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The following items are mutually agreed to by Correctional Solutions Group, LLC and the
Department and are hereby incorporated into this Contract.

1.

10.

11.

12.

13.

14.

18.

16.

17.

18.

19.

20.

The Solicitation, Offer and Award form has been revise to add the Contract number; the Contractor
and authorized signor’s name and title in the Contractor signature block; the total funding for the
Base Period of this Contract; and update the Service Commencement Date.

Section A, Definitions, Contractor, has been revised to include the Contractor’'s name.

Section A, Definitions, Service Commencement Date, has been revised to include updated
language. i

Section B.1.1, Services Being Acquired, has been revised to include updated language:
Section B. 1.2, Pricing Instructions, has been revised to include updated language.
Section B.2, Pricing Schedule, has been revised to include the Contractor’s Per Diem Rate.

Section C.5.D.1.n, Operational Plan Requirements, has been revised to read Disciplinary
Procedures.

Section F.1, Contract Term, has been revised to reflect updated language.

Section G.2.1, Authorized Representative, paragraphs B and D have been revised to reflect
updated language.

Section G.2.2, Contract Administrator, paragraphs A, B, D, and E have been revised to reflect Jason
Andrews as the Contract Administrator and update language.

Section G.2.3, Contract Monitor, paragraph C has been revised to reflect updated language.
Section G.4, Payments, has been revised to reflect updated language.

Section H.2.2.B, Historically Underutilized Businesses (HUB), has been revised to reflect update
language.

Section 1.3.11, Dispute Resolution, has been revised to reflect updated language.
Section 1.25, Notices, has been revised to reflect Jason Andrews as the Contract Administrator.

Section 1.27.A.2, U.S. Department of Homeland Security’s E-Verify System, has been revised to
reflect updated language.

Section J, List of Exhibits, has been revised to correct the number of pages for each exhibit.

Exhibit J.1, Program Budget Justification Forms, has been revised to include the Contractor's
completed forms.

Exhibit J.2, HUB Subcontracting Plan, has been revised to include the Contractor's completed
forms.

Section K, Representations, Certifications, and Other Statements of Offerors, has been revised to
include the Contractor’s responses to subsections K.1.2, K.2, K.4, K.5.2, K.8, K.9, K.10 and K.11.
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21. Section K.6.12.3, Disclosure of Interested Parties has been added.

22, Sections L and M of this Contract are hereby deleted.
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696-PD-16-17-C132 Section A

SECTION A - DEFINITIONS

The following terms used in this Contract shall, unless the context indicates otherwise, have the meanings
set forth below:

Additional Services means those additional services required to be furnished by the Contractor
pursuant to changes in the Texas Department of Criminal Justice (TDCJ) and the Texas Board of Criminal
Justice (TBCJ) policies from those in effect as of the date of this Contract, which changes are not required
by changes in laws, government regutations, or Court Orders generally applicable to the TDCJ, and which
changes cause an increase in cost of operating and managing the Facility.

Authorized Representative means the person designated in writing to act for and on behalf of a party
of this Contract, which designation has been furnished to the other party hereto as described in Section
G.2.1.

Base Salary means the minimum salary, in the salary range, on the effective date of this Contract or as
in effect at the time of renewal or extension thereof.

Bed Book Check means receiving a verbal response and positively identifying the Offender.

Biennium means any of the two (2) year periods beginning on September 1 and ending on August 31 of
odd numbered years, which periods are used for budgetary purposes by the State of Texas.

Child Safety Zone means as required by Texas Government Code, Section 508.187, the Texas Board
of Pardons and Paroles has designated five hundred (500) feet as the distance that sex offenders must
maintain from premises where children commonly gather, including schools, day-care facilities,
playgrounds, public or private youth centers, swimming pools or video arcades. Any area within five
hundred (500) feet of these types of premises is considered a Child Safety Zone unless the Board of
Pardons and Paroles modifies the distance requirements. In accordance with the Texas Code of Criminal
Procedure, Article 42.12, Section 13D, the court may apply Child Safety Zone restrictions to additional
Offenders if the nature of the offense warrants the establishment of a Child Safety Zone.

Compliance Standards means contract requirements that have specific and clearly defined recoupment
strategies to ensure that the Department does not pay for services that are not received.

Contract Monitor means the Department employee responsible for technical administration of this
Contract as specified in Section G.2.3.

Contract Term means the duration ofthis Operations and Management Contract as specified in Section
F.1.

Contractor means Correctional Solutions Group, LLC.

Contractor Per Diem Rate means rate paid per Day for each Offender as per Section B.2.

Court Orders means any orders or judgments issued by a court of competent jurisdiction and any
stipulations, agreements, or plans entered into in connection with litigation that are applicable to the
operations, management, or maintenance of the Facility and relate to the custodial care of Offenders.

For purposes of this Contract, this term includes such orders, judgments, stipulations, plans or
agreements applicable to the Department.
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Days means calendar days, unless otherwise specified.
Department means the Texas Department of Criminal Justice (TDCJ), an agency of the State of Texas.

Department Policy/Policies means all written policies, procedures, standards, guidelines, directives
and manuals of the TBCJ, and the Department, applicable to the operation, management, or
maintenance of Community Residential Facility.

DSHS means the Texas Department of State Health Services.

Event of Default means any of the events or circumstances described in Section 1.3.1 with respect to
the Contractor, or Section 1.3.9 with respect to the Department.

Facility Capacity means the maximum number of Offenders authorized by contract to be housed at the
Facility.

Facility Generated Income means all income generated at the Facility. Sources include, but are not
limited to, commissaries, telephones, laundry and vending machines and aluminum can sales.

Filled Date means the employee’s first date on the job following the completion of all required pre-service,
receipt of appropriate certification/license and a satisfactory criminal background clearance and/or
Department approved letter.

Fiscal Year means any of the one (1) year periods beginning September 1 and ending August 31, which
periods are used for annual budgetary purposes by the State of Texas.

Free Exercise of Religion means an act or refusal to act that is substantially motivated by sincere
religious beliefs in which the Contractor cannot substantially burden.

Housing Search Groups means a Contractor staff facilitated discussion group for eligible Offenders in
need of housing options for home plan investigation.

Hygiene Items means items that include, but are not limited to, soap, deodorant, toothbrush, toothpaste,
razor, shaving cream, shampoo, comb, and sanitary napkins and/or tampons (for female Offenders).

Income means money received by an Offender to include money earned from employment, Veterans
Administration benefits, SSI, unemployment compensation, etc. (Does not include tax refunds, gate
money, gifts or court judgments.)

