with respect to such response or submission.

K.6.12

K.6.12.1

B. Neither the Offeror nor the firm, corporation, partnership or institution represented by the
Offeror or anyone acting for such firm, corporation or institution has violated the antitrust
laws of this state, federal antitrust laws, nor communicated directly or indirectly the proposal
made to any competitor or any other Person engaged in such line of business.

Ethics

Conflict of Interest

Pursuant to Texas Government Code, Section 572.051, any individual who interacts with public
purchasers in any capacity is rèquired to adhere to the guidelines established. Texas
Government Code, Section 572.051, outlines the ethical standards required of State officers
and employees who interact with public purchasers in the conduct of State business.

Specifically, a Department employee may not have an interest in, or in any manner be
connected with a contract or proposal for a purchase of goods or services by an agency of the
state; or in any manner, including by rebate or gift, accept or receive from a Person to whom a
contract may be awarded, directly or indirectly, anything of value or a promise, obligation, or
contract for future reward or compensation. Entities who are interested in seeking business
opportunities with the State must be mindful of these restrictions when interacting with public
purchasers of the Department or purchasers of other State Agencies.

K.6.12.2 Disclosure of Interested Parties

ln accordance with Texas Government Code, Section 2252.908, a government entity or State
Agency may not enter into a contract valued at $1,000,000 or greater with a business entity
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unless the business entity, in accordance with, Texas Administrative Code, Title 1 , Part.2,
Chapter 46, Rules 46.1,46.3, and 46.5, submits a Disclosure of lnterested Parties to the
government entity or State Agency at the time the business entity submits the signed Contract
to the government entity or State Agency.

The Disclosure of lnterested Parties must be submitted on a form, and in a manner prescribed
by the Texas Ethics Commission. The Disclosure of lnterested Parties Form (Form 1295) and
instructions may be found at https://www.ethics.state.tx.us/whatsnew/elf_info form1295.htm.

K.6.12.3 No Gratuities

The Offeror represents that it has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant in connection with the submitted proposal.

K.6.13 No Compensation

Pursuant to Texas Government Code, Section 2155.004, the Offeror has not received
compensation for participation in the preparation of the specifications for this proposal. Under
Texas Government Code, Section 2155.004, the Offeror certifies that the individual or business
entity named in this proposal or Contract is not ineligible to receive the specified contract and
acknowledges that this Contract may be terminated and Payment withheld if this certification
is inaccurate.

K.6.14 Contracting with Executive Head of State Agency

A. The Offeror represents and certifies that they are in compliance with Texas Government
Code, Section 669.003, relating to contracting with the executive head of a State Agency.

B. lf Texas Government Code, Section 669.003 applies, the Offeror shall complete the
following information in order for the proposal to be evaluated:

Name of Former Executive:

Name of State Agency:

Date of Separation from State Agency:

Date of Employment with Offeror:

K.6.15 Limitation on Employment of Former State Officers

ïhe Offeror represents that they are in compliance with Texas Government Code, Section
572.069, relating to employment of a former State officer or employee. A former State officer
or employee of the Department, who during the period of state service or employment
participated on behalf of the Department on a procurement or contract negotiation involving a
business entity may not accept employment from that business entity before the second
anniversary of the date the officer's or employee's service or employment with the Department
ceased.
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K.6.16 Notification

lf any of the information provided in the above representations changes during the term of this
Contract, the Contractor shall submit an updated representation as soon as is reasonably
possible.

K.6.17 Suspension, Debarment and Terrorism

K.6.18

The Department is federally mandated to adhere to the directions provided in the President's
Executive Order (EO) 13224, Executive Order Blocking Property and Prohibiting Transactions
With Persons Who Commit, Threaten to Commit, or Support Terrorism, effective 912412001,
and any subsequent changes made to it via cross-referencing respondents/vendors with the
Federal General Services Administration's System for Award Management (SAM) at
https://www.sam.gov, which is inclusive of the United States Treasury's Office of Foreign
Assets Control (OFAC) Specially Designated National (SDN) list.

Violation of Federal Law Relating To Reconstruction Efforts As A Result Of Hurricanes
Rita, Katrina or Any Other Disaster after September 24,2005

Pursuant to Texas Government Code, Section 2261.053, a State Agency may not accept a
proposal or award a Contract, that includes proposed financial participation by a Person who,
during the five (5) year period preceding the date of the proposal or award, has been convicted
of violating a federal law or accessed a penalty in a federal, civil or administrative enforcement
action in connection with a contract awarded by the federal government for relief, recovery or
reconstruction efforts as a result of Hurricane Rita, Katrina or any other disaster occurring after
September 24, 2Q05. Under Texas Government Code, Section 2261.053, the Contractor
certifies that the individual or business entity named in this proposal or Contract is not ineligible
to receive the specified Contract and acknowledges that this Contract may be terminated and
Payment withheld if this certification is inaccurate.

K.6.19 Deceptive Trade Practices; Unfair Business Practices

K.7

The Contractor represents and warrants that it has not been the subject of allegations of
Deceptive Trade Practice violations under Texas Business and Commerce Code, Chapter 17,
or allegations of any unfair business practice in any administrative hearing or court suit and
that the Contractor has not been found to be liable for such practices in such proceedings. The
Contractor certifies that it has no officers who have served as officers of other entities who
have been the subject of allegations of Deceptive Trade Practice violations or allegations of
any unfair business practices in an administrative hearing or court suit and that such officers
have not been found to be liable for such practices in such proceedings.

REPRESENTATIONS OF THE DEPARTMENT

The Department represents and war¡:ants to and for the benefit of the Offeror with the intent
that the Offeror will rely thereon for the purposes of entering into this Contract as follows:

K.7.1 Authorization

The Department has the requisite power to enter into this Contract and perform its obligations
hereunder and by proper action has duly authorized the execution, delivery and performance
hereof.
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K.7.2 No Violation of Agreements

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement,
security agreement, contract or other agreement or instrument to which the Department is a
party or by which its properties are bound, or any order, rule or regulation of any court or any
regulatory body, administrative agency or other Governmental body applicable to the
Department or any of its properties, except any such conflict, breach or default which would
not materially and adversely affect the Department's ability to perform its obligations under this
Contract.

K.7.3 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as
the Department can now reasonably foresee) materially and adversely affect its ability to
perform its obligations under this Contract or which might require changes in or additions to
the Services required under this Contract that would increase the cost to the Offeror of
providing such Services, which has not been accurately set forth in this Contract or othen¡rise
accurately disclosed in writing to the Offeror by the Department prior to the date hereof.

K.8 AUTHORIZED N EGOTIATORS

The Offeror represents that the following Persons are authorized to negotiate on its behalf with
the Department in connection with this Request for Proposal (RFP): (list names, titles and
telephone numbers of the authorized negotiators).

Scott Marouarclt President -(a01 693-2800)

Bernie Warner. Sr. VP.. Corrections 1801) 693-2850

Michael Bell Vice Presiclent Correcti ons Reoion lll- 1801) 693-2967

K.9 PAYEE IDENTIFICATION NUMBER

The Payee ldentification Number is the taxpayer number assigned and used by the Comptroller
of Public Accounts of Texas. The Offeror shall provide its Payee ldentification Number in the
space provided below. lf this number is not known, the Offeror shall provide the Federal
Taxpayer ldentification Num ber.

Payee ldentification Number: or

Federal Taxpaye r ldentification Number: 87-0365322
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K.1O POINT OF CONTACT

The Offeror shall provide the name, title, phone number, fax number, address, and e-mail
address of a point of contact for questions concerning the submitted proposal.

Name: Scott Marquardt Title: President

Phone Number: (801) 693-2800 Fax Number

Street Address. 500 N. Marketplace Drive

(801) 693-2900

City: Centerville

E-mailAddress: Marquardt@mtctrains.com

State: UT Zip Code 84014

K.11 CERTIFICATION

To be completed by the Offeror: (The Offeror must check or complete all appropriate boxes or
blanks in the Representations and Certifications, on the preceding pages). The
Representations and Certifications must be executed below by an individual authorized to bind
the Offeror.

The Offeror makes the foregoing Representations and Certifications as part of its proposal

Manaqement & Traininq Corporation
Name of Offeror

rized lndividual

Scott Marquardt

Solicitation No

April!0, 2û17

696-PF-16-P027

Date

Typed Name of Authorized lndividual

Note: The penalty for making false statements shall void the suþmitted proposal or any
resulting Contracts, and the Offeror shall be removed from all bid lists

Page 79 of 79











SOLICITATION, OFFER AND AWARD 
1. CONTRACT NO 2. SOLICITATION NO. 3. TYPE OF SOLICITATION 4. DATE ISSUED 

0 SEALED BID (IFB) 
696-PF-16-P027 0 NEGOTIATED (RFO) 

April 13, 2017 ~ NEGOTIATED (RFP) 

SOLICITATION 

5. Sealed offers will be received by the Department until 
1 :00 P.M. local time on May 2, 2017, and submitted to: 

6. FOR INFORMATION CONTACT: 

Texas Department of Criminal Justice 
Contracts and Procurement Department 
Client Services and Governmental Contracts Branch 

Janice Wooley, CTPM,CTCM 
Contract Specialist 

Two Financial Plaza, Suite 525 PHONE: (936) 437-7043 
Huntsville, Texas 77340 FAX: (325) 223-0310 
Attention: 696-PF-16-P027 E-MAIL: Janice.Wooley@tdcj.texas.gov 

OFFER (Must be fully completed by Offeror) 

7. DISCOUNT FOR PROMPT PAYMENT:-+ 10 CALENDAR DAYS 20 CALENDAR DAYS 30 CALENDAR DAYS CALENDAR DAYS -
% % % % 

8. ACKNOWLEDGMENT OF AMENDMENT NO. DATE AMENDMENT NO. DATE 
AMENDMENTS: 
(The Offeror acknowledges receipt of amend-
ments to the SOLICITATION for Offerors and 
related documents numbered and dated: 

9. NAME AND ADDRESS 10. NAME AND TITLE OF PERSON AUTHORIZED TO 
OF OFFEROR-+ 

SIGN OFFER (Type or Print) 

11. TELEPHONE NO. (Include area code) 12. SIGNATURE 13. OFFER DATE 

TO BE COMPLETED AT TIME OF AWARD 

Document Type: 9 
Statutory Cite: Texas Government Code, Sections 493.009 and 501.0931 

This award consummates the Contract which consists of the following documents: (a) the State's solicitation, 
and solicitation amendments, such provisions, representations, certifications, specifications, and negotiated 
changes as hereby incorporated and attached to this award; (b) the Contractor's offer, points of clarification, 
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SECTION A - CONTRACT DEFINITIONS 

The following terms used in this Contract shall, unless the context indicates otherwise, have the 
meanings set forth below: 

AA/NA means Alcoholics Anonymous/Narcotics Anonymous. 

Additional Services means Additional Services required to be furnished by the Contractor pursuant 
to changes in Department and Texas Board of Criminal Justice (TBCJ) Policies from those in effect as 
of the date of this Contract, which changes are not required by changes in laws, government 
regulations, or Court Orders generally applicable to the Department and which changes cause an 
increase in the cost of operating and managing the program. 

Assessments means Addiction Severity Index (ASI) and other approved evaluation instruments to 
determine treatment and mental health needs. 

Authorized Representative means the Person designated in writing to act for and on behalf of a party 
of this Contract, which designation has been furnished to the other party hereto as described in Section 
G.2.1. 

Average Daily Salary shall be as set forth in Exhibit J.3, Compliance Standards, Attachment A, 
Average Daily Salary Schedule. 

Biennium means any of the two (2) year periods beginning on September 1 and ending on August 31 
of odd numbered years, which periods are used for budgetary purposes by the State of Texas. 

Board of Pardons and Paroles (BPP) means a seven (7) member board and fourteen (14) 
commissioners with constitutional and statutory authority to approve or deny a Parole release, to 
determine the rules and conditions of release, to revoke a releasee's Parole or mandatory supervision, 
and to make executive clemency recommendations. 

Certified Criminal Justice Professional (CCJP) means a professional active in criminal justice and 
who also works in and around the field of substance abuse. 

Certified Criminal Justice Professional- Applicant (CCJP-A) means an applicant status credential 
for those professionals active in criminal justice who are working toward obtaining the CCJP. A CCJP
A may be issued to an individual who has met the educational and practicum requirements for the 
CCJP, but has not yet passed the exam and may still be working on direct service/work experience 
hours. A CCJP-A is issued for a period of five (5) years in which time requirements must be met and 
a written exam must be passed. 

Clinical Groups means groups that provide Offenders with the opportunity to express intense 
emotions, gain insight into their behavior and that of other Offenders; relate to other Offenders 
experience and situations; receive healing affirmations from peers and staff; model appropriate group 
behavior and exhibit leadership. 

Co-Occurring Disorders (COD) means co-occurring mental illness and substance abuse disorders. 

Cognitive Intervention means a process whereby Offenders are taught to identify their habits of 
thinking that lead to problems and to restructure the core beliefs involved. 
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Community Supervision means the supervised release of a convicted defendant by a court with 
conditions imposed for a specific period during which the imposition of a sentence is suspended. 
Previously known as Adult Probation. 

Community Supervision and Corrections Department (CSCD) means a county agency that 
oversees Offenders that are placed on Community Supervision by the Court. 

Community Supervision Officer (CSO) means an officer that oversees Offenders that are placed on 
Community Supervision by the Court. 

Compliance Standards means Contract requirements that have specific and clearly defined 
recoupment strategies to ensure that the Department does not pay for Services that are not received. 

Continuum of Care Service Plan means the Offender Plan and procedure to be implemented for the 
continued recovery of such Offender following his or her release from the program, which shall be 
developed by the Contractor in conjunction with the Transition Team during the transition evaluation. 

Contract Monitor means the Department employee responsible for the technical details within the 
scope of this Contract, and shall have the meaning as set forth in Section G.2.3. 

Contract Specialist means the Department employee responsible for non-technical administration of 
this Contract, and shall have the meaning as set forth in Section G.2.2. 

Contract Term means the duration of this Contract as specified in Section F.1. 

Contractor means --------------

Counselor means a qualified and credentialed Person who renders chemical dependency counseling 
or chemical dependency counseling-related Services to an individual, group, organization, corporation, 
institution or the general public for compensation. 

Court Orders means any orders or judgments issued by a court of competent jurisdiction and any 
stipulations, agreements, conditions of Community Supervision, or plans entered into in connection 
with litigation that are applicable to the operation and management of the program and relate to the 
custodial care of Offenders. For purposes of this Contract, this term includes such orders, judgments, 
stipulations, plans or agreements applicable to the Department. 

Days means calendar Days, unless otherwise specified. 

Department means the Texas Department of Criminal Justice (TDCJ), an agency of the State of Texas. 

Department Policy/Policies means all written policies, procedures, standards, guidelines, directives, 
and manuals of the Texas Board of Criminal Justice (TBCJ) and the Department applicable to providing 
the Services specified under this Contract. 

Discharge Summary means the document developed for each Offender within thirty (30) Days prior 
to their scheduled discharge that includes the following: dates of admission and discharge; needs and 
problems identified at the time of admission, during treatment and at discharge; Services provided; 
Assessment of the Offender's progress towards goals; reason for discharge; and referrals and 
recommendations, including arrangements for recovery maintenance. 

DSHS means the Texas Department of State Health Services. 
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DSM Manual means Diagnostic and Statistical Manual of Mental Disorders as presently constituted or 
hereafter amended, published by the American Psychiatric Association. 

Educational Groups means groups that encourage personal growth and provide work-related skills 
training. 

Event of Default means any of the events or circumstances described in Section 1.3 

Ex-Offender means a Person who has received a conviction for a misdemeanor or felony offense or 
an equivalent offense who is not currently incarcerated. 

Facility means the _____ Unit where Services under this Contract are to be performed. 

Filled Date means the first date on the job following the completion of all required Pre-Service; receipt 
of appropriate certification/license and a satisfactory criminal background clearance or Department 
approval letter. 

Fiscal Year means any of the one (1) year periods beginning September 1 and ending August 31, 
which periods are used for annual budgetary purposes by the State of Texas. 

HPRU means Huntsville Placement and Release Unit. 

Individualized Treatment Plan (ITP) means a plan devised by the Contractor for each Offender that 
is based on the Intake Evaluation, screening and Assessment, identifying the goals and objectives to 
be accomplished by the Offender while in treatment. 

Intake Evaluation means Comprehensive Assessment performed by the Contractor for each Offender 
upon his or her entry into the program to determine the level of Services to be provided. 

LCDC means Licensed Chemical Dependency Counselor. 

LCDC-CI means Licensed Chemical Dependency Counselor- Counselor Intern, a Person pursuing a 
course of study in chemical dependency counseling and who is authorized to provide chemical 
dependency counseling, under supervision of a Licensed Chemical Dependency Counselor (LCDC) or 
a Qualified Professional, at a clinical training institution. 

Material Failure means the failure of a party to fulfill one or more obligations essential to achieving the 
purpose of this Contract. 

Monthly Contractor Payment means the mathematical product of the Contractor Per Diem Rate times 
the number of Offenders for Services rendered at the Facility during the billing month. 

Monthly Invoice means the Contractor's invoice based on the Contractor Per Diem Rate and yielding 
the Monthly Contractor Payment to be made by the Department. 

NCIC means the National Crime Information Center operated under the authority of the Federal Bureau 
of Investigation. 

Non-Appropriation means the failure by the Legislature of the State, as part of its budgetary process, 
to appropriate money to be used for the Payments due hereunder. 

Offender means a Person assigned by the Department to reside at the Facility and to receive Services 
pursuant to this Contract. 
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Offender Treatment Record means records maintained by the treatment program staff on Offenders 
participating in the Substance Abuse Treatment Programs, to include screening, Assessments, 
Individualized Treatment Plans (ITP), treatment progress notes, interventions, reentry plans and any 
documentation that refers to the Offender's treatment. 

Operational Plan means those plans, policies and procedures which are consistent with Department 
standards and developed by the Contractor to meet the requirements of this Contract. 

Parole means the discretionary and conditional release of an eligible Offender sentenced to the TDCJ
Correctional Institutions Division (TDCJ-CID) so that the Offender may serve the remainder of the 
Offender's sentence under the supervision of the TDCJ-Parole Division (TDCJ-PD). 

Parole Modification means an official revision to the conditions of an Offender's Parole. 

Payment(s) means the amount(s) agreed to be paid by the Department to the Contractor for Services 
under this Contract. 

PCN means the Position Control Number. 

PCN Listing means the Position Control Number (PCN) Listing that corresponds to the position titles 
and numbers of positions identified on the Contractor's approved Staffing Plan in Exhibit J.1. 

PD means the Texas Department of Criminal Justice (TDCJ) Personnel Directives. 

Per Diem Rate shall have the meaning as set forth in Section 8.2 . 

Person means any individual, corporation, partnership, joint venture, association, joint-stock company, 
trust, unincorporated organization, court or other tribunal, or government or any agency or political 
subdivision thereof. 

Phase/Stage means the concrete program Stages distinguished by the attainment of specific goals 
with the therapeutic approach. 

Position Vacancy means a position in which there is no qualified, trained incumbent. A vacant position 
occurs when an employee resigns, has been terminated, is reassigned to another position and/or 
Facility; or is off the payroll after exhausting all accrued leave, with the exception of Family Medical 
Leave (FML) and Workers' Compensation and no other qualified, trained Person or employee is placed 
in that position. Similarly, positions are considered vacant if the individual in that position does not 
meet the criteria for employment as outlined in Department Personnel Directives (PO) PD-17, PD-26, 
PD-27, PD-73, and PD-75. A position becomes vacant when the incumbent is removed from the payroll 
either temporarily or permanently, regardless of leave status, with the exception of FML and Workers' 
Compensation. Positions requiring certification, licensure, or registration are considered vacant if the 
Person in that position does not possess the appropriate certification, licensure or registration. 

Position Vacancy Report (PVR) means a report providing detailed information as to when a position 
becomes vacant, filled or out on temporary leave. 

PREA means Prison Rape Elimination Act of 2003. 

PRN means an "as needed" position identified on the Staffing Plan. 

Program Budget means the budget that reflects all resources necessary to perform contracted 
activities. 
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Program Capacity means the maximum number of Offenders authorized by the Department to be 
placed in the program. 

Program Director means the Person designated by the Contractor responsible for delivering Services 
to the Offenders. 

Qualified Credentialed Counselor (QCC) means a Licensed Chemical Dependency Counselor 
(LCDC) or professional as defined in the Texas Department of State Health Services (DSHS) Licensure 
Rules. 

Qualified Professional means a Person who is a Licensed Chemical Dependency Counselor (LCDC), 
Counselor Intern (CI), Certified Criminal Justice Professional (CCJP), Certified Criminal Justice 
Professional-Applicant (CCJP-A), Advanced Clinical Practitioner (ACP), Licensed Master Social 
Worker (LMSW), Licensed Professional Counselor (LPC), Licensed Marriage and Family Therapist 
(LMFT), licensed physician, licensed psychologist, and school counselor certified by the Texas 
Education Agency. · 

Recovery Oriented Support Groups means special groups of people who meet together to give and 
receive emotional and practical support, and to exchange information related to recovery from 
substance abuse or addiction. The Department recognized organizations include, but are not limited 
to, Winner's Circle, Secular Organizations for Sobriety (SOS), Twelve-Step groups and faith-based 
groups. Offender participation and attendance is mandatory. 

Reentry Services means Services that are designed to prepare Offenders for a successful return to 
the community prior to release. 

Relapse Prevention Plan means a written plan that is usually completed by the Offender prior to 
his/her discharge. A Relapse Prevention Plan will contain the Offender's personal relapse warning 
signs, triggers and high risk situations; with identified interventions to prevent his/her relapse, and shall 
be developed within forty-five (45) Days prior to the completion of the reentry Stage of the program. 

Relapse Track means a four (4) to six (6) month program designed for substance abuse Offenders 
who have failed to abstain from alcohol and drug use. 

SAMPIMS means the software program known as the Substance Abuse Master Plan Information 
Management System that is available on the Department's mainframe. 

SA TOM means Substance Abuse Treatment Operations Manual. 

Service Commencement Date means the date on which the Contractor shall begin providing Services 
at the Facility pursuant to this Contract. For the purpose of this Contract, that date is September 1, 
2017. 

Services means delivery by the Contractor of requirements in accordance with the terms and 
conditions of this Contract. 

Special Needs Offenders means Offenders who require additional treatment Services, oversight and 
monitoring as a result of being physically or mentally impaired, including those who have received a 
co-occurring diagnosis. 

TBCJ means the Texas Board of Criminal Justice. 

TCIC means the Texas Crime Information Center operated under the authority of the Texas Department 
of Public Safety (DPS). 
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TDCJ means the Texas Department of Criminal Justice, an agency of the State of Texas. 

TDCJ-CID means the Texas Department of Criminal Justice-Correctional Institutions Division, a 
division of the Texas Department of Criminal Justice, an agency of the State of Texas. 

TDCJ-CJAD means the Texas Department of Criminal Justice-Community Justice Assistance Division, 
a division of the Texas Department of Criminal Justice, an agency of the State of Texas. 

TDCJ-PD means the Texas Department of Criminal Justice-Parole Division, a division of the Texas 
Department of Criminal Justice, an agency of the State of Texas. 

TDCJ-PFCMOD means the Texas Department of Criminal Justice-Private Facility Contract 
Monitoring/Oversight Division, a division of the Texas Department of Criminal Justice, an agency of the 
State of Texas. 

TDCJ-RPD means Texas Department of Criminal Justice-Rehabilitation Programs Division, a division 
of the Texas Department of Criminal Justice, an agency of the State of Texas. 

Transition Team means Offender and Treatment Team (including the Facility Transitional Coordinator) 
acting together with either the Community Supervision Officer (CSO) or the Parole Officer, as 
applicable, with respect to any particular Offender. 

Transitional Coordinator means a Person designated by the Contractor to act together with the 
Community Supervision Officer (CSO) or the Parole Officer on Treatment Teams and to organize and 
coordinate Offender release and placement. 

Transitional Treatment Center (TTC) means a Facility which provides residential Services to 
Offenders on Community Supervision, Parole, or mandatory supervision pursuant to Texas 
Government Code, Sections 493.009 and 508.119 and the Texas Code of Criminal Procedure, Article 
42.12, Section 14. 

Treatment Team means a team that primarily consists of the Offender, Qualified Professional(s), 
Counselor lntern(s), Department staff, and Offender's significant other, as well as other Persons with a 
vested interest in the Offender's recovery. 

Upper Level Management means those top three individuals who are responsible for the 
administration of the Services provided under this Contract. 
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SECTION B- SUPPLIES OR SERVICES AND PRICES/COSTS 

8.1 SERVICES AND PRICES/COSTS 

8.1.1 Services Being Acquired 

The Contractor shall, in accordance with the terms of this Contract, provide all necessary 
personnel, equipment, materials, supplies, and Services (except as may be furnished by the 
Department as specifically identified within this Contract) and otherwise do all things necessary 
for, or incidental to, the operation and management of a Substance Abuse Felony Punishment 
Facility (SAFPF)/In-Prison Therapeutic Community (IPTC) Substance Abuse Treatment 
Program at the following Facilities: 

Facility Location Capacity Offender Type 

Crain Gatesville 288 Female (Special Needs) 
Estelle Huntsville 212 Male (Special Needs) 
Glossbrenner San Diego 612 Male 
Halbert Burnet 612 Female 
Havins Brownwood 576 Male 
Henley Dayton 576 Female (up to 256 Special Needs) 
Jester I Richmond 323 Male (Special Needs) 
Kyle Kyle 520 Male 
Ney Hondo 576 Male 
Sayle Breckenridge 632 Male 

The Contract Term will consist of a Base Period of two (2) years (September 1, 2017 through 
August 31, 2019) and three (3) additional two (2) year renewal Option Periods. 

Offers must be submitted for all Facilities listed in Section 8.2 Pricing Schedule. Partial 
offers will not be considered and such offers will be excluded from further 
consideration. 

8.1.2 Pricing Instructions 

A. The Department anticipates award of fixed-price Contracts for these Services. 

B. The Pricing Schedule (Section B.2) shall be completed and shall incorporate the rates 
established in the Budget Justification Forms and Staffing Plans (Exhibit J.1 ), which can be 
provided in Microsoft® Excel format upon request from the Contract Specialist. 

C. In its pricing proposal, the Offeror shall include all costs (such as direct, indirect, profit, etc.) 
of providing the Services required in Section C. The Offeror shall present a detailed budget 
and budget narrative for the operation and management of the program. 
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8.2 PRICING SCHEDULE 

Contract Line Item Numbers (CLIN) 001-008 Crain (288 Female) (SAFPF/Special Needs) 

001 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

002 Base Period, YearTwo (09/01/18-08/31/19) $ Daily Per Diem Rate 

003 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

004 Option Period One, Year Two (09/01/20-08/31/21) $ Daily Per Diem Rate 

005 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

006 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

007 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

008 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

Contract Line Item Numbers (CLIN) 009-016 Estelle (212 Male) (SAFPF/Special Needs) 

009 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

010 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

011 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

012 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

013 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

014 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

015 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

016 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 
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Contract Line Item Numbers (CLIN) 017-024 Glossbrenner (612 Male) (SAFPFIIPTC) 

017 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

018 Base Period, YearTwo (09/01/18-08/31/19) $ Daily Per Diem Rate 

019 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

020 Option Period One, Year Two (09/01 /20 - 08/31/21) $ Daily Per Diem Rate 

021 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

022 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

023 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

024 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

Contract Line Item Numbers (CLIN) 025-032 Halbert (612 Female) (SAFPFIIPTC) 

025 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

026 Base Period, Year Two (09/0 1/18 - 08/31 /19) $ Daily Per Diem Rate 

027 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

028 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

029 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

030 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

031 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

032 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 
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Contract Line Item Numbers (CLIN) 033-040 Havins (576 Male) (SAFPF/IPTC) 

033 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

034 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

035 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

036 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

037 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

038 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

039 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

040 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

Contract Line Item Numbers (CLIN) 041-048 Henley (576 Female, up to 256 Special Needs) 
(SAFPF/IPTC) 

041 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

042 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

043 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

044 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

045 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

046 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

047 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

048 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 
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Contract Line Item Numbers (CLIN) 049-056 Henley (576 Female, up to 256 Special Needs) 
(SAFPF/Special Needs) 

049 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

050 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

051 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

052 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

053 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

054 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

055 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

056 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

Contract Line Item Numbers (CLIN) 057-064 Jester I (323 Male) (SAFPF/Special Needs) 

057 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

058 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

059 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

060 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

061 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

062 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

063 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

064 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 
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Contract Line Item Numbers (CLIN) 065-072 Kyle (520 Male) (SAFPF/IPTC) 

065 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

066 Base Period , Year Two (09/01/18-08/31/19) $ Daily Per Diem Rate 

067 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

068 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

069 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

070 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

071 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

072 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

Contract Line Item Numbers (CLIN) 073-080 Ney (576 Male) (SAFPFIIPTC) 

073 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

074 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

075 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

076 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

077 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

078 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

079 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

080 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 
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B.3 

Contract Line Item Numbers (CLIN) 081-088 Sayle (632 Male) (SAFPF/IPTC) 

081 Base Period, Year One (09/01/17- 08/31/18) $ Daily Per Diem Rate 

082 Base Period, Year Two (09/01/18- 08/31/19) $ Daily Per Diem Rate 

083 Option Period One, Year One (09/01/19- 08/31/20) $ Daily Per Diem Rate 

084 Option Period One, Year Two (09/01/20- 08/31/21) $ Daily Per Diem Rate 

085 Option Period Two, Year One (09/01/21 - 08/31/22) $ Daily Per Diem Rate 

086 Option Period Two, Year Two (09/01/22- 08/31/23) $ Daily Per Diem Rate 

087 Option Period Three, Year One (09/01/23- 08/31/24) $ Daily Per Diem Rate 

088 Option Period Three, Year Two (09/01/24- 08/31/25) $ Daily Per Diem Rate 

ALLOWABLE COSTS 

The proposed budget shall include only costs that are reasonable, necessary, and allowable 
under state statutes, Department Policy, and federal cost standards. The Department shall 
make the final decision on the allowance or acceptability of a cost. 

B.4 NON-ALLOWABLE COSTS 

The proposed budget shall not include costs that are not allowed by the State or any authorized 
agency, statute, policy or procedure. Types of non-allowable costs may include, but are not 
limited to: alcoholic beverages; bad debts; fundraising; political lobbying; and tobacco products. 
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SECTION C- DESCRIPTION/SPECIFICATIONS/WORK STATEMENT 

C.1 BACKGROUND 

The Department requires a Contractor for the operation and management of a Substance 
Abuse Felony Punishment Facility (SAFPF)/In-Prison Therapeutic Community (IPTC) 
Substance Abuse Treatment Program at the following Facilities: 

Facility Location Capacity Offender Type 

Crain Gatesville 288 Female (Special Needs) 
Estelle Huntsville 212 Male (Special Needs) 
Glossbrenner San Diego 612 Male 
Halbert Burnet 612 Female 
Havins Brownwood 576 Male 
Henley Dayton 576 Female (up to 256 Special Needs) 
Jester I Richmond 323 Male (Special Needs) 
Kyle Kyle 520 Male 
Ney Hondo 576 Male 
Sayle Breckenridge 632 Male 

The Department is authorized under Texas Government Code, Sections 493.009 and 
501.0931, to Contract with a private vendor for the operation and management of a 
SAFPF/IPTC Substance Abuse Treatment Program at the above listed Facilities. This is a 
Substance Abuse Treatment Program utilizing a Therapeutic Community (TC) concept hosted 
within the Department. The Department is responsible for the operation of the Facility. 
Eligible Offenders are provided a primary course of TC treatment for an average period of six 
(6) to nine (9) months with referral upon completion into a Continuum of Care Program for an 
additional period of approximately fifteen (15) months. SAFPFIIPTC participants are defined 
in the Texas Code of Criminal Procedure, Section 14, Article 42A.303, and Texas Government 
Code, Sections 493.009 and 501.0931 . 

C.2 COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES, PROCEDURES, 
AND LAWS 

The Contractor shall provide the Services at the Facility in compliance with applicable federal 
and state laws, including all constitutional, legal, and Court Ordered requirements, whether 
now in effect or hereafter effected or implemented, and in accordance with the Operational 
Plan. The Contractor shall comply with Department Policy and unless otherwise required by 
this Contract, shall be free to establish procedures such that the Services attain the goals 
established by such Department Policy. 

When differences between applicable standards exist, the higher standard, as defined by the 
Department, will prevail. The specified requirements and standards will serve as the 
benchmark for monitoring the Contractor's performance under this Contract. 

The Contractor's written requests for deviations from said policy statements shall originate 
from the Authorized Representative of the Contractor and shall be forwarded to the Texas 
Department of Criminal Justice-Private Facility Contract Monitoring/Oversight Division (TDCJ
PFCMOD) Director. The Contractor's written requests for deviations shall specify the 
deviation, with justification, and reference the policy number/procedure, section, paragraph, 
etc. 
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C.3 GENERAL DUTIES AND OBLIGATIONS 

The Contractor shall be responsible for all aspects of therapeutic programming, including the 
provision of Qualified Professionals. These individuals are subject to approval by the 
Department. 

The Contractor shall provide a treatment-related TC appropriate to assist Offenders to lead 
lives that are free from drugs and crime when released from the institutional setting. TCs are 
composed of peer groups and Counselor staff that constitute the community, or family, in a 
residential Facility. This peer-to-community structure strengthens the individual's 
identification with a perceived, ordered network of others. More importantly, it arranges 
relationships of mutual responsibility to others at various levels in the program. The operation 
of the community itself is the task of the Offenders working together under staff supervision. 
Work assignments, called job functions, are arranged in a hierarchy according to seniority, 
individual progress and productivity. The new Offender enters a setting of upward mobility. 
Job assignments begin with the most menial tasks (i.e., floor mopping) and lead vertically to 
levels of coordination and management. This social organization reflects the fundamental 
aspects of the rehabilitative approach: mutual self-help, works as education and therapy, 
peers as role models, and staff as rational authorities. 

C.4 SPECIFIC DUTIES AND OBLIGATIONS 

A. The Contractor shall provide a six (6) to nine (9) month Substance Abuse Treatment 
Program based on a TC concept. The Contractor shall maintain an alcohol and drug 
treatment program that complies with Texas Department of State Health Services (DSHS) 
Clinical Training Institute (CTI) registration and professional staff licensure requirements 
for the duration of this Contract. 

B. The Contractor shall utilize the curriculum listed below to assist Offenders to lead lives 
that are free from drugs and crime when released from the institutional setting. 

