Reentry Task Force Meeting
July 12, 2010

1:00 pm

* Agenda Item II: Work Group Reports

0 Identification/Information Sharing — Carl Reynolds, Chair

» Highlighted the following issues for his work group:
e Review the FERPA limits on information sharing regarding school records between

Texas Department of Criminal Justice (TDCJ) and Texas Education Agency (TEA) to
create an educational program to meet the needs of the inmate; no reason to have
the inmate get a GED multiple times.

e Requested input from members: critique, citations to barriers, contributions to chart
from the Reentry Task Force (RTF) Members.

e Information Sharing/HB 2161 Work Group review the document to distinguish
between federal, state, local barriers to make recommendations.

e Note: Senator Jeff Wentworth has an interim study like the issues listed in the
Information Sharing Exchange Document, and will be expanded to juvenile issues.

0 Family & Faith Based — David Valentine, Chair

* Orientation and Visitation
e Texas Inmates Families Association (TIFA) and TDCJ memoranda of understanding
to help with child care and enhance visitation for children and incarcerated parents.
* Discussed Work Group Recommendations:
e #1: “DPS will assist other agencies in giving driver licenses and state identification

o #3:
o f#4
o #6:
o H#7:

cards to offenders about to be released”.

0The Information Sharing work group is working through the logistical and
legal problems regarding this recommendation.

“BPP to identify offenders to be paroled/released 12 months prior to release”.

The work group voted to “HOLD” on this recommendation.

: “The Texas Legislature to create legislation which TDC] can allow the

Correctional Institution Division offenders to go to state jails for release and

mentoring purposes with the church to open up options for the offenders”.

o Example: The Hutchins State Jail offenders who transfer to ID unit and then
go back...would like to have volunteers willing to mentor offenders and to
connect families with faith based groups in the communities.

“The Texas Legislature to create legislation to lower multiple prohibitions on

employment for ex offenders.

o Resources: State Law Library and the list of occupations.

“Texas Legislature to create legislation to expunge certain drug offenses from

the DPS records databases who have been clean and with out subsequent

offenses for 5 years”.



01 time offenders between the 18 — 25 years of age with no victim and have
served their sentence would be eligible for expungement.

» It was suggested this would possibly be a new entitlement and that the
district attorneys across the state should be approached with the idea to
get their feedback.

e #8: “Addressing the correctional officer’s and parole officer’s families at TDCJ:
individual, family and financial planning”.
0 What goes on in the lives of the correctional and parole officers influences the
offender.
0 Address the needs of single parents of TDCJ and their child care needs,
perhaps a daycare for sick children was discussed.

0 Housing/ Texas Interagency Council for the Homeless (TICH)-Discharge Planning Committee —
Kate Moore, Chair
* Made some changes to the team charter

» Work group discussed barriers to those who have previous offenses or are current
offenders involved in the criminal justice system.
e Private Barriers — how they screen applicants. Education with private landlords
and corporate entities is needed to address and reduce such barriers.
* Next work group meeting to consider having the Dallas Housing Authority to present
their program and look to it as a model for statewide implementation.
» Review of Ohio’s best practices to replicate in Texas.

0 Women Offenders — Caprice Cosper, Chair
*» Work group discussed barriers for housing, education and employment specific to
women offenders and the following issues:

e Lack of half way house options for females, access to treatment and substance
abuse services.

e Looking at programs and curriculum for more than 90 days for female offenders to
address codependency, sexual abuse and mental illness.

e Looked at issues affecting women offenders and their children. Barriers include
women who are incarcerated are unable to keep track of their children regarding
where they are living, their well being, etc.

0 Review of other states’ practices that encourage such programming and
enhance this in Texas.

e Requested to work with Kate Moore on housing issues that affect women
offenders reuniting with their children upon release.

0 It was expressed that Child Protective Services would be an asset to the
discussion as well as the work group.

e David Valentine requested to work with female offenders and their families to
help reintegration to bring them resources

e Mike Maples has female specific services but the wait lists are long however, the
work group could look at that structure as a model (residential and outpatient).



e TDCJ policies need to be looked at to allow more interaction between female
offenders and their children.
0 Example: play dates once a week.

0 Special Needs/ TCOOMMI Advisory Council — John Bradley, Chair (April Zamora provided

update)

Next meeting will include a closer look at actual barriers.

Discussion of flat/state jail discharges — can not force this population do any treatment
because they are not supervised by the state.

Veteran Services — Veterans Justice Outreach, federal program but administered at the
local level for nonviolent, misdemeanor cases. The VISN provides good outreach to
prisons and the population needs.