Indigent Offenders means Offenders who have no more than $5.00 that are assigned to the Facility.
Monthly Contractor Payment means the mathematical product of the Contractor’s per diem rate times the
number of Days each Offender occupies the Facility during the billing month according to the daily Midnight
Strength Report minus any assessments and/or sanctions collected from Offenders plus any mileage
reimbursement owed the Contractor.

NCIC means the National Crime Information Center operated under the authority of the Federal Bureau of
Investigation.

Non-appropriation means the failure by the Legislature of the State, as part of its budgetary process, to
appropriate money to be used for the Payments due hereunder.
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Offender means a person assigned by the Department to reside at the Facility.

Operational Plan means policies, plans, standards, and procedures for operation of the Facility provided
to the Department and approved as required by, Section C.5, as such Operational Plan may be modified
from time to time by the mutual agreement of the Department and the Contractor.

Payment or Payments means the amount(s) agreed to be paid by the Department to the Contractor for
services provided according to this Contract.

PD means the Texas Department of Criminal Justice’s Personnel Directives.

Position Vacancy means a position in which there is no qualified, fully trained incumbent. A vacant
position occurs when an employee resigns, has been terminated, is reassigned to another position or
facility or is off the payroll after exhausting all accrued leave, with the exception of Family Medical Leave
(FML) and Workers’ Compensation and no other qualified, trained person or employee is placed in that
position. Similarly, positions are considered vacant if the individual in that position does not meet the
criteria for employment as outlined in the Department’s Personnel Directives PD-17, PD-27, and PD-75.
A position becomes vacant when the incumbent is removed from the payroll either temporarily or
permanently, regardless of leave status, with the exception of FML and Workers’ Compensation. A
position also becomes partially vacant when the Contractor places a part-time incumbent in a full time
position. Positions requiring certifications, licensure or registrations are considered vacant if the person
in that position does not possess the appropriate certification, license or registration.

PREA means Prison Rape Elimination Act.

Program Budget means the budget that reflects all resources necessary to perform contracted activities
per Exhibit J.1.

Quarter means the time period that relates to the Department's Fiscal Year, with quarters beglnnlng
September 1, December 1, March 1 and June 1, unless specifically noted otherwise.

Resident Monitor means a person whose job duties are dedicated to monitoring Offenders and shall not
have job duties that prevent ongoing and consistent Offender supervision.

Service Commencement Date means the date on which the Contractor shall begin providing services
at the Facility pursuant to this Contract. For the purposes of this Contract, this is Upon Signature of Both
Parties.

State-Owned Equipment means all machinery, equipment, furniture and other items of tangible personal
property that are purchased with Facility Generated Income or with the proceeds of bonds issued by the
Financing Corporation in connection with the financing of the Facility or provided by General Revenue
Appropriations to the Department, as shown on the inventory maintained by TDCJ-Private Facility
Contract Monitoring Oversight Division, including all items purchased to replace such machinery,
equipment and other items of tangible personal property.

Status Team Meeting means a meeting between the Department Parole Officer, the Contractor Case
Manager and the Offender to determine current status of Offender employment or housing and intended
plan of action.

TBCJ means the Texas Board of Criminal Justice.
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TCIC means the Texas Crime Information Center operated under the authority of the Texas Department of
Public Safety.

TDCJ means the Texas Department of Criminal Justice, an agency of the State of Texas.

TDCJ-PD means the Texas Department of Criminal Justice-Parole Division, a division of the Texas
Department of Criminal Justice, an agency of the State of Texas.

TDCJ-PFCMOD means the Texas Department of Criminal Justice-Private Facility Contract Monitoring
Oversight Division, a division of the Texas Department of Criminal Justice, an agency of the State of
Texas.

Upper Level Management Personnel means those top three Facility-assigned individuals who are
responsible for the administration of the services provided under this Contract.

Working Day means Monday through Friday unless a nationally recognized holiday.
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SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS
B.1 SERVICES AND PRICES/COSTS
B.1.1 Services Being Acquired

The Contractor shall, in accordance with the terms of this Contract, provide all necessary
personnel, equipment, materials, supplies, and services as specifically identified within the
Contract and otherwise do all things necessary for, or incidental to, the location, operation and
management of a Community Residential Facility (CRF) with associated programs for the
housing, training, education, rehabilitation, and reformation of Offenders released to parole and
mandatory supervision.

The Contract period will consist of a one (1) year and six (6) months Base Period, subject to
appropriations with two (2), two (2) year Option Periods to extend services for a potential contract
period of five (5) years and eight (8) months.

B.1.2 Pricing Instructions

A. This is a firm fixed-price Contract for these Services.

B. The Pricing Schedule in Section B.2 incorporates the rates established in the Program Budget
Justification Forms, Exhibit J.1.

C. A detailed budget is included that indicates specific cost involved to preform each function

included in Section C. Operating cost are detailed annually using the Program Budget
Justification Forms, in Exhibit J.1.
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B.2

PRICING SCHEDULE
Location (address, city, county): 402 W Chapin Street
Edinburg, Texas 78541
Hidalgo County
Base Period (Upon Signature of Both Parties — 08/31/2017)
Program Number of Beds Daily Per Diem

Community Residential Facility 120 (male/female)
Residential Beds

OPTION PERIOD ONE (09/01/2017 — 08/31/2019)

Program Number of Beds

Community Residential Facility 120 (male/female)
Residential Beds

OPTION PERIOD TWO (09/01/2019 — 08/31/2021)

Program Number of Beds

Community Residential Facility 120 (male/female)
Residential Beds

*The Per Diem Rate for Option Period Two is an average of the Per Diem Rates reflected on
Exhibit J.1 for FY20 and FY21, due to FY20 being a Leap Year.

B.3

B.4

ALLOWABLE COSTS

The proposed budget shall include only costs that are reasonable, necessary and allowable under
State Statutes, Department Policy and Federal Cost Standards (OMB Circular A-102 Common
Rule for Uniform Administrative Requirements for Grants and Cooperative Agreement with State
and Local Governments; 2 CFR Part 215 and 220 Cost Principals for Educational Institutions; 2
CFR Part 225 Cost Principles for State, Local, and Indian Tribal Governments; 2 CFR Part 230
Cost Principles for Non-Profit Organizations; and 48 CFR, Part 31, Subpart 31.2, Contracts with
Commercial Organizations). The Department shall make the final decision on the allowance or
acceptability of a cost.