1. Orientation (see Section L.9). 

2. Core Programming (see Section L.9) . 

Cognitive Intervention -A Program for Offenders Substance Abuse Treatment. 

a. "Alcohol, Drugs and the Brain" with Dr. Carlton Erickson. 

b. "Set Up for Relapse" with Michael Johnson. 

c. "Commitment to Change Series Volume I Overcoming Errors in Thinking" with Dr. 
Stanton Samenow: 

i. "Commitment to Change Part I"; 

ii. "Commitment to Change Part II"; and 

iii. "Commitment to Change Part Ill". 

d. Clean and Sober (1988) starring Michael Keaton . 
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3. "Good Intentions, Bad Choices Series" with Dr. Stanton Samenow. 

4. Supplemental Curriculum: 

a. "Anger Management for Substance Abuse and Mental Health Clients" by the 
Substance Abuse and Mental Health Services Administration (SAMHSA). 

b. "Living in Balance Series" by Hazelden Publishing: 

i. Core Program Sessions 1-12; 

ii. Recovery Management Sessions 13-37; and 

iii. Co-Occurring Sessions 38-47. 

C. Facilities with Special Needs Offenders: The Contractor shall utilize the curriculum listed 
below to assist Offenders to lead lives that are free from drugs and crime when released 
from the institutional setting. 

1. Orientation (see Section L.9). 

2. Core Programming (see Section L.9). 

Cognitive Intervention -A Program for Offenders Substance Abuse Treatment 

a. "Alcohol, Drugs and the Brain" with Dr. Carlton Erickson. 

b. "Set Up for Relapse" with Michael Johnson. 

c. "Commitment to Change Series Volume I Overcoming Errors in Thinking" with Dr. 
Stanton Samenow: 

i. "Commitment to Change Part I"; 

ii. "Commitment to Change Part II"; and 

iii. "Commitment to Change Part Ill". 

d. Clean and Sober (1988) starring Michael Keaton. 

3. "Good Intentions, Bad Choices Series" with Dr. Stanton Samenow. 

4. "Taking Action: A Mental Health Recovery Self-Help Educational Program" by the 
Substance Abuse and Mental Health Services Administration (SAMHSA). 

5. Supplemental Curriculum: 

a. "Anger Management for Substance Abuse and Mental Health Clients" by the 
Substance Abuse and Mental Health Services Administration (SAMHSA). 

b. "Living in Balance Series" by Hazelden Publishing: 

i. Core Program Sessions 1-12; 

Page 21 of 95 



696-PF-16-P027 Section C 

ii. Recovery Management Sessions 13-37; and 

iii. Co-Occurring Sessions 38-47. 

D. The program shall provide Offenders with job readiness skills, and resources that will 
assist them upon reentry. 

E. Incorporate peer recovery mentor opportunities and Services. 

F. Incorporate Recovery Oriented Support Group opportunities for Offenders. 

G. Therapeutic Communities are composed of peer groups and Counselor staff that 
constitute the community, or family, in a Facility. This peer-to-community structure 
strengthens the individual's identification with a perceived, ordered network of others. 
More importantly, it arranges relationships of mutual responsibility to others at various 
levels in the program. 

H. The program provided shall contain highly structured work and treatment schedules, 
clearly delineated authority structure and well-defined goals and guidelines. 

I. The contractor shall establish a grading system of rewards and sanctions for Offenders 
participating in the program. 

J. The Contractor shall be responsible for furnishing all required furniture and supplies as 
needed for Offenders to successfully complete the program. 

C.4.1 Therapeutic Community Model 

A. The Contractor shall establish a TC within the confines of the Facility. This requires the 
development of a close working relationship among treatment staff and correctional staff. 
A TC is a twenty-four (24) hour living environment that is peer driven in which Offenders 
with similar problems learn to work and live together, thereby learning the skills they need 
to work and live outside the institution. The Offenders work under the authority of staff to 
create guidelines for living and solve problems within the community (i.e., use of the 
community as the healer). 

B. Offenders shall be treated as responsible members of the community. Recovery Oriented 
Support Groups operate twenty-four (24) hours a day, creating a powerful learning 
environment. Activities shall include education, family Services, parenting skills training 
(with sessions involving Offender's children), TC meetings, therapy (i.e., individual, 
process and encounter group sessions). 

C. Successful transition to the community is enhanced by vocational planning; development 
of a support system involving family, friends and self-help groups such as Alcoholics 
Anonymous (AA), Narcotics Anonymous (NA), and Winner's Circle; and connection with 
an aftercare drug treatment program. Offenders move through multiple program Stages, 
beginning with Assessment and orientation, main treatment, and ending in relapse and 
reintegration upon release from the SAFPF/IPTC. 
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D. Program components shall include, but are not limited to: 

1. Stress Management - learning self-management and self-care skills; 

2. Community Meeting - learning basic problem-solving skills, making commitments to 
change behaviors, and practicing leadership roles; 

3. Clinical Groups - provide Offenders with the opportunity to express intense emotions, 
gain insight into their behavior and that of other Offenders, relate to other Offenders' 
experiences and situations, receive affirmation from peers and staff, model 
appropriate group behavior and exhibit leadership; 

4. Educational Groups - to encourage personal growth, provide work-related skills 
training and teach the group process; 

5. Lectures - attending educational presentations on alcohol and drug addiction and 
recovery, health issues, interpersonal skills, and living skills; 

6. Life Skills Workshops - participating in sessions designed to teach and practice 
complex life skills such as assertiveness, anger management, goal setting, managing 
criminality, and changing thinking errors; 

7. Leisure Development -learning to enjoy leisure time without alcohol and drugs; 

8. Family Program - enhancing relationships with family and significant others through 
family counseling and parenting skills training; 

9. Employment Preparation - screening for vocational interest and personal objectives, 
writing resumes, preparing for job interviews, and planning for short and long-range 
career goals, assisting in completing identification and Social Security paperwork; 

10. Release Planning - developing a Discharge Summary, Aftercare Plan, Relapse 
Prevention Plan, short and long-range goals, and money management skills; 

11. Relapse Prevention - encompasses several cognitive-behavioral strategies that 
facilitate abstinence as well as provide help for people who experience relapse; 

12. A matrix of clinical and cognitive programming to address addiction, psychological and 
criminal characteristics which focus on the Offender's respective substance abuse, 
i.e., methamphetamines, heroine, crack/cocaine, alcohol, etc., to help identify specific 
recovery strategies; 

13. The program's quality assurance process shall identify strengths and weaknesses 
regarding documentation, course of treatment, and outcomes; 

14. In addition to alcohol and drug treatment, the Services provided shall accommodate a 
range of mental health issues that address individual and family needs. The program 
shall include mental health professionals to meet this objective; 

15. Addressing critical populations, i.e., criminal justice population, women and alternative 
lifestyles; 
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16. Transitional planning and the coordination of transitional Services for Offenders prior 
to release from custody shall be included; and 

17. The Contractor shall require regular Treatment Team Meetings as described in the 
Substance Abuse Treatment Operations Manual (SATOM). The program's quality 
assurance process shall identify strengths and weaknesses regarding documentation, 
course of treatment, and outcomes. 

E. The Contractor shall provide program Services for Offenders with' Co-Occurring Disorders 
(COD) that ensure interventions are matched to diagnosis, Stage of recovery, Stage of 
change, level of functioning, level of care, and presence of external supports and/or 
contingencies. Integrated interventions can include a wide range of techniques, but is not 
limited to: 

1. Integrated screening and Assessment; 

2. Dual recovery mutual self-help meetings; 

3. Dual recovery groups (in which recovery skills for both disorders are discussed); and 

4. Motivational enhancement interventions (individual or group) that address issues 
related to both mental health and substance abuse or dependence problems. 

F. A Relapse Track shall be provided for relapse Offenders ordered back into treatment and 
shall consist of a four (4) to six (6) month program designed for substance abuse 
Offenders who have failed to abstain from alcohol and drug use. The Relapse Track shall 
include, but is not limited to the following: 

1. Specific relapse assessment and treatment planning forms utilized to emphasize the 
nature of the commitment, level of motivation and ensure that high-risk areas and skill 
deficits are addressed. 

2. The Offender should be utilized in the TC family to illustrate the power of addiction, 
the concept of recovery process and the need for maintenance and support. 

C.4.2 Treatment Frequency Guidelines 

A. The Contractor shall provide a comprehensive treatment schedule that demonstrates a 
minimum of twenty (20) hours of staff-provided treatment per week. Staff must be present 
and actively participate in each session of required treatment. All practices within the 
treatment environment shall be evidence-based and cognitive behavioral. 

B. The comprehensive treatment schedule shall include twelve (12) hours of Clinical Group 
activities per week. Clinical Groups should include, but not be limited to, a combination of 
the following: 

1. Encounter groups to help raise Offenders' awareness of their self-defeating behaviors 
and attitudes. Encounters shall be conducted at a minimum of three (3) times per 
week; 

2. Probe groups to obtain information from Offenders about critical events that have 
occurred in their lives; 
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3. Marathon groups to enhance Offenders' motivation to address critical issues in their 
lives and begin the process of resolving experiences that have impeded their growth 
and development; and 

4. Static groups to support a small group of people on a specific issue and to monitor 
their change over time. 

C. The comprehensive treatment schedule shall include eight (8) hours of Educational Group 
activities per week. Educational Groups shall include, but not be limited to, a combination 
of the following: 

1. Personal growth groups to teach Offenders how to explore concepts in an intellectual 
or conversational format; 

2. Clinical skills groups to teach new Offenders how to use group process tools via 
simulated or mock encounter groups; 

3. Life skills groups to teach specific skills that Offenders need to succeed in mainstream 
society; and 

4. Reentry groups to prepare Offenders to move back into the community. 

D. The Contractor shall provide the following Services in addition to the required twenty (20) 
hours of Offender treatment: 

1. Individual counseling - minimum of one (1) time per month as well as any required 
sessions for crisis management; 

2. TC meetings held daily; 

3. Treatment planning - minimum of one (1) time per Stage and as needed; 

4. Family education and interactive sessions- minimum of four (4) times per month, with 
each session being at least one ( 1) hour in duration and facilitated by a licensed 
Counselor; and 

5. Recovery Oriented Support Group meetings- minimum of two (2) times per week. 

C.4.3 Assessment 

The Contractor shall assess Offenders using the Addiction Severity Index (ASI) and other 
Assessment instruments as determined/approved by the Department. The Assessment 
instruments shall be used to identify the most appropriate treatment and mental health 
Services to meet the Offender's needs. All Assessments shall be completed within five (5) 
working days from date of entry into the program. Individualized Treatment Plans (ITP) shall 
be developed reflecting the needs of the Offenders as identified in the Assessment. 

C.4.4 Continuum of Care 

A. Network with appropriate Department personnel to ensure that the Offender's ongoing 
and unmet needs are addressed during transitional Service delivery. 
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B. Establish linkages between program staff, residential and outpatient aftercare Services, 
Parole and Community Supervision Officers (CSO). 

C. Coordinate with Parole Officers and CSO to develop the Service and transition plan for 
each Offender released from the treatment Facility as referenced below: 

1. Ninety (90) Days prior to the estimated release date, the Treatment Team establishes 
a Service Plan and determines if the Offender is on target for the prospective release 
date; 

2. The Contractor shall provide a discharge packet to the appropriate Department 
releasing authority; 

3. If the Offender is a Community Supervision and Corrections Department (CSCD) 
defendant, the Department will make the Transitional Treatment Center (TTC) 
placement based on the recommendation of the Treatment Team; and 

4. If the Offender is Parole placed at a SAFPF, the Department will determine the 
appropriate TTC. 

D. Ensure that a release of information form is signed by each Offender. 

E. Connect Offenders with Recovery Oriented Support Groups to assist them in their 
recovery efforts. 

F. Provide residential and/or outpatient aftercare staff with an Offender-signed release of 
confidential information form and records to include: 

1. Medical history and psychological file; Texas Uniform Health Status Update (Form 
HSN-5); Health Summary for Classification (Form HSM-18); list of current 
medications; 

2. Discharge Summary (to be completed within thirty (30) Days prior to the Offender's 
scheduled release date); 

3. Continuum of Care Service Plan (to be completed within thirty (30) Days prior to the 
Offender's scheduled release date); 

4. Relapse Prevention Plan (to be developed within forty-five (45) Days prior to the 
Offender's scheduled release date); and 

5. Any other special information. 

G. The Contractor shall administer the Inmate Pre-Release Assessment (IPASS) to each 
Offender prior to discharge. The I PASS was developed specifically as a measure of post
release risk for prison-based substance abuse graduates. The Contractor is responsible 
for purchasing and maintaining all needed equipment, systems, software, and forms 
required for this Assessment. 

C.5 RECOVERY ORIENTED SUPPORT GROUPS 

A The Contractor shall make available to all Offenders Recovery Oriented Support Groups, 
i.e., Winner's Circle, Secular Organizations for Sobriety (SOS) and Twelve-Step groups, 
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throughout all Stages of treatment. Staff will provide volunteer coordination, recovery 
literature libraries, time and space for open meetings, study groups and sponsorship 
sessions. Recovery Oriented Support Groups share basic dynamics such as 
interpersonal responsibility and can effectively complement each other. Staff will ensure 
that the traditions and principles of AA/NA are respected. Offender participation and 
attendance is mandatory. 

B. Offenders shall receive a m1n1mum of ten (1 0) hours of training in the domains of 
Advocacy, Mentoring/Education, and Recovery Support prior to leading Recovery 
Oriented Support Groups. 

C.G INTAKE REQUIREMENTS 

In performing the Intake Evaluation, the information the Contractor utilizes shall include, but 
not be limited to, information received from Offender interviews and available documentation. 
The program Intake process shall include, but is not limited to: 

A. ITP within ten (1 0) working days from the date of entry. The ITP shall be completed and 
updated in accordance with SA TOM; 

B. The Treatment Grievance Procedures; 

C. The Treatment Disciplinary Procedures; and 

D. Human Immunodeficiency Virus (HIV)/Acquired Immune Deficiency Syndrome (AIDS) 
Education/Training. 

C.7 STAFFING 

A. The Contractor shall maintain superv1s1on caseload levels of one (1) Qualified 
Credentialed Counselor (QCC) to five (5) or less Licensed Chemical Dependency 
Counselor-Counselor Interns (LCDC-CI) and/or Certified Criminal Justice Professional
Applicants (CCJP-A). 

B. The Contractor shall not hire any Upper Level Management without prior written approval 
by the TDCJ-PFCMOD. 

C. Staffing, based on Offender population, shall include specific provisions to maintain 
required caseloads and levels of Services during periods of vacation, sick leave, and other 
absences. 

D. Positions requiring certification, licensure or registration are considered vacant if the 
Person occupying that position does not possess the appropriate certification, license or 
registration. Similarly, the position is considered vacant if the individual does not meet the 
criteria for employment outlined in Department Personnel Directives (PD) PD-17, PD-26, 
PD-27 and PD-75. 

E. The Contractor shall maintain accurate, current, complete, and orderly personnel records 
on location on each employee. 

F. The Contractor's positions shall be staffed with qualified and trained employees in 
accordance with the Staffing Plan in Exhibit J.1. 
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G. The Contractor shall provide a complete Staffing Plan in the required format provided in 
Exhibit J.1. The Staffing Plan shall include, at a minimum, the following information: 

1. Positions for administration, human resources, Counselors and clerical/support staff; 

2. The number of staff by position; 

3. Identification of shift; 

4. Total Full Time Equivalents {FTE); 

5. The Department position equivalency; 

6. The training required by position; and 

7. Identification of any position on the Staffing Plan as "PRN" or "as needed" requires the 
Contractor to enter into a subcontract for the Services to be provided in accordance 
with Section H.2 of this Contract. 

H. The Contractor shall comply with the Staffing Plan in Exhibit J.1. Staffing Plan changes 
can only be obtained through an approved Contract modification. 

I. The Contractor shall provide job descriptions for each position identified in the Staffing 
Plan in Exhibit J.1. The Contractor job descriptions shall include minimum education and 
experience qualifications, description of job duties, as described in Exhibit J.7 and full-time 
or part-time designation. Job descriptions must meet the same minimum qualifications as 
the Department's. 

J. The Contractor shall provide an organizational chart, Exhibit J.5, indicating the lines of 
supervision for all staff positions identified in the Staffing Plan in Exhibit J.1. 

K. Each applicant shall sign a release stating the employee's employment history may be 
released not only to the Department, but also to other contractors under contract with the 
Department. 

1. All prospective Contractor employees (including consultants, independent contractors 
and their employees and agents who work on a routine basis at the Facility) who 
currently work or previously worked for the Department must authorize the Department 
to release to the Contractor information concerning all disciplinary actions taken during 
their employment with the Department as well as their Department re-hire eligibility 
status. The Department shall determine employment eligibility for any prospective 
employee requiring Division Director approval prior to being rehired. 

2. Job applicants must authorize the Contractor to release to the Department or a 
Department contractor information concerning all disciplinary actions taken during their 
employment with the Contractor as well as their re-hire eligibility status as determined 
by the Contractor in the event the employee seeks employment with the Department 
or another contractor. 

3. Both types of releases shall be documented in a Public Information Act Request and 
filed in the employee's personnel folder. Results must be maintained in the personnel 
file. 
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a. The Contractor shall maintain all employment records for a period of seven (7) 
years after expiration or termination of this Contract. 

b. Upon receipt of a written request from the Department or a Department contractor, 
the Contractor shall be required to release employment records for a period of 
seven (7) years after expiration or termination of this Contract. 

L. The Contractor may employ part-time Counselors in accordance with the following : 

1. Part-time Counselors shall work no less than twenty (20) hours per week; 

2. Part-time Counselor caseloads shall not exceed thirteen (13) cases; 

3. The number of part-time LCDC-CI and CCJP-A positions shall be limited to two (2); 

4. The number of part-time Licensed Chemical Dependency Counselors (LCDC) and 
Certified Criminal Justice Professionals (CCJPs) shall be limited to one (1); 

5. Part-time Counselor positions shall be identified with a unique number or code which 
corresponds to the respective vacant position; 

6. Part-time LCDC-CI's and CCJP-A's shall only be assigned to vacant LCDC-CI and 
CCJP-A positions; 

7. Part-time Counselors shall meet minimum job requirements for the respective position 
and shall maintain employment eligibility requirements in accordance with Department 
Policy and DSHS standards; and 

8. Part-time Counselors shall meet In-Service Training requirements as described in 
Section C.8, Training. 

M. Facilities with Special Needs Offenders: It is the policy of the Department that the 
Contractor will ensure that the Counselor Ill position(s) shall be filled by a qualified 
employee having a verifiable employment date within thirty (30) Days of the vacancy 
occurring. If the Counselor Ill position remains vacant for more than thirty (30) Days, the 
Monthly Contractor Payment shall be reduced by an Average Daily Salary, as defined in 
Exhibit J.3, Attachment A, for each Day the Counselor Ill position remains vacant. 

N. Facilities with Special Needs Offenders: Any other position on the approved Staffing Plan 
shall be filled by a qualified employee having a verifiable employment date within sixty (60) 
Days of the vacancy occurring. If any other position remains vacant for more than sixty 
(60) Days, the Monthly Contractor Payment shall be reduced by an Average Daily Salary 
as defined in Exhibit J.3, Attachment A, for each Day the position remains vacant. 

0. Facilities with Regular Needs Offenders: All positions on the approved Staffing Plan shall 
be filled by a qualified employee having a verifiable employment date within sixty (60) Days 
of the vacancy occurring. If any position remains vacant for more than sixty (60) Days, 
the Monthly Contractor Payment shall be reduced by an Average Daily Salary as defined 
in Exhibit J.3, Attachment A, for each Day the position remains vacant. 

P. A vacancy does not occur when an employee is temporarily absent due to vacation, sick 
leave, or other temporary leave conditions. Such other temporary leave conditions shall 
include employee participation in management and professional conferences or In-Service 
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Training, so long as such other temporary leave does not exceed a period greater than 
two (2) weeks in duration. 

Q. The temporary reassignment of staff to other locations operated by the Contractor shall 
be subject to the following provisions: 

1. Temporary reassignment of staff for any reason other than emergency situations shall 
have prior written approval from the TDCJ-PFCMOD Director or designee before 
reassignment. If the temporary reassignment does not benefit the Department, the 
Average Daily Salary for the reassigned employee will be withheld from the Monthly 
Contractor Payment. 

2. The Contractor shall provide the TDCJ-PFCMOD with a written description as to how 
the incumbent's duties will be performed during the period of the temporary 
reassignment. 

R. If it is determined by the Department monitoring staff that a Service has not been provided 
while the incumbent has been out on leave, to include, but not limited to, Family Medical 
Leave (FML), Workers' Compensation, Military Leave, or Administrative Leave, the 
Average Daily Salary for that position will be deducted for the time period for which the 
Service was not provided. 

1. Such a position is vacant, regardless of whether the Service is being provided, when : 

a. The incumbent remains on FML or Workers' Compensation in excess of twelve 
(12) weeks; 

b. The incumbent, on Military Leave, exhausts all paid leave and is placed in a leave 
without pay status or separated from employment; and 

c. The incumbent is on Administrative Leave in excess of fourteen (14) Days. 

2. In the event the employee was terminated from the Contractor's payroll, a pre
employment criminal background check that meets employment eligibility criteria as 
outlined in PD-75 is required prior to the incumbent returning to work. 

S. A pre-employment criminal background check shall be completed by the Department for 
each applicant (including consultants, independent contractors and their employees and 
agents and volunteer workers who work on a routine basis in the program) within thirty 
(30) Days prior to being assigned by the Contractor to the program. 

T. The Contractor shall employ or assign only those applicants that meet employment 
eligibility criteria outlined in PD-75 to perform Department Contract duties. The results of 
the criminal background checks, to include supplemental documents that confirm the 
employee's eligibility, must be acceptable to the Department and shall be maintained in 
the employee's file at the Facility. 

U. Employees, to include those in On-the-Job Training (OJT), shall not be assigned to any 
Department Contract, or have contact with Offenders, until a current criminal background 
check that meets PD-75 eligibility criteria is received. 
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V. A nominal fee shall be charged to the Contractor for criminal background checks. These 
fees shall be processed in accordance with the format and frequency as determined by 
the TDCJ-PFCMOD. 

W. The Contractor shall be responsible for any additional fee charged by the Texas 
Department of Public Safety (DPS) to the Department for any resubmission requests due 
to unreadable fingerprints. 

X. In addition to background investigation reports, the Contractor shall maintain in each 
personnel file a copy of the Department's Texas Crime Information Center (TCIC)/National 
Crime Information Center (NCIC) Pre-Employment Inquiry Results Letter, the Criminal 
History Record reflecting the fingerprint analysis, and the results of a pre-employment drug 
test on each employee in compliance with PD-17 (Drug-Free Workplace) that is acceptable 
to the Department. 

Y. The Contractor is responsible for the conduct and behavior of all Persons employed or 
assigned to perform Contract duties (including consultants, independent contractors and 
their employees and agents and volunteer workers) and shall ensure Department Policies 
regarding management and treatment of Offenders, including PD-29 (Sexual Misconduct 
with Offenders), are followed. Should a violation occur, the Contractor shall take 
immediate corrective action acceptable to the Department. 

Z. The Contractor shall immediately notify TDCJ-PFCMOD, in writing, of employees who 
resign while under investigation for inappropriate conduct related to Offender management 
and for violations of Policies related to the Facility and program security. 

AA. The Contractor shall immediately notify TDCJ-PFCMOD, in writing, of any employee who 
has been convicted, arrested, indicted or charged with a criminal offense. Such employee 
shall not be permitted to return to duty until authorized in writing by the TDCJ-PFCMOD. 
A copy of such written authorization shall be maintained in the employee's personnel file. 

88. The Contractor shall comply with PD-26 (Nepotism) regarding the employment of relatives. 

CC. The Contractor shall provide an Affirmative Action Plan outlining Equal Employment 
Opportunity (EEO) compliance and strategies used to meet goals outlined in the 
Affirmative Action Plan. 

DD. The Contractor shall submit the following reports accurately, with the required supporting 
documentation, by the fifth (51h) working day of the month to the TDCJ-PFCMOD Director 
or designee. 

1. Position Vacancy Report (PVR); 

2. Position Control Number (PCN);and 

3. Monthly Strength Report. 

NOTE: The above reports must be submitted in signed format as well as electronically in 
Microsoft® Excel format. 

EE. The Contractor shall have prior written approval from the TDCJ-PFCMOD for all Upper 
Level Management absences in excess of seventy-two (72) hours to include the designee 
in charge for the duration of the absence. 
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FF. The Contractor shall implement an employee random drug testing program that meets the 
minimum requirements of PD-17. The drug testing program policy and procedures shall 
be approved by the Department prior to implementation. 

GG. Crain and Estelle Facilities: The Contractor shall provide an interpreter for program 
Offenders who use American Sign Language (ASL) as their primary means of 
communicating. The interpreter shall hold and maintain a current certification issued by 
the Board for Evaluation of Interpreters. 

C.8 TRAINING 

A The Contractor shall comply with DSHS licensure for training requirements. 

B. The Contractor shall provide, at its own expense, training to program staff meeting the 
minimum requirements of their licensing/certification agency or association. 

C. The Contractor shall provide training within the first ninety (90) Days of employment, and 
each year thereafter, to all program staff in accordance with SATOM. The training shall 
consist of, but not be limited to, the following : 

1. Equal Employment Opportunity (EEO), to include use of the Department video; 

2. Group Therapy and Peer Groups; 

3. Relapse Prevention; 

4. Crisis Intervention, Cognitive Intervention, Motivational Interviewing Techniques and 
Evidence-Based Practices; 

5. Human Immunodeficiency Virus (HIV), Hepatitis, Sexually Transmitted Diseases 
(STDs), and Tuberculosis (TB) Training; 

6. Ethics Training; 

7. Client Abuse or Neglect Training; and 

8. Continuing Education. 

D. The Contractor shall provide all employees with a new employee orientation program after 
being hired and prior to regular assignment. 

E. Staff shall be required to complete Correctional Awareness Training prior to contact with 
Offenders and sixteen (16) hours of Staff Survivor Training to be completed annually 
thereafter. 

F. Within ninety (90) Days of program staff date of hire and each year thereafter, the 
Contractor shall provide training on multiple needs of Offenders, to include the oversight 
and monitoring of Offenders who have a history of suicide/self-mutilation, mental/cognitive 
impairment and intellectually impaired. 

G. The Contractor's program staff shall receive a minimum of sixteen (16) hours of training 
in the TC Model of Care within thirty (30) Days of working in the TC program. In addition, 
each program staff member shall receive eight (8) hours of TC related training annually. 
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H. TC training shall consist of, but not be limited to, the following: 

1. TC Overview: 

a. TC Perspective; 

b. Community as Methods Concepts; 

c. Generic Components of a TC; 

d. TC Principles; 

e. TC Model; 

f. Recovery Oriented Support Groups; 

g. TC Structure/Roles/Responsibilities; and 

h. Confrontation/Encounter. 

2. TC and Cognitive Intervention Components/Skills translated into Reentry and 
Reintegration: 

a. Confrontation into Assertiveness; 

b. TC Structure into the Individual's Role within the Social Community 
Function/Structure; and 

c. TC Lines of Communication Skills with family, at work, and social settings. 

I. The Contractor shall ensure staff is trained in a TC Model course, approved by the 
Department, at the expense of the Contractor. The Contractor may opt to utilize the 
modified Texas TC Model and Cognitive Intervention training offered by the Department 
as identified by the Department's website. The Contractor is responsible for travel 
expenses of Contractor employees associated with the training . 

J. OJT shall be required of program staff. This may include substance abuse, security, 
health, or computer-oriented training in order to perform duties, as stated in the job 
description, orientation to working in a correctional environment, and identifying and 
redirecting tactics criminals use to avoid change. 

K. All program staff shall be trained in Cardiopulmonary Resuscitation (CPR) and First-Aid 
within ninety (90) Days of hire. A minimum of one (1) Supervisor per shift must be certified 
in CPR and First-Aid and shall be indicated on the J.1. Such certification shall remain 
current while employed at the Facility. 

L. All training hours an employee receives shall be documented in the employee's personnel 
file and/or personnel training records, to include course topic , number of hours, and date 
completed. Training documentation shall include an authorized signature validating such 
training . The Contractor shall maintain accurate, complete, current, and orderly training 
records on location on each employee. 
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M. Annual training schedules listing all training for the upcoming year, and subsequent years, 
must be provided for approval and shall be submitted to the TDCJ-PFCMOD in writing 
and shall include the following : 

1. Proposed date(s) of training; 

2. Duration of training; 

3. Topic(s) of training; 

4. A brief synopsis of each topic; and 

5. Staff positions to be trained. 

The TDCJ-PFCMOD shall approve, in writing, the Contractor's annual training schedule 
and any changes made to the approved annual training schedule. Requests to modify the 
schedule shall be submitted in writing to the TDCJ-PFCMOD at least ten (1 0) Days prior 
to the affected training and must cite the reason(s) for the modification. In situations that 
require training to be cancelled due to unexpected events, a notification shall be made to 
the TDCJ-PFCMOD, as soon as the new training date has been determined. These 
notifications must include the reason(s) for the modification. 

N. In the event staff delivered treatment programming is cancelled due to staff training , the 
Contractor shall submit an alternate treatment schedule for Offenders during such time 
and any such alternate treatment must be approved by the Department. 

C.9 COUNSELOR/OFFENDER CASELOAD 

A. The Contractor shall maintain a Counselor-to-Offender caseload of less than or equal to 
twenty-five (25) Offenders per Counselor, or a Counselor-to-Special Needs Offender 
caseload of less than or equal to sixteen (16) Offenders per Counselor. 

B. Upper Level Management, Program Director, Assistant Program Director, Transitional 
Coordinator, Assistant Transitional Coordinator and Clinical Supervisors shall not carry a 
caseload on a regular basis and will not be calculated in the number of Counselors 
required. However, a caseload can be temporarily assigned with written approval of the 
TDCJ-PFCMOD for emergency situations or when a Counselor is out on sick leave, 
vacation and other absences. 

C. The Contractor shall not exceed the Counselor-to-Offender caseload requirements. 

D. Facilities with Special Needs Offenders: The Contractor shall maintain appropriate staffing 
of Counselor Ill (i.e. Licensed Master Social Worker [LMSW], licensed psychologist or 
Licensed Professional Counselor [LPC]) at each Facility that is designated for Special 
Needs Offender programming . These individuals will assess and address the treatment 
and mental health needs of Offenders assigned to the program. The caseload carried by 
these individual(s) shall be based on the needs of the Offenders. In the event the 
Counselor Ill position is vacant, weekly coverage must be provided by an individual who 
meets the same minimum qualifications of the Counselor Ill. 
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C.1 0 RECORD KEEPING 

The Contractor shall establish and maintain written policies and procedures. The Contractor's 
policies and procedures shall be consistent with Department Policies and DSHS standards. 
The written policies and procedures shall address the method and process used in recording 
and disseminating the following: 

A. Intake and Assessment; 

B. Program participation; 

C. Accounting; 

D. Record keeping control and identification; and 

E. Other statistical records as may be required by law and as may be generally required in 
similar programs. 

C.11 OFFENDER RECORDS 

A. The Contractor shall be responsible for maintaining accurate, complete, current and 
orderly case records, reports and statistics necessary for the evaluation of the program. 

B. These records shall not be disclosed to any Person other than authorized Contractor and 
Department employees who have a need to access such information. 

C. All Offender records shall be maintained in accordance with the following: 

1. All Offender records shall be locked in a file cabinet located in a locked room 
accessible only to the Contractor and Department representatives. 

2. All Offender records shall be maintained current and include the following information, 
as applicable, to the respective treatment program: 

a. Identification data; 

b. Parole Plans; 

c. Case History (if available); 

d. Comprehensive Treatment Plan; 

e. Continuum of Care Service Plan; 

f. Aftercare Plan; 

g. Appropriate mental and physical information (Form HSM-18); 

h. Screening/intake forms and assessment/diagnostic needs; 

i. Correspondence regarding the case; 

j. Signed release of information form to specific agencies, when applicable; 
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k. A copy of the Comprehensive Assessment Plan; 

I. Individualized Treatment Plan; 

m. Relapse Prevention Plan; 

n. Programmatic intake, adjustment and activity reports; 

o. Offender's daily adjustment and/or progress notes, documented weekly at a 
minimum; 

p. Documentation of completion for HIV/AIDS education; 

q. Discharge Summary; and 

r. All documentation required by SATOM and/or the Department Operations 
Manual(s). 

D. Individualized case files for each Offender shall be retained for a period of seven (7) years 
after the Offender has been discharged. At the conclusion of the seven (7) year period, 
the files shall be destroyed in accordance with Department Policy. 

E. Files that have not reached retention periods upon expiration of the Contract shall remain 
the property of the Department. 

F. The Contractor shall maintain the confidentiality of Offender records and information 
including, but not limited to, compliance with federal regulations concerning alcohol and 
drug abuse treatment set forth in the Code of Federal Regulations, Title 42, Volume 2 and 
Texas Government Code, Section 508.313. No personal information of any Offender may 
be divulged or made known in any manner to any Person except as may be necessary to 
provide the Services. The Contractor shall immediately notify the Department, in writing, 
if any legal process requires disclosure of an Offender's records and shall obtain written 
authorization from the Department before disclosure or release of same. 

C.12 INFORMATION TECHNOLOGY SERVICES 

The Contractor shall provide, at its own expense, equipment and software that may be 
required to interface with current and future technology architecture requirements as directed 
by the Department. 

A All computers for non-Department staff shall be purchased at the Contractor's expense. 

B. The Contractor will be responsible for any required software needed to access the 
Department mainframe. 

C. The Contractor must have current anti-virus software and Microsoft® patches installed 
before connecting to the Department network. 

D. The Contractor shall purchase, install maintain/repair and replace all cabling necessary 
for computers . 

E. All printers and scanners shall be purchased at the Contractor's expense and a support 
contract must be maintained in the event of failure and/or replacement. 
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F. The Contractor shall report to the TDCJ-PFCMOD Contract Monitor, any changes in the 
employment status or job duties of staff having access to mainframe applications. 

C.13 OFFENDER MONITORING 

The Contractor shall establish written policies and procedures, including format and 
frequency, for monitoring Offender's progress in Offender rehabilitation treatment. These 
policies and procedures shall include methods for reporting progress to Department staff, 
including any release of information forms, progress reports, telephone calls, etc. 

C.14 EMPLOYEE IDENTIFICATION CARDS 

The Contractor is responsible for expenses of employee identification cards and shall submit 
a prototype employee identification card for Department approval. The Contractor employee 
identification card shall incorporate security features that cannot readily be replicated in the 
program or commercially. 

C.15 TREATMENT GRIEVANCE PROCEDURES 

A. The Contractor shall have written Offender treatment grievance policies and procedures, 
which are consistent with the Department's grievance policy and will provide a copy of 
these procedures to all Offenders at intake. 

