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*Rationale for the Guardian Project
*Customizable Guardian EHR
*Future of Guardian EHR
*Leveraging Securus Technology




Reason for Guardian Project: Key Timeline
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Customizable

Guardian EHR
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Key Points:

1. CMC understood that modernizing Pearl was
the most fiscally sound approach.

2. Flexibility: Guardian EHR vs. Other EHRs ($)

3. Greater Useability and Auditability for
Stakeholders

4. CMC can continue “Correctionalizing”
Guardian to meet the evolving needs of TDCJ
and CMC.
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Key Points:

1. Guardian EHR is being built with the future
Future of in mind.
Guardian EHR 2. Will embrace appropriate Al applications

3. Allow for the leveraging of IT resources
between the three agencies




Leveraging

Securus
Technology
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Key Points:

1. CMC has engaged Securus to provide a
Health Services App on the inmate tablets.

2. The first phase of the project involves
providing on demand health education
resources.

3. Phase two involves the roll out of electronic
sick call submissions.

4. Anticipated benefits include:
a) timely access to care

b) reduced administrative burden and
improved efficiency

c) enhanced health literacy
d) improved outcomes
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Guardian EHR Project: On Track
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INITIATION
Project Kick-off
PLANNING
Screen Pruning (Scope Elabaration)
Guardian Screen Count at 450
DESIGM & DEVELOPMENT
-Met Framework Upgrade !
Architecture Standards
All Production Pearl Screens in Guardian (1300)
Requirements Documentation
Autornated Test Script Development
Screen Clean-up
Guardian Aesthetic Refresh
Module Development
Database & Stored Procedures
TEST & TRAIN
Regression
AT
Filot
DELIVER & SUPPORT
Go-Live
TRANSITION TO CLOSE
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Guardian Key

Accomplishments
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Framework Upgrade from .Net to .Net Core
Guardian Architecture & Guidelines Developed
Ul Themes Established

Security Standards & Tools

Screen Generator

Data Access Layer Tool & Standards
Document Image Server

Requirements Documentation

Automated Testing Scripts

Icon Refresh

Control Panel: logging & session management
Development of Standard & Custom Controls

Designer Tool
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