NON-ALLOWABLE COSTS
The proposed budget shall not include costs that are not allowed by State or any authorized

agency, statue, policy or procedures. Types of non-allowable costs may include but are not
limited to, alcoholic beverages, bad debts, fundraising, political lobbying, and tobacco products.
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CA

C.2

SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT
BACKGROUND

Pursuant to Texas Government Code Sections 508.118 and 508.119 and Texas Code of Criminal
Procedure, Article 42,12, Section 14, the Texas Department of Criminal Justice hereinafter
referred to as the Department, requires the operation and management in the state of Texas of a
Community Residential Facility (CRF) with associated programs for the housing, training,
education, rehabilitation, and reformation of persons released to parole and mandatory
supervision.

COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES, PROCEDURES,
AND LAWS

A. The Contractor shall provide services to the Department that are in compliance with all
applicable local, state, and federal laws, rules and regulations now in effect or that become
effective during the term hereof including but not limited to, Civil Rights Act of 1964; Title VII
of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age of
Discrimination in Employment Act; the Immigration Reform and Control Act of 1986; Code of
Federal Regulations, Title 42, Part 2 (regarding information about drug and alcohol abuse
Offenders); Environmental Protection Agency (EPA) Rules and Regulations; Texas Code of
Criminal Procedure; Texas Health and Safety Code, Chapters 85, 595, 611; Texas
Administrative Code, Title 25, Chapter 403, Subchapter K (regarding offender identifying
information) and Title 37, Chapter 195, Rule 41; the Americans with Disabilities Act of 1990;
the Civil Rights Act of 1991; Occupational Safety and Health Act (OSHA) of 1970; Section
231.006, Texas Family Code; Texas Government Code, Chapter 508, 509, 783, 2254, 2259,
and 2260; Local Government Code, Chapter 244; and any and all relevant federal and state
financial cost principles and audit requirements; and any and all rules, policies and procedures
established from time to time by the Department and the Texas Board of Criminal Justice
regarding the operations of CRF facilities.

B. The Contractor shall not deviate in any material respect from applicable Department Policies
in the provision of services without the prior written approval of the Department, which
approval shall not be unreasonably withheld by the Department. The Contractor’s written
request for deviations from said policies shall originate from the Authorized Representative of
the Contractor and shall be forwarded to the TDCJ — Private Facilities Contract
Monitoring/Oversight Division (PFCMOD). The Contractor's written requests for deviation
shall contain language which details the specific deviation with reference to the policy number,
section, paragraph, etc., as well as the justification for such deviation. Unless a deviation from
the Contractor is specifically requested and approved in writing by the Department, the
Contractor shall comply with Department Policy. A Contract award shall not imply approval
of a policy/procedure approval deviation. Any deviations previously granted by the
Department under a separate or previous contract do not apply to this contract. The TDCJ-
PFCMOD must approve any revisions to the Contractor’'s Operational Plan.

C. When differences between applicable standards exist, the higher standard, as defined by the

Department, will prevail. The specified requirements and standards will serve as the
benchmark for monitoring the Contractor’s Facility operations and management.
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D. The Contractor, in its operation of the Facility, shall comply with Department Policies but shall
be free to establish procedures such that services attain the goals established by such
Department Policies. All procedures must be approved by TDCJ-PFCMOD.

C.3 SPECIFIC DUTIES AND OBLIGATIONS
C.3.1 Training
A. The Contractor shall provide all employees with a new employee orientation program after
being hired and prior to regular assignment. This program shall be based on a curriculum
approved by the Department, shall consist of a minimum of sixteen (16) hours, and shall

include:

1. Multiple Needs Offenders, to include the oversight and monitoring of mentally impaired,
developmentally disabled and Sex Offenders - minimum three (3) hours;

2. HIV/AIDS education;

3. Self-Administration of medication training - minimum four (4) hours for those employees
responsible for medication; and

4. Offender Behavioral Management.

B. The Contractor shall provide, at its own expense, annual in-service training to staff and shall
provide a copy of its training curriculum in its Operational Plan for the Department approval.
All staff are required to complete an annual twenty (20) hour in-service training program
approved by the Department, which shall include updates on the topics noted in this section
(C.3.1.A)

C. The Contractor shall submit for written Department approval no later than August 1 of the
current Fiscal Year an annual training schedule listing all training for the upcoming year.
Approval shall be obtained prior to implementation. The schedule shall include the following
information:

1. Proposed date(s) of training.

2. Duration of training.

3. Topic(s) of training.

4. A brief synopsis of each topic.

5. Staff positions to be trained.

The Department shall approve, in writing, any changes made to the approved annual training
schedule. Requests to modify the schedule shall be submitted in writing to the Department at
least ten (10) Days prior to the affected training and must cite the reason(s) for the
modification.

D. Alltraining hours an employee receives shall be documented in the employee’s personnel file
and/or personnel training records, to include course topic, number of hours and date
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completed. Training documentation shall include an authorized signature validating such
training. The Contractor shall maintain accurate, complete current and orderly training records
on location on each employee.

C.3.2 Staffing

A. The Contractor shall have qualified and trained paid employees on the Facility premises to provide
twenty-four (24) hour supervision, seven (7) Days a week and shall have a sufficient number of
employees who are awake, fully dressed and present to meet all contractual requirements as well
as to ensure Facility control, security, and Offender safety.

1

Between the hours of 10:00 p.m. and 6:00 a.m., the total Resident Monitor-to-Offender
ratio shall be at least one to one hundred (1:100). At all other times, resident monitoring
staff-to-Offender ratio shall be at least one to sixty (1:60).

Any deviations to the above ratios must receive written approval by the Department prior
to implementation.

B. A criminal background check shall be compieted by the Department for each applicant (including
consultants, independent contractors and their employees and agents, and volunteer workers
who work on a routine basis at the Facility) within thirty (30) Days prior to being assigned by the
Contractor to the Facility.

1.

The results of the criminal background checks must be acceptable to the Department and
shall be maintained on file at the Facility. Applicants with a misdemeanor or felony
conviction shall meet the eligibility requirements of PD-75 and obtain the Department’s
approval prior to their having contact with Department Offenders. The Contractor shall be
responsible for any additional fee charged by the Department of Public Safety (DPS) to the
Department for these criminal background checks. The Contractor shall be responsible for
any additional charges by the DPS to the Department for any resubmission requests due to
unreadable fingerprints.

In addition to background investigation reports, the Contractor shall maintain in each
personnel file, a copy of the Department's TCIC/NCIC Pre-Employment Inquiry Results
Letter, the criminal background investigation report, and the results of a pre-employment
drug test on each employee in compliance with PD-17 (Drug Free Workplace) that is
acceptable to the Department.