B. The Contractor shall maintain a master file of all treatment grievances and pursuant 
actions taken. 

C. Treatment grievance records shall be retained on location in accordance with the 
Department's records retention schedule. 

D. The Contractor shall submit a monthly report listing all treatment grievances filed and 
pursuant action(s) taken to the TDCJ-PFCMOD. 

C.16 TREATMENT DISCIPLINARY PROCEDURES 

A. The Contractor shall have written Offender treatment disciplinary policies and procedures, 
which are consistent with the Department's SATOM and will provide a copy of these 
procedures to Offenders at intake. 

B. The Contractor shall maintain a master file of all treatment disciplinary cases issued and 
the pursuant actions taken. 

C. Treatment disciplinary records shall be retained on location in accordance with the 
Department's records retention schedule. 

D. The Contractor shall submit a monthly report listing all treatment disciplinary cases written 
and pursuant action to the TDCJ-Rehabilitation Programs Division (TDCJ-RPD). 

E. The Contractor shall provide the Department's assigned Facility supervising officer a 
written report and recommended sanctions, within ten (1 0) Days of the notification, in the 
event an Offender commits a treatment violation. 
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F. The Contractor shall maintain a master file of treatment violations on a Behavioral 
Intervention Log. 

C.17 DSHS REGISTRATION AND COUNSELING STAFF LICENSURE 

The Contractor shall maintain current DSHS Clinical Training Institute (CTI) registration and 
Counselor licensure for the duration of the Contract Term. In the event Department rules 
conflict with DSHS rules, DSHS rules will prevail. The Contractor shall provide the Department 
with updated DSHS license(s) immediately upon receipt. 

C.18 TEXAS HEALTH AND SAFETY CODE, SECTIONS 85.112-114 (HIV/AIDS POLICIES AND 
EDUCATION) 

The Contractor shall provide HIV-related Services in accordance with Texas Health and Safety 
Code, Sections 85.112, 85.113 and 85.114. 

A. The Contractor shall develop workplace guidelines that address HIV policies, 
confidentiality, and employee/Offender education programs. The guidelines shall, at a 
minimum, incorporate the model workplace guidelines developed by DSHS, or mirror the 
guidelines adopted by the Department. The Contractor shall maintain the written policies 
and guidelines at the Facility site. 

B. The Contractor shall develop confidentiality guidelines regarding AIDS and HIV medical 
information for employees and Offenders. The policies shall be consistent with guidelines 
published by DSHS and with state and federal laws and regulations. 

C. Educational programs regarding HIV/AIDS shall be provided to all employees and 
Offenders on a routine basis. These programs shall be based on the model education 
program created by the DSHS. The education program developed by the Contractor shall 
be tailored to meet the needs of all employees and Offenders, including the use of Braille 
or telecommunication devices for the deaf. The HIV education and prevention programs 
shall also be tailored to address the needs of Persons with physical or mental disabilities. 

D. As part of the proposal submission, and upon award of the Contract, the Contractor shall 
provide the TDCJ-PFCMOD with copies of the above stated policies/programs in the 
Contractor's Operational Plan. 

E. The Contractor shall maintain written documentation in each Offender and employee file 
of HIV/AIDS education/training completion. 

C.19 RISK MANAGEMENT 

A. The Contractor shall report, verbally, followed by e-mail notification, any serious and/or 
unusual incidents to the Department immediately and upon learning of the event. 

B. The Contractor shall complete injury and other types of reports in the format specified and 
within time frames established by the Department. 
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C.20 PRISON RAPE ELIMINATION ACT (PREA) 

A. The Contractor shall comply with the Prison Rape Elimination Act (PREA) Standards for 
Adult Prisons and Jails and report any Offender sexual assault or sexual harassment to 
TDCJ-PFCMOD and in accordance with Department Policy. 

B. The Department designated Contract Monitor will monitor to ensure the Contractor is 
compliant with the PREA Standards for Adult Prisons and Jails. 

C.21 PROGRAM EVALUATION (QUALITY ASSURANCE) AND SELF-MONITORING 

A. The Contractor shall continually conduct self-monitoring and quarterly corporate self
monitoring, utilizing comprehensive self-monitoring plans approved by the TDCJ-RPD. 

1. The Contractor shall designate an employee as the staff member responsible for 
continuous self-monitoring of the program. The reporting procedures, which also 
include frequency and subject matter, shall be included in the Operational Plan. 

2. Any self-monitoring reports that are produced shall be provided to the designated 
Department staff in accordance with the self-monitoring plan approved by the TDCJ
RPD. 

B. The Contractor shall forward to the TDCJ-RPD copies of Monthly Operational Reports no 
later than the fifteenth (151h) of the month following the end of the preceding month. This 
internal administrative audit conducted by the Contractor shall exist apart from any audit 
conducted by the Department or another agency. These operational reports are as follows 
and shall be submitted in the format requested by the Department: 

1. Offender List by Counselor (Caseload List); 

2. List of Staff Hires, Terminations, Resignations and Vacant Positions; 

3. Organizational Chart; 

4. Staff Leave Time Report; 

5. Ex-Offenders Employee Roster; 

6. Treatment Schedule; 

7. Copies of Treatment Grievances submitted by Offenders; 

8. New or revised policies and procedures; 

9. Number of Offenders that had an interruption of Service; 

10. User ID for the personnel responsible for entering data into the Substance Abuse 
Master Plan Information Management System (SAMPIMS); and 

11. Offender Eligibility Form. 
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C. The Contractor shall provide to the TDCJ-RPD a Monthly Status (Statistical Report) no 
later than the fifth (51h) of the month following the end of the preceding month, in the format 
requested by the Department. 

D. The Contractor shall provide to the TDCJ-RPD the Clinical Training Institute - QCC 
Monthly Monitoring Report no later than the fifth (51h) of the month following the end of the 
preceding month. 

C.22 CONTRACTOR COMPLIANCE STANDARDS 

As part of the comprehensive quality assurance plans described in Section C.21, the 
Contractor shall include a system of Compliance Standards designed to monitor and assess 
the success of the program. The Department has developed the minimum Compliance 
Standards listed in Exhibit J.3. The Contractor's plans must include additional standards along 
with criteria that define acceptable or unacceptable performance. The Contractor shall ensure 
that outcome measures indicate results achieved. In devising Compliance Standards, the 
Contractor shall: 

A. Develop clearly defined goals, outputs and measurable outcomes which directly relate to 
the program objectives; 

B. Develop a formalized system to record information relative to the outcome measures; 

C. Develop a method to track and evaluate the achievement of outcomes; and 

D. Submit on a quarterly basis, on the first (1 51) working day of the month following the end of 
the quarter, the Performance Measure Report to TDCJ-RPD. 

C.23 OPERATIONAL PLAN 

A. As part of the proposal submission, and upon award of the Contract, the Contractor shall 
provide one (1) copy of the Contractor's Operational Plan for the TDCJ-PFCMOD's written 
approval. The Operational Plan shall detail the Contractor's written policies and 
procedures to govern the total operation and management of the program, including all 
job descriptions. Policies and procedures cannot conflict with Contractual obligations or 
the policies and procedures of the Department and shall comply with the requirements of 
Section C of this Contract. The Contractor shall comply with all procedures and guidelines 
as defined by the Department. 

B. The Contractor shall notify the TDCJ-PFCMOD in writing of proposed changes in, or 
additions to, the Operational Plan with regard to the Contractor's policies and procedures 
and job descriptions prior to implementation. Any proposed changes must be submitted 
to the TDCJ-PFCMOD for written approval in electronic strikethrough version, to include a 
summary of changes and replacement pages. 

C. The Contractor's policies and procedures shall reference the applicable Contract 
Section(s), Department Policy, DSHS standards, SA TOM, and any other source document 
or citation deemed appropriate. 

D. The Contractor shall have an Affirmative Action Plan outlining EEO compliance and 
strategies used to meet goals outlined in the Affirmative Action Plan. 

E. The Contractor shall maintain current Department Policies as a minimum. 
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SECTION D- RESERVED FOR FUTURE USE 
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SECTION E -INSPECTION AND ACCEPTANCE 

E.1 INSPECTION OF SERVICES 

A. The Department and other Government regulatory agencies have the right to inspect and 
test all Services called for by this Contract, to the extent practicable at all times and places, 
during the Contract Term. The Department shall perform inspections in a manner that will 
not unduly interfere with the Contractor's operation and management of the program. The 
Contractor shall furnish, and shall require subcontractors to furnish, at no increase in the 
Contract price, all reasonable assistance for the safe and convenient performance of these 
duties. 

B. From time to time the Department shall, subject to limitations provided by law with respect 
to rights of privacy, have the right to reasonably prompt access and to examine all records 
of the Contractor related specifically to the program, including financial records, employee 
records (including time and attendance records), and Offender records generated by the 
Contractor and its subcontractors in connection with the performance of this Contract. 

C. If subject to the outcome of an audit or inspection it is determined that the Contractor is in 
non-compliance with any provisions of this Contract, and/or that money is owed to the 
Department by the Contractor, then the Department may exercise its rights of recovery of 
money owed as authorized in Section G.4.6 of this Contract. 

1. If any of the Services are non-compliant with the Contract requirements as identified 
by the Department, the Contractor shall be notified describing the specific areas of 
non-compliance. The Contractor shall have a twenty (20) Day period to file a written 
response detailing corrective action(s) taken to all items of non-compliance. The 
response must include supporting documentation which verifies execution of 
corrective action(s) taken. Unless otherwise specified, or previously agreed to by the 
Department, the submission of a corrective action plan shall not be accepted as 
corrective action. For all items of non-compliance satisfactorily resolved by agreement 
between the Contractor and the Department, no further action regarding such items 
shall be taken. Any areas of non-compliance shall be corrected within twenty (20) 
Days or by the date of the Department approved extension. 

2. If any of the Services are non-compliant with the Contract requirements, as identified 
by a Government regulatory agency, the Contractor must resolve all items identified 
as non-compliant by the deadline established by the agency. 

E.2 INSPECTION OF PROGRAM 

A. The Contractor shall provide and maintain an inspection system acceptable to the 
Department covering the programs and work called for by this Contract. Complete records 
of all inspection work performed by the Contractor shall be maintained and made available 
to the Department during Contract performance and for as long afterwards as the Contract 
requires. 

B. The Contractor shall provide entry at all times by the Texas Board of Criminal Justice 
(TBCJ) and the Department's authorized employees/agents for inspections and other 
official purposes. The Governor, members of the Legislature, and all other members of the 
Executive and Judicial Departments of the State, as well as any other Persons designated 
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by the Department, including the Office of the Inspector General, shall be allowed to 
monitor the delivery of Services. 

E.3 MONITORING CRITERIA 

A. The Department shall devise its own procedures for monitoring the quality of the 
Contractor's performance under this Contract, all Court Orders, and Department Policies. 

B. The Contractor shall cooperate fully with the Department in obtaining the requisite 
information needed to complete such audits and to assess the quality of the Contractor's 
performance. 

C. Monitoring may include, but is not limited to, document reviews and on-site audits 
conducted by Authorized Representatives of the Department. Such monitoring by the 
Department shall not relieve the Contractor of any of its obligations under this Contract. 

D. The Contract Monitor and other Department staff shall provide written findings regarding 
non-compliant conditions, processes, procedures, or operations implemented at the 
Facility, and observations that could, if not addressed by the Contractor, become an item 
of non-compliance as described in Section E.1. 

E.4 AUTHORITY TO AUDIT 

A. The Contractor understands that acceptance of funds under this Contract acts as 
acceptance of the authority of the State Au.ditor's Office (SAO), or any successor agency, 
to conduct an audit or investigation in connection with those funds. The Contractor further 
agrees to cooperate fully with the SAO, or its successor, in the conduct of the audit or 
investigation, including providing all records requested. 

B. The Contractor shall ensure that this Clause concerning the authority to audit funds 
received indirectly by subcontractors through the Contractor and the requirement to 
cooperate is included in any subcontract it awards. 

C. The Contractor shall reimburse the State of Texas for all costs associated with enforcing 
this provision. 

D. See Section H.8, Books and Records, concerning record retention. 

E.5 AUDITS BY OTHER AGENCIES 

Upon receipt of audit or monitoring reports pertaining to the provision of Services under this 
Contract that are conducted by agencies or entities other than the Department, the Contractor 
shall provide copies thereof to the Department within thirty (30) Days. The Contractor shall 
provide to the Department copies of responses to audits and/or inspections within seven (7) 
Days of issuance. Audits or inspections may include allegations or complaints involving 
program operations or the Contractor and its employees (including consultants, independent 
contractors and their employees, agents, and volunteer workers) . 
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E.G FRAUD, WASTE, OR ABUSE 

A. In accordance with Texas Government Code, Chapter 321, the SAO is authorized to 
investigate specific acts or allegations of impropriety, malfeasance or nonfeasance, in the 
obligation, expenditure, receipt, or use of State funds. 

B. If there is a reasonable cause to believe that fraud, waste, or abuse has occurred at this 
agency, it can be reported to the SAO by calling 1-800-892-8348 or at the SAO's website 
at www.sao.texas.gov. It can also be reported to the TDCJ Office of the Inspector General 
at 1-866-372-8329, the TDCJ Internal Audit Division at 936-437-7100, or Crime Stoppers 
at 1-800-832-84 77. 
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SECTION F - DELIVERIES OR PERFORMANCE 

F.1 PERIOD OF PERFORMANCE 

The Contract will consist of a Base Period of two (2) years (September 1, 2017 through August 
31, 2019) and three (3) two (2) year renewal Option Periods (September 1, 2019 through 
August 31, 2021, September 1, 2021 through August 31, 2023 and September 1, 2023 
through August 31, 2025). 
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SECTION G- CONTRACT ADMINISTRATION DATA 

G.1 CLAUSES INCORPORATED BY REFERENCE 

This Contract incorporates one or more clauses by reference, with the same force and effect 
as if they were given in full text. Upon request, the Contract Specialist will make the full text 
available. 

Texas Government Code, Chapter 2251, Payment for Goods and Services 

G.2 AUTHORITY -AUTHORIZED REPRESENTATIVE, CONTRACT SPECIALIST, CONTRACT 
MONITOR, AND PROGRAM DIRECTOR 

G.2.1 Authorized Representative 

A. In the case of the Contractor, its President, or any Vice President, shall designate the 
Authorized Representative in writing. The designation of the Contractor's initial Authorized 
Representative shall be delivered to the Department no later than the effective date of this 
Contract. The Contractor's Authorized Representative may designate other Persons to 
assist such Authorized Representative in the performance of certain obligations required 
by this Contract. 

B. In the case of the Department, the Executive Director is hereby designated as its 
Authorized Representative. The TDCJ-PFCMOD Director has been designated as the 
Authorized Representative to act on behalf of the Executive Director on all matters 
pertaining to the daily operations and management of the program and in compliance with 
this Contract. The Department's Authorized Representatives may designate other 
Persons to assist such Authorized Representatives in the performance of certain 
obligations of this Contract. 

C. At any time, any party may designate any Person as its Authorized Representative by 
delivering to the other party a written designation signed, if on behalf of the Contractor, by 
its President or any Vice President, or if on behalf of the Department, by the Executive 
Director. Such designations shall remain effective until new written instruments are filed 
with or such notice is given to the other party that such designations have been revoked. 

D. The Department's Authorized Representative (the Executive Director) is the only Person 
authorized to make or approve changes in any of the requirements of this Contract, and 
notwithstanding any Clauses contained elsewhere in this Contract, the said authority 
remains solely with the Executive Director. In the event the Contractor makes any change 
at the direction of any Person other than the Executive Director, the change will be 
considered to have been made without authority and no adjustment will be made in the 
Contract price to cover any increase in cost incurred as a result thereof. 

G.2.2 Contract Specialist 

A. The Contract Specialist for administration of this Contract is Janice Wooley. 

B. The telephone number for the Contract Specialist is (936) 437-7043. 

C. The facsimile number for the Contract Specialist is (325) 223-0310. 
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D. The e-mail address for the Contract Specialist is janice.wooley@tdcj.texas.gov. 

E. The Contract Specialist is responsible for general administration of this Contract, 
negotiation of any changes, and final issuance of written changes/modifications to this 
Contract. All requests by the Contractor to modify the Contract shall be made in writing 
to the TDCJ-PFCMOD, and a copy submitted to the Contract Specialist. 

G.2.3 Contract Monitor 

A. The Contract Monitor is not authorized to make any representations or commitments of 
any kind on behalf of the Executive Director of the Department or the State of Texas. 

B. The Contract Monitor does not have the authority to alter the Contractor's obligations or 
to change the Contract specifications, price, terms, or conditions. 

C. If, as a result of technical discussions, it is desirable to modify Contract obligations or the 
statement of work, changes will be issued in writing and signed by the Executive Director 
of the Department. 

G.2.4 Program Director 

The Contractor shall provide a Program Director for this Contract who shall be responsible for 
the overall management and coordination of this Contract and shall act as the central point of 
contact with the Department. The Program Director shall have full authority to act for the 
Contractor in the performance of the required Services. The Program Director, or a 
designated representative, shall meet with the Contract Monitor to discuss problems as they 
occur. 

G.3 INVOICE REQUIREMENTS 

A. The Contractor shall invoice the Department for each calendar month, one (1) calendar 
month in arrears, for the amount due for Services and the Department shall pay such 
invoice thirty (30) Days after receipt of an accurate Contractor's invoice and supporting 
documentation. The Contractor may offer prompt payment discount, for example, one 
percent (1% ), fifteen ( 15) Days (refer to Page 1, Block 7 of the Solicitation, Offer and Award 
Form) if the Contractor desires expedited Payment. Prompt payment discounts and 
payment terms must be stated on each invoice. 

B. The Contractor's Monthly Invoice shall include the following information: 

1. Name of business, remittance address, and invoice date; 

2. Contract number; 

3. Descriptions, price, and quantity of Services rendered; 

4. Daily census; and 

5. Prompt payment discount. 
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C. The Contractor's supporting documentation shall include the following information: 

1. PVR; 

2. PCN Listing; and 

3. Monthly Strength Report. 

D. Monthly Invoices shall be submitted to the office designated below or electronically no later 
than the fifth (5th) working day after the end of the preceding month: 

TDCJ - Private Facility Contract Monitoring/Oversight Division 
Attention: Business Operations 
Two Financial Plaza, Suite 300 
Huntsville, Texas 77340 

PF-BusinessMail2@tdcj.texas.gov 

E. The Contractor shall have thirty (30) Days from receipt of Payment to submit a request for 
consideration to review any discrepancies or inaccuracies. 

G.4 PAYMENTS 

A. The Payment schedule shall be based on occupancy level determined by current Offender 
accounting procedures. 

B. Regardless as to whether Direct Deposit is chosen, upon Contract award the Contractor 
shall submit a completed Vendor Maintenance Direct Deposit and Substitute W-9 Form to 
the following address: 

Texas Department of Criminal Justice 
Attention: Accounts Payable 
P.O. Box 4018 
Huntsville, Texas 77342-4018 

If the Contractor has previously submitted a completed Vendor Maintenance Direct 
Deposit and Substitute W-9 Form to the Department for another separate contract, another 
form is not required to be submitted. 

The form and instructions can be found at the following link on the TDCJ website: 
www.tdcj .texas.gov/divisions/finance/finance_acct_accts_pay.html. 

In the event the Contractor elects to decline Direct Deposit on the Vendor Maintenance 
Direct Deposit and Substitute W-9 Form, the Payment will be mailed to the following 
remittance address: 
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G.4.1 Compensation for Additional Services 

A. The Department recognizes that the Contractor has entered into this Contract and has 
offered to furnish the Services hereunder based upon Department Policies in effect as of 
the date of this Contract. 

B. If there are changes in such Department Policies which changes are not as a result of 
changes in laws, government regulations or Court Orders generally applicable to the 
Department and which necessitate a change in the scope of Services furnished by the 
Contractor so as to increase the cost of operating and managing the program or 
performing other services contemplated in this Contract, then the Contractor may be 
provided extra compensation for the Additional Services required. 

C. The Contractor shall request in writing, together with such supporting documentation or 
information as the Department may reasonably request, the additional compensation the 
Contractor desires to offset the Contractor's increase in costs for furnishing the Additional 
Services because of such change in Department Policies. 

D. The parties shall make a good faith effort to mutually agree on the cost adjustment prior 
to the implementation of the new policy at the Facility, unless implementation of the new 
policy is required immediately due to security or public safety issues. 

E. If mutual agreement is not reached within thirty (30) Days, the Contractor shall implement 
the new policy, with both parties continuing negotiations until such time as a mutual 
agreement is reached or sixty (60) Days has lapsed as set forth in Section G.4.2 below. 
Cost adjustment will be retroactive to the date that the Contractor implemented said policy. 

F. In the event that such changes in Department Policy are the result of changes in laws or 
government regulations, the Contractor shall be financially responsible for incurring any 
additional cost to comply with the terms of such policies and this Contract. 

G.4.2 Failure to Agree on Compensation for Additional Services 

If the parties cannot agree on a per diem adjustment or compensation for Additional Services 
within sixty (60) Days of the date the Contractor's request is received by the Department, the 
Contractor may utilize the dispute resolution process as outlined in Section 1.3.11. 

G.4.3 Payment Adjustment 

A. The Department may elect to deduct from its Monthly Contractor Payment as specified in 
Section G.4.6, any amount specified in Section C.7, Exhibit J.3, or any money determined 
to be due as specified under Section E.1.C. 

B. If it is determined the amount of Monthly Contractor Payment is not adequate to cover the 
money due to the Department, then all of the Monthly Contractor Payment shall be 
withheld and an invoice issued to the Contractor for the amount due. 

C. The Contractor shall be responsible to pay the invoiced amount within thirty (30) Days of 
receipt unless the Contractor and the Department mutually agree on an alternative 
Payment method. 
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G.4.4 Late Payment 

Any amount owed to the Contractor more than one ( 1) Day beyond the date such amount is 
due as described in Section G.3 hereof shall accrue interest each Day that such amount is 
not paid at the rate specified by Texas Government Code, Section 2251.025, provided, 
however, that this provision shall not excuse failure by the Department to make Payment in 
strict accordance with this Contract. 

G.4.5 Deductions for Unacceptable Compliance 

A. Compliance Standards and deductions are listed in Exhibit J.3 of this Contract. 

B. The Contractor's failure to meet the listed Compliance Standards shall result in a deduction 
to the Monthly Contractor Payment. 

G.4.6 Withholding of Payment 

A. The Department shall have the right to withhold the Monthly Contractor Payment until the 
failures described below have been corrected. 

1. Failure to submit reports as required in Section C; 

2. Failure to respond to audit reports as set forth in Section E.1.C; and 

3. Failure to correct identified areas of non-compliance to the satisfaction of the 
Department within twenty (20) Days upon receipt of written notification. 

B. The Contractor agrees that the Department shall not pay interest to the Contractor for 
monies so withheld. 

C. The Monthly Contractor Payment withheld shall be released upon the Department's 
satisfaction that compliance has been achieved for thirty (30) consecutive days. 

D. With the exception of disputed issues, such withholding of final Payment by the 
Department shall not exceed one hundred twenty (120) Days from the date of Contract 
termination. 

G.4.7 Payment of Debt Owed to the State of Texas 

As required by Texas Government Code, Section 2252.903, the Contractor agrees that any 
Payments due under this Contract shall be directly applied towards eliminating any debt or 
delinquency including, but not limited to, delinquent taxes, delinquent student loan payments 
and delinquent child support, until the debt is paid in full. The Contractor shall comply with 
the rules adopted by the Department under Texas Government Code, Sections 403.055, 
403.0551, 2252.903 and other applicable laws and regulations regarding satisfaction of debts 
or delinquencies to the State of Texas. 

G.4.8 Right to Offset 

In the event the Department determines that the Contractor owes money to the Department 
under any contract or purchase order, the Department, upon providing the Contractor with 
written notice of its intent to offset, shall have the right to withhold monies due to the Contractor 
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with respect to this Contract or purchase order or with respect to any contract or purchase 
order with the Department and apply such monies to the money due to the Department. 

G.4.9 Annual Financial Disclosure Reports 

A. The Contractor shall have an annual audit performed by an independent Certified Public 
Accountant (CPA) and submit to the Contract Specialist the financial reports prepared 
according to Generally Accepted Accounting Principles and Auditing Standards (GMP 
and GMS) within one hundred twenty (120) Days after the end of the Contractor's fiscal 
year. 

B. In the disclosure of its financial affairs, the Contractor agrees to allow the Department or 
its representatives access to all its corporate books, to cooperate in any audits thereof and 
to provide the Department's Contract Specialist with 1 and 2 below: 

1. Consolidated financial statements such as are required by GMP of the Contractor 
and its affiliates for such year, setting forth in each case in comparative form the 
corresponding figures for the preceding fiscal year, all in reasonable detail and certified 
by independent CPA's of recognized standing to the effect that said financial 
statements fairly present, except as specifically stated, the consolidated financial 
position and result of operations of the Contractor and its affiliates as of the end of the 
year for the year involved, and a statement signed by a senior accounting or financial 
officer of the Contractor that such officer has no knowledge, except as specifically 
stated, of the occurrence and continuance of any Event of Default or event which, with 
the time or the giving of notice, or both, would constitute an Event of Default (as defined 
in Section 1.3.1) or, if such circumstance does exist, specifying the nature and extent 
thereof and the actions proposed to cure same; and 

2. Copies of any "management letters" (as that term is understood pursuant to GMP and 
GMS) received by the Contractor following any such audits. 
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SECTION H -SPECIAL CONTRACT REQUIREMENTS 

H.1 INSURANCE REQUIREMENTS 

A. Prior to the approval of this Contract by the Department, the Contractor shall procure, pay 
for and maintain the following insurance written by companies approved by the State of 
Texas and acceptable to the Department. It is recommended that coverage be with a 
company or companies having both a Financial Strength of "A", or better and Financial 
Size Category Class of "VII", or better from A.M. Best Company, Inc. 

B. The insurance shall be evidenced by delivery to the Department of certificates of insurance 
executed by the insurer or its authorized agent stating coverage, limits, expiration dates 
and compliance with all applicable required provisions. 

C. Upon request, the Department shall be entitled to receive without expense, copies of the 
policies and all endorsements. Copies and changes to the initial insurance policies, 
including extensions, renewals, cancellations, and revisions shall be submitted to the 
Contract Specialist within thirty (30) Days of the effective date. 

D. Subject to the Contractor's right to maintain reasonable deductibles, the Contractor shall 
obtain and maintain in full force and effect for the duration of this Contract and any 
extension hereof, at the Contractor's sole expense, insurance coverage in the following 
type(s) and amounts: 

1. Workers' Compensation with statutory limits; Employers Liability with minimum 
limits for bodily injury: 

a. By accident, $1 ,000,000 per each accident; and 

b. By disease, $1,000,000 per employee with a per policy aggregate of $1,000,000. 

2. Commercial Automobile Liability Insurance covering owned, hired, and non-owned 
vehicles, with a minimum combined bodily injury (including death), and property 
damage limit of $1,000,000 per occurrence. 

3. Commercial General Liability Insurance including, but not limited to, 
Premises/Operations, Personal & Advertising Injury, Products/Completed Operations, 
Independent Contractors and Contractual Liability with minimum combined bodily 
injury (including death) and property damage limits of $1,000,000 per occurrence, and 
$2,000,000 general aggregate 

a. Civil Rights Liability must be provided with the same liability limits. It may be 
included with the General Liability policy or written on a separate policy. 

b. The Department shall be named as an additional insured by using endorsement 
CG2026 or broader. 

4. Professional Liability (including Errors and Omissions) including coverage for the 
rendering of, or failure to render, professional services with minimum limits of 
$1,000,000 per occurrence, $3,000,000 annual aggregate. 
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5. Commercial Crime Insurance to cover losses from Employee Dishonesty with a 
minimum limit of $1 ,000,000 each occurrence endorsed to cover third party property. 
The Department must be a joint loss payee. 

NOTE: If the insurance described in paragraphs 3 or 4 above is written on a claims-made 
form, coverage shall be continuous (by renewal or extended reporting period) for not less 
than sixty (60) months following completion of the Contract and acceptance by the 
Department. Coverage, including any renewals, shall have the same retroactive date as 
the original policy applicable to this Contract. 

H.1.1 Required Provisions 

The Contractor agrees that with respect to the above required insurance, all insurance 
contracts and certificate(s) of insurance will contain and state, in writing, the following required 
provisions: 

A. Name the Department and its officers, employees and elected representatives as 
additional insured to all applicable coverages. 

B. Waive subrogation against the Department, its officers, employees and elected 
representatives for bodily injury (including death), property damage, or any other loss to 
all applicable coverages. 

C. Provide that the Contractor's insurance is the primary insurance in regards to the 
Department, its officers, employees and elected representatives. 

D. Provide that all provisions of this Contract concerning liability, duty and standard of care, 
together with the indemnification provision, shall be underwritten by the contractual liability 
coverage sufficient to include such obligations within applicable policies. 

E. Ensure that all certificates of insurance identify the Service or product being provided and 
the name of the responsible party. 

F. The Contractor, through an insurance agent licensed by the State of Texas, shall obtain 
all insurance coverage and an insurance company licensed to issue such coverage in this 
State shall provide such coverage. No "self-insurance" coverage shall be acceptable. All 
policies shall include a provision requiring at least thirty (30) Days prior written notice of 
cancellation to the Department. 

G. All insurance coverage obtained by the Contractor shall continue in full force and effect 
during the Contract Term. No Contract shall be entered into between the Contractor and 
the Department unless insurance coverage binders are received by the date scheduled 
for the execution of the Contract. Proof of insurance policies must be delivered prior to 
the Service Commencement Date. 

H. The Contractor may choose the amount of deductible for any other insurance coverage 
required (above) to be obtained by the Contractor, but in no event shall such deductible 
for each occurrence exceed five percent (5%) of the required yearly aggregate limit of 
coverage. 

I. The Contractor is responsible for the first (1 51
) dollar defense coverage. All general liability 

and professional liability policies shall provide defense in addition to the policy limits. 
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J. The limits required herein are minimum acceptable. However, these limits are not to be 
construed as being the maximum any prospective Contractor may wish to purchase for 
their own benefit. 

K. As respect to the total limits of liability required, any combination of primary and/or 
umbrella coverage may satisfy those totals. However, if an umbrella is used, coverage 
must be at least as broad as the primary coverage. 

H.2 SUBCONTRACTORS 

A. The Contractor may subcontract for the performance of any of its responsibilities to 
provide Services pursuant to this Contract. 

B. No subcontract may be entered into unless the Department provides prior written 
approval, which approval may not be unreasonably withheld. 

C. If a subcontractor is deemed to be needed for an event of an emergency nature, verbal 
approval may be obtained through an Authorized Department Representative. The 
Contractor shall submit a written request with supporting documentation for approval, by 
the Department, as soon as possible. 

D. The Contractor shall furnish to the Department copies of all subcontracts, without regard 
to the amount of annual payments. 

E. Any arrangement by the Contractor with an affiliate or member company to provide 
Services for the program shall be subject to the subcontractor provisions of this Section. 

F. No contractual relationship shall exist between the Department and any subcontractor and 
the Department shall accept no responsibility whatsoever for the conduct, actions, or 
omissions of any subcontractor selected by the Contractor. 

G. The Contractor shall be responsible for the management of the subcontractors in the 
performance of their work. 

H. A subcontractor may not work directly with the Department in any manner and shall not 
be included in Contract negotiations, renewals, audits or any other discussions except at 
the request of the Department. 

I. Unless waived in writing by the Department, the subcontract shall contain the following : 

1. An acknowledgement that the subcontract is subject to the Contract between the 
Department and the Contractor (the "Master Contract"). 

2. The subcontractor shall agree to comply with the terms of the Master Contract to the 
extent applicable with respect to goods and Services being provided under the 
subcontract. It is the intention of the parties of the subcontract that the subcontractor 
shall "stand in the shoes" of the Contractor with respect to fulfilling the duties and 
obligations of the Contractor to the Department under the Master Contract. 

3. The Department's approval of a subcontract does not relieve the Contractor of its duty 
to perform under the Master Contract. 

4. The Department shall be deemed a "third party beneficiary" to the subcontract. 
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5. The subcontract shall contain the required Authority to Audit Clause referenced in 
Section E.4 and the required Non-Discrimination Clause referenced in Section 1.12. 

H.2.1 . Insurance 

The Contractor shall require all subcontractors to obtain, maintain, and keep in force insurance 
coverage in accordance with accepted industry standards and the Contract during the time 
they are engaged hereunder. 

H.2.2 Historically Underutilized Business (HUB) 

A. The Contractor shall make a good faith effort to award necessary subcontracts to HUBs 
in accordance with Texas Government Code, Sections 2161.181-182, 2161.252(b), and 
Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, Rule 
20.285. Pursuant to the Texas Statewide Support Services Division HUB Rules, Texas 
Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, Division 1, Rule 20.285, 
the Contractor shall submit a HUB Subcontracting Plan (HSP) as part of the proposal 
submission, as well as make a good faith effort to implement the HSP. The Contractor 
shall seek written approval from the Department prior to making any modifications to its 
HSP. 

B. A detailed description of the HSP and required forms to be submitted with the proposal 
submission are included as Exhibit J.2. 

C. The Contractor shall provide notice to all subcontractors of their selection as a 
subcontractor for this Contract. The notice must specify, at a minimum, this Agency's 
name, the name of the Contract Specialist, this Contract's assigned Contract number, the 
subcontracting opportunity the subcontractor will perform, the approximate dollar value of 
the subcontract and the expected percentage of this Contract's total value that the 
subcontract represents. A copy of the notice shall be provided to the Contract Specialist 
no later than ten (1 0) working days after this Contract is awarded. 

D. The Contractor shall submit to the Contract Specialist on a monthly basis (by the fifth [5th] 
of the following month) the Prime Contractor Progress Assessment Report, which is 
included in Exhibit J.2. 

H.3 TRANSITION 

A. Upon termination of this Contract, the Contractor agrees to work with the Department 
under the Department's management supervision for a period of sixty (60) Days, prior to 
the expiration of the Contract, to ensure the orderly transfer and efficient transition from 
current Contractor management to either Department management or management by a 
third party of the program. 

B. During this transition period, the Contractor shall transfer all Offender records to the 
Department if requested to do so by the Department. In the event the Contractor requires 
copies of any records after Contract expiration and program management transition , the 
Department will furnish copies to the Contractor at the Contractor's expense. 
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H.4 APPROVAL OF EMPLOYEES 

A. The Contract shall retain no Upper Level Management personnel for administration of the 
program without prior approval of each selection by TDCJ-PFCMOD, which approval shall 
not be unreasonably withheld. 

B. Additionally, when the Contractor transfers any employees, regardless of rank, title, or 
position, from any program under Contract with the Department to another program under 
contract with the Department, notification of this transfer must be made to TDCJ-PFCMOD 
by so indicating on the vacancy reports. 