Special needs and mentally ill populations have not been detected due to lack of
information sharing. The Texas Commission on Jail Standards does not have an option
on their form to indicate previous/current military history or status.

0 Community Reentry — Commissioner Roy C. Brooks, Chair

The last work group meeting, Travis County and the Travis County Reentry Roundtable
presented.

Suggested to provide all communities a list of best practices as options and models to use
resources, embrace offender populations and provide opportunities within the
community.

Discharges from state jails accounts for a large percentage of people returning to
communities, need to look at developing some carrots and sticks to lead those people to
the state for services.

Survey — Conducted by the Texas Criminal Justice Coalition (TCJC)

e Provides a good resource to work group chairs on issues that may affect their
topics

e 645 respondents; 200 of those were parole officers; 70% were from urban counties
and 70% provided case management services.

e Survey results indicated little to no coordination between state and local entities.

0 This will be investigated further by the TCJC.

e Responses also indicated the following barriers: sex offender housing issues, drug
offenses affecting edibility to obtain housing and waiting lists for services are
substantial.

e Mentally ill populations - waiting lists because the state resources are at capacity.

0 Tarrant County works with employers, faith based organizations, and other
streams for service delivery.

e 2-1-1: A good point of contact for formerly incarcerated offenders. There is a need
to train the 2-1-1 operators to pick up on certain queues that would indicate
offender populations and to ensure 2-1-1 has a refreshed listing for service
providers.



* Tarrant County has a community reentry task force (countywide) which includes but
limited to judges, prosecutors, probation officers, drug treatment providers, workforce
development, apartment association, and chamber of commerce to target services based
on a strategic plan.

e Did a survey county wide to match plan with the capacity to deliver and provide
services and hired a community reentry coordinator to with community
organizations.

0 Employment — Nicole Verver, Chair (Loretta Robinson provided update)

» Work group discussed the following: Ban the Box initiative, alteration of job
announcements, training on employment barriers, possible co-location with parole
offices, getting employers on the work group, and looking at career paths rather than just
a “job”.

» Lack of services from workforce locations are due to those individual given other work
load tasks and responsibilities, co-locating will help this issue.

* Next meeting: requested to have DARS and discuss eligibility referrals.

0 Rehabilitative & Support Services — Mike Maples, Chair
» This work group has not yet met due to lack of interest and scheduling conflicts.
» Discussion of merging this work group with Community Reentry work group.

* Agenda Item III: TDC]J Status Report
0 Steering Committee — Bryan Collier
* Identified some areas where the Steering Committee needs to merge with the Reentry
Task Force work groups.
* Assessment:

e Looking to come up with an instrument for all entities to open up pretrial, prison,
post-release, etc. information.

e The group is to come back in 90 days on how this may work and to look at the
impact it may have. This will be a long process to streamline into a single
assessment process.

* Information Technology:

e How to individualize treatment plan (needs assessment) which drives what
programs the offender is able to participate. Modify to be electronic automated
system.

» Case Management:
e Working on putting together a single case management tool.
e Develop stronger methods based on evidence based practices.

= Transition:

e May move into Community Reentry work group.

e ldentify from different pieces of releases and then have global pool for release instead of
individualized subgroups.

e Set up performance indicators.

= Community Supervision:



Further training for officers on criminogenic factors.

Motivational Intervention — Rewards

Review policies for rewards and success.

Look at district reentry centers across the state on standardization.

o Reentry & Integration Division — Dee Wilson

= Submission of Second Chance Act grant which included Harris County and City of Houston
relating to state jail/flat discharges with mental illnesses.

= ID major barrier for years and years due to federal law.

= TDCJ now issuing birth certificates and social security cards for every offender. However,
offenders who use multiple names and aliases cost the agency money and time and can hinder the
issuance process.

= Reentry plan and report to the Legislature — clarification to Reentry Task Force members that the
report will be primarily focused on family reunification and family issues. The report will reflect
that the agency is in the beginning stage of this process. Other recommendations from the Reentry
Task Force may be added in addition to what is required of H.B. 1711.

o National Institute of Corrections Consultants — Becki Ney & Richard Stroker
= Reentry Task Force needs to develop a good structure for recommendations and information.
Options include:
e Take all recommendations and submit to the Legislature.
e Reentry Task Force decides which recommendations go to the Legislature.
e Determine which recommendations do not need to go to the Legislature and can be handled
without legislative involvement.
. Need more data on identified problems and gaps to support claims.
. 48% of the offender populations come from the 5 major, urban counties — move forward to make
connections in the community before release.
. 2-1-1 efforts are not enough; a face is needed on reentry.