The Contractor is responsible for the conduct and behavior of all persons working on the
Facility (including consultants, independent contractors and their employees and agents and
volunteer workers) and shall ensure the Department Policies regarding management and
treatment of Offenders, including PD-29 (Sexual Misconduct with Offenders) are followed.
Should a violation occur, the Contractor shall take immediate corrective action acceptable
to the Department. The Contractor shall immediately notify the Department in writing, of
employees who resign while under investigation for inappropriate conduct related to
Offender management and for violations of policies related to Facility security. At the end
of each month, the Contractor shall provide to the Department a listing of all employees
terminated or not hired during the previous thirty (30) Days.

The Contractor shall immediately notify the Department in writing of any employee who has
been convicted, arrested, indicted or charged with a criminal offense. Such employee shall
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not be permitted to return to duty until authorized in writing by the Department. A copy of
such written authorization shall be maintained in the employee’s personnel file.

5. The Contractor shall comply with Department Policies, PD-04, Consultant/Contract
Employee Information Confidentiality and PD-26, Nepotism.

6. The Contractor shall implement an employee random drug testing program that meets the
minimum requirements of PD-17. The drug testing program policy and procedures shall be
approved by the Department prior to implementation.

C. The Contractor shall not employ an Offender without the consent and written approval of the
Department. The Contractor may in some circumstances employ Offenders in a temporary
capacity to perform tasks related to the Facility with the Department’s approval.

D. Employment of ex-offenders shall be in compliance with PD-75. New employees/applicants
with a criminal conviction(s) shall meet the eligibility requirements of PD-75. Applicants with
criminal convictions who meet eligibility requirements of PD-75 shall require the written
approval for employment from the Department.

E. All prospective Contractors' employees who currently or previously worked for the Department
must authorize the Department to releass to the Contractor information concerning all
disciplinary actions taken during their employment with the Department as well as their TDCJ
re-hire status. The TDCJ-PFCMOD will determine employment eligibility for any prospective
employee requiring the Department’s approval prior to being rehired. Job applicants must
authorize the Contractor to release to the Department or a Department contractor information
concerning all disciplinary actions taken during their employment with the Contractor as well
as their re-hire eligibility status as determined by the Contractor in the event the employee
seeks employment with the Department or another contractor. Such releases shall be
documented in a Public Information Act Request and filed in the employee’s personnel folder.

F. The Contractor may utilize part-time workers; however, the Contractor must provide the TDCJ-
PFCMOD with its policy for use of these workers. All part-time workers shall be fully trained
pursuant to the Department's training requirements, prior to being assigned to a position.
Part-time staff can temporarily perform the duties of but cannot fill, a full-time position identified
in the staffing plan.

G. It is understood and agreed that from time to time a Position Vacancy, as defined in the
definitions, may occur in staff positions required by the staffing plan. A Position Vacancy does
not occur when an employee is temporarily absent due to vacation, sick leave, or other
temporary leave condition. Such other temporary leave conditions shall include employee
participation in management and professional conferences or in-service training, so long as
such other temporary leave does not exceed a period greater than two weeks in duration.
When the Contractor transfers any employee not in temporary leave status, from one (1)
position to another position, notification of this transfer must be made to the Department by
so indicating on the monthly Position Vacancy reports. It is the policy of the Department that
the Contractor will ensure that any vacancies in the approved staffing plan be filled by a
qualified employee having a verifiable Filled Date (as defined in this Contract) within sixty (60)
Days of the Position Vacancy occurring.

1. If a position remains vacant for more than sixty (60) Days, the Monthly Contractor Payment
for the period during which the position remains vacant shall be reduced by an Average
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Daily Salary as defined in Exhibit J.3, Attachment A, is vacant, starting on the sixty-first
(61%") Day from the position being vacant.

If itis determined by the Department monitoring staff that a service has not been provided
while the official incumbent of a position is off the payroll due to Family Medical Leave
(FML) status, Worker's Compensation status or Military Leave status, then the salary for
that position will be deducted for the time period for which the service was not provided. A
position will be considered vacant, regardless of whether the service is being provided,
when:

a. Anincumbent of a position remains on FML or Worker's Compensation status in excess
of twelve (12) weeks; or

b. An incumbent of a position on Military Leave status exhausts all paid leave and is
placed in a leave without pay status or separated from employment.

The Department will allow staffing credits for Resident Monitor Staff, based on accrued
overtime, to offset vacancy withholdings. The following provisions apply to the staffing
credits:

a. Accrued overtime for these positions shall be reported and credited for a calendar
month; and

b. Unused credit cannot be carried from one month to the next.
The Contractor shall submit by the fifth (5") of each month to the Department a Position

Vacancy Report, Exhibit J.11, a Position Control Number List, Exhibit J.14 and the Resident
Monitor Overtime Report.

H. The Contractor shall have an Affirmative Action Plan outlining Equal Employment Opportunity
(EEO) compliance and strategies used to meet goals outlined in the Affirmative Action Plan.

I.  The temporary reassignment of staff to other locations or contracts operated by the Contractor
shall be subject to the following provisions:

1.

Temporary reassignment of staff for any reason shall have prior written approval from the
Department before reassignment.

If the temporary reassignment benefits the Department, a waiver from the vacancy
deduction may be requested. Waivers may be granted on a case by case basis, but will
only be granted for up to sixty (60) Days. On the sixty-first (61%") Day, the Monthly
Contractor Payment shall be reduced by an Average Daily Salary as defined in Exhibit
J.3, Attachment A, for each Day the position remains vacant.

The Contractor shall provide the Department with a written description as to how the
incumbent’s duties will be performed during the period of the temporary reassignment.

J. All Upper Level Management absences in excess of seventy-two (72) hours shall be reported
in writing to the TDCJ-PFCMOD before the ninety-sixth (96") hour of the absence.
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C.3.3 Risk Management

C.3.4

A.

The Contractor shall operate and maintain the Facility in compliance with all applicable
federal, state and local safety and fire codes. Department policy statements and Americans
with Disability Act Standards. The Contractor shall establish a risk management program and
written procedures that shall include, but not be limited to, occupational safety and health,
environmental maintenance and emergency management.

The Contractor shall maintain the physical Facility in compliance with all applicable codes,
including, but not limited to, the National Electric Code, Uniform Plumbing Code, Uniform
Mechanical Code, National Fire Protection Association (NFPA) 101 (Life Safety Code), and
local zoning ordinances.

The Contractor shall provide to the TDCJ-PFCMOD written documentation of compliance with
these codes at the beginning of every state Fiscal Year, which shall consist of certificates from
local health departments, fire marshal's offices and building inspector’s offices. These
certificates shall be forwarded by the Contractor to the TDCJ-PFCMOD. In addition, evidence
of compliance shall be submitted to the TDCJ-PFCMOD upon receipt from the inspecting
agency. When differences between applicable standards exist, the higher standard shall be
followed.