C. Upon request by the Department, the Contractor shall provide the name of the employee 
and location of transfer, all pending investigations and disciplinary actions, and previous 
disciplinary actions. 

H.5 UTILIZATION OF PRODUCTS AND MATERIALS PRODUCED IN TEXAS 

A. The Contractor shall comply with Texas Government Code, Section 2155.4441, relating 
to service contract use of products produced in the State of Texas. 

B. In performing Services under this Contract, the Contractor shall purchase products and 
materials produced in the State of Texas when they are available at a price and time 
comparable to products and materials produced outside of Texas. 

H.6 CRIMINAL HISTORY INFORMATION COMPLIANCE 

The parties hereto acknowledge and agree that in order for the Contractor to perform the 
Services contemplated herein, the Department may have to provide the Contractor with, or 
the Contractor may have access to, certain information regarding Offenders and former 
Offenders known as "criminal history information". Criminal history information means 
information collected about a Person by a criminal justice agency that consists of identifiable 
descriptions and notations of arrests, detentions, indictments, information, and other formal 
criminal charges and their dispositions. The term does not include information as to 
convictions, fingerprint information, and driving records. In the event the Department provides 
the Contractor with criminal history information, the Contractor agrees to comply with the 
confidentiality requirements of 28 CFR 20.21; 42 U.S.C. 3711, et seq., as amended; and 
Texas Government Code, Section 411 .083. More specifically, the Contractor agrees and 
acknowledges as follows: 

A. The Department hereby specifically authorizes that the Contractor may have access to 
criminal justice history to the extent such access is necessary or appropriate to enable the 
Contractor to perform the Services contemplated herein. 

B. The Contractor agrees to limit the use of such criminal justice information for the purposes 
set to herein. 

C. The Contractor agrees to maintain the confidentiality and security of the criminal justice 
history information in compliance with federal and state statutes, rules and regulations, 
and return or destroy such information when it is no longer needed to perform the Services 
contemplated herein. 
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D. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the 
Contractor shall take corrective action with the employee(s). Such corrective action must 
be acceptable to the Department. An intentional or knowing violation may also result in 
civil and criminal violations under federal and state laws. Additionally, the Contractor shall 
submit for the Department's approval, the Contractor's corrective action plan to ensure full 
compliance with the terms hereof. Until such time as the corrective action plan is approved 
by the Department, the Contractor shall not be authorized to fill any vacant positions unless 
special authorization is granted in writing by the Department which authorization shall not 
be unreasonably withheld. 

H.7 OTHER CONFIDENTIAL OR SENSITVE INFORMATION 

A. The parties hereto acknowledge and agree that in order for the Contractor to perform the 
Services contemplated herein, the Department may have to provide the Contractor with, 
or the Contractor may have access to, certain information, other than criminal history 
information, that is confidential pursuant to federal or state laws, rules, or regulations, or 
that is personal information considered to be "sensitive." The Contractor agrees that such 
confidential or sensitive information shall only be used for the purpose of performing 
Services contemplated herein. Such information shall not be disclosed, copied or 
transmitted for any purpose other than for the performance of Services contemplated 
herein. 

B. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the 
Contractor shall take corrective action with the employee(s). Such corrective action must 
be acceptable to the Department. An intentional or knowing violation may also result in 
civil and criminal violations under federal and state laws. Additionally, the Contractor shall 
submit for the Department's approval, the Contractor's corrective action plan to ensure full 
compliance with the terms hereof. Until such time as the corrective action plan is approved 
by the Department, the Contractor shall not be authorized to fill any vacant positions unless 
special authorization is granted in writing by the Department which authorization shall not 
be unreasonably withheld. 

H.8 BOOKS AND RECORDS 

All records and documents pertinent to the Services contracted hereunder shall be kept for a 
minimum of seven (7) years after the expiration or termination hereof. If any litigation, claim, 
or audit involving these records begins before the retention period expires, the Contractor 
must continue to retain said records and documents until all litigation, claims, or audit findings 
are resolved, meaning that there is a final Court Order from which no further appeal may be 
made, or a written agreement is entered into between the Department and the Contractor. 

H.9 ORGANIZATIONAL AND NAME CHANGE 

The Contractor shall submit written notification to the Department within thirty (30) Days of 
any changes in the Contractor's name, address, telephone number, facsimile number and/or 
e-mail address with an effective date of such change. The Contractor shall submit to the 
Department a copy of any registration "to do business as," "DBA," or "also known as," "AKA," 
and any legal corporate name change filed with the Secretary of State. 
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H.1 0 FREE EXERCISE OF RELIGION 

The Contractor is prohibited from substantially burdening an employee's or Offender's Free 
Exercise of Religion. 

H.11 DELAY OF SERVICES 

The Contractor shall meet its obligations to commence Services at the Facility within the time 
frames defined by the Contract. In the event the Contractor fails to meet those time frames 
as defined by the Contract, absent extensions from the Department, the Department will have 
the right to obtain the Services from another source and charge the cost thereof to the 
Contractor for each Day that Services are not performed due to delays caused by the 
Contractor's nonperformance. The Department will provide written notification to the 
Contractor by certified mail, return receipt requested, of the charges which will include the 
date of imposition and the amount that has accrued daily as of the date of the notification. 

H.12 UTILIZATION OF PROGRAM 

The Department agrees that it will use its best efforts to assign appropriately classified 
Offenders to the program as provided by law; however, the Department does not covenant or 
represent to the Contractor that it will refer Offenders at one hundred percent (1 00%) capacity. 
The Department will not be liable to the Contractor for loss of profits or damages incurred by 
the Contractor in the event that the Department does not refer Offenders at one hundred 
percent ( 1 00%) capacity. 

H.13 SECURITY 

The Contractor's employees and representatives, vehicles and equipment must be under 
security surveillance at all times and are subject to inspection at any time while on state 
property. The Contractor agrees to abide by all Department Policies and unit rules and 
regulations on state property. These rules, in part, prohibit the introduction of alcohol, 
narcotics, weapons, gambling paraphernalia, pagers and cellphones to any state property. 
This includes having these items in personal vehicles of on-site employees. The Contractor's 
employees may not carry more than $25.00 in cash into any Department Facility. Tobacco 
products are strictly prohibited on TDCJ units, but are allowed in the personal vehicles of on
site employees or in designated smoking areas. All vehicles must be kept locked when not in 
use and the Contractor's employees must stay with the vehicle when it is unlocked. 
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SECTION I- CONTRACT CLAUSES 

1.1 AVAILABILITY OF FUNDS FOR NEXT FISCAL YEAR 

A. Funds are not presently available for performance under this Contract beyond 
August 31, 2019. 

B. The Department's obligation for performance of this Contract beyond that date is 
contingent upon legislative approval and the availability of appropriated funds from which 
Payment for Contract purposes can be made. 

C. No legal liability on the part of the Department for any Payment may arise for performance 
under this Contract beyond August 31, 2019, until funds are made available to the 
Department for performance and until the Contractor receives notice of availability. 

D. Refer to Section 1.3.4, Termination for Unavailability of Funds, for the Department's right 
to terminate this Contract in the event it is appropriated insufficient funds. 

1.2 ADVERTISING OF AWARD 

The Contractor agrees not to refer to awards in commercial advertising in such a manner as 
to state or imply that the products or services provided are endorsed or preferred by the 
Department or is considered by the Department to be superior to other products or services. 

1.3 DEFAULT AND TERMINATION 

1.3.1 Default by the Contractor 

Each of the following shall constitute an Event of Default on the part of the Contractor: 

A. A Material Failure to keep, observe, perform, meet, or comply with any covenant, 
agreement, term, or provision of th is Contract to be kept, observed, met, performed, or 
complied with by the Contractor hereunder, which such failure continues for a period of 
twenty (20) Days after the Contractor's receipt of written notice thereof; 

B. A Material Failure to meet or comply with Department Policy, federal or state requirement 
or law, when such failure continues for a period of twenty (20) Days after the Contractor's 
receipt of written notice thereof; 

C. The Contractor's Material Failure to comply with any Department Policy for which the 
Contractor has been expressly required to comply and for when the Contractor has not 
received a prior written waiver from the Department, which such failure continues for a 
period of twenty (20) Days after the Contractor's receipt of written notice thereof; 

D. Insolvency of the Contractor as evidenced by any of the following occurrences: 

1. Its inability to pay its debts; 

2. Any general assignment for the benefit of creditors; 
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3. Any decree or order appointing a receiver or trustee for it or substantially all of its 
property to be entered and, if entered without its consent, not to be stayed or 
discharged within sixty (60) Days; 

4. Any proceedings under any law relating to bankruptcy, insolvency, or the 
reorganization or relief of debtors to be instituted by or against it and, if contested by 
it, not to be dismissed or stayed within sixty (60) Days; or 

5. Any judgment, writ of attachment or execution, or any similar process to be issued or 
levied against a substantial part of its property which is not released, stayed, bonded, 
or vacated within sixty (60) Days after issue or levy. 

E. The discovery by the Department that any statement, representation, or warranty in this 
Contract is false, misleading, or erroneous in any material respect; or 

F. A failure by the Contractor to comply with contractual terms and conditions, resulting in a 
breach of security or health and safety standards. This Event of Default may result in the 
immediate termination of this Contract. 

1.3.2 Further Opportunity to Cure 

A. If an Event of Default of the type specified in Section 1.3.1 occurs and the Contractor 
reasonably believes that such Event of Default cannot be cured within the twenty (20) 
Days allowed in Section 1.3.1 but that such Event of Default can be cured through a 
diligent, on-going, and conscientious effort on the part of the Contractor, within a 
reasonable period not to exceed three (3) months, then the Contractor may, within the 
twenty (20) Day cure period, submit a detailed plan for curing the Event of Default to the 
Department. 

B. Upon receipt of any such plan for curing an Event of Default, the Department shall 
promptly review such plan and at its discretion, which must be reasonable in the 
circumstances, may allow, or not allow, the Contractor to pursue such plan of cure. 

C. The decision of the Department will be communicated in writing to the Contractor. 

D. The Department agrees that it will not exercise its remedies thereunder with respect to 
such Event of Default for so long as the Contractor diligently, conscientiously, and timely 
undertakes to cure the Event of Default in accordance with the approved plan. 

E. If the Department does not allow the Contractor an extension of the cure period, the twenty 
(20) Day time period shall be tolled during the period of time the request is pending before 
the Department. 

1.3.3 Remedy of the Department 

When an Event of Default by the Contractor has been determined to exist, the Department's 
Authorized Representative will notify, in writing, the Contractor of such Event of Default, and 
subject to the provisions of Section 1.3.2, the Department will have the right to pursue any 
remedy it may have by law or in equity including, but not limited to: 

A. Reducing its claim to a judgment; 
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B. Taking action to cure the Event of Default, in which case the Department may offset 
against any Payments owed to the Contractor all reasonable costs incurred by the 
Department in connection with its efforts to cure such Event of Default; 

C. Withholding of funds as authorized in Section G.4.6; or 

D. Exercising a Termination for Default. 

1. In the event of Termination for Default the Department shall offset against Payments 
owed to the Contractor any reasonable amounts expended by the Department to cure 
the Event of Default. 

2. The Department will have no further obligations to the Contractor after such 
termination and the Contractor shall comply with Section H.3 with respect to the 
transition to new management. 

3. The Department may also acquire, in the manner the Department considers 
appropriate, Services similar to those terminated and the Contractor will be liable to 
the Department for any increase in costs for those Services. 

4. The Contractor shall not be liable for any increase in costs if the failure to perform the 
Contract arises from and without the fault or negligence of the Contractor as follows: 

a. Acts of God or of the public enemy; 

b. Acts of the State in either its sovereign or contractual capacity; 

c. Fires; 

d. Floods; 

e. Epidemics; 

f. Quarantine restrictions; 

g. Strikes; 

h. Freight embargoes; and 

i. Unusually severe weather. 

In each instance the failure to perform must be beyond the control and without the fault or 
negligence of the Contractor. 

1.3.4 Termination for Unavailability of Funds 

A. The Payment of money by the Department or the State under any provisions hereof is 
contingent upon the availability of funds appropriated by the Legislature to an agency or 
department of the State to cover the provisions hereof. 

B. Neither the State, the Department nor its elected officials, officers, employees, agents, 
attorneys or other individuals acting on behalf of the State, make any representations or 
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warranty as to whether any appropriation will, from time to time during the Contract Term, 
be made by the Legislature of the State. 

C. In the event State funds for this Contract become unavailable due to Non-Appropriation, 
the Department will have the right to terminate the Contract without penalty. 

D. The Contractor acknowledges that the Department does not receive a "line item 
appropriation". 

1. If the funds appropriated are not sufficient to pay for the Department's operating 
expenses, contractual obligations and other financial obligations, the Department, in 
its sole discretion, will determine what operating expenses, contractual obligations and 
other financial obligations it will pay. 

2. In the event the Department determines it was not appropriated sufficient money, the 
Department may terminate this Contract without paying the Contractor any additional 
money or penalty, provided that the Department will pay the Contractor for obligation 
that occurred up to the time of termination. 

1.3.5 Non-Appropriation Effect and Remedy 

An event of Non-Appropriation shall not cause the Department to be in default hereunder, but 
upon any such event of Non-Appropriation, this Contract shall automatically terminate as of 
the last day of the Biennium for which appropriations have been made. 

1.3.6 Termination for Convenience 

The Department may, in its sole discretion, terminate this Contract with or without cause, by 
providing the Contractor with sixty (60) Days prior written notice of such termination. 

1.3.7 Termination by Mutual Agreement 

The parties may terminate this Contract by mutual agreement, the terms of which shall be set 
forth in writing . 

1.3.8 Termination Procedures 

A. Upon Termination for Default, Termination for Convenience, Termination by Mutual 
Agreement or Termination for Unavailability of Funds as heretofore mentioned, the 
following procedures will be adhered to: 

1. The Department will immediately notify the Contractor in writing specifying the effective 
termination date. 

2. After receipt of the Notice of Termination, the Contractor shall immediately proceed 
with the following obligations, regardless of any delay in determining or adjusting any 
amounts due at that point in the Contract: 

a. Place no further subcontracts or orders in support of this Contract; 

b. Terminate all subcontracts; and 
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c. Cancel all orders as applicable. 

B. Upon termination, the Contractor shall be entitled to receive from the Department, 
Payment for all Services satisfactorily furnished under this Contract up to and including 
the date of termination. Claims submitted after one hundred eighty (180) Days from the 
date of termination will not be considered. 

1.3.9 Default by the Department 

Each of the following shall constitute an Event of Default on the part of the Department: 

A. Failure by the Department to observe and perform any material covenant, condition, or 
agreement on its part to be observed or performed; or 

B. Its failure or refusal to substantially fulfill any of its material obligations hereunder, unless 
caused by the default of the Contractor; and 

C. Unless cured by the Department within twenty (20) Days after receiving written notice 
thereof. 

1.3.1 0 Remedy of the Contractor 

Upon an Event of Default by the Department, the Contractor's sole remedy shall be to follow 
the Dispute Resolution Process in Section 1.3.11 below. 

1.3.11 Dispute Resolution 

A. Any dispute arising under this Contract, which is not disposed of by mutual agreement 
between the Department and the Contractor, shall be resolved as follows: 

1. The dispute resolution process provided for in Texas Government Code, Chapter 
2260, shall be used, as further described herein, by the Department and the Contractor 
to attempt to resolve any claim for breach of Contract made by the Contractor. 

2. A Contractor's claim for breach of this Contract that the parties cannot resolve in the 
ordinary course of business shall be submitted to the negotiation process provided in 
Texas Government Code, Chapter 2260, Subchapter B. 

3. To initiate the process, the Contractor shall submit written notice, as required by Texas 
Government Code, Chapter 2260, Subchapter B, to the Contracts and Procurement 
Director or designee, at Two Financial Plaza, Suite 525, Huntsville, Texas 77340. 

4. Said notice shall specifically state the provisions of Texas Government Code, Chapter 
2260, Subchapter B are being invoked, and shall also be given to all other 
representatives of the Department and the Contractor otherwise entitled to notice 
under the parties' Contract. 

5. Compliance by the Contractor with Subchapter B is a condition precedent to the filing 
of a contested case proceeding under Texas Government Code, Chapter 2260, 
Subchapter C. 
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6. The contested case process provided in Texas Government Code, Chapter 2260, 
Subchapter C, is the Contractor's sole and exclusive process for seeking a remedy for 
an alleged breach of Contract by the Department if the parties are unable to resolve 
their disputes under subparagraph (A) of this paragraph. 

7. Compliance with the contested case process provided in Texas Government Code, 
Chapter 2260, Subchapter C, is a condition precedent to sue from the Legislature 
under Chapter 1 07 of the Civil Practices and Remedies Code. 

8. Neither the execution of this Contract by the Department nor any other conduct of any 
representative of the Department related to the Contract shall be considered a waiver 
of sovereign immunity to suit. 

B. In addition to complying with Texas Government Code, Chapter 2260, the Department and 
the Contractor shall comply with the rule published in Texas Administrative Code, Title 37, 
Part 6, Chapter 155, Subchapter C, Rule 155.31. 

C. At all times during the course of the dispute resolution process, the Contractor shall 
continue with providing Services as directed, in a diligent manner and without delay, shall 
conform to the Department's directive, decision or order, and shall be governed by all 
applicable provisions of this Contract. 

D. Records of the Services performed shall be kept in sufficient detail to enable Payment in 
accordance with applicable provisions of this Contract, if this should become necessary. 

E. This provision shall not be construed to prohibit the Contractor from seeking any other 
legal or equitable remedy to which it is entitled. 

1.4 NO WAIVER OF RIGHTS 

A. No failure on the part of any party to exercise, and no delay in exercising, and no course 
of dealing with respect to any right hereunder shall operate as a waiver thereof; nor shall 
any single or partial exercise of any right hereunder preclude any other or further exercise 
thereof or in the exercise of any other right. 

B. The remedies provided in this Contract are cumulative and non-exclusive of any remedies 
provided by law or in equity, except as expressly set forth herein. 

1.5 INDEMNIFICATION OF THE DEPARTMENT 

1.5.1 Acts or Omissions 

The Contractor shall indemnify and hold harmless the State of Texas, the Department and the 
TBCJ, and/or their officers, agents, employees, representatives, contractors, assignees, 
and/or designees from any and all liability, actions, claims, demands, or suits, and all related 
costs, attorney fees , and expenses arising out of, or resulting from any acts or omissions of 
the Contractor or its agents, employees, subcontractors, order fulfillers, or suppliers of 
subcontractors in the execution or performance of the Contract and any purchase orders 
issued under the Contract. The defense shall be coordinated by the Contractor with the Office 
of the Attorney General when Texas State Agencies are named defendants in any lawsuit and 
the Contractor may not agree to any settlement without first obtaining the concurrence from 
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the Office of the Attorney General. The Contractor and the Department agree to furnish timely 
written notice to each other of any such claim. 

1.5.2 Infringements 

A. The Contractor shall indemnify and hold harmless the State of Texas, the Department and 
the TBCJ, and/or their employees, agents, representatives, contractors, assignees, and/or 
designees from any and all third party claims involving infringement of United States 
patents, copyrights, trade and service marks, and any other intellectual or intangible 
property rights in connection with the performances or actions of the Contractor pursuant 
to this Contract. The Contractor and the Department agree to furnish timely written notice 
to each other of any such claim. The Contractor shall be liable to pay all costs of defense 
including attorneys' fees. The defense shall be coordinated by the Contractor with the 
Office of the Attorney General when Texas State Agencies are named defendants in any 
lawsuit and the Contractor may not agree to any settlement without first obtaining the 
concurrence from the Office of the Attorney General. 

B. The Contractor shall have no liability under this Section if the alleged infringement is 
caused in whole or in part by: 

1. Use of the product or Service for a purpose or in a manner for which the product or 
Service was not designed; 

2. Any modification made to the product without the Contractor's written approval; 

3. Any modification made to the product by the Contractor pursuant to the Department's 
specific instructions; 

4. Any intellectual property right owned by or licensed to the Department; or 

5. Any use of the product or Service by the Department that is not in conformity with the 
terms of any applicable license agreement. 

C. If the Contractor becomes aware of an actual or potential claim or the Department provides 
the Contractor with notice of an actual or potential claim, the Contractor may (or in the 
case of an injunction against the Department, shall), at the Contractors sole option and 
expense: 

1. Procure for the Department the right to continue to use the affected portion of the 
product or Service; or 

2. Modify or replace the affected portion of the product or Service with functionally 
equivalent or superior product or Service so that the Department's use is non
infringing. 

1.5.3 Taxes/Workers' Compensation/Unemployment Insurance- Including Indemnity 

A. The Contractor agrees and acknowledges that during the existence of this Contract, the 
Contractor shall be entirely responsible for the liability and payment of the Contractor's 
and the Contractor's employees' taxes of whatever kind, arising out of the performances 
in this Contract. The Contractor agrees to comply with all state and federal laws applicable 
to any such Persons, including laws regarding wages, taxes, insurance, and Workers' 

Page 65 of 95 



696-PF -16-P027 Section I 

Compensation. The Department and/or the State shall not be liable to the Contractor, its 
employees, agents, or others for the payment of taxes or the provision of unemployment 
insurance and/or Workers' Compensation or any benefit available to a State employee or 
employee of another governmental entity customer. 

B. The Contractor agrees to indemnify and hold harmless the Department, the TBCJ, the 
State of Texas and/or their employees, agents, representatives, contractors, and/or 
assignees form any and all liability, actions, claims, demands, or suits, and all related 
costs, attorneys' fees, and expenses, relating to tax liability, unemployment insurance 
and/or Workers' Compensation in its performance under this Contract. The Contractor 
shall be liable to pay all cost of defense including attorneys' fees. The defense shall be 
coordinated by the Contractor with the Office of the Attorney General when Texas State 
Agencies are named defendants in any lawsuit and the Contractor may not agree to any 
settlement without first obtaining the concurrence from the Office of the Attorney General. 
The Contractor and the Department agree to furnish timely written notice to each other of 
any such claim. 

1.6 NO WAIVER OF DEFENSES 

A. Neither the Department nor the Contractor shall waive, release or otherwise forfeit any 
possible defense the Department or the Contractor may have regarding claims arising 
from or made in connection with the performance of Services by the Contractor without 
the consent of the other party. 

B. The Department and the Contractor shall reserve all such available defenses and 
cooperate with each other to make such defenses available for each other's benefit to the 
maximum extent allowed by law, including any defenses the Department may have 
regarding litigation, losses and costs resulting from claims or litigation pending at the time 
the Contract becomes effective, or arising thereafter from occurrences prior to the effective 
date hereof. 

I. 7 INDEPENDENT CONTRACTOR 

A. The Contractor is associated with the Department only for the purposes and to the extent 
set forth herein, and with respect to the performance of Services hereunder, the Contractor 
is and shall be an independent contractor and shall have the sole right to supervise, 
manage, operate, control, and direct the performance of the details incident to its duties 
hereunder. 

B. Nothing contained herein shall be deemed or construed to create a partnership or joint 
venture, to create the relationships of an employer-employee or principal-agent, or to 
otherwise create any liability for the Department whatsoever with respect to the 
indebtedness, liabilities, and obligations of the Contractor or any other party. 

C. The Contractor shall be solely responsible for (and the Department shall have no obligation 
with respect to) payment of all Federal Income, FICA, and other taxes owed or claimed to 
be owed by the Contractor, arising out of the Contractor's association with the Department 
pursuant hereto, and the Contractor shall indemnify and hold the Department harmless 
from and against any and all liability from all losses, damages, claims, costs, penalties, 
liabilities, and expenses howsoever arising or incurred because of, incident to, or 
otherwise with respect to any such taxes. 
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1.8 LAWS OF TEXAS 

This Contract shall be governed by and construed in accordance with the laws of the State of 
Texas. The venue of any suit arising under this Contract is fixed in any court of competent 
jurisdiction of Travis County, Texas. 

1.9 ASSIGNMENT 

A. The Contractor may not assign any interest in this Contract without the prior written 
consent of the Department which consent the Department may withhold at its sole 
discretion. 

B. If the Department so elects in its sole discretion, this Contract will terminate upon the 
occurrence of any of the following: 

1. More than fifty percent (50%) of the assets of the Contractor are sold; 

2. The Contractor is merged into, acquired by, or consolidated with another corporation 
or business entity; or is otherwise the subject of reorganization; or 

3. Any shareholder or owner of the Contractor who owns at least ten percent (10%) 
beneficial ownership of the Contractor fails to continue to own at least ten percent 
(10%). 

C. In the event that any sale, transfer, or assignment, as referenced in paragraph A and B 
above, is consented to by the Department, the transferee or its legal representative shall 
agree in writing with the Department to assume, perform and be bound by the covenants, 
obligations and agreements contained herein. 

1.10 MAINTENANCE OF CORPORATE EXISTENCE AND BUSINESS 

A. The Contractor, if incorporated, shall at all times maintain its corporate existence and 
authority to transact business and be in good standing in its jurisdiction of incorporation 
and the State of Texas. 

B. The Contractor shall maintain all licenses, permits and franchises necessary for its 
businesses where the failure to so maintain might have a material adverse effect on its 
ability to perform its obligations under this Contract. 

1.11 APPROVAL OF CONTRACT 

A. This Contract is subject to written approval of the Executive Director of the Department 
and shall not be binding until so approved. 

B. For Contracts valued over $1,000,000 in the initial Contract Term, the Executive Director's 
, approval and shall be given only on the approval of the TBCJ. 

1.12 NON-DISCRIMINATION 

In the performance of this Contract, the Contractor warrants that it shall not discriminate 
against any employee, subcontractor, participant or provider on account of race, color, 
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disability or perceived disability, religion, sex, national origin, genetic information, or age, and 
in accordance with the following: 

A. The Contractor shall not discriminate against employees, subcontractors, Offenders or 
providers who have or are perceived to have a disability because of AIDS or HIV infection, 
antibodies to HIV, or infection with any other probable causative agent of AIDS. The 
Contractor shall post notices setting forth the provisions of this Non-Discrimination Clause 
in conspicuous places, available to employees and applicants for employment. 

B. In all solicitations or advertisements for employees and/or the purchase of Services, the 
Contractor shall state that it is an equal opportunity employer; provided,· however, that 
notices, advertisements and solicitations placed in accordance with federal law, rule or 
regulation shall be deemed sufficient for the purpose of meeting this requirement. 

C. The Contractor shall include the provisions of the foregoing paragraphs in every 
subcontract so that such provisions shall be binding upon each subcontractor or vendor. 

1.13 CONFIDENTIALITY AND OPEN RECORDS 

1.13.1 Confidentiality 

Any confidential information provided to or developed by the Contractor in the performance of 
the Contract shall be kept confidential unless otherwise provided by law and shall not be made 
available to any individual or organization by the Contractor or the Department without prior 
approval of the other party. 

1.13.2 Open Records 

In accordance with Texas Government Code, Section 2252.907, the Contractor 
acknowledges that this Contract and information created or maintained in connection with this 
Contract is public information and subject to disclosure as provided by Texas Government 
Code, Chapter 552 (Texas Public Information Act). The Texas Public Information Act may 
require the Contractor to make information related to this Contract available to the public 
pursuant to a request for public information. The Contractor agrees, upon request, to make 
information related to this Contract that is not otherwise excepted from release by the Texas 
Public Information Act available to the public in hard copy, unless the requestor of the 
information consents to receive the information in another mutually agreeable format. The 
Contractor acknowledges that the agency shall not provide legal counsel related to the 
Contractor's compliance with the Texas Public Information Act. 

1.14 CONTRACT CHANGES 

A. Changes/modifications to this Contract (except Contract extensions, administrative 
changes, such as changing the Contract Specialist designation, correcting typographical 
errors or other unilateral changes discussed elsewhere in the Contract) shall be mutually 
agreed to by the parties and executed in writing with the authorized signatures. 

B. The Department, at its sole discretion, may revise funding during the course of this 
Contract by issuing a unilateral modification to the Contractor. 
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1.15 OPTION TO EXTEND THE TERM OF THE CONTRACT 

A. The Department may, at its sole discretion, extend the Contract Term by written notice to 
the Contractor within ten (1 0) Days of Contract expiration, provided that the Department 
shall give the Contractor a preliminary written notice of its intent to extend at least sixty 
(60) Days before the Contract expires. 

B. The preliminary notice does not commit the Department to an extension. 

C. If the Department exercises this option, the extended Contract shall be considered to 
include this option provision. 

1.16 OPTION TO EXTEND SERVICES 

A. The Department may require continued performance of any Services within the limits and 
at the rates specified in this Contract. 

B. The Department reserves the right to extend this Contract for a ninety (90) Day period at 
the end of each Contract and/or extension period for the purpose of re-advertising the 
Service, awarding a new contract, and transitioning into a new contract. 

C. This option provision may be exercised more than once, but the total extension of 
performance hereunder shall not exceed six (6) months. 

D. The Department may exercise the option by written notice to the Contractor within the 
period specified in Section 1.15. 

1.17 SEVERABILITY 

In the event that any provision of this Contract is later determined to be invalid, void, or 
unenforceable, then the remaining terms, provisions, covenants, and conditions of this 
Contract shall remain in full force and effect, and shall in no way be affected, impaired, or 
invalidated. 

1.18 IMMIGRATION 

The Contractor represents and warrants that it will comply with the requirements of the 
Immigration and Nationality Act (8 U.S.C. Section 1101 et seq.) and all subsequent 
immigration laws and amendments. 

1.19 NO LIABILITY UPON TERMINATION 

If this Contract is terminated for any reason, the Department and the State of Texas shall not 
be liable to the Contractor for any damages, claims, losses, or any other amounts arising from 
or related to any such termination. However, the Contractor may be entitled to the remedies 
established in Section 1.3.11. 

1.20 LIMITATION ON AUTHORITY 

The Contractor shall have no authority to act for or on behalf of the Department or the State 
of Texas except as expressly provided for in this Contract; no other authority, power or use is 
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granted or implied. The Contractor may not incur any debts, obligations, expenses, or 
liabilities of any kind on behalf of the State of Texas or the Department. 

1.21 INTELLECTUAL PROPERTY INDEMNIFICATION 

A. The Contractor will indemnify, defend, and hold harmless the State of Texas and the 
Department against any action or claim brought against the State of Texas and/or the 
Department that is based on a claim that software infringes any patent rights, copyright 
rights or incorporated misappropriated trade secrets. The Contractor will pay any 
damages attributable to such claim that are awarded against the State of Texas and/or the 
Department in a judgment or settlement. 

B. If the Department's use of the software becomes subject to a claim, or is likely to become 
subject to a claim, in the sole opinion of the Department, the Contractor shall, at its sole 
expense (1) procure for the Department the right to continue using such software under 
the terms of this Contract; or (2) replace or modify the software so that it is non-infringing. 

1.22 ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY STANDARDS, AS 
REQUIRED BY TEXAS ADMINISTRATIVE CODE, TITLE 1, PART 10, CHAPTER 213 

A. Effective September 1, 2006 State Agencies and Institutions of Higher Education shall 
procure products which comply with the State of Texas Accessibility requirements for 
Electronic and Information Resources specified in Texas Administrative Code, Title 1, Part 
10, Chapter 213, when such products are available in the commercial marketplace or when 
such products are developed in response to a procurement solicitation. 

B. The Contractor shall provide the Department with the URL to its Voluntary Product 
Accessibility Template (VPAT) for reviewing compliance with the State of Texas 
Accessibility requirements (based on the federal standards established under the 
Rehabilitation Act, Section 508), or indicate that the product/service accessibility 
information is available from the General Services Administration "Buy Accessible Wizard" 
(http://www.buyaccessible.gov). Contractors not listed with the "Buy Accessible Wizard" 
or supplying a URL to their VPAT must provide the Department with a report that 
addresses the same accessibility criteria in substantively the same format. Additional 
information regarding the "Buy Accessible Wizard" or obtaining a copy of the VPAT is 
located at http://www.section508.gov/. 

1.23 RIGHTS TO DATA, DOCUMENTS, AND COMPUTER SOFTWARE (STATE OWNERSHIP) 

Any software, research, reports, studies, data, photographs, negatives or other documents, 
drawings or materials prepared by the Contractor in the performance of its obligations under 
this Contract shall be the exclusive property of the State of Texas and all such materials shall 
be delivered to the Department by the Contractor upon completion, termination, or 
cancellation of this Contract. The Contractor may, at its own expense, keep copies of all its 
writings for its personal files. The Contractor shall not use, willingly allow, or cause to have 
such materials used for any purpose other than the performance of the Contractor's 
obligations under this Contract without the prior written consent of the Department; provided, 
however, that the Contractor shall be allowed to use non-confidential materials for writing 
samples in pursuit of the work. The ownership rights described herein shall include, but not 
be limited to, the right to copy, publish, display, transfer, prepare derivative works, or otherwise 
use the works. 
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1.24 FORCE MAJEURE 

A. Neither the Contractor nor the Department shall be liable to the other for any delay in, or 
failure of performance, of any requirement included in this Contract caused by force 
majeure. The existence of such causes of delay or failure shall extend the period of 
performance until after the causes of delay or failure have been removed provided the 
non-performing party exercises all reasonable due diligence to perform. 

B. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure 
of transportation, or other causes that are beyond the reasonable control of either party 
and that by exercise of due foresight such party could not reasonably have been expected 
to avoid, and which, by the exercise of all reasonable due diligence, such party is unable 
to overcome. 

C. Each party must inform the other in writing, with proof of receipt, within three (3) working 
days of the existence of such force majeure, or otherwise waive this right as a defense. 

1.25 NOTICES 

Any written notices required under this Contract will be delivered by carrier service to the 
Contractor's office address specified on Page 1 of this Contract or by U.S. Mail. 

Notices to the Department shall be sent to: 

Janice Wooley, Contract Specialist 
Texas Department of Criminal Justice 
Contracts and Procurement Department 
Two Financial Plaza, Suite 525 
Huntsville, Texas 77340 

Notice will be effective on receipt by the affected party. Either party may change the 
designated notice address in this Section by written notification to the other party. This change 
shall be incorporated with a unilateral modification. 

1.26 SUBSTITUTIONS 

Substitutions are not permitted without written approval of the Department. 

1.27 U.S. DEPARTMENT OF HOMELAND SECURITY'S E-VERIFY SYSTEM 

A. By entering into this Contract, the Contractor certifies and ensures that it utilizes and will 
continue to utilize, for the term of this Contract, the U.S. Department of Homeland 
Security's E-Verify system to determine the eligibility of: 

1. All Persons employed to perform duties within Texas, during the Contract Term; and 

2. All Persons (including subcontractors) assigned by the Contractor to perform work 
pursuant to the Contract, within the United States of America. 

B. The Contractor shall provide, upon request of the Department, an electronic or hardcopy 
screens hot of the confirmation or tentative non-confirmation screen containing the E-Verify 
case verification number for attachment to the Form 1-9 for the three (3) most recent hires 
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that match the criteria above, by the Contractor, and the Contractor's subcontractors, as 
proof that this provision is being followed. 

C. If this certification is falsely made, the Contract may be immediately terminated, at the 
discretion df the State and at no fault to the State, with no prior notification. The Contractor 
shall also be responsible for the costs of any re-solicitation that the State must undertake 
to replace the terminated Contract. 
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SECTION J - LIST OF EXHIBITS 

EXHIBIT NO TITLE 

J.1 Budget Justification Forms and Staffing Plans 

J.2 HUB Subcontracting Plan (HSP) 

J.3 Compliance Standards and Average Daily Salary 

J.4 TDCJ-PFCMOD Monthly Strength Report 

J.5 Organizational Chart 

J.6 Reserved for Future Use 

J.7 

J.8 

J.9 

J.10 

TDCJ Job Description Minimum Qualifications 

Reserved for Future Use 

TDCJ-PFCMOD Position Vacancy Instructions and Report 

TDCJ-PFCMOD Position Control Number (PCN) Instructions and Listing 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 
REHAB/LIT A TION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 
Facility Name: Crain 

Staffing Notes 

Total Direct 
Total Indirect 

0.0 
0,0 

00 
00 

0.0 

00 

*Job Descriptions must be submitted For each position With minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP- A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 6 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor - DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

SAC 9 =other (Please add additional SAC positions as necessary and note certification) 
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Facility Name: Crain 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF SPECIAL NEEDS BUDGET DETAIL 

Exhibit J.1 

ANNUAL TREATMENT COSTS- SAFPF SPECIAL NEEDS 

COST CATEGORY I 
ITEM 

Staffmg Salary Direct Costs: 

Number of Beds 

FTEs 

SAFPF Special Needs Per Diem 

Base Base Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 
REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Estelle 

Position Title 

Total Indirect 

Staffing Notes 
*Job Descriptions must be submitted for each position with minimum 
qualifications that match TDCJ equivalent position if applicable. 

ULM = Upper Level Management 
CAT= 32 hours Correctional Awareness Training 
QCC = Qualified Credentialed Counselor 
SAC 1 = Counselor Intern (CI) 

0.0 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP -A) 
SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 
SAC 4 = Certified Criminal Justice Professional (CCJP) 
SAC 5 = Licensed Professional Counselor (LPC) 
SAC 6 = Licensed Master Social Worker (LMSW) 
SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 
SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 
SAC 9 = Other (Please add additional SAC positions as necessary and note certification) 
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Facility Name: Estelle 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHAB/LIT A TION TREATMENT SERVICES 

SAFPF SPECIAL NEEDS BUDGET DETAIL 

Exhibit J.1 

ANNUAL TREATMENT COSTS- SAFPF SPECIAL NEEDS 

COST CATEGORY I 
ITEM 

Staffing Salary Direct Costs : 

Number of Beds 

FTEs 

SAFPF Special Needs Per Diem 

Base Year 1 Base Year 2 Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Glossbrenner 

Position Title 
TDCJ Position 

2nd Shift Total FTEs 

Staffing Notes 

Total Direct 
Total Indirect 

0.0 
0.0 

0.0 
0.0 

00 

00 

*Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP- A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

Training 

SAC 9 = Other (Please add additional SAC positions as necessary and note certification) 
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Facility Name: Glossbrenner 

COST CATEGORY I 
ITEM 

FTEs 

Staff1ng Salary Direct Costs : 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHAB/LIT AT/ON TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year1 Year2 Year1 Year2 Year1 Year2 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Halbert 

Position Title 
TDCJ Position 
Equivalency* 

1st Shift 2nd Shift Total FTEs 

Staffing Notes 

Total Direct 
To/a/Indirect 

0,0 
00 

00 
00 

0.0 

0.0 

*Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Train ing 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP- A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 7 = Certified Program Instructor- OWl (CPI - OWl) 

SAC 7 = Certified Program Instructor- OWl (CPI - OWl) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

Training 

SAC 9 =Other (Please add additional SAC positions as necessary and note certification) 
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Facility Name: Halbert 

COST CATEGORY I 
ITEM 

FTEs 

Staffmg Salary Direct Costs : 

Number of Beds 

SAFPF/IPTC Per Diem 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Havins 

Staffing Notes 

Total Direct 
Total indirect 

00 
00 

00 
00 

00 

0.0 

• Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional - Applicant (CCJP -A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJPj 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- OWl (CPI - OWl) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

SAC 9 =Other (Please add additional SAC positions as necessary and note certification) 
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Facility Name: Havins 

COST CATEGORY I 
ITEM 

FTEs 

Staffmg Salary Direct Costs: 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Henley 

Position Title 
TDCJ Position 

1st Shift 2nd Shift Total FTEs 
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BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Henley 

Position Title 
TDCJ Position 

Staffing Notes 
• Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 
CAT= 32 hours Correctional Awareness Training 
QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 
SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP -A) 
SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 
SAC 4 = Certified Criminal Justice Professional (CCJP) 
SAC 5 = Licensed Professional Counselor (LPC) 
SAC 6 = Licensed Master Social Worker (LMSW) 
SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 
SAC 8 = Licensed Chemical Dependency Counselor -Cognitive Intervention 

Training 

SAC 9 =Other (Please add additional SAC positions as necessary and note certification) 

Page 12 of 22 

Exhibit J.1 



696-PF-16-P027 

Facility Name: Henley 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHAB/LIT A TION TREATMENT SERVICES 

SAFPF SPECIAL NEEDS BUDGET DETAIL 

Exhibit J.1 

ANNUAL TREATMENT COSTS- SAFPF Special Needs 

COST CATEGORY I 
ITEM 

FTEs 

Staffmy Salary Dnect Costs: 

Special Needs Per Diem 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 

Facility Name: Henley 

COST CATEGORY I 
ITEM 

FTEs 

Staffing Salary Direct Costs: 

Number of Beds 

SAFPF/IPTC Per Diem 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHAB/LIT A TION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year1 Year2 Year1 Year2 Year1 Year2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Jester I 

Position Title 
TDCJ Position 

1st Shift 2nd Shift Total FTEs 

Staffing Notes 

Total Direct 
Total Indirect 

00 
0.0 

0,0 
00 

0,0 

0.0 

*Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP -A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

Training 

SAC 9 =Other (Please add additional SAC positions as necessary and note certification) 
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696-PF-16-P027 

Facility Name: Jester I 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF SPECIAL NEEDS BUDGET DETAIL 

Exhibit J.1 

ANNUAL TREATMENT COSTS- SAFPF SPECIAL NEEDS 

COST CATEGORY I 
ITEM 

Staffmg Salary Direct Costs : 

Number of Beds 

FTEs 

SAFPF Special Needs Per Diem 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Kyle 

Staffing Notes 

Total Direct 
Total Indirect 

00 
00 

00 
00 

00 

00 

*Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable_ 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP -A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

SAC 9 = Other (Please add additional SAC positions as necessary and note certification) 
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696-PF-16-P027 

Facility Name: Kyle 

COST CATEGORY I 
ITEM 

FTEs 

Staffing Salary Direct Costs: 

Number of Beds 

SAFPF/IPTC Per Diem 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHAB/LIT A TION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Ney 

Staffing Notes 

Total Direct 
Total Indirect 

0.0 
00 

00 
00 

00 

00 

• Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable. 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional -Applicant (CCJP -A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

SAC 9 = Other (Please add additional SAC positions as necessary and note certification) 
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696-PF-16-P027 

Facility Name: Ney 

COST CATEGORY I 
ITEM 

FTEs 

Staffing Salary Direct Costs : 

Number of Beds 

SAFPF/IPTC Per Diem 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year1 Year2 Year1 Year2 Year1 Year2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SALARY PLAN AND STAFFING DETAIL 

Facility Name: Sayle 

Staffing Notes 

Total Direct 
Total Indirect 

0.0 
0.0 

0.0 
0,0 

00 

00 

• Job Descriptions must be submitted for each position with minimum qualifications 
that match TDCJ equivalent position if applicable 

ULM = Upper Level Management 

CAT= 32 hours Correctional Awareness Training 

QCC = Qualified Credentialed Counselor 

SAC 1 = Counselor Intern (CI) 

SAC 2 = Certified Criminal Justice Professional - Applicant (CCJP -A) 

SAC 3 = Licensed Chemical Dependency Counselor (LCDC) 

SAC 4 = Certified Criminal Justice Professional (CCJP) 

SAC 5 = Licensed Professional Counselor (LPC) 

SAC 6 = Licensed Master Social Worker (LMSW) 

SAC 7 = Certified Program Instructor- DWI (CPI - DWI) 

SAC 8 = Licensed Chemical Dependency Counselor- Cognitive Intervention 

SAC 9 = Other (Please add additional SAC positions as necessary and note certification) 
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696-PF-16-P027 

Facility Name: Sayle 

COST CATEGORY I 
. ITEM FTEs 

Staffmg Salary Direct Costs : 

Number of Beds 

SAFPF/IPTC Per Diem 

BUDGET JUSTIFICATION FORMS AND STAFFING PLANS 

REHABILITATION TREATMENT SERVICES 

SAFPF/IPTC BUDGET DETAIL 

Exhibit J.1 

Base Year Base Year Option 1, Option 1, Option 2, Option 2, Option 3, Option 3, 
1 2 Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

$0 $0 $0 $0 $0 $0 $0 $0 
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696-PF-16-P027 Exhibit J.2 
Rev. 10/16 

HUB Subcontracting Plan (HSP) 
In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore, all 
respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting Plan 
(HSP) with their response to the bid requisition (solicitation). 

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b). 

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals 
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are: 

• 11.2 percent for heavy construction other than building contracts, 

• 21.1 percent for all building construction, including general contractors and operative builders' contracts, 

• 32.9 percent for all special trade construction contracts, 

• 23.7 percent for professional services contracts, 

• 26.0 percent for all other services contracts, and 

• 21.1 percent for commodities contracts. 

• ·Agency Special Instructions/Additional Requirements· • 

In accordance with 34 TAC §20.14(d)(1 )(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its subcontracting 
opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency specific HUB goal, 
whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it will subcontract. If 
using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected to be subcontracted to HUBs 
with which the respondent does not have a continuous contract* in place for more than five (51 years shall qualify for meeting the HUB goal. This limitation is designed 
to encourage vendor rotation as recommended by the 2009 Texas Disparity Study. 

The TDCJ HUB goals are defined as: 
• 17.5 percent for heavy construction other than building contracts. This goal is higher than the statewide goal and 

therefore must be the utilized goal for this category, 
• 36.9 percent for all building construction, including general contractors and operative builders' contracts. This 

goal is higher than the statewide goal and therefore must be the utilized goal for this category, 
• 32.7 percent for all special trade construction contracts, 
• 23.6 percent for professional services contracts, 
• 24.6 percent for all other services contracts, and 
• 21 percent for commodities contracts. 

The TDCJ has determined that the HUB Category for this contract falls under the 
Commodities Contracts Category. 

The HUB Goal for this category is therefore identified as 21.1 %. 

For assistance in completing the HSP contact: 
Sharon Schultz@ 936-437-7026 
sharon.schultz@tdcj.texas.gov 

._"i::::(lll[tl- RESPONDENT AND REQUISITION INFORMATION 

a. Respondent (Company) Name: StateofTexas VID#: --------------------------------------- ---------------
Point of Contact: Phone#: ---------------------------------------------- ------------------------
E-mail Address: Fax#: 

b. Is your company a State ofTexas certified HUB? f': ·Yes r -No 

c. Requisition#: 696-PF-16-P027 Bid Open Date: 03/22/2017 
------~(m~m~ldd~~~)------

Page 1 of 20 



696-PF -16-P027 Exhibit J.2 Rev. 10/16 

Enter your company's name here: Requisition#: 696·PF·16·P027 

11#iit•#t• RESPONDENT's SUBCONTRACTING INTENTIONS 

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work to be performed under 
the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including contracted staffing, goods, services will be 
subcontracted. Note: In accordance with 34 TAC §20.11, a "Subcontracto(' means a person who contracts with a prime contractor to work, to supply commodities, or to contribute toward 
completing work for a governmental entity. 

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions: 

(' • Yes, I will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to Item c of this SECTION.) 

(" • No, I will not be subcontracting illJY portion of the contract, and I will be fulfilling the entire contract with my own resources, including employees, goods, 
services, transportation and delivery. (If No, continue to SECTION 3 and SECTION 4.) 

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award 
to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB). 

HUBs Non-HUBs 
Percentage of the contract expected to Percentage of the contract expected to bo 

Item# Subcontracting Opportunity Description be subcontracted to HUBs with which subcontracted to HUBs with which you 
have a cnn~n!JQU! cOoiWt in place for 

Percentage of the conlract 
you ~Q . .P.Qthave a ~~· expected to be subcontracted to 

in place for more than five{5l ¥081'0 . more IbM nve (~l ¥!te!l!· non·HUBs. 

1 % % % 

2 % % % 

3 % % % 

4 % % % 

5 % % % 

6 % % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Aggregate percentages ofthe contract expected to be subcontracted: % % % 

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at llllp://c:amWollar_texas,gov/pt,rchasloo/Vendorntubifonns ohp). 

c. Check the appropriate box (Yes or No) that indicates whether you will be using QDk Texas certified HUBs to perform ruJ of the subcontracting opportunities you listed in SECTION 
2, Item b. 

C · Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort- Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 

(" - No (If No, continue to Item d, of this SECTION.) 

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs with which you do 
not have a continuous contract' in place with for more than five (5) vears, mee1s or exceeds the HUB goal the contracting agency identified on page 1 in the "Agency Special 
Instructions/Additional Requirements." 

C · Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort- Method A (Attachment A)" for each of the subcontracting opportunities you listed.) 

(" - No (If No, continue to SECTION 4 and complete an "HSP Good Faith Effort- Method B (Attachment B)" for each of the subcontracting opportunities you listed.) 

•contjnuous Contract: Any existing written agreement (including any renewals that are exercised} between a prime contractor and a HUB 
vendor, where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract 
for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether 
the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are 
considered by CPA to be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor 
and HUB vendor are entering (have entered) into "new" contracts. 

Page 2 of 20 



696-PF-16-P027 Exhibit J.2 Rev. 10116 

Enter your company's name here: Requisition#: 696-PF-16-P027 

SECTION-3 SELF PERFORMING JUSTIFICATION (If you responded "No" to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 

If you responded "No' to SECTION 2, Item a, in the space provided below explain how your company will perform the entire contract with its own employees, supplies, 
materials and/or equipment, to include transportation and delivery. 

AFFIRMATION 

As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting 
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of !he requisition: 

• The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded 
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the 
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of 
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's 
point of contact for the contract no later than ten (10) working days after the contract is awarded. 

• The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report - PAR) to the contracting agency, verifying its 
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at 
http://www .comptrol ler.texas.gov/purchasing/docslhub-forms!ProqressAssessmentReportF orm.xts). 

• The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different 
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior approval, 
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all 
state contracting. 

• The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services 
are being performed and must provide documentation regarding staffing and other resources. 

Signature Printed Name 

Reminder: 

Title Date 
(mmlddlyyyy) 

~ If you responded "Yes" to SECTION 2, Items c or d, you must complete an 'HSP Good Faith Effort - Method A (Attachment A)" for each of the 
subcontracting opportunities you listed in SECTION 2, Item b. 

~ If you responded "No" SECTION 2, Items c and d, you must complete an "HSP Good Faith Effort - Method B (Attachment B)" for each of the 
subcontracting opportunities you listed in SECTION 2, Item b. 
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696-PF-16-P027 Exhibit J.2 Rev 10/16 

HSP Good Faith Effort- Method A (Attachment A) 
Enter your company's name here: Requisition#: 696·PF·16·P027 

IMPORTANT: If you responded "Yes' to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort - Method A (Attachment 
A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or download the form at 
htiP:!Www.comptroller.texas.gov/purchasinq/docslhub-lorms/hull-sbcont-nlan-<Jie-ac/)m..a.pdl 

SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing the attachment. 

Item Number: Description: 

SUBCONTRACTOR SELECTION 

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified HUB and their Texas 
Vendor Identification (VI D) Number or federal Employer Identification, the approximate dollar value of the work to be subcontracted, and the expected percentage of work to be subcontracted. 
When searching for Texas certified HUBs and verifying their HUB status ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)- Historically Underutilized Business 
(HUB) Directory Search located at http://mycpa.cpa.slate.tx.us/tpassombls(Jarcllllndex,Jsp. HUB status code "A" signifies that the company is a Texas certified HUB. 

Texas VIDor federal EIN Expected 
Company Name Texas certified HUB Do not enter Social Security Numbers. Approximate Percentage of If you do not know !heir VID I EIN, Dollar Amount Contract leave their VID I EIN field blank. 

("'-Yes ("'-No $ % 

("'-Yes ("'-No $ % 

("'-Yes ("'-No $ % 

("'-Yes (-No $ % 

("'·Yes ("'-No $ % 

("'·Yes ("'-No $ % 

("'·Yes ("'-No $ % 

("'·Yes ("'-No $ % 

("'·Yes ("'-No $ % 

("'·Yes ("'-No $ % 

("'-Yes ("'·NO $ % 

("'-Yes ("'-No $ % 

("'-Yes ("'-No $ % 

("'-Yes ("'.·NO $ % 

("·Yes ("-No $ % 

(-Yes ("'·NO $ % 

("'-Yes C'.. -No $ % 

("'·Yes ("'-No $ % 

("-Yes ("·NO $ % 

("·Yes ("·NO $ % 

("'·Yes ("'-No $ % 

("'-Yes ("'-No $ % 

REMINDER: As specified in SECTION 4 of the completed HSP form, If you (respondent) are awarded any portion of the requlsHion, you are required to provide notice as soon 
as practical to !!! the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the contracting agency's name and its point of 
contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and 
the expected percentage of the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's 
point of contact for the contract no later than ten (10) worklng days after the contract is awarded. 

Page 1 of 1 
(Attachment A) 
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696-PF-16-P027 Exhibit J.2 

HSP Good Faith Effort - Method B (Attachment B) Rev 10/16 

Enter your company's name here: Requisition#: 696-PF-16-P027 

IMPORTANT: If you responded "No" to SECTION 2, Items c and d of the completed HSP form, you must submit a completed "HSP Good Faith Effort
Method B (Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page 
or download the form at http://www.comotroller.texas.gov/purchaslng/docslhub-forms/hub-sbconl-plan-qfe-achm-b.pdf. 

i¥QI(e#l:il SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing the 
attachment. 

Item Number: Description: 

G#lilt.]d:fl MENTOR PROTEGE PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protege Program, submitting its Protege (Protege must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that 
specific portion of work. 

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protege. 

C . Yes (If Yes, continue to SECTION B-4.) 

(' • No I Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.) 

J1:tlil(ehi:ii NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

When completing this section you MUST comply with items a, b, c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and trade 
organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work, information 
regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person. When sending 
notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available online at 
http:IJwww.comptroller.lexas.gov/purchasing/docsJhub-forms/HUBSubcontractingOpportunityNotificaUonForm.pdf. 

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and trade 
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, not including weekends, federal or 
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is senUprovided to the HUBs and to the 
trade organizations or development centers is considered to be "day zero" and does not count as one of the seven (7) working days. 

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting agency 
specified a different time period, you must allow the HUBs at least seven (7") working days to respond to the notice prior to you submitting your bid response to the 
contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL) and Historically 
Underutilized Business (HUB) Search directory located at http://nwcpa.cpa.state.tx.us/tpasscmblsearchlindex.jsp. HUB Status code "A" signifies that the company is a 
Texas certified HUB. · 

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VI D) 
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice. 

Company Name Texas VID Date Notice Sent Did the HUB Respond? 
(Do not enter Social Security Numbers,) (mmldd/yyyy) 

C -Yes C ·No 

("·Yes ("'·No 

("''-Yes C ·No 

c. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to 
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a 
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven 17) working days prior to 
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices of 
subcontracting opportunities is available on the Statewide HUB Program's webpage at hllp:llwww.compttoller.texas.govlpurchaslng/Vendor/hubtresources.pho .. 

d. List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the date when 
you sent notice to it and indicate if it accepted or rejected your notice. 

Trade Organizations or Development Centers 

Page 1 of 2 
(Attachment B) 
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Date Notice Sent 
(mmlddlyyyy) 

Was the Notice Accepted? 

C -Yes ("'-No 

C -Yes {-No 



696-PF-16-P027 Exhibit J.2 

HSP Good Faith Effort - Method B· (Attachment B) Cont. Rev. 10/16 

Enter your company's name here: Requisition#: 696·PF·16·P027 

i1#41taUI:ii SUBCONTRACTOR SELECTION 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing the 
attachment. 

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page. 

Item Number: Description: 

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION B-1. Also identify whether they are a Texas certified 
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification, the approximate dollar value of the work to be subcontracted, and the 
expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status ensure that you use the State of Texas' 
Centralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located hltp:/lmycpa.cpa.s!ate.tx.us/tpasscmblsearch(lndex isp. 
HUB status code "A" signifies that the company is a Texas certified HUB. 

Texas VID or federal EIN Expected 
Company Name Texas certified HUB Do not enter Social Security Numbers. Approximate Percentage of If you do not know their VID I EIN, Dollar Amount Contract leave their VID I EIN field blank. 

("-Yes ('·No $ % 

("-Yes ("-No $ % 

("-Yes f' -No $ % 

("·Yes ('-No $ % 

f' ·Yes ('-No $ % 

('-Yes f' -No $ % 

('-Yes ('·No $ % 

('·Yes ('·NO $ % 

C ·Yes ('·NO $ % 

(''·Yes ('-No $ % 

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written 
justification for your selection process (attach additional page if necessary): 

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide 
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the 
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of the 
notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (1 0) working days after the contract 
is awarded. 
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Page 2 of 2(Attachment B) Rev 10/16 

~ HUB Subcontracting Opportunity Notification Form 
In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the 
agency solicits bids, proposals, offers, or other applicable expressions of interest. determine whether subcontracting opportunities are probable under the contract. The state 
agency I have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding. 

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the contract to provide notice of each of their subcontracting opportunities to at 
least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBs at least seven (7) working days to 
respond to the notice prior to the respondent submitting its bid response to the contracting agency. In addition, at least seven m working days prior to submitting its bid response to 
the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas) that 
serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas 
Administrative Code, §20.11(19)(C). 

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of work identified in Section C, Item 2, reply no later than the date and time 
identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A. 

SECTION A: 

Company Name: 

Point-of-Contact: 

E-mail Address: 

SECTION B: 

Agency Name: 

Point-of-Contact: 

Requisition #: 

PRIME CONTRACTOR'S INFORMATION 

CONTRACTING STATE AGENCY AND REQUISITION INFORMATION 

--------------------------------------------------

------------------------------------------------------

State ofTexas VID #: 

Phone#: 

Fax#: 

Phone#: 
------------------~ 

Bid Open Date: 
------------------~ 

(mm/ddlyyyy) 

SECTION C: SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION 

1. Potential Subcontractor's Bid Response Due Date: 

If you would like for our company to consider your company's bid for the subcontracting opportunity identified below in Item 2, 
we must receive your bid response no later than on ----------------

Central Time Date (mm/dd/yyyy) 

In accordance with 34 TAG §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow the HUBs at least 
seven (7) worlcing days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at /east seven (7) worlcing days prior to us 
submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade organizations 
or development centers (in Texas) that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman, 
Service Disabled Veteran) identified in Texas Administrative Code, §20.11(19)(C). 
(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays. or days the agency is declared closed by its 
executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers is considered 
to be "de zero' and does not count as one of the seven 7 worl!/n (la . 

2. Subcontracting Opportunity Scope of Work: 

3. Required Qualifications: D -Not Applicable 

4. Bonding/Insurance Requirements: D -Not Applicable 

5. Location to review plans/specifications: D -Not Applicable 
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HUB Subcontracting Plan (HSP) 
Prime Contractor Pro ress Assessment Re 

Exhibit J12 

Rev. 07/27/15 

Contract/Requisition Number: Date of Award : Object Code: 

Contracting Agency/University 
Name: Texas Department of Criminal Justice 

Contract Administrator Name: 

Contractor (Company) Name: 

(mm/dd/yyyy) 

State of Texas VID #: 

(Agency Use 
Only) 

Point of Contact: Phone#: _______ _ 

Reporting (Month) Period: Total Amount Paid this Reporting Period to Contractor: ---"-$ ______ _ 

Subcontractor's 
Name 

Report HUB and Non-HUB subcontractor information 
Wote: Texas certified HUB status can be verified on line at: llltDs:llmvcpa.coa.stale.tx.usflpu•r:.mblsearchflndex.fsp 

Subcontractor's VID or 
HUB Certificate 

Number 
•Texas certified HUB? (Required if Texas certified 

TOTALS: 

Total Contract $ 
Amount from HSP 
with Subcontractor 

$ 

$ 

$ 

$ 

$ 

Total$ Amount 
Paid This 

Reporting Period 
to Subcontractor 

$ 

$ 

$ 

$ 

$ $ 

Total Contract $ 
Amount Paid to 

Date to 
Subcontractor 

Object Code 

Signature: ---------------- -- Title: __________ _ Date: ________ _ 
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TRADE ORGANIZATIONS/DEVELOPMENT CENTERS 

- -

-II 
-

ll I ORGANIZATION MAILING ADDRESS PHONE II FAX II EMAIL I 
Asian Contractor Association 4201 Ed Bluestein Blvd., Austin, TX 78721 512-926-5400 512-926-5410 asiancontractor@)gmail.com 
Black Contractors Association- Dallas/Fort Worth 1409 S. Lamar Street Suite 251. Dallas. TX 75215 214-485-0483 214-485-0467 rwashington@blackcontractors.org 
Dallas Black Chamber of Commerce 2838 Martin Luther King Jr. Boulevard, Dallas, TX 75215 214-421-5200 214-421-5510 chum@dbcc.org 

DFW Minority Supplier Development Council 8828 N Stemmons Frwy. 5th Floor, Suite 550, Dallas, TX 75247 214-630-074 7 214-637-2241 construction(aldfwmsdc.com 
Dallas Hispanic Chamber of Commerce 4622 Maple Avenue, Suite. 207, Dallas, TX 75219 214-521-6007 214-520-1687 gquezada.gdhcc.com 

Del Mar College PT AC, Corpus Christi Black C of C I 01 Baldwin Blvd., CED-146, Corpus Christi, TX 78404 361-698-1025 361-698-1024 ptac@delmar.edu 
El Paso Hispanic Chamber of Commerce 2401 E. Missouri, El Paso, TX 79903 915-566-4066 915-566-9714 treed@elpasombdacenter.com 

Fort Worth Metropolitan Black Chamber of Commerce 1150 South Freeway, Suite 211, Fort Worth, TX 76104 81 7-871-6538 817-332-6438 bbolden@fwmbcc.org 
Golden Triangle Minority Business Council PO Box 5064, Beaumont, TX 77726-5064 409-962-8530 409-722-5402 hatcher.beverly@gtrnbc.com 
Greater Asian Chamber of Commerce 8001 Centre Park Dr. Suite 160, Austin, TX 78754 512-407-8240 Exec.Admin@AustinAsianChamber. 

org 
, Greater Austin Black Chamber 912 E. 11th Street, Suite A, Austin, TX 78702 512-459-1181 512-459-1183 nmc@austinbcc.org 

Greater Houston Business Procurement Forum 17071/2 South Post Oak Blvd., PMB 273, Houston, TX 77056 832-216-2185 713-436-8333 miltonthibodeaux@gmail.com 
Hispanic Contractors Association -Houston 7 Parker Road, Houston, TX 77076 832-883-5078 randymagdaleno@yahoo.com 
Hispanic Contractors Association -San Antonio 800 Quintana Road. # 333 San Antonio, TX 78211 210-444-1100 210-444-1101 admin@hcadesa.org 
Hispanic Contractors Association- Regional 2210 W. Illinois Avenue, Dallas, TX 75224-1636 972-786-0909 972-786-0910 yolanda@regionalhca.org 
Houston Hispanic Chamber of Commerce 1801 Main Street, Suite 890, Houston, TX 77002 713-644-7070 713-644-7377 mzarate@hoi.lstonhispanicchamber.c 

om 
Houston Minority Supplier Development Council Three Riverway, Suite 555, Houston, TX 77056 713-271-7805 713-271-9770 angela.freeman@hmsdc.org 

I National Assoc. of Minority Contractors Inc.-Houston 3825 Dacoma St. , Houston, TX. 77092 713-843-3791 713-843-3777 info@namctexas.org 

San Antonio Hispanic Chamber of Commerce 200 East Grayson, Suite 203, San Antonio, TX 78215 21 0-225-0462 210-225-2485 poletf@sahcc.org 
Southwest Minority Supplier Development Council 912 Bastrop Highway, Suite. 101, Austin, TX 78741 512-386-8766 51 2-386-8988 smsdc@smsdc.org 

4100 NW Loop 410 Suite 230, San Antonio, TX 78229 512-659-2160 xenia@smsdc.org 
Texas Assoc. of African American Chambers of 
Commerce (T AAACC) 

P.O. Box 13064, Austin, TX 78711-3064 5 12-535-5610 taaacc 179@yahoo.com 

Texas Assoc. of Historically Underutilized Businesses 7518 Robert Kleburg Lane. Austin, TX 78749 512-468-0113 915-585-7751 rmata@tgsaustin.com 

I Texas Association of Mexican American Chambers of P.O. Box 41780, Austin, TX 78704 512-444-5727 panton@tamacc.org 
Commerce (T AMACC) 
Tri-County Black Chamber of Commerce P.O. Box 88376, Houston, TX 77288 832-875-3977 281-336-0870 procurement@tcbcc.org 

U.S. Hispanic Contractors Association de Austin 920 E. Dean Keeton, Austin, TX 78705 512-922-0507 info@ushca-austin.com 
U.S. Pan Asian American Chamber of Commerce SW 202 E. Border Street, Suite 144, Arlington, TX 76010 682-367-1393 817-469-9485 gmcdermott@uspaacc-sw.org 
Women's Business Council- Southwest 2201 North Collins, Suite 158, Arlington, TX 76011 817-299-0566 817-299-0949 asteele@wbcsouthwest.org 
Women's Business Enterprise Alliance (WBEA) 9800 NW Frwy, Suite 120. Houston, TX 77092 713-681-9232 713-681-9242 bids@wbea-texas.org 
Women Contractors Association (WCA) P.O. Box 70966, Houston, TX. 77270 713-807-9977 713-807-9917 d irector@womencontractors.org 

Texas Department of Crimina7 Justice Updated- October 2016 
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HUB Subcontracting Plan {HSP) 
QUICK CHECKLIST 

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to complete, it 
is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 

~ If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete: 

D Section 1 -Respondent and Requisition Information 

D Section 2 a.- Yes, I will be subcontracting portions of the contract. 

D Section 2 b.- List all the portions of work you will subcontract, and indicate the percentage of the contract you expecttoaward to Texas certified HUB vendors. 

D Section 2 c.- Yes 

0 Section4-Affirmation 

D GFE Method A(AttachmentA)- Complete an Attachment A for each ofthesubcontracting opportunities you listed in Section 2 b. 

~ If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you do not have a continuous 
contract' in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the "Agency Special 
Instructions/Additional Requirements': complete: 

D Section 1 - Respondent and Requisition Information 

D Section 2 a.- Yes, I will be subcontracting portions of the contract. 

D Section 2 b.- List all the portions of work you will subcontract, and indicate the percentage ofthecontract you expect to award to Texas certified HUB vendors and Non-HUB 
vendors. 

D Section2c.- No 

D Section2d.- Yes 

D Section4-Affirmation 

D GFE Method A (Attach mentA)- Complete an Attachment A for each ofthesubcontracting opportunities you listed in Section 2 b. 

~ If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB vendors, and 
the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a 
continuous contract" in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency identified in the 'Agency 
Special Instructions/Additional Requirements': complete: 

0 Section 1 -Respondent and Requisition Information 

D Section 2 a.- Yes, I will be subcontracting portions ofthe contract. 

D Section 2 b.- List all the portions of work you will subcontract, and indicate the percentage of the contract you expectto award to Texas certified HUB vendors and Non-HUB 
vendors. 

D Section2c.-No 

0 Section2d.-No 

D Section4-Affirmation 

D GFE Method B(AttachmentB)-CompleteanAttachmentBforeachofthesubcontracting opportunities you listed in Section 2b. 

~ If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources 
(i.e., employees, supplies, materials and/or equipment, including transportation and delivery), complete: 

D Section 1 - Respondent and Requisition Information 

D Section 2 a.- No, I will not be subcontracting any portion ofthe contract, and I will be fulfilling the entire contract with my own resources. 

D Section 3- Self Performing Justification 

0 Section 4 -Affirmation 

•continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB 
vendor, where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same 
contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to 
whether the contract is considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of 
time are considered by CPA to be individual contracts rather than renewals or extensions to the original contract. In such situations the prime 
contractor and HUB vendor are entering (have entered) into "new" contracts. 

Page 10 of 20 



696-PS-16-P027 ExhibitJ.2 

HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description ! 

180 RECOVERY 

I COUNSELING CENTER Glenda Denise White FORT WORTH gigi 402001@yahoo.com 817-870-8890 Substance abuse education and counseling 

A2ZROC is an outpatient treatment facility specializing in the I 

treatment & education of drug addiction. We offer drug I 

A 2 Z RECOVERY assessments, individual counseling & group therapy, including I 

OUTREACH CENTER Harman Ford GARLAND a2zroc@yahoo.com 903-259-6723 903-259-6782 random drug testing. 