The Contractor shall establish an emergency fire plan and written procedures for the safe
evacuation of Offenders and staff. Each new Offender shall’ be briefed on evacuation
procedures during orientation.

Written emergency fire exit plans shall be posted in all sleeping rooms, major meeting rooms,
dining rooms and hallways.

Monthly fire drills requiring evacuation shall take place with written documentation to include
the time, date, amount of time to evacuate the building(s), and the number of Offenders
evacuated. Each shift shall conduct a fire drill at least once per Quarter. Any problem areas
identified during the drill shall also be noted on the report. This report shall be signed by the
Contractor’s employee(s) conducting the drill and provided to the TDCJ-PFCMOD the next
Working Day.

The Contractor shall report, verbally, followed by e-mail notification, serious and/or unusual
incidents to the TDCJ-PFCMOD immediately upon learning of the event.

The Contractor shall complete injury and other types of reports in the format and within time
frames established by the Department. For injuries requiring attention beyond first aid reports
shall be completed by the next Working Day. In the event of a serious or unusual injury, the
reporting would fall under Section C.3.3.F.

Sanitation

The Contractor shall operate the Facility in accordance with the sanitation plan described in the
Operational Plan.

C.3.5 Facility Requirements

A

Recommendation is that the Facility not be located in a Child Safety Zone.
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B. The Facility site shall comply with all local, city and county ordinances. The Contractor shall
be required to provide written documentation in regard to community acceptance and public
hearing for Facility site in accordance with Texas Government Code Section 509.010 and
Local Government Code, Chapter 244. The Facility site shall be accessible to adequate
community resources.

C. The Facility shall be subject to the placement, by the Department, of approved Offenders to
include sex offenders and 3g Offenders, reference Texas Code of Criminal Procedure Article
42.12, Section 3g. The Contractor shall be required to submit written certification that site is
or is not within a Child Safety Zone (Exhibit J.4).

D. The Facility size shall meet the needs of the program and comfortably accommodate the
number of Offenders it serves. The Facility shall be kept clean and in good repair.

E. Provisions shall be made for Offender sleeping space, Offender lounge areas, rooms for group
and individual counseling of Offenders and office space for use by the Department
representatives while at the Facility.

F. The number of square feet per Offender shall be in accordance with local building codes and
shall be at least forty (40) square feet per Offender in sleeping areas. If bunk beds are utilized
at least sixty (60) square feet per bed shall be required. Bathrooms, closets and hall space
shall not be included in the square foot requirements for sleeping areas.

G. The Contractor shall furnish the Facility with the appropriate furniture for the number of
Offenders contracted for placement in the Facility. At a minimum, the Offender shall be
provided proper bedding and storage space for clothing and personal articles. Each Offender
shall have access to an individual locked storage area or drawer for private articles, which
keys and/or combinations shall also be provided to both the Offender and the Facility Director.
The storage space shall accommodate hanging and folded clothing

H. There shall be at least one (1) toilet (all of which must have seats), for every ten (10) Offenders
of the Facility. There shall be at least one (1) wash basin for every eight (8) Offenders of the
Facility. There shall be at least one (1) shower or bathtub for every fifteen (15) Offenders of
the Facility. The stated ratios shall be determined, based on the total Facility Capacity,
regardless of the number of actual residents. All of the bathroom facilities shall be maintained
and in good operating condition.

I.  Adequate heat, air conditioning, light and ventilation shall be provided in all rooms including
hallways, bathrooms, bedrooms, dining rooms and activity rooms.

J. Separate activity rooms shall be large enough to accommodate all Offenders in the Facility
for the purpose of meetings and recreational activities, such as TV, radio, library, table games,
game room, etc.; weight room (if provided) shall be separate to allow non-interference of
activities. Seating shall be available for all Offenders who wish to participate in activities.
Smaller rooms shall be allowed to accommodate fewer people as long as all Offenders have
an equal opportunity to attend meetings or recreational activities.

K. A recreational area for activities such as basketball, volleyball, etc. shall be provided.

L. Extension cords shall not be used as a substitute for fixed wiring.
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C.3.6

C.3.7

O.

The Contractor shall provide, at its own expense, a separately keyed private and secure office
in the Administrative Area for the Facility Parole Officer(s) at the ratio of one to sixty-two (1:62)
for Parole Officer to Offenders, as well as for a Contract Monitor, that meets the Department’s
Office of Space Management requirements (one hundred (100) square feet per Parole
Officer/Monitor).

The Contractor shall facilitate a work source resource space on the Facility to recruit and
interview Offenders.

The Facility shall be well lit, have a perimeter fence and have a single point of ingress and
egress from the Facility.

Maintenance, Remodeling, Damages and Condemnation

A.

The Contractor shall, at its own expense, maintain the physical structure of the Facility and all
tangible personal property contained therein, including all maintenance related to structural
conditions or defects as well as ordinary routine maintenance, and shall in so doing maintain,
preserve, and keep the Facility in good repair, working order and condition, subject to normal
wear and tear, and shall from time to time make or cause to be made all necessary and proper
repairs, replacements and renewals. The Contractor shall meet all standards applicable to
sanitation and shall operate the Facility in accordance with both the Contractor and
Department Policies and procedures.

Promptly after occurrence of any damage or loss to the Facility that materially affects the
continued operation of the Facility; the Contractor shall notify the Department of such loss or
damage. Ifthe Contractor determines that such rebuilding, repairing or restoring is practicable
and desirable, and the Contractor proceeds to cause such rebuilding, repairing, or restoring,
the Contractor and the Department shall jointly determine whether to continue the Contract.
If the Contractor determines not to rebuild, repair, or restore the Facility or if the Contractor or
the Department determine not to continue this Contract in accordance with this paragraph,
then the Contractor may terminate this Contract upon thirty (30) Days written notice by
certified mail to the Department in accordance with Section 1.3.7.

Intake Requirements

A.

B.

The Contractor shall have written policies and procedures regarding intake for Offenders.

The Contractor shall photograph each Offender during intake, and maintain the photograph
in the Offender’s file. Photos shall be updated every six (6) months or at anytime the Offender
has an appearance change.

Intake fees/deposits are strictly prohibited.

Official placement by TDCJ-PD for all Offenders is required for Payment of services. In the
event the Contractor accepts Offenders without appropriate TDCJ-PD authorization, the
Contractor is at risk for not receiving Payment for said services.

The Contractor shall provide referrals to voluntary, anonymous and affordable counseling and

testing services concerning HIV infection at the time of intake and at any other time requested
by the Offender.
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F. Intake must be completed within twenty-four (24) hours of arrival at the Facility.