CONSULTING & BUSINESS OPRS IN THE FOLLOWING FIELDS; 

LAW ENFORCEMENT, BUSINESS CONSULTING, BUSINESS 

AANDJ CONSULTING ajconsultinggroupllc@cons START UPS/OPRS, COMMUNITY CARE/SOCIAL SERV 

GROUP, LLC .SHITONDA JOHNSON HOUSTON ultant.com 713-829-3342 713-401-9001 CONTRACTOR, PROGRAM IMPLEMENTATION, CHILDCARE 

ABODE TREATMENT INC MCKINLEY JR. FORT WORTH abode76108@yahoo.com 817-246-8677 817-922-9809 SUBSTANCE ABUSE TREATMENT 
Drug & alcohol testing, DNA testing, hair testing for drugs, drug 

ACCURATE DRUG & & alochol awareness education, drug collector training, breath 

ALCOHOL TESTING, INC. Desiree Perreault HOUSTON desiree adat@att.net 713-772-2328 713-772-2329 alcohol collector training. 
ADRIENNE ARMSTRONG, 

MS Adrienne Armstrong SPRING talktoadrienne@gmail.com 281-381-6114 281-596-7264 INDIVIDUAL, FAMILY, AND MARITAL THERAPY. 
ADULT, CHILD & FAMILY MENTAL HEALTH SERVICES;outpatient mental health 

COUNSELING DEBBIE MABRAY KILLEEN acfccenter01@gmail.com 254-519-1144 254-519-1155 counseling facility. 
ALLIANCE CHILD & FAMILY 

SOLUTIONS LLC Anastasia Taylor N RICHLAND HILLS stas.taylor@gmail.com 469-826-1456 817-405-3364 Social Services 
ALLIED COMPLIANCE leenell@alliedcompliance.c 

SERVICES. INC. LEENELL ROACH LUBBOCK om 800-411-6906 806-7 48-7096 TPA for Business & Personal Drug & Alcohol Testing 
ALLIED COUNSELING Psychology: Various Counseling services, forensic psychology, 

CENTER & FORENSICS Joann Ondrovik PARIS jondrovik@yahoo.com 903-785-07 46 903-785-2982 and sex offender treatment. 

Health services staffing agency. Niche: Managed care 

organizations,health insurance,medicaid, medicare,call 

center,customer service,licensed social workers,clinical,case 

ALTATALENT, LLC Kathryn Kossack AUSTIN kate@altatalent.com S12-852-4343 managers, behavioral health, registered nurses,RN,LPN,LVN 

AHMC provides mental health counseling to the Killeen and San 

Antonio communities. AMHC specializes in marriage, family, 
ARETE' MENTAL HEALTH ahernandez@aretementalh child and individual counseling services. We also extend our 

COUNSELING Albert Hernandez KILLEEN ealthcounseling.com 210-267-8993 210-267-9243 services to aiding troubled youth, families and adults. 

Corporations is a psychological and neuropsychological private 

group practice. We perform psychological evaluations, 

neuropsychological evaluations, psycho-educational batteries 
AUDREY MUEHE, PH.D., amuehe@mueheandassoci and counseling (psychotherapy) for adults, adolescents and 
P.C. & ASSOCIATES Dr. Audrey Muehe HOUSTON ates.com 713-628-6500 713-660-0621 children. 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 
jharwood@availsolutionsin 

AVAIL SOLUTIONS, INC. JANIE HARWOOD CORPUS CHRISTl c.com 361-808-7901 361-808-7904 CRISIS LINE, OUTPATIENT COUNSELING, EAP. 

providing assessments and services for individuals with 

AWE-INSPIRING EShelton@Awe- disabilities, geriatric and adult mental health, as well as, 

CONSULTANTS, INC Ebony Shelton HOUSTON lnspiringinc.com 281-714-0885 832-209-8011 offering job placement and supported employment. 

BARBARA ABRAMOWITZ, barbara_abramowitz@hot provide individual, couple, family and group therapy; EAP 

LPC BARBARA ABRAMOWITZ HOUSTON mail.com 713-461-7599 713-463-6661 professional, supervision for LPC & LMFT interns. 

BEHAVORIAL THERAPY tomlinson78580@yahoo.co 

CLINIC Beatrice Jane Tomlinson SEGUIN m 830-379-1949 830-379-1949 counseling people with mental health issues 
Consultant in mental health, criminal justice and early 

BETH ANN LARSEN, LCSW Beth Ann Larsen WIMBERLEY larsen8101@gmail.com 512-923-2384 childhood education. 

BETTY LOU SCHROEDER 

PHD PC Dr. Betty Lou Schroeder SAN ANTONIO drbls@flash.net 210-828-1573 210-828-1993 Psychologist,Private Practice 

I am a LCDC and Anger Resolution Therapist also provide life 

BLEST COUNSELING skills training for youth and adults. I am a Alcohol Education 

SERVICES Myrna Russell MIDLAND b.l.e.s.t@live.com 432-557-5759 Program for Minors instructor 

BROWN TREE OF LIFE, LLC LaNeil Randle BELLVILLE lrandle4295@sbcglobal.net 979-661-1209 832-204-3852 Social and Educational Assessment: Educational Consulting. 

BUILDING BRIDGES Provide psychotherapeutic counseling services to adults. 

COUNSELING David Mora LPC RICHARDSON moracounselor@ymail.com 972-898-1318 Services include individual and couple counseling. 
full service mental health agency offering individual 

BUTLER PSYCHOLOGICAL Ebutler@butlerpsychologic psychotherapy, group psychotherapy and 

GROUP, PLLC Eboni Tiana Butler HOUSTON algroup.com 832-754-7268 psychological/neuropsychological evaluations. 

Family and Individual Counseling for Substance Abuse, 

behavioral and mental health treatment. Certified instructor 

C.C.I. THERAPY ccitherapy2010@hotmail.c for Drug Offenders, Nicotine, Anger Management, Parenting, 

COUNSELING Olga Flores BROWNSVILLE om 956-423-1194 866-394-0482 and Pain Management. 

CASTANEDA CONSULTING LUPECASTANEDA@AOL.CO COUNSELING, THERAPY & EAP SERVICES, MANAGEMENT 

SERVICES Guadalupe Castaneda EL PASO M 915-590-9813 915-590-3137 CONSULTING & TRAINING& DEVELOPMENT SERVICES 

CCD COUNSELING, P.A., CINDY JACOBSON DENTON cindy@ccdcounseling.com 940-382-5328 940-898-8527 OUTPATIENT Mental Health Services 
CENTER FOR 

PSYCHOLOGICAL SERVICES, Mental and Behavioral Health Services include counseling, 

PLLC Kimberly Booker ARLINGTON kbooker@cfpsonline.com 817-533-0825 consultation, assessment. 
NWESTURN@CENTROMISA 

CENTRO DE Ml SALUD, LLC NORMA WESTURN DALLAS LUD.COM 214-941-0798 214-941-0408 BILINGUAL BEHAVIORAL HEALTHCARE SERVICES 
CHAPMAN COUNSELING 

SERVICES JESSICA CHAPMAN WICHITA FALLS Jechapman@sw.rr.com 940-692-6400 940-692-6404 BEHAVIORAL HEALTH (PSYCOTHERAPY) 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 
CHARLES & COMPANY 

BEHAVIORAL AND Phyllis Charles PORT ARTHUR pcharles@gt.rr.com 409-718-8319 behavioral and educational consulting 

Full service C/TPA located in Richardson, Texas specializing in 

lbauske@chemchekinc.co both on-site and walk in drug collections and breath alcohol 

CHEM CHEK, INC. Lori Bauske RICHARDSON m 972-918-9300 972-918-0020 testing for both regulate 

COMMUNI1Y HEALTH ALCOHOL AND DRUG PREVENTION, CASE MANAGEMENT, 

SERVICES SONIA HERNANDEZ PEARSALL soniamhernandez@att.net 830-334-1046 830-334-3135 TRAINING AND INSTRUCTION 
we provide substance abuseindividual and group counseling 

CONNECTION COUNSELING services including family sessions, life skills (anger/stress 

AND EDUCATION Joel Campos WAUTAUGA cce.counseling@att.net 817-920-9267 management). 

COUNSELING CONNECTION dseible@counselingconnec Psychotherapy services for adolescents, individuals, and 

DALLAS, PLLC Darla Seible DALLAS tiondallas.com 214-228-5399 214-432-7518 couples. I 

COUNSELING INSTITUTE OF I provide mental health counseling services for children, I 

GREATER DALLAS Audrey Williams OVILLA audrey@cigd.org 972-268-0987 866-593-6754 families, couples, groups and adults. 

COVINGTON COUNSELING covingtoncounseling@hot 
I 

& ASSOCIATES PLLC KEYSHIA ASHFORD HOUSTON mail.com 281-883-8301 281-445-3355 Mental Health counseling 
CROW 

CONSULTATION/TRENDSET 

TERS 2000+ HAROLD L. CROW LUBBOCK trendsettershd@msn.com 806-781-1848 806-783-9037 CONSULTANT, FACILITATOR OF SOCIAL SERVICES 

CRYSTAL MOSCOT, MS, hopecounseling361@gmail. 

LCDC, LPC Crystal Moscot ALICE com 361-701-7290 Counseling, Therapy and Substance abuse. 

Specializes in treating civilian and military PTSD. Provides 

outpatient therapy, diagnostic testing, crisis/trauma treatment, 

and EAP services. Conducts mental health workshops and 

DAVIS PSYCHOLOGICAL dr.reginagdavis_phd@yaho employee improvement trainings. Offers psychological 

HEALTH & WELLNESS PR Dr. Regina G. Davis, Ph.D. SAN ANTONIO o.com 210-241-4954 consultations. 

Psychological Services, Psychological Assessments, 

Psychotherapy, Training, Coaching, Leadership Assessment and 

Development, Organizational Assessment and Development, 

ELIZABETH ORIOLA- Strategic Change Management, Training, Coaching, Community 

OTENAIKE, PSYD Dr. Elizabeth Otenaike FORT WORTH DoctorlizO@gmail.com 817-422-3181 817-423-7526 Outreach and Development 

System Development Management; Project Management; 

emcareconsultingllc@gmail Requirements Develop, Management and Assessment; 

EMCARE CONSULTING LLC Elaine Watson Flanagan CEDAR HILL .com 469-360-3772 Business Analysis Training; RFQ, RFP and SOW Development 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 

Social Services and such as psychiatric and substance 

abuse(assessments, medication monitoring,psychotherapy-

ENDLESS OPPORTUNITIES, jfernandez@endlesscorp.c individual, family and groups, and crisis intervention) 

INC. Johnell Fernandez KATY om 832-468-9311 832-831-9185 Substance abuse assessment and outpatient services. 

Professional development and personal enhancement services 

EXCEL FOR LIFE COACHING marthea@excelforlifecoach interactive trainings and coaching workshops for educators, 

LLC Marthea M. Raney HOUSTON ing.com 713-667-3311 business and community leaders. 

Faith in Sobriety is a holistic treatment program that 

incorporates the power of the subconscious and concious mind 

FAITH IN SOBRIETY VICTORIA ADARAMOLA HOUSTON info@faithinsobriety.com 877-433-9832 877-433-9832 to help our clients maintain sobriety. 

Mental health svcs, mitigation,Counseling,Family therapy, 

Specialized in PTSD,EAP,Anger mgmt. Incident debriefing, self 

care vicarious trauma professional training, 

GLNV, INC. Gilbert Lopez WESLACO contact@mvcfs.com 956-351-5653 956-351-5697 trainings/workshops for professionals and community 

GREATER HOUSTON adrienne@greaterhoustonc 

COUNSELING ADRIENNE ARMSTRONG SPRING ounselingservices.com 281-381-6114 281-596-7264 BEHAVIORAL HEALTH SERVICES 

Substance Abuse counseling, Anger Management, Family 

GULF COAST Counseling, Educational Presentations, Group Discussions and 

REHABILITATIVE Interventions. Evidence Based Practices, Motivational 

SERVICES, INC santos ramirez CORPUS CHRISTl gcrs tx@sbcglobal.net 361-882-1413 361-882-1417 Interviewing, Faith Based Counseling, Assessments 

Hamilton-Guy Counseling and Training Group provides 

professional counseling, training, and life development skills for 

HAMILTON-GUY cheryly.hamilton@gmail.co the advancement of individuals, families, marriages, parents, 

COUNSELING & Cheryl Hamilton DUNCANVILLE m 972-283-6799 877-837-1492 infants, children, youth, and adults 
HEALTH RITE MEDICAL LARENZACOLEMAN@HEAL OUTPATIENT REHABILITATION SERVICES AND FUNCTIONAL 

AND REHAB CLINIC, LaRenza Coleman HOUSTON THRITECLINIC.COM 713-339-2273 713-339-1130 TESTING 
Out-Patient Substance Abuse Treatment Facility contracting 

with county, state, and federal government and the general 

HELPING OPEN PEOPLES public for substance abuse treatment and UA collection 

EYES, INC. Linda Marlin CLEBURNE linda@txhopeinc.com 817-558-8807 817-558-6919 services. 
HICKS COUNSELING 

SERVICES Marian B. Hicks PALESTINE hicks.marian@yahoo.com 903-723-2451 903-723-2451 MENTAL HEALTH SERVICES(COUNSELING) 
HOLLIS RUTLEDGE AND hollis@rutledge-

ASSOCIATES, INC. HOLLIS V. RUTLEDGE, JR. MISSION associates. com 956-583-0002 956-583-0500 CONSULTING 
-- -
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HUB SUBCONTRACTOR USTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 

I am a mental health practitioner who provides individual, 

couple, family and group therapy to those persons impacted by 

substance use disorders and mood disorders. I am a SAP/DOT 

INAMORATA, LLC Ruby B Johnson PLANO rbjohnson@inamorata.me 469-708-6387 provider and DOEP Program 
INSIGHT PSYCHOLOGY AND psychologist@insightpbhs.c 

BEHAVIORAL Ronnette Ballard PFLUGERVILLE om 512-704-8349 Mental and Behavioral Health Services 

To provide mental health and psychological services in the 

form of assessments, evaluations, and psychotherapy services , 

JACOBS LADDER jacobsladderpsych@yahoo. as permitted by Texas state psychologist license to underserved ' 

PSYCHOLOGICAL SERVICES Keisha Holley Johnson MISSOURI CITY com 281-512-4734 281-293-8100 mental health population 

Mental health counseling, behavioral health counseling, 

I 
Psychological services. Individual, group, family counseling, 

JASMINE KHAN PHD, LPC Jasmine Khan WACO JKhan@Grandecom.net 254-23S-6542 254-235-6254 parenting training, sexual offender treatment. 

Substance Abuse Counseling: Substance abuse psychosocial 

JESSICA MITCHELL LCDC Jessica A. Mitchell TYLER jacmitchell85@yahoo.com 903-372-5593 assessments, individual, family and group counseling. 

Licensed professional counseling, coaching and consulting 

services for individuals and organizations with a focus on EAP 

JW COUNSELING, services, employer/employee relations, 

COACHING AND jayew@jayewconsulting.co leadership/management growth and development, and team 

CONSULTING Julie A Williams CEDAR HILL m 469-672-5472 817-405-7226 building strategies. 
ohsoblessed31@yahoo.co 

KAREN THOMPSON, LPC Karen D. Thompson COPPELL m 469-878-0492 214-222-5747 Mental Health/substance abuse counseling services 

Individual and Family Counseling Services: Anger management, 

ADHD, Academic Underachievement, Addiction, Anxiety, 

Behaviorallssues,Career Counseling, Parenting, Coping Skills, 

KAY COUNSELING Depression, Bipolar Disorders, Opposition Defiant, PTSD and 

SERVICES Kewana M. Davis HOUSTON kdavis@kaycounseling.net 281-447-1922 844-272-6567 Grief Counseling 

Mental health consulting services,individual/marriage & family 

counseling,foster care,organizational development & 
KHAERON CONSULTING, DR. EMILIA O'NEILL- DREMILIA4CHANGE@GMAI training,strategic planning, leadership & supervisor 

LLC BAKER CORPUS CHRISTl L.COM 361-877-1041 development,conflict mgmt,mediation. 

Health & Human Services promoting self-sufficiency, training & 
instructional workshops: financial, parenting, life & job skills, 

court intervention services, motivational speaker, youth 

KIJANA MARTIN Kijana Martin IRVING coach@kijanamartin.com 972-201-4286 mentoring, life coaching. 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 

KING HAVEN COUNSELING CFO/SHEGUN info@kinghavencounseling. COUNSELING THERAPY OFFERRED ON-SITE OR HOME, SCHOOL 

GROUP INC OLAGUNDOYE HOUSTON com 713-457-4372 713-457-0945 & OFFICE. ASSESSMENT BY PSYCHOLOGIST & PSYCHIATRIST. 

Counseling, consulting and professional development (conflict 

LASHASTA BELL, LPC-S LaShasta Bell LEAGUE CITY lbell.lpc@gmail.com 281-764-6331 281-764-6327 resolution to cultural awareness) 

leadershiplivinginc@yahoo. Educational & Management consulting, program audits, 

LEADERSHIP LIVING, INC. Pres./Joyce White DALLAS com 214-94S-3771 214-928-9544 employee training, and policy & procedure development. 

LISA JUDGE, PH.D., PSYCHOTHERAPIST/CLINICALSOCIAL WORKER & PROVIDE 

LCSW,PLLC lisa C. Judge AUSTIN lisaclarej@gmail.com 512-467-0655 512-458-4569 PSYCHOTHERAPY /COUNSELl NG 

LOVE 2 TEACH Educational classes Psycho Educational classes Counsel ing 

EDUCATIONAL & Francis Germany HOUSTON love2teachllc@yahoo.com 832-870-5610 832-731-4291 Human Services Social Services Texas Offender Proider Classes 

Counseling: Individual-anxiety & depression; Couples- marital 

and premarital; Family- parent-child issues, divorce or 

separation issues; Children and Play Therapy; Adolescents, 

LOVELL COUNSELING Bariatric, Anger Management, Loss & Grief counseling; 

SERVICES, P.C. Pat lovell STEPHENVILLE lred69@hotmail .com 254-968-4020 254-965-3734 Addiction Recovery 

LYNDA JOHNSON LPC LYNDA JOHNSON DUNCANVILLE 469-60Q-5056 972-863-3263 Counselor 

Seminar Company that provides workshops & speaking services 

for women transition ing from prision or other types of rehab 

institutions by providing workbooks and mentor coaching. 

MARLENE SUMPTER & marlene@marlenesumpter Additionally I provide Human Resource & Management support 

ASSOCIATES INC. Marlene Sumpter SAN ANTONIO .com 361-290-7337 seminars. 

MENTAL HEALTH WITH DR drruth@mentalhealthwithd 

RUTH ruth whitely GREENVILLE rruth.com 903-274-4140 877-310-9115 Provide counseling to family, individual's, couples, and children. 

MENTAL WELLNESS Mental Health- Psychological services including counseling, 

SERVICES, P.C. Rosselll. Jenkins HOUSTON drrjenkins@earthlink.net 281-447-9355 844-270-8176 workshops & evaluations. 

Metis provides genetic counseling services. We increase the 

accessibility/efficiency of genetic counseling while providing 

amanda.elms@metisgeneti exceptional value. We support the needs of laboratories, 

METIS GENETICS, LLC Amanda Elms RICHARDSON cs.com 214-616-1851 hospitals. physicians, insurers and non-profits. 

MONARCH SOLUTION LPCMURPHY1@GMAIL.CO Mental Health Counseling, Substance Abuse Counsel ing and 

CENTERED COUNSELING LINDA D. MURPHY SAN ANTONIO M 21Q-928-7754 877-669-0372 Employee Assistance Program Services 

Family and marriage Therapy, Play Therapy, Therapy for 

MORRIS AND SILER Victims and/or Perpetrators of Domestic Violence, and Career 

CONSULTANTS LLC Quentella Morris SAN ANTONIO quentella morris@aol.com 210-805-0555 210-338-5605 Development/Rehabilitation Counsel 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 
MENTAL HEALTH COUNSELING (LPC), SELF-HELP & JOB 

MOTIVATIONAL READINESS COACHING & SEMINARS, CONSULTATIONS, REAL 

FOUNDATIONS INC. Darleen Lortz ARGYLE mfi4@verizon.net 940-455-2330 940-455-2330 ESTATE, BIOFEEDBACK THERAPY, ETC. 
MULTICULTURAL Muticultural Recovery anasanchez214@gmail.co 

RECOVERY CENTER. INC. Center. Inc. DALLAS m 214-609-3300 972-212-7364 Outpatient Mental health and Addictions services 

NEKAYA DUFFEY 

COUNSELING Nekaya Duffey GLENN HEIGHTS nekayaduffey@yahoo.com 972-741-1346 972-230-2472 Counseling 

NEW HORIZON laurie.peterson@newhoriz 

STRATEGIES LLC Laurie Peterson HOUSTON onstrategies.com 832-224-6455 Speaking Coaching Consulting and Facilitation 
dr.nick.carrasco@gmail.co 

NICOLAS CARRASCO, PH.D. Nicolas Carrasco AUSTIN m 512-845-7105 512-804-1770 Counseling and psychological testing 

Social work, counseling, Government Contracting 

andre.thomas@nodyceglob Consultant,Air Terminal Ground Handling Services,Logistics 

NODYCE GLOBAL LLC Andre Thomas ELPASO alllc.com 410-929-9731 480-247-5289 contracts,Government,State, and local logistics contractor. 

Consulting firm providing strategic planning, organizational 

development, leadership development, team building, project 

OMEGA POINT snestlerode@omegapoint. management, collaboration technical assistance and other 

INTERNATIONAL, INC. Stephanie Nestlerode DRIFTWOOD net 512-925-1360 services for creating efficient and effective systems. 

OMG COUNSELING M. Olga Garcia UTILE ELM itsolga@hotmail.com 214-519-1421 Mental health therapist- LPC Intern 

Marketing and selling a computerized psychotherapy tools 

(programs) and other related products over the Internet. 

Developing and selling customized enterprise software 

PASGON INDUSTRIES, LLC Mario A Pastrana SAN ANTONIO mapasgon1@gmail.com 210-267-1309 solutions for medical industry 

PATRICIA BOONE, LCSW Patricia Boone SAN ANTONIO tboone620@sbcglobal.net 210-805-8330 210-333-1833 Individual, family and group counseling. 

Counseling regarding adoption, foster care, domestic violence 

PATRICIA MARTINEZ trainings, Permanently planning for children in foster care & 

DORNER Patricia Joya Martinez SAN ANTONIO pdorner@satx.rr.com 210-341-2070 210-341-2070 adoption. Part of post adoption services to families. 

Licensed Chemical Dependency Counselor and Licensed 

Professional Counselor in the state of Texas. She provides 

therapeutic services at her private practice service location and 

PEGGY BISSING LPC Peggy Bissing SPRING BRANCH peggybissing@yahoo.com 210-286-9334 210-579-6984 is an out-of-office contract service provider. 

R.W.A.C.C.E.S, LLC. provided alcohol and substance abuse 

R. WILLIAMS AND consulting, counseling, educational and out patient treatment 

ASSOCIATES COUNSELING Reashelle Williams CONROE reashelle@rwacces.com 936-202-2445 936-647-1818 program for men, women and youths. 
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HUB SUBCONTRACTOR LISTING- STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 

counseling, substance abuse treatment, evaluation, drug 

Cheryi@Watchdog- testing services and supplies, background screening services, 

RAYL ENTERPRISES, INC. Cheryl Rayl CORINTH Solutions.org 800-972-2054 214-279-5032 training and DNA services 
RCA CONSULTING REGINA.ABANATHY@GMAI Consulting, project management and research in the area of 

SERVICES, INC. REGINA ABANATHY HOUSTON L.COM 713-456-9285 866-200-6794 health, wellness and nutrition. 

RECLAMATION 

COUNSELING CENTER PC LUCY HOLDER VICTORIA rccpc@suddenlink.net 361-576-3385 361-573-7425 MENTAL HEALTH PSYCHOTHERAPY/COUNSELING SERVICES 

provide BIPP, DOEP, DWIIntervention and Education Classes; 

RECOVERY COMMUNITIES anniesmith@bewellliving.o Substance Abuse, Mental Illness, Domestic Violence Education 

OF CULTURE Annie Smith COPPELL rg 214-513-3063 Recovery Supports and Counseling services 

Mental Health treatment,Anger Management and Drug 

Addiction rehabilitation through traditional and alternative 

methods. Such as: meditation, hypnosis, talk therapy,group 

RELAX-N-BREATHE, LLC Rock Muhammad HOUSTON rock@relaxnbreathe.net 888-762-9030 therapy and counseling. Specializing in meditation. 

RENELDA ROBERSON, LPC RENELDA ROBERSON MANUEL drrobersonlpc@AOL.COM 713-642-1500 713-225-5787 Counseling services/therapy 

Mental Health & Substance Abuse 

prevention,education,diagnosis and counseling,anger mgment 

RESOURCE EDUCATION resourceedcenter@yahoo.c education, parenting ed,DWI/DUI education and tobacco 

CENTER COMPANY Leonard Marshall CYPRESS om 281-463-9292 281-463-9295 cessation eduation . 

individual, couples, families, and group counseling for 

personal, relational, and professional matters, as well as court 

REVES & ASSOCIATES required Substance Abuse Evaluations, assessments, Anger 

COUNSELING Tiffany Reves DENTON tiffany@r-acounseling.com 940-383-1207 Management, and Life Skills. 

SEGNIAN BH SERVICES LLC Anita Ellen Duke PALMER eduke@segnian.com 214-301-2992 800-280-6558 Behavioral Health Therapy Services 
Provide individual and group counseling for men/women that 

SHARON CRESSEY Sharon N. Cressey DALLAS sncressey@sbcglobal.net 214-426-4435 have sexual assaultive issues. 
SHARON L. ROGERS, PHD., sharonrogersphd@stx.rr.co MENTAL HEALTH, pre-employment, criminal justice counseling 

A PROFESSIONAL Theresa Bourassa CORPUS CHRISTl m 361-882-9010 361-884-2115 & assessment. 

Social Work services to include staffing, individual and group 

counseling, case management, advocacy, long term planning, 

SOCIAL WORKERS AS community resources, medical services coordination, and case 

NEEDED LLC PATRICIA ROBLES, LCSW SAN ANTONIO S.W.A.N@SBCGLOBAL.NET 210-521-8100 210-764-5541 coordination. 
-
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HUB SUBCONTRACTOR LISTING· STATE JAIL SUBSTANCE ABUSE TREATMENT PROGRAM 

Company Name Contact Person City Email Phone Fax Business Description 

Psychosocial assessments, counseling, life coaching, life skills 

training, career counseling, case management, clinical social 

SOCIAL WORKS aprillharmon.ah@gmail.co work, consulting, professional development, continuing 

I ILLUSTRATED Aprill Harmon RED OAK m 972-294-7245 education, substance abuse counseling, 

PROFESSIONAL & ORGANIZATIONAL DEVELOPMENT COMPANY I 

OFFERING CUSTOMIZED STAFF TRAINING, MANAGEMENT 
CONSULTING, STRATEGIC PLANNING FACILITATION, CAREER 

SOTELO & ASSOCIATES, LLC Patricia Sotelo MCALLEN pat@sotelocoach.com 956-664-2137 COACHING AND LEADERSHIP DEVELOPMENT. 

SOUTH TEXAS Professional Counseling Services for children, adults and 

COUNSELING INC Jeanette Ballesteros MCALLEN sotxca@live.com 956-369-7997 805-283-8480 families. 
We offer a series of educational seminars and workshops to 

SOUTH TEXAS FAMILY STXFAMILYCONNECTIONS enhance personal growth and family well ness for at-risk 

CONNECTIONS LUPEVALDEZ CORPUS CHRISTl @GMAIL.COM 361-334-4046 families. 

SOUTHWEST COUNSELING 

SERVICES, P.C. LARNA BREWER LEAGUE CITY lloeckle@verizon.net 281-332-3300 281-332-0039 PSYCHOTHERAPY/MENTAL HEALTH 

STANFORD EDUCATIONAL stanfordconsultants@yaho 

CONSULTANTS Gale Stanford HOUSTON o.com 281-835-3602 281-835-3602 Educational Services/Consulting Christian Counseling 

STARLITE WILLIAMS 

COUNSELING AND Starlite Williams HOUSTON starlitejwms@outlook.com 713-576-9365 832-871-5401 Individual, Group, and Family Counseling 
Physical therapy outpatient clinic, Well ness center, Industrial 

STERLING PHYSICAL sterling@sterlingtherapy.c Rehab, Workers Comp, medical, counseling, instructional, 

THERAPY & Sterling L. Carter SUGAR LAND om 281-240-3140 281-605-5075 vocational training 

STRATEGIC PARTNERSHIPS, kyoshida@spartnerships.co 

INC. Kirk Yoshida AUSTIN m 512-531-3900 512-531-3990 Consulting Services in a wide area of expertise. 

SUPPORTIVE ASISTANCE Social work services, consulting, psychotherapy, home sutdy 

FOR FAMILY Myrei Edwards Harper HOUSTON myrei@safeproject-tx.org 832-244-7428 281-564-1755 services, adoption and foster care services 
T.Y.E. COUNSELING 

SERVICES Yarinika M Miller Durham MISSOURI CITY yarinika@aol.com 713-705-0216 Mental Health Therapy, Behavioral Counseling 
Specialize in Human Resources Consulting, General 

vjohnson@tajmanagement Management and Support Services, and Personnel Training and 

TAJ MANAGEMENT, LLC Varnell Johnson SAN ANTONIO .us 210-485-6126 210-679-6653 Development. 

TANIA M. LEWIS Life Coaching Cognitive Behavioral Health Therapy Counseling 

PROFESSIONAL SERVICES Tania M. Lewis FORT WORTH info@taniamlewis.com 817-528-6710 817-423-7504 and Supportive Services Education 

To deliver integrated substance abuse counseling and 

Helen. Bennett- education services for those persons over the age of 18 

Lopez@thebestoptionsa.co wanting to live a life free from alcohol and drug addiction in an 

THE BEST OPTION, LLC Helen Bennett-Lopez SAN ANTONIO m 210-265-1133 210-259-8528 outpatient treatment setting. 
THE CENTER FOR CHANGE COUNSELING, CONFLICT MATERIALS, BEHAVIOR PROFILES, 

AND CONFLICT Nancy T. Watson BRYAN cccrtx@gmail.com 979-224-3638 979-77 4-9850 CONSULTING 
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Company Name Contact Person City Email Phone Fax Business Description 

THE COUNSELING CENTER TAMMERA S. BROWN BRYAN 979-776-0930 979-776-0930 COUNSELING SERVICES 

Mental Health and substance abuse promotion and prevention 

THE HOPE CENTER Mary R Pride AMARILLO maryrpride@yahoo.com 806-803-9413 strategies and positive youth development 

Individuals are able to receive professional counseling for 

resolving behavioral and psychological problems; learn coping 

THE LISTENING RETREAT SaminaLong@thelisteningr skills; how to make better life decisions; how to view life as 

COUNSELING Samina Long ARLINGTON etreat.com 682-292-8255 positive and safe, and develop the feeling of a hopeful future. 

OUTPATIENT COUNSELING SERVICES FOR MENTAL HEALTH 

THE ROAD TO RECOVERY WENDY RICKMAN DALLAS wendy@verizon.net 214-503-3764 214-503-3735 AND CHEMICAL DEPENDENCY 

THE TAF GROUP, L.L.C. LETIA R. DAY AMARILLO lrday@amaonline.com 806-356-0404 806-356-0590 COUNSELING SERVICES 

I provide counseling and mental health services as a licensed 

THE VICTORIOUS MIND, psychologist for individuals, couples, families, and groups. I also 

PLLC Dr. Rico Mosby AUSTIN DrRDMosby@hotmail.com 512-222-9022 conduct training on a wide variety of topics 

Our company provides wellness solutions; mental health; 

THE WELLNESS jjones@thewellnessadvoca insurance; and manufacturing products (e.g. fresh/frozen 

ADVOCATES GROUP, PLLC Jeremy Jones KINGWOOD tesgroup.com 832-533-0529 bakery; coffees; herbs/spices; heat-n-eat meals). 
Totus Counseling Group Provides Mental Health Counseling; 

TOTUS COUNSELING obuko.uwanogho@totgr.co Psychological Assessments; and Testing for Individuals, Groups 

GROUP Obukohwo Uwanogho SUGAR LAND m 888-681-3002 888-681-3004 and Family. 

VRJ & Associates work closely with public, private, and 

nonprofit sectors. We help organizations who aspire to be 

vanesiajohnson@hotmail.c competitive. The wide variety of direct "clinical services" 

VRJ & ASSOCIATES, LLC Vanesia R, Johnson SUGAR LAND om 832-429-6965 281-809-4596 provided by our consulting team makes us unique. 

Children, adults, and family counseling. Mental health care for 

children, individuals, adults and marriages. Cognitive solution-

WELLSPRING FAMILY & djones.wellspring@gmail.c based therapy, crisis counseling, inmate release support, 

COMMUNITY INSTITUTE David Jones HOUSTON om 281-272-1998 888-467-1878 Veterans PTSD and children of incarcerated parents therapy. 
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COMPLIANCE STANDARDS FOR ALL PROGRAMS* 

STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT 
CALCULATION 

1. The Contractor shall staff all positions with qualified 100% Less than 100% Reduce by the Average Daily Salary (Attachment 
employees. including special certifications and licenses A) for each Day a position remains vacant in 
where applicable. excess of sixty (60) Davs. 

2 The Contractor shall follow all requirements regarding 100% Less than 1 00% Reduce by $50.00 each Day. 
initial employment and reemployment of employees (i.e. 
obtaining and maintaining a copy of satisfactory 
background checks, and obtaining and maintaining all 
Department approvals for employees with criminal 
convictions/pending charges). The requirements are 
mandatory prior to being assigned to a position and having 
contact with Offenders. 

3 The Contractor shall obtain from the Department, and 100% Less than 1 00% Reduce by the Average Daily Salary (Attachment 
maintain a copy in employee files, prior written approval to A) for each Day the position was filled with a non-
hire all Upper Level Management staff as directed. approved individual. 

4. The Contractor shall maintain valid current insurance Valid current insurance Lapsed policy or policy not meeting Reduce by $1,000.00 per Day for which mandated 
policies as directed. policies Contract requirements insurance coverage was not in effect. The 

Contractor has twenty (20) Days to cure before 
this becomes an Event of Default. 

5. The Contractor shall submit a written response to the 100% Less than 100% Reduce by the Average Daily Salary (Attachment 
Department detailing the corrective action taken to address A) of the Program Director for each Day past the 
any items of non-compliance within twenty (20) Days of acceptable response time. 
receiving written notice of the item from the Department. 

6. The Contractor shall correct all identified areas of non- 100% Less than 100% Reduce by the Average Daily Salary (Attachment 
compliance, as identified by the Department, within twenty A) of the Program Director for each Day an issue 
(20) Days or by the date of a Department approved of non-compliance is not corrected within twenty 
extension. (20) Days or by the . date of a Department 

approved extension. 

7 The Contractor shall document all programming hours (or 100% Less than 100% Reduce by $150.00 for each individual or group 
the inability to provide said programming). session not held in accordance with the 

Department's approved treatment schedule unless 
prior Department approval has been received 
regarding cancellation of sessions. 
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STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT 
CALCULATION 

8. The Contractor shall provide training within the first ninety 100% Less than 1 00% Reduce by the Average Daily Salary (Attachment 
(90) Days of employment in accordance with the A) for each Day each treatment staff is in excess 
respective position and program. of ninety (90) Days, beginning on the ninety-first 

(91st) Day. 
9. The Contractor shall comply with treatment staff licensure 100% Less than 1 00% Reduce by the Average Daily Salary (Attachment 

standards set forth by the respective licensing agency. A) for each Day staff is assigned to a treatment 
*not applicable to /SF Cognitive Intervention Program position without appropriate licenses/credentials. 