C.3.8 Program Description

The Contractor shall provide programming which, at a minimum, shall consist of, but not be limited
to the following:

A. Admission Process

1. Offender shall receive an explanation of admission forms and, upon signature, will receive
copies of such.

2. Offender shall be entered into the Contractor’s automated case management system.

B. Orientation

1. New Offender orientation shall occur within twenty-four (24) hours of the Offender's
admission to the Facility.

2. Orientation shall include but not be limited to an overview of the following:

a.

k.

An overview of Program Services (Cognitive Behavior to include — employment,
budget planning, cognitive based substance abuse education, personal care; AA/NA);

Spanish interpreter service procedures;

House duties and assignments;

Access to medical/dental/mental health services;
Religious services;

Visitation rules and regulations;

Recreation;

Offender handbook (rules, regulations, etc.);
Offender rights and the grievance process;

Life safety and safety regulations;

Passes and furloughs; and

HIV Education.

3. Each Offender shall receive an Offender handbook during orientation and shall sign a
receipt acknowledging such receipt of acknowledgement shall be kept in the Offender
files.
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C. Programming

1.

Ensure the Offender obtains or applies for a DPS identification card or drivers license,
Social Security replacement card, local clinic card (if required in county of residence), and
any other document that will help the Offender transition into the community.

Employment Placement and Assistance

a.

The Contractor shall meet with the Offender within five (56) Working Days of
admission to develop an employment plan based on skill levels, strengths,
weaknesses, interests, etc.

The Contractor shall provide the Offender with a blank schedule of at least five (5)
potential job searches/appointments/interviews with potential employers per week.
The schedule shall include, as a minimum, the company's name, address,
telephone number, contact person and title, date and time of interview/contact, and
appropriate space for signature of the company’'s contact person. Use of an
electronic job search is acceptable and documentation returned to the Contractor
upon completion of the electronic submission/contact may be substituted for the
signature of the company’s contact person.

Duplication of potential employer job searches within a thirty (30) Day period shall
not be counted toward the required number of job searches per week.

The Contractor shall ensure all plans are returned with the company contact
person’s signature and/or documentation of online electronic application
submission to determine whether the Offender applied, was interviewed or hired
and shall maintain a copy of all weekly plans in the Offender’s file.

In the event the Offender fails to complete five (5) job
searches/appointments/interviews per week, the Contractor shall be responsible
for notifying the Offender’s parole officer weekly, in writing. Written notification
may be provided via fax or email and shall include the Offender’s name, TDCJ
number, and the number of weeks the Offender has failed to complete the required
job searching. Documentation of notification shall be maintained in the Offender’s
file.

The requirement of five (5) job searches per week applies to all unemployed
Offenders and Offenders who are working less than twenty (20) hours per week
unless an exemption or reduction in the requirement is approved by the Regional
Director or designee.

Offenders working more than twenty (20) but less than forty (40) hours per week
are required to complete three (3) job searches per week unless an exemption or
reduction in the requirement is approved by the Regional Director or designee.

The Facility Administrator will utilize the HWH-11, Request for Exemption,
Reduction, Withdrawal form, Exhibit J.10, to request a modification to the
Offender’'s requirement for job searches or to document temporary conditions
(weather, iliness, etc.) that prevent an Offender from working or completing the
required number of job searches per week. The form with the Regional Director's
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3

4.

or designee's signature of approval shall be maintained in the Offender file for
contract monitoring purposes.

i. This section does not apply to Offenders who have a verifiable physical or mental
condition that precludes them from gaining employment. A medical statement
signed by the medical provider or documentation that the Offender is receiving SSI
disability payments must be maintained in the file.

Offenders with identified needs shall be referred to or assisted with the following Advocacy
Services:

a. Medical services;

b. Psychological, mental health, sexual abuse, substance abuse services;
c. Family reintegration and services;

d. HIV/AIDS education; and

e. Any other identified needs.

The Contractor shall maintain posting for alternative housing and Offender friendly
employer listings to be updated monthly.

C.3.9 Offender Participation in Programs

A. The Contractor shall develop a Cognitive Behavior Program for residential Offenders to
participate in during their assignment to the Facility. Each participating Offender will be
provided the opportunity to receive two (2) hours per week of a cognitive based program that
will include, but is not limited to, the following components:

1.

4.

Employment Services - To include completing employment applications, interviewing
skills, dressing for success, and interactive experience.

Budget Planning - To include on-going realistic personal budget planning,
implementation, evaluation, and adjustment as individual circumstance arises.

Cognitive Based Substance Abuse Education — To include chemical dependency
education, relapse warning signs and triggers, disease model, defense mechanisms,
destructive coping and thinking errors.

Personal Care — To include infectious diseases, personal hygiene, health and nutrition.

B. AA/NA shall be provided at a minimum of five (5) days a week and may include the Winners
Circle Program.

C. The Contractor shall develop a Cognitive Behavior Based Program curriculum for each
program to be offered to the Offender population. The curriculum shall be submitted to the
Department for approval prior to implementation. The curriculum shall include the amount of
time/hours required to complete each topic. Offenders may volunteer to participate or shall
be placed in appropriate programming as directed by the Department. The Cognitive Behavior
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programming schedule shall be flexible and shall accommodate Offender's approved
schedule.

The Contractor shall forward copies of the HWH-13 Cognitive Behavior Participation Rosters,
Exhibit J.9 to the assigned Parole Office on a weekly basis.

The Offender participation in any program offered by the Contractor and required by the
Department shall not be contingent upon the Offender applying for or qualifying for financial
assistance in the form of grants, such as Pell grants, or loans.

Drug Testing — The Contractor, utilizing the Facility population report, shall test one hundred
(100%) of the Facility population that resides at the Facility for at least ten (10) Working Days
at any time during the Quarter. The Contractor shall ensure a non-established pattern of
testing. The Quarterly Urinalysis Report, Exhibit J.12 shall be submitted to the Contract
Monitor no later than the fifth (5") Day after the completion of a Quarter.

C.3.10 Offender Records

A.

All original HWH-13 Cognitive Behavior Participation Rosters shall be kept in a binder in
chronological order for review by the Department staff.

Appropriate safeguards shall be established by the Contractor to protect the confidentiality of
Offender records and minimize the possibility of theft, loss, or destruction, recognizing that
any and all records provided to the Facility or any Facility employee by the Department are
deemed confidential and privileged information pursuant to Texas Government Code Section
508.313 and 42 CFR Part 2.

All records shall be locked in a file cabinet accessible only to the Contractor and/or the
Department representatives.

Individual case files for each Offender shall be maintained on a current basis and for a period
consistent with the Department’s Record Retention Schedule. Should an Event of Default or
termination occur, the Department will secure and maintain custody of the Offender files.
Each Offender file shall include the following information:

1. Identification data, to include photograph;

2. Parole plans (if applicable);

3. Case history;

4. Appropriate mental and physical information,

5. Intake forms;

6. Referrals for services to other agencies and follow-up information on referrals, if
applicable;

7. Correspondence regarding the case;
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8. Signed release of information form to specific agencies, if applicable;

9. Current employment data and past employment history, to include:

a. Place of employment;

b. Date of employment;

c. Job title and rate of pay;

d. Record of Offender earnings;

e. An ongoing record of employment, verification by the Contractor on a weekly basis
and copies of paychecks or paycheck stubs since arrival, if applicable.

f. Verification by the Contractor on a weekly basis;

g. Records of deductions from earnings for such purposes as taxes, savings, and
residential contributions;

10. Employment schédules;

11. Copies of all disciplinary reports; and

12. All approved HWH-11, Request for Exemption, Reduction, Withdrawal forms, Exhibit J.10.

F. Offender's adjustment and programming activity and attendance shall be reviewed and
documented monthly. Files and photocopies shall be made available to the Department upon
request.

C.3.11 Health Services

A. The Contractor shall provide HIV-related services in accordance with Texas Health and Safety
Code Sections 85.112, 85.113 and 85.114.

1.

The Contractor shall develop workplace guidelines that address HIV policies,
confidentiality, and employee/Offender education programs. The guidelines shall, at a
minimum, incorporate the mode! workplace guidelines developed by the DSHS, or mirror
the guidelines adopted by the Department. The Contractor shall maintain the written
policies and guidelines at the Facility site.

The Contractor shall develop confidentiality guidelines regarding AIDS and HIV medical
information for employees and Offenders. The policies shall be consistent with guidelines
published by the DSHS and with state and federal laws and regulations.

Educational programs regarding HIV/AIDS shall be provided to all employees and
Offenders on a routine basis. These programs shall be based on the model educational
program created by the DSHS. The education programs developed by the Contractor
shall be tailored to meet the needs of all employees and Offenders including the use of
Braille or telecommunications devices for the deaf. The HIV education and prevention
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programs shall be tailored to address the needs of persons with physical or mental
disabilities.

4, The Contractor shall provide the Department with copies of the above stated
policies/programs prior to the award date of this Contract.

5. The Contractor shall develop and maintain written documentation in each Offender and
employee file of HIV/IAIDS education/training completion.

6. The Contractor shall provide referrals to voluntary, anonymous and affordable counseling
and testing services concerning HIV infection.

B. The Contractor shall have Department approved written policies and procedures for providing
health care to Offenders, that at a minimum, address:

1. Health care services available to Offenders;

2. Health care professionals (local physicians, dentists, hospitals, service agencies, etc.)
available to Offenders; and

3. Offender health care requests and cost for such request,

C. State certification and licensing requirements shall apply to all health care personnel
responsible for dispensing medical services to Offenders. These requirements shall be in
accordance with the Contractor's established policy.

D. The Contractor shall provide each shift with at least one (1) employee certified in both
standard first aid procedures and cardiopulmonary resuscitation (CPR).

E. The Contractor shall have written documentation of emergency medical plans that are
communicated to all Facility employees and Offenders.

F. The Contractor shall maintain sufficient first aid supplies and equipment to adequately support
the overall medical treatment requirements of the assigned Facility Offender population at all
times.

G. Medical first aid supplies and equipment shall be maintained in accordance with prescribed
standards recognized or approved by a licensed, recognized health authority who possesses
the expertise to evaluate, assess, and determine the potential need or conditions of the
required first aid supplies and equipment.

H. The Contractor shall implement an inventory management system to ensure that first aid
equipment and supplies are adequately replaced and replenished in accordance with the
Contractor’s established policy.

I.  The Contractor shall have and implement written policies that set forth required procedural
guidelines to be followed in the administration and management of all Offender medication.

1. Policy guidelines shall govern the standards for storage, security, monitoring, dispensing,
self-administration and maintaining administrative control and accountability of all
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medication. Guidelines are to include training requirements for those employees
responsible/authorized to monitor medications.

2. Administrative control and accountability procedures shall require a written record
providing the name of the Offender, count at time medication is received, date, time, name
and dosage of medication, together with the name and signature of the Contractor’s
employee witnessing the self-administration of medication.

3. All prescribed medication that would show up on a drug screen (UA) shall be monitored
and recorded only by an employee of the Contractor who is authorized to monitor
medication and to record the administration of medication.

4. The Contractor shall obtain the Department approval prior to implementation of any "keep
on person” medication policy.

J. All medication, except as approved in Section C.3.11.1.4, shall be secured in a suitable locked
container and the Contractor shall audit control records on a monthly basis.

K. Offenders shall be provided their medication upon release. In the event an Offender is
released from the Facility without his/her medication, the medication shall be disposed of in
accordance with State standards. The disposition of the medication shall be witnessed and
documented on the Offender’'s medical log sheet.

L. The Contractor shall have written policies and procedures for the prompt notification of the
Offender’s next of kin in case of serious illness, surgery, injury or death. The Contractor shall
comply with the Department’s policy regarding death of an Offender, to include immediate
notification of an Offender’s death to the Department.

M. The Contractor shall not use Offenders for medical, pharmaceutical or cosmetic experiments.

N. The Contractor shall notify the Department’s local supervising officer and Contract Monitor
within twenty-four (24) hours of an Offender’s hospital admission.

C.3.12 Community Relationships

The Contractor shall develop and maintain positive relationships with the community, to include
neighborhood associations, civic leaders, local law enforcement, and other individuals or groups
interested in or affected by the operation of the Facility.

C.3.13 Security

A. The Contractor shall develop, implement and document a daily system for physically counting
all Offenders assigned to the Facility to assure real time accounting of Offenders, to include
those who are working; going to school; on approved pass; and/or participating in community
service work. Count procedures shall require multiple Offender counts within a twenty-four
(24) hour period and shall include, at a minimum one (1) random Bed Book Check between
the hours of 10:00 p.m. and 6:00 a.m.

B. The Contractor shall adequately secure the Facility (to include buildings, keys and tools) and
provide other security equipment to include CCTV cameras, door alarms and metal detectors
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as well as any other security measures deemed appropriate by the Department to maintain
control of Offenders residing at the Facility.

C. The Contractor shall develop and implement a Department approved policy for a search of

the Facility and grounds at six (6) month intervals, or as directed by the Department.