10. An Assessment is administered to each Offender within 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
five (5) working days of entry into the program. Day the Offender is without an appropriate 
*not applicable to /SF Cognitive Intervention Program Assessment beyond the required time frame. 

11 . Offenders shall be provided with an Individualized 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
Treatment Plan (ITP) that addresses their specific needs Day the Offender is without an appropriate 
within ten (1 0) working days of entry into the program. Individualized Treatment Plan (ITP) beyond the 
*not applicable to /SF Cognitive Intervention Program required time frame. 

12. Offenders shall have clinical progress notes documented 100% Less than 1 00% Reduce by the Contractor Per Diem Rate for each 
weekly. Day treatment file not reflecting Offender's weekly 

progress note. 

13. Counselor-to-Offender caseload shall be less than or Special Needs less than or Special Needs greater than sixteen Reduce by $200.00 per caseload exceeding the 
equal to sixteen (16) for Special Needs Offenders, or less equal to sixteen (16) (16) caseloads requirement. 
than or equal to twenty-five (25) for Regular Needs case loads 
Offenders Regular Needs greater than twenty-
*not applicable to /SF Cognitive Intervention Program Regular Needs less than or five (25) caseloads 

equal to twenty-five (25) 
caseloads 

14. Complete Position Vacancy Report (PVR), Position Control 100% Less than 1 00% Reduce by the Average Daily Salary (Attachment 
Number Listing (PCN), Monthly Strength Report, and A) of the Program Director for each Day past the 
Contractor Monthly lnvoice(s) or reports deemed acceptable response time. 
applicable by the Department must be typed and submitted 
accurately by the fifth (5th) working day of the month. Reduce by $100.00 per identified error. 

15 The Contractor shall maintain organized, complete, and 100% Less than 1 00% Reduce by $25.00 for each file that is non-
accurate Offender records and employee personnel files. compliant. 

16 The Contractor shall provide notification to the Department 100% Less than 100% Reduce by the Average Daily Salary (Attachment 
of all Offender injuries, incidents and issues relative to the A) of the Program Director for each Day the report 
health, safety, and welfare of the Offender. is late. 

Reduce by $100.00 per identified error. 
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STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT 
CALCULATION 

ADDITIONAL COMPLIANCE STANDARDS FOR DWI 
17. DWI Program group sessions and classes shall not 100% Less than 1 00% Reduce by the Contractor Per Diem Rate for each 

exceed the limits stated in the Department's DWI Recovery Offender in excess of the mandated group/class 
Program Operations Manual. size limit. 

18. DWI Intervention Program group sessions and classes 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
shall not exceed the limits set by DSHS. Offender in excess of the mandated group/class 

size limit. 
19. Offender will be provided with a Comprehensive 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 

Assessment Plan , to include a Discharge Summary, thirty Day an Offender's Comprehensive Assessment 
(30) Days prior to completion of the program. Plan and Discharge Summary is not completed 

thirty (30) Days prior to the Offender's scheduled 
discharge date. 

ADDITIONAL COMPLIANCE STANDARDS FOR SAFPF AND IPTC 
20. Offender will be provided with a Continuum of Care Plan 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 

thirty (30) Days prior to completion of the prison Day the Offender's Continuum of Care Plan is not 
Phase/Stage of the program. completed thirty (30) Days prior to the Offender's 

scheduled discharge date. 
21. Offender will be provided with a Discharge Summary within 100% Less than 1 00% Reduce by the Contractor Per Diem Rate for each 

thirty (30) Days prior to their scheduled discharge date. Day the Offender's Discharge Summary is not 
completed thirty (30) Days prior to the Offender's 
scheduled discharge date. 

22 Offender will complete a Relapse Prevention Plan forty- 100% Less than 1 00% Reduce by the Contractor Per Diem Rate for each 
five (45) Days prior to completion of the reentry Day the Offender's Relapse Prevention Plan is not 
Phase/Stage of the program. completed forty-five (45) Days prior to the 

Offender's completion of the reentry Phase/Stage 
of the program. 

23. The Contractor shall staff all Counselor Ill positions with 100% Less than 1 00% Reduce by the Average Daily Salary (Attachment 
certified employees, including special certifications and A) for each Day the Counselor Ill remains vacant 
licenses. in excess of thirty (30) Days. 
•sAFPF Special Needs Only 

ADDITIONAL COMPLIANCE STANDARDS FOR STATE JAIL SUBSTANCE ABUSE 
24. Offenders are placed in the appropriate program Tier 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 

based on Assessment results. Day an Offender remains in the program past the 
number of Tier Days as determined by the 
Assessment score. 

25. The Contractor shall provide DWI Services to all eligible 100% Less than 100% Reduce by $100.00 for each identified Offender 
Offenders that the Contractor fails to provide DWI Services. 
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26. 

27. 

28. 

29. 

30. 

STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT 
CALCULATION 

ADDITIONAL COMPLIANCE STANDARDS FOR IPTC-1 
The Contractor shall administer the DENS ASI® with the 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
DSM-V Option to each Offender within three (3) working Day the Offender is without an appropriate 
days of entry into the program. Assessment beyond the required time frame. 

The Contractor shall administer the RANT Assessment to 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
each Offender within fifteen (15) Days prior to their Day the Assessment is not completed fifteen (15) 
scheduled discharge from the program. Days prior to the Offender's scheduled discharge 

from the program. 

ADDITIONAL COMPLIANCE STANDARDS FOR SACP AND IPTC-1 
Offender will be provided with a Continuum of Care Plan 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
fifteen (15) Days prior to completion of the prison Day the Offender's Continuum of Care Plan is not 
Phase/Stage of the program. completed fifteen (15) Days prior to the Offender's 

scheduled discharge date. 
Offender will be provided with a Discharge Summary within 100% Less than 1 00% Reduce by the Contractor Per Diem Rate for each 
fifteen (15) Days prior to their scheduled discharge. Day the Offender's Discharge Summary is not 

completed fifteen (15) Days prior to the Offender's 
scheduled discharge date. 

Offender will complete a Relapse Prevention Plan fifteen 100% Less than 100% Reduce by the Contractor Per Diem Rate for each 
(15) Days prior to completion of the reentry Phase/Stage of Day the Offender's Relapse Prevention Plan is not 
the program. completed fifteen (15) Days prior to the Offender's 

completion of the reentry Phase/Stage of the 
program. 

The Department has the right to withhold monthly Payment or temporarily suspend some or all of the Payment adjustments identified in the above table. 
Decisions to suspend Payment adjustments will be made by the TDCJ-PFCMOD Director and will be conveyed to the Contractor by letter. Decisions and notifications to reinstate 
Payment adjustments will be handled in a similar manner. 

*All programs include: Driving While Intoxicated (DWI); Substance Abuse Felony Punishment Facility (SAFPF); In-Prison Therapeutic Community (IPTC); Substance Abuse 
Counseling Program (SACP); State Jail Substance Abuse; Intermediate Sanction Facility (IS F); In-Prison Therapeutic Community- Intensive (IPTC-1) 
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Attachment A 

Average Daily Salary Schedule 

Position 
Description 

Program Supervisor/Program Director & Assistant Director 

Substance Abuse Counselor Ill/Senior Counselor/Addiction 
Severity Index (ASI) Tester 

Substance Abuse Counselor I & 11/Counselor & Counselor 
Intern 

Case Manager/Transitional Case Manager 

Administrative Assistant/Coordinator/ Treatment Specialist 
/Intake Support Staff 

Base 
Year1 

FY18 

$239 

$193 

$183 

$183 

$150 

Base 
Year2 

FY19 

$246 

$199 

$188 

$188 

$155 

Page 1 of 1 

Option 1 Option 1 Option 2 Option 2 Option 3 Option 3 
Year1 Year2 Year1 Year2 Year1 Year2 

FY20 FY21 FY22 FY23 FY24 FY25 

$253 $261 $269 $277 $285 $294 I 

$205 $211 $218 $224 $231 $238 

$194 $199 $205 $212 $218 $224 

$194 $199 $205 $212 $218 $224 

$159 $164 $169 $174 $179 $185 

- --
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Month: 

Facility Name: 

Date 

1st 

2nd 

3rd 

4th 

5th 

6th 

7th 

8th 

9th 

10th 

11th 

12th 

13th 

14th 

15th 

16th 

17th 

18th 

19th 

20th 

21st 

22nd 

23rd 

24th 

25th 

26th 

27th 

28th 

29th 

30th 

31st 

Classificalion Chief: 

Warden 

Texas Department of Criminal Justice 
Private Facility Contract Monitoring/Oversight Division 

Monthly Strength Report 

Psychological 
Clients In Ad. Seg. 

Daily Ending Count or 
Medical 

or Parole Mod 

Printed Name 

Signature 

Prinled Name 

Signalure 
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Program Supervisor Ill 
Pre-Release or Inpatient 
Treatment 
(Program Director) 

Program Supervisor I 
Treatment Coordinator 
(Asst. Program Director) 

Exhibit J.7 

Texas Department of Criminal Justice 

Job Description 
(Minimum Qualifications for TDCJ Positions Listed Below) 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in a Behavioral 
Science, Criminal Justice or a related field preferred. Each year of experience as 
described below in excess of the required five (5) years may be substituted for thirty 
(30) semester hours from an accredited college or university on a year-for-year 
basis. 

Five (5) years full-time, wage-earning program administration or counseling 
experience. 

Two (2) years full-time, wage-earning experience in the supervision of employees. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS), or current valid certification as 
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of 
Addiction Professionals or current valid Qualified Credentialed Counselor (QCC) 
licensed to provide substance abuse treatment. 

Must maintain valid license or certification for continued employment in position. 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in a Behavioral 
Science, Criminal Justice or a related field preferred. Each year of experience as 
described below in excess of the required three (3) years may be substituted for 
thirty (30) semester hours from an accredited college or university on a year-for-year 
basis. 

Three (3) years full-time, wage-earning program administration or counseling 
experience. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS), or current valid certification as 
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of 
Addiction Professionals or current valid Qualified Credentialed Counselor (QCC) 
licensed to provide substance abuse treatment. 

Must maintain valid license or certification for continued employment in position. 

Substance Abuse Counselor Ill Bachelor's degree from a college or university accredited by an organization 
Senior Counselor recognized by the Council for Higher Education Accreditation (CHEA) or by the 

United States Department of Education (USDE). Major coursework in Criminal 
Justice, a Behavioral Science or a related field preferred. Each year of experience as 
described below in excess of the required four (4) years may be substituted for thirty 
(30) semester hours from an accredited college or university on a year-for-year 
basis. 

Four (4) years full-time, wage-earning experience in substance abuse treatment. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS), or current valid Qualified 
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Substance Abuse Counselor Ill 
Addiction Severity Index Tester 

Substance Abuse Counselor II 
Substance Abuse Treatment 
Program 
(Counselor) 

Substance Abuse Counselor I 
Substance Abuse Treatment 
Program 
(Counselor Intern) 

Exhibit J.7 

Credentialed Counselor (QCC) identified by the Texas Department of State Health 
Services. 

Must maintain valid license for continued employment in position. 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in Criminal 
Justice, a Behavioral Science, or a related field preferred. Each year of experience in 
excess of the required four (4) years may be substituted for thirty (30) semester 
hours from an accredited college or university on a year-for-year basis. 

Four (4) years full-time, wage-earning experience in substance abuse treatment. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS), or current valid certification as 
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of 
Addiction Professionals or current valid license as a Licensed Professional 
Counselor (LPC) by the Texas Commission of Professional Counselors, or current 
valid license as a Licensed Psychological Associate (LPA) by the Texas Board of 
Psychological Examiners. 

Must maintain valid license or certification for continued employment in position. 

Graduation from an accredited senior high school or equivalent or GED. 

Two (2) years full-time, wage-earning experience in substance abuse treatment or 
substance abuse education. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS}, or current valid certification as 
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of 
Addiction Professionals, or current qualifying credential to conduct counseling in a 
treatment environment. 

Must maintain valid license or certification for continued employment in position. 

Graduation from an accredited senior high school or equivalent or GED. 

Must have a current letter of registration as a Counselor Intern from the Texas 
Department of State Health Services (DSHS}, or current valid certification as a 
Certified Criminal Justice Professional Applicant Status (CCJP-A) as approved by 
the Texas Certification Board of Addiction Professionals. 

Selected applicants must obtain the Licensed Chemical Dependency Counselor 
(LCDC) license or the Certified Criminal Justice Professional (CCJP) certification 
within five (5) years from the date of their registration as a Counselor Intern or CCJP
A. 

Must sign a Credential Contingency Agreement that will remain in effect only until the 
initially established expiration date. Failure to comply with this contingency statement 
will result in separation from employment. Credential Contingency Agreements will 
not be extended or renewed as a result of an employee's separation from 
employment or acceptance of another position . 

Must maintain valid Counselor Intern status or CCJP-A certification for continued 
employment in position. 
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Case Manager Ill 
Transitional Case Manager 

Case Manager II 
Transitional Case Manager 

Administrative Assistant IV 
Pre-Release Selection and 
Intake Coordinator 

Administrative Assistant IV 
Quality Assurance Coordinator 

Exhibit J.7 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in Criminal 
Justice, Education, Social Work or a related field preferred. Each year of experience 
as described below in excess of the required one ( 1) year may be substituted for 
thirty (30) semester hours from an accredited college or university on a year-for-year 
basis. 

One (1) year full-time, wage-earning case processing, counseling, Offender case 
management or social work experience. 

Sixty (60) semester hours from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in a Behavioral 
Science or a related field preferred. Each year of experience as described below in 
excess of the required one (1) year may be substituted for thirty (30) semester hours 
from an accredited college or university on a year-for-year basis. 

One (1) year full-time, wage-earning case processing, counseling, Offender case 
management, or social work experience. 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in Criminal 
Justice, Psychology, Social Work or a related field preferred. Each year of 
experience as described below in excess of the required two (2) years may be 
substituted for thirty (30) semester hours from an accredited college or university on 
a year-for-year basis. 

Two (2) years full-time, wage-earning technical program support or Offender case 
management experience. 

Bachelor's degree from a college or university accredited by an organization 
recognized by the Council for Higher Education Accreditation (CHEA) or by the 
United States Department of Education (USDE). Major coursework in Criminal 
Justice, Psychology, Social Work or a related field preferred. Each year of 
experience as described below in excess of the required two (2) years may be 
substituted for thirty (30) semester hours from an accredited college or university on 
a year-for-year basis. 

Two (2) years full-time, wage-earning substance abuse treatment experience. 

Current valid license as a Licensed Chemical Dependency Counselor (LCDC) by the 
Texas Department of State Health Services (DSHS), or current valid certification as 
a Certified Criminal Justice Professional (CCJP) by the Texas Certification Board of 
Addition Professionals, or current valid Qualified Credentialed Counselor (QCC) 
licensed to conduct counseling in a treatment environment. 

Must maintain valid license or certification for continued employment in position . 

Note: CCJP are not qualified to supervise LCDC- Counselor Interns, but may supervise a CCJP-A. 
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE 
PRIVATE FACILITY CONTRACT MONITORING/OVERSIGHT DIVISION 

INSTRUCTIONS FOR MONTHLY POSITION VACANCY REPORT 

The permanent Control Number established by the Facility for each position on 
Position Control Number the current Staffing Plan defined in the Contract. 
(PCN) 

Position Title 

a. Departing Employee 

This Number should correspond with the Position Control Number (PCN) Listing. 

The Position Title on the current Staffing Plan that corresponds to the departing 
and replacing employee. 

Name of the employee assigned to the PCN that is being removed from the PCN 
Listing. This may be as a result of a termination or promotion. 

Name of the employee being permanently assigned to the PCN. This may be as 
b. Replacing Employee a result of a promotion or being newly hired. The assigned employee must meet 

the satisfactory completion of all requirements designated for the position. 

1. Date Vacated 

2. Date Filled 

3 
Date Pre-Service/ 

· Orientation Completed 

The departing employee's last day on the job in a paid status or the last day of 
any paid leave entitlements, such as vacation leave. This includes employees 
placed in Military Leave status upon exhausting all paid leave entitlements. 

Positions filled by employees that are in an Administrative Leave status will be 
considered vacant once the fourteen (14) Day time period is exhausted. However 
these positions should be listed on the Position Vacancy Report (PVR) 
immediately upon notification that Administrative Leave status begins. notating 
the specific leave status. 

Positions filled by employees that are in a Workers' Compensation or Family 
Medical Leave (FML) status will be considered vacant once the twelve (12) week 
time period is exhausted. However. these positions should be listed on the PVR 
immediately upon notification that Workers' Compensation or FML status begins. 
notating the specific leave status. 

Positions are to be reported filled on the Day following the completion of all 
requirements for the respective position based on Contract requirements. 

The date the replacing employee finishes Pre-Service training or orientation 
based on the requirements of the position. 

6 ~ of the Pre-Service training certificate must be attached to the PVR for 
newly hired employees. 
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4 
Date of Background 

· Check Received 

5 
Date Pre-Employment 

· Drug Test Received 

6. Date of Hire 

7 
Required Certification 

· Completed 

Exhibit J.9 

The date on the pre-employment criminal history inquiry or notification letter from 
the Department concerning the results of a criminal background check. 

6. fQ.QY of the of the pre-employment criminal history lD..9!dlr:v and lf applicabJe the 
notification letter must be attached to the PVR. 

The date of notification that a satisfactory pre-employment drug test was 
received . 

The date the employee is hired with the Contractor. 

Positions requiring certification must be designated as to whether the appropriate 
certification has been completed by indicating YES or NO. 

A copy of the certification must be attached to the PVR. 

Date of Department Upper level management positions require Department approval. 
8. Approval for Upper Level 

Management A copy of the Department approval letter must be attached to the PVR. 

9. Date OJT Completed 
The date On-the-Job Training (OJT) is completed. This may occur after the 
position is filled. 

10 
Number of Days Position The calculation starts the Day after the position has been vacated and ends on 

· Vacant the Day prior to the date filled . 
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Position 
Control 
Number 
(PCN) 

Facility Name: 

Position 
Title 

c 
a. Departing Employee 

b. Replacing Employee 

Position Vacancy Report 

1. Date 
Vacated 

Month Of: 

Support Ops & Programs, etc): 

2. Date Filled I Service I Orient Background Emp Drug Test 6. Date of Hire Certification 
• 3. Date Pre I • 4. Date of 15. Date of Pre I I' 7. Required 

Completed Clleck Rec'd Rec'd Completed 

• 8. Date of 
Department 
Approval for 

Upper Lvl 
Mngmt 

9. Date OJT 
Complete 

Exhibit J.9 

10. Number of 
Days Position 

Vacant 

1/Jerebv confirm that the above information is accurate and correct. This report may be used in calculating fiscal sanctions regarding position vacancies. 

Preparer: 

Printed 
Name 

Signature & 
Date 

Program Director 

Program Director 

Total Positions in Staffing Plan: 
Total Vacant: 

Total Filled: 

·copies of Pre-Service Training Certificates, Background Checks and Required Certifications must be attached 
for all positions filled during the month 

Positions fil led by promotion of current staff should be indicated by writing promotion through #3-6 

Copies of approval letters must be attached for all newly filled Upper Level Management positions. 
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE 

PRIVATE FACILITY CONTRACT MONITORING/OVERSIGHT DIVISION 
INSTRUCTIONS FOR MONTHLY POSITION CONTROL NUMBER LISTING 

Exhibit J.1 0 

The permanent Control Number established by the Facility for each position on the current Staffing Plan as defined in the Contract. 

• Position Control Number (PCN): This number should correspond with the Position Control Number (PCN) Listing. 

An employee can only fill one PCN. 
-------'""""""""'"' _____ , _________ ,,, ............ , ______ _ 

Position Title: The Position Title on the current Staffing Plan that corresponds to the departing and replacing employee. 
.. , ,_,, ... ___ , _, _, _, ______ _ _ __ ,, .......... .. .. .. _ , _____ _ 

FTE: The Full Time Equivalency (FTE), from the current Staffing Plan. Total FTEs from the PCN Listing should equal the Staffing Plan. 
, _______ ,_, ______ _ _ __ ,,, ,,,, , , , __ ,, ______ , , ,,,,_ , ______ , , , 

Employee Name: 
First and Last name of the incumbent in the respective PCN. If the position is vacant, indicate vacant and the name of the departing 
employee. Example: VACANT - Smith, Judy. _______________ ...... _ ., ___ .. , ______ , ___ , _ , , , 

Social Security Number: The employee's nine (9) digit Social Security number.. 
............ - .... .... _, _________ _ 

Date of Birth: The employee's date of birth, including the month, day and year (mm/dd/yy). _ , _____ , _____ ,,_ , __ ,,, ____ ,,, ...... .......................................... ,, __________ _ 
Date of Hire: The date the employee is hired with the Contractor. 

_ , ___ , , ____ ,,_, ___ ,_,,,,, ___ _ ---- ............................. _ . ..... . 

Date Filled: 
Positions are to be reported filled on the day following the completion of all requirements for the respective position based on contract 
requirements. ____ , ______ ,, ___ ,_, ____ ,, _____ : -----·-·-·----·-----·-----

Date Vacated: 

The departing employee's last day on the job in a paid status or the last day of any paid leave entitlements, such as vacation leave. This 
includes employees placed in Military Leave status upon exhausting all paid leave entitlements. 

Positions filled by employees that are in an Administrative Leave status will be considered vacant once the fourteen (14) Day time period 
is exhausted. However, these positions should be listed on the Position Vacancy Report (PVR) immediately upon notification that 
Administrative Leave status begins, notating the specific leave status. 

Positions filled by employees that are in a Workers' Compensation or Family Medical Leave (FML) status will be considered vacant once 
the twelve (12) week time period is exhausted. However, these positions should be listed on the PVR immediately upon notification that 
Workers' Compensation or FML status begins, notating the specific leave status. 

Requirements (Reference Exhibit 1 for example) 

Filled, Current Reporting Month: Highlight Pink if the position was filled in the current reporting month. _,_____ ..... ,., ___ ,,, ................. ___ , .. ,,,,_ ,_,_,,,_, _____ _ 
Vacated, Current Reporting Month: Highlight Blue if position was vacated in the current reporting month . 

.......... .. , , ___ ,,,,, ________ ,,,,,, , , ___ .............. , , __ _ 
Vacated, Previous Reporting Month: Highlight Yellow if the position was vacated in the previous month . 

........... --...... ------------------------------
All other Positions: All other positions filled in previous months will not be highlighted. 

N07'f£: Please enauTe /ligltlight£d mws Te.main cleaT and legible 

~"xblblt 1· EXAi'-IPLE . . 
Position Control Number (PCN) Listing 

Facility Name: 

Month & Year: Mar-16 Note: Additional rows are hidden and may be 
utlot lild a.c nueded tG llsudclltiGnlll.~nfomtliil6ar~t 

SOCIAL 
DATE OF DATE OF DATE DATE 

PCN POSITION TITLE FTE EMPLOYEE NAME SECURITY 
BIRTH HIRE FILLED VACATED 

NUMBER . • . 
AB01 Correctional Officer 1.0 Mickey Mouse 459-25-3140 11/05183 02116/16 03/02116 

AB02 Correctional Officer 1.0 Sam Moon 457-25-3121 11/29/83 04/25/14 05/25/14 

AB03 Correctional Officer 1, 0 Simon Chipmunk 456-25-3210 04/21/85 02101/15 03/11/15 

AB04 Correctional Officer 1.0 Donald Duck 458-73-6140 03/25/89 01/25/15 03/11/15 

AB05 Correc~onal omcer 1.0 
Vacllllt-

459-25-2931 0211008 02125/12 04/01/12 03/04/16 
lilaiiY Duck 

AB06 Correctional Officer 1 0 
Vacant· 453-21-2591 03110152 03/25/11 05/25/11 02110116 
Minnie Mouse 

ABO? Correctional Officer 1.0 Daisy Duck 458-75-2564 02118/62 02101/09 03/21/09 

AB08 Correctional Officer 1.0 Chanie BrO'Ml 458-21-5689 01/25/88 10116/15 11/21/15 

AB09 Correctional Officer 1.0 Bart Simpson 458-96-2150 05/20/85 09/01/15 10/01/15 
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Position Control Number (PCN) Listing 

Facility Name: -------------
Month & Year: ____________ _ 

NolO I Addilfol'lo\l rowa ilre t~cfcft:n Arid" mav bo ~ed BS noedod 10 lll.t addUionallnrormotlon. 

PCN POSITION TITLE FTE EMPLOYEE NAME 
SOCIAL SECURITY DATE OF 

DATE OF HIRE DATE FILLED 
DATE 

NUMBER BIRTH VACATED '. ~ 

TOTAL INDIRECT Sl'AFFIN~ 0.0 
I • 

TOTAL DIRECT STAFFING 0.0 .. I I 

Printed Name -----------------
Signature _____________ _ 

Program Director Program Director 
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SECTION K- REPRESENTATIONS, CERTIFICATIONS, AND 
OTHER STATEMENTS OF OFFERORS 

Section K 

(NOTE TO OFFEROR: RESPONSES MUST BE SUBMITTED ON THESE ORIGINAL FORMS, AS 
THEY BECOME, AND ARE INCORPORATED BY REFERENCE, PART OF THE CONTRACT FOR 
THE AWARDED CONTRACTOR) 

K.1 HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION 

K.1.1 Definition 

A. "Historically Underutilized Business" means an entity with its principal place of business in 
this state that is: 

1. A corporation formed for the purpose of making a profit in which fifty-one percent (51%) 
or more of all classes of the shares of stock or other equitable securities are owned by 
one or more economically disadvantaged Persons who have a proportionate interest 
and actively participate in the corporation's control, operation and management; 

2. A sole proprietorship created for the purpose of making a profit that is completely 
owned, operated and controlled by an economically disadvantaged Person; 

3. A partnership formed for the purpose of making a profit in which fifty-one percent (51%) 
or more of the assets and interest in the partnership are owned by one or more 
economically disadvantaged Persons who have a proportionate interest and actively 
participate in the partnership's control, operation, and management; 

4. A joint venture in .which each entity in the venture is a HUB, as determined under 
another paragraph of this subdivision; or 

5. A supplier contract between a HUB, as determined under another paragraph of this 
subdivision, and a prime Offeror under which the HUB is directly involved in the 
manufacture or distribution of the goods or otherwise warehouses and ships the goods. 

B. "Economically Disadvantaged Person" means a Person who is economically 
disadvantaged because of the Person's identification as a member of a certain group 
including Black Americans, Hispanic Americans, Women, Asian Pacific Americans, Native 
Americans, and Service Disabled Veterans and who has suffered the effects of 
discriminatory practices or other similar insidious circumstances over which the Person 
has no control. 

K.1.2 HUB Representation 

The Offeror represents and certifies as part of its proposal that it [ ] is, or [ ] is not, a HUB 
certified by the Texas Statewide Support Services Division. 
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K.2 CHILD SUPPORT REPRESENTATION 

A. Under Texas Family Code, Section 231.006, a child support obligor who is more than thirty 
(30) Days delinquent in paying child support and a business entity in which the obligor is 
a sole proprietor, partner, shareholder or owner with an ownership interest of at least 
twenty-five percent (25%) is not eligible to receive payments from state funds under a 
contract to provide property, materials or services. 

B. Governmental entities and any business entity, including a non-profit corporation, that 
does not have a majority shareholder who is a natural Person capable of being a child 
support obligor, are not subject to Texas Family Code, Section 231 .006. 

Check ONE: 

----Offeror DOES NOT have a sole proprietor, majority stockholder or substantial 
owner who is a natural Person capable of being a child support obligor 
therefore IS NOT subject to Texas Family Code, Section 231.006. 

_ ___ Offeror DOES have a sole proprietor, majority stockholder or substantial owner 
who is a natural Person capable of being a child support obligor therefore IS 
subject to Texas Family Code, Section 231.006. 

If subject to Texas Family Code, Section 231.006, a proposal must include names and 
social security numbers of each Person with at least a twenty-five percent (25%) 
ownership of the business entity submitting a proposal. 

Print Name SSN Print Name SSN 

Print Name SSN Print Name SSN 

The Offeror certifies that the individual or business entity named in this proposal is not 
eligible to receive the specified Payments and acknowledges that any resultant Contract 
may be terminated and Payment may be withheld if this certification is inaccurate. 

K.3 FRANCHISE TAX REPRESENTATION 

The Offeror represents and certifies, as part of its proposal that it is not currently delinquent in 
the payment of any franchise tax owed the State of Texas. 

K.4 TYPE OF BUSINESS ORGANIZATION 

The Offeror, by checking the applicable box, represents that: 

A. It operates as [ ] a corporation incorporated under the laws of the State of __ _ 
[ ] an individual, [ ] a partnership, [ ] a nonprofit organization or [ ] a joint venture, or 
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B. If the Offeror is a foreign entity, it operates as [ 1 an individual, [ 1 a partnership, [ 1 a 
nonprofit organization, [ 1 a joint venture, or [ 1 a corporation, registered for business in 
_____ (country). 

K.S PREFERENCE CLAIM 

In accordance with Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter D, 
Division 2, Rule 20.306, the Offeror shall check below if claiming a preference. If the 
appropriate line is not marked, a preference will not be granted unless other documents 
included in the proposal show a right to the preference. 

K.5.1 Source and Specification Preferences 

____ Products of Persons with mental or physical disabilities. 
____ Products made of recycled, remanufactured, or environmentally sensitive 

materials including recycled steel. 
____ Energy efficient products. 
____ Rubberized asphalt paving material. 
____ Recycled motor oil and lubricants. 

K.5.2 Tie-Bid Preferences 

____ Goods produced or offered by a Texas Resident Bidder that is owned by a Texas 
Resident Service Disabled Veteran.* 

____ Goods produced in Texas or offered by a Texas Resident Bidder that is not owned 
by 

Texas Resident Service Disabled Veteran.* 
____ Agricultural products produced or grown in Texas. 
____ Agricultural products or services offered by Texas Resident Bidders.* 

a 

____ Services offered by a Texas Resident Bidder that is owned by a Texas Resident 
Service 

Disabled Veteran* 
____ Services offered by a Texas Resident Bidder that is not owned by a Texas 
Resident 

Service Disabled Veteran*. 
____ Texas Vegetation Native to the Region. 
___ _ USA produced supplies, materials, equipment or agricultural products. 

K.5.3 Additional Preferences 

____ Products produced at facilities located on formerly contaminated property. 
____ Products and services from economically depressed or blighted areas. 
_ ___ Vendors that meet or exceed air quality standards. 
____ Recycled or reused computer equipment of other manufacturers. 
____ Foods of higher nutritional value (for consumption in a public cafeteria only) . 

*By signing this proposal, the Offeror certifies that if a Texas address is shown as the address 
of the Contractor, the Contractor qualifies as a Texas Resident Bidder as defined in Texas 
Government Code, Section 2155.444(c). 
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K.G REPRESENTATIONS OF OFFEROR 

The Offeror represents and warrants to and for the benefit of the Department, with the intent 
that the Department will rely thereon for the purposes of entering into this Contract, as follows: 

K.6.1 Organization and Qualification 

If the Offeror operates as a corporation incorporated under the laws of any state outside 
Texas, it is duly qualified to do business as a foreign corporation in good standing in Texas. 

K.6.2 Authorization 

This Contract has been duly authorized, executed and delivered by the Offeror and, assuming 
due execution and delivery by the Department, constitutes a legal, valid and binding 
agreement enforceable against the Offeror in accordance with its terms. 

K.6.3 No Violation of Agreements, Articles of Incorporation or Bylaws 

The consummation of the transactions contemplated by this Contract and the fulfillment of the 
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, 
or constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, 
license, security agreement, contract, governmental license or permit or other agreement or 
instrument to which the Offeror is a party or by which its properties are bound, or any order, 
rule or regulation of any court or any regulatory body, administrative agency or other 
governmental body applicable to the Offeror or any of its properties, except any such conflict, 
breach, or default which would not materially and adversely affect the Offeror's ability to 
perform its obligations under this Contract, and will not conflict with, or result in a breach of 
any of the terms and provisions of, or constitute a default under, the Articles of Incorporation 
(or other corresponding charter document) or Bylaws of the Offeror. 

K.6.4 No Defaults under Agreements 

The Offeror is not in default, nor is there any event in existence which, with notice or the 
passage of time or both, would constitute a default by the Offeror under any indenture, 
mortgage, deed of trust, lease, loan agreement, license, security agreement, contract, 
governmental license or permit or other agreement or instrument to which it is a party or by 
which any of its properties are bound and which default would materially and adversely affect 
the Offeror's ability to perform its obligations under this Contract. 

K.6.5 Compliance with Laws 

Neither the Offeror nor its officers and directors purporting to act on its behalf have been 
advised or have reason to believe that the Offeror or such officers and directors have not been 
conducting business in compliance with all applicable laws, rules and regulations of the 
jurisdictions in which the Offeror is conducting business, including all safety laws and laws 
with respect to discrimination in hiring, promotion or pay of employees or other laws affecting 
employees generally, except where failure to be in compliance would not materially and 
adversely affect the Offeror's ability to perform its obligations under this Contract. 
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K.6.6 No Litigation 

A. The Offeror certifies that there is not now pending, or to its knowledge threatened, any 
action, suit or proceeding to which the Offeror, or any of its employees, are a party, before 
or by any court or governmental agency or body, which may result in any material adverse 
change in the Offeror's ability to perform its obligations under this Contract, or any such 
action, suit or proceeding related to environmental or civil rights matters. 

B. The Offeror further certifies that no labor disturbance by the employees of the Offeror 
exists or is imminent which may be expected to materially and adversely affect the 
Offeror's ability to perform its obligations under this Contract. 

C. Prior to the Department making an award of this Contract, the Department may require 
the Offerors being considered for the award to recertify the representations set forth above. 
The Department, in its sole discretion, may disqualify any Offeror that in the opinion of the 
Department is a party, or who has any employees that are a party, to any action, suit or 
proceeding that may result in any material adverse change in the Offeror's ability to 
perform its obligations under this Contract. 

D. During the term of this Contract, to include extensions hereof, the Offeror shall notify the 
Department in writing within five (5) Days of the Offeror having received knowledge of any 
actions, suits or proceedings filed against the Offeror, or any of its employees, or to which 
the Offeror, or any of its employees, are a party, before or by any court or governmental 
agency or body, which: 

1. May result in any material adverse change in the Offeror's ability to perform its 
obligations under this Contract; 

2. Filed in any federal court, state court, or federal or state administrative hearing within 
the State of Texas regardless as to any anticipated material adverse change in the 
Offeror's ability to perform its obligations under this Contract; 

3. Is brought by or on behalf of a State of Texas Offender regardless as to any anticipated 
material adverse change in the Offeror's ability to perform its obligations under this 
Contract; and 

4. The Contractor shall provide in writing, to the Contract Specialist, a quarterly report 
listing litigation identified in the above requirements. 

K.6.7 Taxes 

A. The Offeror has filed all necessary federal, state and foreign income and franchise tax 
returns and has paid all taxes as shown to be due thereon. 

B. The Offeror has no knowledge of any tax deficiency which has been or might be asserted 
against it and which would materially and adversely affect the Offeror's ability to perform 
its obligations under this Contract. 

C. The Contractor represents and warrants that is shall pay all taxes or similar amounts 
resulting from this Contract, including, but not limited to, any federal, state, or local income, 
sales or excise taxes of Contractor or its employees. 
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K.6.8 Financial Statements 

A. The Offeror has delivered to the Department a copy of its most recent audited financial 
report. This report must include, as a minimum, the following financial information: 

1. Audited balance sheet; 

2. Statement of income; and 

3. Any changes in financial position of the company. 

B. This statement fairly presents the financial position of the Offeror at the date shown and 
the results of its operations for the period covered, and has been prepared in conformity 
with GAAP applied on a consistent basis, except as discussed in the notes to the financial 
statement. 

K.6.9 No Adverse Change 

K.6.10 

K.6.11 

Since the date of the Offeror's most recent balance sheet provided to the Department, there 
has not been any material adverse change in its business or condition nor has there been any 
change in the assets or liabilities or financial condition of the Offeror from that reflected in such 
balance sheet which is material to the Offeror's ability to perform its obligations under this 
Contract. 

Disclosure 

There is no material fact which materially and adversely affects or in the future will (so far as 
the Offeror can now reasonably foresee) materially and adversely affect its ability to perform 
its obligations under this Contract which has not been accurately set forth in this Contract or 
otherwise accurately disclosed in writing to the Department by the Offeror prior to the date 
hereof. 

No Collusion 

A. The Offeror represents and certifies its employees, agents and representatives have not 
and shall not discuss or disclose the terms of their proposal and its submission or response 
thereto with any third party other than Persons or entities, which the Offeror engaged to 
assist it with respect to such response or submission. 

B. Neither the Offeror nor the firm, corporation, partnership or institution represented by the 
Offeror or anyone acting for such firm, corporation or institution has violated the antitrust 
laws of this state, federal antitrust laws, nor communicated directly or indirectly the 
proposal made to any competitor or any other Person engaged in such line of business. 

K.6.12 Ethics 

K.6.12.1 Conflict of Interest 

Pursuant to Texas Government Code, Section 572.051, any individual who interacts with 
public purchasers in any capacity is required to adhere to the guidelines established. Texas 
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Government Code, Section 572.051, outlines the ethical standards required of State officers 
and employees who interact with public purchasers in the conduct of State business. 
Specifically, a Department employee may not have an interest in, or in any manner be 
connected with a contract or proposal for a purchase of goods or services by an agency of the 
state; or in any manner, including by rebate or gift, accept or receive from a Person to whom 
a contract may be awarded, directly or indirectly, anything of value or a promise, obligation, 
or contract for future reward or compensation. Entities who are interested in seeking business 
opportunities with the State must be mindful of these restrictions when interacting with public 
purchasers of the Department or purchasers of other State Agencies. 

K.6.12.2 Disclosure of Interested Parties 

In accordance with Texas Government Code, Section 2252.908, a government entity or State 
Agency may not enter into a contract valued at $1 ,000,000 or greater with a business entity 
unless the business entity, in accordance with, Texas Administrative Code, Title 1, Part 2, 
Chapter 46, Rules 46.1, 46.3, and 46.5, submits a Disclosure of Interested Parties to the 
government entity or State Agency at the time the business entity submits the signed Contract 
to the government entity or State Agency. 

The Disclosure of Interested Parties must be submitted on a form, and in a manner prescribed 
by the Texas Ethics Commission. The Disclosure of Interested Parties Form (Form 1295) and 
instructions may be found at https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. 

K.6.12.3 No Gratuities 

K.6.13 

K.6.14 

The Offeror represents that it has not given, offered to give, nor intends to give at any time 
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, 
trip, favor, or service to a public servant in connection with the submitted proposal. 

No Compensation 

Pursuant to Texas Government Code, Section 2155.004, the Offeror has not received 
compensation for participation in the preparation of the specifications for this proposal. Under 
Texas Government Code, Section 2155.004, the Offeror certifies that the individual or 
business entity named in this proposal or Contract is not ineligible to receive the specified 
contract and acknowledges that this Contract may be terminated and Payment withheld if this 
certification is inaccurate. 

Contracting with Executive Head of State Agency 

A. The Offeror represents and certifies that they are in compliance with Texas Government 
Code, Section 669.003, relating to contracting with the executive head of a State Agency. 

B. If Texas Government Code, Section 669.003 applies, the Offeror shall complete the 
following information in order for the proposal to be evaluated: 

Name of Former Executive: --------------------------------------------
Name of State Agency: 

Date of Separation from State Agency: 
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K.6.15 

K.6.16 

K.6.17 

K.6.18 

K.6.19 

Date of Employment with Offeror: _ __________________ _ 

Limitation on Employment of Former State Officers 

The Offeror represents that they are in compliance with Texas Government Code, Section 
572.069, relating to employment of a former State officer or employee. A former State officer 
or employee of the Department, who during the period of state service or employment 
participated on behalf of the Department on a procurement or contract negotiation involving a 
business entity may not accept employment from that business entity before the second 
anniversary of the date the officer's or employee's service or employment with the Department 
ceased. 

Notification 

If any of the information provided in the above representations changes during the term of this 
Contract, the Contractor shall submit an updated representation as soon as is reasonably 
possible. 

Suspension, Debarment and Terrorism 

The Department is federally mandated to adhere to the directions provided in the President's 
Executive Order (EO) 13224, Executive Order Blocking Property and Prohibiting Transactions 
With Persons Who Commit, Threaten to Commit, or Support Terrorism, effective 9/24/2001, 
and any subsequent changes made to it via cross-referencing respondents/vendors with the 
Federal General Services Administration's System for Award Management (SAM) at 
https://www.sam.gov, which is inclusive of the United States Treasury's Office of Foreign 
Assets Control (OFAC) Specially Designated National (SON) list. 

Violation of Federal Law Relating To Reconstruction Efforts As A Result Of Hurricanes 
Rita, Katrina or Any Other Disaster after September 24, 2005 

Pursuant to Texas Government Code, Section 2261.053, a State Agency may not accept a 
proposal or award a Contract, that includes proposed financial participation by a Person who, 
during the five (5) year period preceding the date of the proposal or award, has been convicted 
of violating a federal law or accessed a penalty in a federal, civil or administrative enforcement 
action in connection with a contract awarded by the federal government for relief, recovery or 
reconstruction efforts as a result of Hurricane Rita, Katrina or any other disaster occurring 
after September 24, 2005. Under Texas Government Code, Section 2261.053, the Contractor 
certifies that the individual or business entity named in this proposal or Contract is not ineligible 
to receive the specified Contract and acknowledges that this Contract may be terminated and 
Payment withheld if this certification is inaccurate. 

Deceptive Trade Practices; Unfair Business Practices 

The Contractor represents and warrants that it has not been the subject of allegations of 
Deceptive Trade Practice violations under Texas Business and Commerce Code, Chapter 17, 
or allegations of any unfair business practice in any administrative hearing or court suit and 
that the Contractor has not been found to be liable for such practices in such proceedings. 
The Contractor certifies that it has no officers who have served as officers of other entities 
who have been the subject of allegations of Deceptive Trade Practice violations or allegations 
of any unfair business practices in an administrative hearing or court suit and that such officers 
have not been found to be liable for such practices in such proceedings. 
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K.7 REPRESENTATIONS OF THE DEPARTMENT 

The Department represents and warrants to and for the benefit of the Offeror with the intent 
that the Offeror will rely thereon for the purposes of entering into this Contract as follows: 

K. 7.1 Authorization 

The Department has the requisite power to enter into this Contract and perform its obligations 
hereunder and by proper action has duly authorized the execution, delivery and performance 
hereof. 

K.7.2 No Violation of Agreements 

The consummation of the transactions contemplated by this Contract and the fulfillment of the 
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, 
or constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, 
security agreement, contract or other agreement or instrument to which the Department is a 
party or by which its properties are bound, or any order, rule or regulation of any court or any 
regulatory body, administrative agency or other Governmental body applicable to the 
Department or any of its properties, except any such conflict, breach or default which would 
not materially and adversely affect the Department's ability to perform its obligations under 
this Contract. 

K.7.3 Disclosure 

There is no material fact which materially and adversely affects or in the future will (so far as 
the Department can now reasonably foresee) materially and adversely affect its ability to 
perform its obligations under this Contract or which might require changes in or additions to 
the Services required under this Contract that would increase the cost to the Offeror of 
providing such Services, which has not been accurately set forth in this Contract or otherwise 
accurately disclosed in writing to the Offeror by the Department prior to the date hereof. 

K.S AUTHORIZED NEGOTIATORS 

The Offeror represents that the following Persons are authorized to negotiate on its behalf 
with the Department in connection with this Request for Proposal (RFP): (list names, titles 
and telephone numbers of the authorized negotiators). 
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K.9 PAYEE IDENTIFICATION NUMBER 

The Payee Identification Number is the taxpayer number assigned and used by the 
Comptroller of Public Accounts of Texas. The Offeror shall provide its Payee Identification 
Number in the space provided below. If this number is not known, the Offeror shall provide 
the Federal Taxpayer Identification Number. 

Payee Identification Number: ________________ or 

Federal Taxpayer Identification Number: _ __________ _ 

K.1 0 POINT OF CONTACT 

The Offeror shall provide the name, title, phone number, fax number, address, and e-mail 
address of a point of contact for questions concerning the submitted proposal. 

Name: ________________ Title: 

Phone Number: ( __ ) _________ Fax Number: ( __ ) ______ _ 

Street Address: 

City: ____________ State: ____ _ Zip Code: 

E-mail Address: - --------------------------

K.11 CERTIFICATION 

To be completed by the Offeror: (The Offeror must check or complete all appropriate boxes 
or blanks in the Representations and Certifications, on the preceding pages). The 
Representations and Certifications must be executed below by an individual authorized to bind 
the Offeror. 

The Offeror makes the foregoing Representations and Certifications as part of its proposal. 

696-PF-16-P027 
Name of Offeror Solicitation No. 

Signature of Authorized Individual Date 

Typed Name of Authorized Individual 

Note: The penalty for making false statements shall void the submitted proposal or any 
resulting Contracts, and the Offeror shall be removed from all bid lists. 
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SECTION L -INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS 

L.1 RESERVED FOR FUTURE USE 

L.2 AMENDMENTS TO SOLICITATIONS 

A. If this solicitation is amended all terms and conditions which are not modified remain 
unchanged. 

B. The Department will post amendment(s) to this solicitation for downloading in .pdf format 
via the Texas Electronic State Business Daily (ESBD) website at the following address: 
http://esbd.cpa.state.tx.us/. 

C. Offerors shall acknowledge receipt of all amendment(s) to this solicitation by signing and 
returning the amendment(s); identifying the amendment number and date in the space 
provided for this purpose on Page 1, Block 8 of the Solicitation, Offer and Award Form, or 
by letter or email. 

D. The Department shall receive the acknowledgment by the date and time specified for 
receipt of the proposals. 

E. Failure to acknowledge amendment(s) may subject proposal to rejection. 

L.3 LATE SUBMISSIONS, MODIFICATIONS, AND WITHDRAWALS OF PROPOSALS 

A. Proposals must be time stamped at the office designated in the solicitation, on or before 
the hour and date specified. 

B. Proposals received at the designated location after the exact date and time specified will 
not be considered. 

C. Proposals cannot be altered, amended or modified, by telegram, fax, or otherwise, after 
the closing date and time. 

D. Alterations made before the closing date and time should be initialed by the Offeror or its 
authorized agent. 

E. No proposal can be withdrawn after the closing date and time without approval by the 
Department based on an acceptable written reason. 

L.4 SIGNATURES ON PROPOSAL SUBMITTED 

A. Proposals from a partnership shall be signed in the firm name by at least one general 
partner or in the firm name by an Attorney-in-fact. 

B. If signed by an Attorney-in-fact, there shall be attached to the proposal a Power of Attorney 
evidencing authority to sign the proposal, dated and executed by all partners in the firm. 

C. Proposals from a corporation shall have the correct corporate name thereon, and the 
signature of an authorized officer of the corporation. 
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D. Title of office held by the Person signing for the corporation shall appear below the 
signature of the officer. 

E. Proposals from an individual doing business under a firm or fictitious name shall be signed 
in the name of the individual doing business under the proper firm name. 

F. Proposals from a joint venture shall be signed by all members, or by a member of the joint 
venture, if there is attached to the proposal a copy of the Joint Venture Agreement 
evidencing that the proposal is signed by the member who has authority to bind the joint 
venture. 

L.5 PROPOSAL ACCEPTANCE PERIOD 

A. All proposals will be valid for two hundred forty (240) Days after the submission date and 
will constitute an irrevocable proposal to the Department for the two hundred forty (240) 
Day period. 

B. Such period may be extended beyond two hundred forty (240) Days, upon mutual 
agreement of both parties. 

L.G CONTRACT AWARD 

A. The Department will award a Contract(s), resulting from this solicitation, to the responsible 
Offeror whose proposal, conforming to this solicitation, will be most advantageous to the 
Department. Cost or price, technical and other factors, specified elsewhere in this 
solicitation, considered. 

B. The Department may: (a) reject any or all proposals if such action is in the public interest; 
(b) accept other than the lowest priced proposal; and (c) waive minor informalities and 
minor irregularities in proposals received. 

C. A written award or acceptance of a proposal, mailed or otherwise furnished to the 
successful Offeror within the time for acceptance specified in the proposal, shall result in a 
binding Contract without further action by either party. 

D. The Department reserves the right, at its sole discretion, to make an award from this 
solicitation. The Department reserves the right to not make an award in the event of 
inconsistent rates and/or the absence of available competition. 

L.7 RIGHTS OF THE DEPARTMENT 

A. The Department reserves the right to waive, change, add or delete any terms or conditions 
of this solicitation. 

B. The Department reserves the right to reject any one proposal and/or all proposals, or 
portions of proposals, submitted in response to this RFP. 

C. The submission of a proposal has the effect of waiving proprietary rights or confidentiality . 

D. All proposals become the property of the Department. 
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E. The Department reserves the right to use, for its benefit, ideas contained in the proposals 
submitted. 

F. The Department is not liable for any costs or damages that may be incurred by an Offeror(s) 
or prospective Offeror(s), in the preparation, formulation, or presentation of a proposal(s). 

G. In case of ambiguity or lack of clarity, the Department may adopt such interpretations as 
may be advantageous to the Department. 

H. The Department may, at its discretion, request Offerors to make an oral presentation to 
Department representatives in support of their proposals. 

I. Upon review of proposals, the Department may select the Offeror's proposal most 
advantageous to the Department, in its judgment, with whom to negotiate a final definitive 
Contract. Such determination shall be solely at the discretion of the Department. 

J. All representations made by the Department are subject to the availability of legislative 
appropriations and do not represent an obligation on the part of the State of Texas, the 
Department or the TBCJ. 

K. The Department reserves the right to withdraw this solicitation at any time for any reason. 

L. The Department reserves the right to award no Contract and to solicit additional proposals 
at a later time. 

M. The Department incurs no obligation regarding this solicitation unless and until a Contract 
is fully executed by the parties. All proposals received by the Department, however, will 
remain confidential until the evaluation process is complete. 

L.8 PROPOSAL PREPARATION INSTRUCTIONS 

Purpose of Instructions 

A. These instructions are designed to assure the submission of information essential to the 
understanding and the comprehensive evaluation of the Offeror's proposal. 

B. Proposals shall be prepared in accordance with these instructions, providing all required 
information in the format specified. 

C. Failure of a proposal to show compliance with these instructions may be grounds for 
exclusion of the proposal from further consideration. 

Submission of Proposals 

A. It is the Offeror's responsibility to ensure that the proposal is delivered to the address shown 
on Page 1, Block 5 of the Solicitation, Offer and Award Form by the deadline. 

B. The Offeror must complete and sign all required forms, including all required written 
materials, by the proposal closing date and time. 

C. Each package received must be marked with the Department's solicitation number. 
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D. Each page of the proposal must include the name of the firm making the proposal. 

E. The Offeror must clearly indicate if any of the information contained in the proposal is 
confidential or proprietary in nature, by applying a legend to the page that indicates 
confidential or proprietary information is contained on said page. The Offeror must indicate 
which paragraph contains confidential or proprietary information by inserting the words 
"confidential/proprietary information" in bold type, enclosed by parentheses, at the 
beginning of the paragraph containing such information. 

F. Proposals must be typed or printed on standard letter paper (8-1/2" x 11 "), pages 
numbered, a table of contents included, and Sections clearly tabbed. 

G. Proposals shall be submitted in four (4) volumes as described below. 

H. Offerors are to submit each Volume in an unbound original (suitable for photocopying), to 
include one (1) "read only" Compact Disc, and six (6) additional bound copies of 
Volumes One and Two; five (5) additional bound copies of Volume Three; and two 
(2) additional bound copies of Volume Four. 

I. Each proposal must demonstrate that the operations conform to applicable state and 
federal standards and Department Policies. Price proposals and Staffing Plans, etc., may 
differ according to the Facility. In such cases, the Offeror shall clearly indicate for which 
Facility the information is applicable. 

J. Sealed proposals shall be submitted prior to the proposal closing date and time with the 
solicitation number annotated immediately below the return address on the envelope. 
Sealed proposals shall be submitted to the address noted on Page 1, Block 5 of the 
Solicitation, Offer and Award Form. E-mailed or facsimile proposals will not be 
accepted. 

K. Prospective Offerors are asked to bear in mind that all material submitted should be directly 
pertinent to the requirements of the solicitation. Extraneous narrative, elaborate brochures, 
uninformative public relations material, and other similar documents shall not be submitted . 

L. Failure to submit all required documentation by the proposal closing date and time 
may result in disqualification of the proposal from further consideration. 

L.8.1 Volume One - Introductory Portion of Proposal 

NO PRICING DATA SHALL BE SUBMITTED IN THIS VOLUME. 

Volume One, Section 1-lnformation Section 

A. Cover Page: Name and address of the Offeror, date of proposal, and signature of 
authorized official. 

B. Introduction: A clear description 'of the Offeror submitting the proposal , including an outline 
of organizational capabilities, goals, and purposes. Evidence of previous accomplishments 
of the operation and management of an in-prison Substance Abuse Treatment Program. 

C. Information Sheet: Including all information required of each Offeror. 
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1. Name, address, e-mail address, telephone number and fax number of Offeror and all 
Co-Offerors. Also, identify by name, title, e-mail address, telephone number and fax 
number the contact Person for all inquiries. The contact Person shall be responsible 
for fielding and responding to all inquiries from the Department. 

2. Business form of Offeror (e.g., corporation, partnership, etc.), if applicable. 

a. If a corporation, include the date and state of incorporation. 

b. The names and addresses of principal officers, directors or partners. 

3. A brief biography and complete resume of the Person or Persons who will administer 
any resulting Contract. 

4. The name and address of the Offeror's insurance carrier, along with a statement of 
liability from the carrier(s) issuing the policies that such policies are available to the 
Offeror. For the purpose of responding to this solicitation, the Offeror will hot be 
required to purchase insurance, but must show the ability to provide such insurance as 
specified in Section H.1, if the Offeror's proposal is selected. 

5. Offerors shall furnish descriptions of all similar Services provided to the TDCJ or other 
institutions and governmental agencies, to include company name, point of contact 
name and title, phone number, facsimile number, e-mail address, contract numbers, 
and dates of performance. The Department reserves the right to contact any or all 
references or consult applicable TDCJ Divisions to evaluate past performance. 

6. Offerors shall include a list of any contracts that have been cancelled or terminated, 
along with an explanation of the cancellation or termination, and the name, e-mail 
address, and phone number of a contact Person from the institution or agency that 
cancelled or terminated the contract. Offerors shall also include a list of a Illegal actions 
pending against their organization and the outcomes of any final judgments. 

7. Documentation from the appropriate state entity that indicates that the Offeror is 
properly certified to conduct business in the State of Texas and not in debt or owing to 
the State of Texas (e.g., The Certificate of Existence from the Texas Secretary of State 
and the Franchise Tax Account Status from the Texas Comptroller of Public Accounts). 
In the event the Offeror is not a corporation, the Offeror shall state that they are not a 
corporation and certify that they are not in debt or owing to the State of Texas. 

D. Project Schedule: A time schedule shall be submitted by the Offeror that outlines the entire 
project from award of Contract to when full operation can begin. The schedule shall reflect 
a Contract start date of September 1, 2017. 

E. Certificate of DSHS Clinical Training Institute (CTI) registration and Counselor licensure. 
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Volume One. Section 2- Contract Forms 

This section shall contain the following completed Contract Sections (on original forms), with 
original signatures, where applicable: 

A. Solicitation, Offer and Award Form (with amendment(s) acknowledged as per Section 
L.2.C); 

B. Section G.4.B, Payments, remittance address (if not electing to receive direct deposit); and 

C. Section K, Representations, Certifications and Other Statements of Offerors (on original 
forms). 

L.8.2 Volume Two -Technical Portion of Proposal 

NO PRICING DATA SHALL BE SUBMITTED IN THIS VOLUME. 

Volume Two, Section 1 - Technical Requirements 

A. This section of the proposal shall consist of the Offeror's response to the requirements in 
Section C herein. 

B. Prospective Offerors shall ensure that all material submitted should be directly pertinent to 
the requirements of this RFP and shall be formatted as to the specific requirements of 
Section C. 

C. The Offeror shall also identify all exceptions it takes to the technical requirements in Section 
C of the RFP and all exceptions for which it requests approval. 

D. The Offeror shall cross-reference the specific section and page number of the Operational 
Plan that details the policies and procedures relating to the specific section. This volume 
should include, but not be limited to, the following items: 

1. Complete program description; 

2. Offeror's Operational Plan; and 

3. Organizational Chart. 

Volume Two, Section 2 - Solicitation Compliance and Exceptions 

A. In this section, the Offeror shall respond to each requirement of Sections E through I, 
inclusive of the RFP and indicate whether it proposes to comply. 

B. For the purpose of facilitating discussions, for every instance where the Offeror does not 
propose to comply or agree to a requirement, the Offeror shall propose an alternative and 
describe its reasoning therefore. 

C. It is not necessary to respond on a paragraph by paragraph basis, except as required for 
clarity, for example, if the Offeror agrees to the terms of Sections E through I of the RFP in 
its entirety, a single statement to that effect will suffice. 
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L.8.3 Volume Three- Business/Cost Proposal 

A. In this section, the Offeror shall provide its detailed price proposal, including a budget 
narrative, and a complete breakdown of how the price was derived (material, direct labor, 
overhead, general and administrative expenses, other direct costs, profit, etc.) to provide 
the Services specified in Section C. 

B. The Offeror shall further disclose the following costs: 

1. Indirect Costs: A detail of the various cost components used to justify the percentage 
of indirect costs will be required. The Department has the authority to deem the 
proposal non-responsive if the detail justification in a line item format is not provided. 

2. Insurance Costs: The Offeror shall indicate the costs to maintain the insurance 
required by the Department, state law or the related financing documents for the 
Facility. 

3. Other Operating Costs: The Offeror shall outline and provide costs related to any 
additional line items that would qualify as an additional service that would enhance the 
operation and management of the program. The Offeror shall detail and explain any 
other costs associated with this proposal. 

C. The Offeror shall also disclose its profit margin in providing the Services requested by the 
Department in this proposal. 

D. The following Contract Sections shall be completed and included in this volume: 

1. Section B.2, Pricing Schedule for each Facility; and 

2. Exhibit J.1, Budget Justification Forms and Staffing Plans, for each Facility. An 
electronic copy compatible with Microsoft® Excel shall also be submitted. 

E. A copy of the Offeror's financial statement with all sub-schedules and footnotes to include 
a balance sheet, profit and loss statement, and a change in financial position, for each of 
the last two (2) audited fiscal years. 

L.8.4 Volume Four- HUB Subcontracting Plan 

Offerors are required to submit a HUB Subcontracting Plan (HSP) in accordance with Exhibit 
J.2. For information on filling out the HSP, please contact Sharon Schultz at (936) 437-7026 
or Cynthia Guajardo at (936) 437-7061. Responses that do not include a completed HSP 
shall be rejected pursuant to Texas Government Code, Section 2161.252(b). 

L.9 CURRICULUM PACKET 

The Offeror must request a Curriculum packet from the Contract Specialist. 
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L.10 DISCUSSION AND CORRESPONDENCE 

A. All communications and questions concerning this solicitation, including any of a technical 
nature, must be made in writing to: 

Janice Wooley, Contract Specialist 
Texas Department of Criminal Justice 
Contracts and Procurement Department 
Client Services and Governmental Contracts Branch 
Two Financial Plaza, Suite 525 
Huntsville, Texas 77340 
Facsimile: (325) 223-0310 
E-mail: janice.wooley@tdcj.texas.gov 

B. Questions concerning any technical aspect of the solicitation must be submitted in writing 
(e-mail and facsimile transmission is acceptable). The Offeror's question(s) shall only be 
to clarify specific provisions in this solicitation and shall reference the specific Section that 
requires clarification. Written answers to the questions will then be provided to all parties 
requesting copies of the solicitation through the Client Services and Governmental 
Contracts Branch. Offerors should only rely on the written information provided in this 
manner. Offerors are specifically barred from making contact with any Department 
personnel involved in this solicitation for the purpose of discussing their proposal. 

C. Offeror's are reminded that Thursday, Apri120, 2017 at 3:00P.M., is the last day to submit 
written questions for clarification to the Department. The Offeror is specifically cautioned 
against relying on any oral information. The responsiveness of each proposal will be 
evaluated upon the written instructions given in the solicitation and any amendments 
thereto. Unauthorized contact with Department personnel could result in the proposal 
being rejected in its entirety. 

D. The Department will post answers to all questions in the form of an amendment, and all 
amendments to this RFP will be available for downloading in .pdf format via the ESBD at 
the following address: http://esbd.cpa.state.tx.us/. 

L.11 LEGISLATIVE BUDGET BOARD (LBB) POSTINGS 

After award of Contract(s), information, documentation, and other material in connection with 
this solicitation or any resulting Contract may be subject to public disclosure pursuant to Texas 
Government Code, Chapter 552, (the "Texas Public Information Act"). Any part of the 
solicitation response that is of a proprietary nature must be clearly and prominently marked as 
such by the Offeror. For major contracts, the proposal submitted by the awarded 
Contractor is subject to public access on the Legislative Budget Board's website in 
accordance with Texas Government Code, Section 322.020. Within five (5) working days 
of the awarded Contractor's receipt of the Contract for signature, the awarded 
Contractor must deliver to the TDCJ Contracts and Procurement Department one (1) CD 
of its complete proposal, to include clarification responses and negotiated Best and 
Final Offer. The CD must contain a copy ofthe awarded Contractor's complete proposal, 
in searchable .pdf format, which has been excised, blacked out, or otherwise redacted 
information from its complete proposal that the awarded Contractor considers to be 
confidential and exempt from public disclosure under the Texas Public Information Act, 
Texas Government Code, Chapter 552, (this should be a de minimis portion, if any of 
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the Contractor's proposal, such as copyrighted material, proprietary information, social 
security numbers, deployment plans, shift Staffing Plans, etc.) The CD shall also 
contain an appendix for the Contractor's complete proposal which provides a cross 
reference for the location of all information redacted by the Contractor and a general 
description of the redacted information. The CD should be entitled "For Public Release: 
Redacted Version of [Name of awarded Contractor]'s Proposal and Exhibits, Department 
Solicitation Number 696-PF-16-P027." 

L.12 PRE-PROPOSAL CONFERENCE AND FACILITY TOUR 

A. A Pre-Proposal Conference is scheduled for Monday, April 17, 2017 at 10:00 A.M. at the 
Texas Prison Museum, located at 491 SH 75 North, Huntsville, Texas 77320. 

B. If, in the opinion of the Department, local weather conditions preclude safe travel to the 
Pre-Proposal Conference, the Department reserves the right to reschedule it to another 
day and time. 

1. If extreme weather conditions are predicted by the National Weather Service on the 
day of the Pre-Proposal Conference, contact the individual whose name appears in 
Section L.1 0 for rescheduling information. 

2. The responsibility of obtaining any cancellation and rescheduled information is strictly 
that of the Offeror. 

3. Attendance is not mandatory, however, the Department will not be held responsible for 
any information discussed at the Pre-Proposal Conference. 

C. Facility Tour 

Offerors will be given the opportunity to tour the Henley Unit at 7581 Hwy 321, Dayton, 
Texas 77535 on Tuesday, April 18, 2017 at 9:00 A.M. During the tour, Offerors will be 
allowed to visually inspect the Facility. Cameras will not be allowed. Each Offeror will 
be allowed a maximum of three (3) representatives to participate in the tour. The tour will 
begin at the time specified in Section L.13. Failure of any of the Offerors' representatives 
to arrive on time for the tour will result in forfeiture of their access to the Facility. Late 
arrivals will not be allowed to participate in the tour. Offerors are required to contact the 
Contract Specialist with the names of the representatives participating in the tour no 
later than 3:00P.M. Central Time on Friday, April14, 2017. 

L.13 SUMMARY OF KEY DATES FOR PROPOSAL SUBMISSION 

April17, 2017 

April 18, 2017 

April 20, 2017 

May 2, 2017 

September 1, 2017 

10:00 A.M. 

9:00A.M. 

3:00P.M. 

1:00 P.M. 

Pre-Proposal Conference 

Facility Tour Henley Unit 

Last Day to Submit Written Questions for 
Clarification to the Department 

Deadline for Receipt of Proposals in Huntsville 

Service Commencement Date 
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SECTION M- EVALUATION FACTORS FOR AWARD 

M.1 SELECTION PROCESS 

A. The Department will assemble an Evaluation Committee to review, evaluate and rank 
proposals. The Evaluation Committee, at its sole option, may choose to validate any 
aspect of the written offer. No information will be provided about the status of the 
proposals while they are under evaluation. 

B. Selection of proposal for award will be based on the "Best Value" to the Department. The 
Department will solely determine the "Best Value" through evaluation of each proposal in 
accordance with Texas Government Code, Section 2155.074(b). Once the Department 
evaluates and deems the proposal technically acceptable, the Department reserves the 
right, at its sole discretion, to award based on cost. 

C. At any stage in the process, the Department may request clarification or additional 
information to assist in determining the qualifications, competence, and ability of the 
Offeror to provide the required Service. The Department reserves the right to accept or 
reject all or part of any proposal, waive minor technicalities and award the Contract to 
best serve the interest of the State. 

D. The Department may select proposals within a competitive range with whom to negotiate. 
The Department may notify, in writing, any or all Offerors whose proposals have been 
found to be responsive in the detailed evaluation phase. 

In accordance with Texas Government Code, Sections 2155.074 and 2155.075, vendor 
performance may be used as a factor in the award. An Offeror's past performance will be 
measured based upon pass/fail criteria in compliance with applicable provisions of Texas 
Government Code, Sections 2155.074, 2155.075, and 2156.007. Offerors may fail this 
selection criterion for any of the following conditions: 

1. A score of less than an 'A' in the Vendor Performance System; 

2. Currently under a Corrective Action Plan through the CPA; 

3. Having repeated negative Vendor Performance Reports for the same reason; or 

4. Having purchase orders that have been cancelled in the previous twelve (12) months 
for non-performance (i.e. late delivery, etc.) 

Contractor performance information is located on the CPA website at: 

https://www.comptroller.texas.gov/purchasing/programs/vendor-performance-tracking/ 

The Department may conduct reference checks with other entities regarding past 
performance. In addition to evaluating performance through the Vendor Performance 
Tracking System (as authorized by Texas Administrative Code, Title 34, Part 1, Chapter 
20, Subchapter C, Division 2, Rule 20.208), the Department may examine other sources 
of vendor performance including, but not limited to, notices of termination, cure notices, 
assessments of liquidated damages, litigation, audit reports, and non-renewals of 
contracts. Any such investigations shall be at the sole discretion of the Department, and 
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any negative findings , as determined by the Department, may result in non-award to the 
Offeror. 

E. An offer for early payment discount may be considered in making an award . 

M.2 MIMIMUM QUALIFICATIONS 

The Department has established the following criteria as minimum Contractor (business 
entity) qualifications to be eligible to submit an offer to this solicitation. Offerors from business 
entities not meeting these qualifications shall be disqualified from further consideration: 

A. The Offeror must possess a minimum of two (2) years of experience in managing and 
operating an in-prison treatment program at a secure adult correctional facility housing 
minimum/medium security Offenders with at least a fifty percent (50%) of Facility capacity. 

B. The Offeror must possess the ability to obtain the minimum commercial insurance 
required by this solicitation. 

C. The Offeror must possess the ability to commence operations (start-up) without financial 
assistance from the Department. 

D. The Offeror must demonstrate the ability to provide Upper Level Management Personnel 
to operate and manage the solicited program(s) that meet or exceed the Department's 
minimum standards for like programs. 

M.3 EVALUATION CRITERIA 

The following are evaluation criteria . While negotiation of proposals may be held, Offerors 
are advised to submit their most competitive cost and technical proposals. 

M.3.1 Cost (50%) 

M.3.2 Operations (35%) 

A. Staffing (Section C. 7) 

B. Training (Section C.8) 

C. Offender Monitoring (Section C.13) 

D. Operational Plan (Section C.23) 

M.3.3 Experience (5%) 

M.3.4 Financial Strength (5%) 

M.3.5 Past Performance (5%) 

M.3.6 Other Areas Evaluated 

A. General Duties and Obligations (Section C.3) 

B. Specific Duties and Obligations (Section C.4) 
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C. Recovery Oriented Support Groups (Section C.5) 

D. Intake Requirements (Section C.6) 

E. Counselor/Offender Caseload (Section C.9) 

F. Record Keeping (Section C.1 0) 

G. Offender Records (Section C.11) 

H. Information Technology Services (Section C.12) 

I. Employee Identification Cards (Section C.14) 

J. Treatment Grievance Procedures (Section C.15) 

K. Treatment Disciplinary Procedures (Section C.16) 

L. DSHS Registration and Counseling Staff Licensure (Section C.17) 

M. Texas Health and Safety Code, Sections 85.112-114, (HIV/AIDS Policies and Education) 
(Section C.18) 

N. Risk Management (Section C.19) 

0. Prison Rape Elimination Act (Section C.20) 

P. Program Evaluation (Quality Assurance) and Self-Monitoring (Section C.21) 

Q. Contractor Compliance Standards (Section C.22) 
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