C.3.14 Offender Monitoring of Community Residential Facility Offenders

A. The Contractor shall establish written policies and procedures regarding egress and ingress

E.

to the Facility and shall provide copies of these procedures to Offenders upon intake.

All Offenders allowed to leave the Facility must have written approval of both the Facility and
the Department.

Offenders shall be allowed to leave the Facility on a pass approved by the Department only
when going to or from:

1. Approved job interviews;

2. Approved job searches;

3. Approved employment;

4. Approved visits with family members;

5. Approved attendance of church or religious services;

6. Approved attendance of recreational functions;

7. Approved educational classes;

8. Approved requests to conduct business with social service agencies, family matters, legal
matters, i.e., court appearances and any other legitimate circumstance that may
necessitate the Offender being away from the Facility; or

9. Any other activity approved in writing by the Department.

The Contractor shall verify and document each Offender’s location as indicated on the sign-

in/sign-out sheet at least one time weekly. Verification shall include, but not be limited to, job

search activity, employer and Offender pass location. Verification of pass locations shall be
conducted by telephone, in person or any other method as approved by the Department.

1. The Contractor shall utilize the written pass policy in accordance with the Contractor’s and
Department’s established procedures. Offenders shall be advised of this policy during
orientation. Approval shall be requested in writing, in advance, by the Contractor and such
approval shall be maintained in the Offender’s records. The Contractor shall utilize the

Department’s Weekly Offender Schedule, Exhibit J.13.

2. Offenders may be allowed to receive overnight passes with the approval of the Parole
Division Regional Director or designee. (See Exhibit J.13)
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The Contractor shall establish and utilize mandatory sign-in/sign-out procedures, which shall
include:

1. The Offender's complete name and destination to include the name, address and
telephone number of the destination;

2. The time the Offender leaves the Facility, the designated Offender time to return and the
time the Offender actually returns to the Facility;

3. Weekly verification checks;

4. An authorized signature by the Offender and a Facility staff member’s signature or
approved initials; and

5. Sign-in/sign-out sheets shall be maintained in a central log;

The Contractor shall be responsible for the monitoring of all Offenders and shall provide
additional supervision for high-risk Offenders, including, but not limited to, sex Offenders and
violent Offenders who are allowed to enter the community. Such high-risk Offenders shall be
transported by the Facility to a designated area not frequented by minors.

The Contractor shall allow Offenders to work hours other than day time hours. All work
schedules shall be approved by the supervising officer.

The Contractor shall develop and implement policies regarding Offender possession and use
of cellular phones while at the Facility.

The Contractor shall notify the Department within one (1) hour, in accordance with established
Department procedures, should an Offender fail to either arrive at or return to the Facility as
scheduled, or the Offender cannot be located on the Facility premises.

The Contractor shall not restrict an Offender's movement (i.e. lockdown) for more than twenty-
four (24) hours without Department approval or as a sanction resulting from a disciplinary
hearing. The Contractor shall provide a listing to the Department of all Offenders on
restriction, the date the restriction was imposed/implemented, who placed the Offender on
restriction, and the name of the Offender's Parole Officer.

C.3.15 Food Service

A

C.

The Contractor shall provide wholesome and nutritious meals for all Offenders in compliance
with TDCJ Food Service Manual and procedures, as well as applicable legislation and Court
Orders.

The Contractor shall plan and post menus in advance. All menus along with appropriate
substitutions shall be reviewed and approved by a registered dietitian or physician.

All meals shall meet the Recommended Daily Allowance requirements as outlined by the
DSHS.

1. All meals shall be of sufficient portions to meet the needs of the Offender (as outlined by
a registered dietician).
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2. The Contractor shall be responsible for preparing and providing three (3) meals per Day
per Offender for the full Contract Term.

3. The Contractor, with prior approval from the Department, shall be allowed to serve two (2)
meals consisting of brunch and dinner on weekends and Texas state holidays, as defined
by the legislature. Documented evidence will be required that all dietary needs are met to
the Department’s satisfaction and that the hours between meals served do not exceed
fourteen (14) hours per Department policy.

D. Special diets shall be available to Offenders as prescribed by appropriate medical or dental

personnel and shall meet the Recommended Daily Allowance requirements, unless otherwise
specified by a physician and/or dentist.

Special diets for Offenders whose religious beliefs require the adherence to universally
recognized religious dietary laws shall be provided.

The Contractor shall provide the Department with a description of any additional food services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated vending machines). TDCJ-PFCMOD approved
expenditures should be deducted from generated income and the remaining balance
forwarded to the TDCJ Cashier's Office using Exhibit J.7 and via a separate check on a
monthly basis. In the event the Contractor has additional funding sources, any income shall
be allocated according to the proportion of Department Offenders to total residents. The
Contractor shall submit a written cost allocation plan to the Department for its approval.

C.3.16 Offender Clothing and Necessities

A

All clothing shall meet the needs of the Offender regardless of gender and should
accommodate necessary daily wear/usage. A minimum of two complete changes of clothing
shall be in the possession of Indigent Offenders.

The Contractor shall ensure Indigent Offenders, as defined by Department, are provided
clothing that is appropriate for the weather at no cost to the Offender.

Any Indigent Offender released from the Facility during cold weather shall be provided with
clothing appropriate for the weather at no cost to the Offender.

The Contractor shall provide Indigent Offenders with toiletries and Hygiene Items at no cost
to the Offender.

The Contractor shall have written policies and procedures referencing disposition of property
belonging to those Offenders who have left the Facility without their property.

C.3.17 Laundry Facilities

A. The Contractor shall provide operable washers, dryers and detergent for use by Offenders of

the Facility. Indigent Offenders shall be provided access and supplies at no cost to the
Offender.
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B. The Contractor shall issue clean linen, bath and hand towels to each Offender upon arrival at
the Facility. Laundering of linens and clothing shall be in accordance with the Contractor’s
policies and procedures. No linen deposit/fees may be charged to Offenders.

C. Pillows and mattresses shall be sanitized with chemicals before being reissued to a newly
received Offender or at least every six (6) months if still in the possession of the Offender to
which it was issued. Sanitizing chemicals for bedding must be either approved by the DSHS
or equal to that required by the Department.

D. The Contractor shall provide the Department with a description of any laundry facility services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated machines). TDCJ-PFCMOD approved expenditures
should be deducted from generated revenue and the remaining balance forwarded to the
TDCJ Cashier's Office, using Exhibit J.7 and via a separate check, on a monthly basis. In the
event the Contractor has additional funding sources, any income shall be allocated according
to the proportion of Department Offenders to total residents. The Contractor shall submit a
written cost allocation plan to the Department for its approval.

C.3.18 Essentials

A. The Contractor shall provide, at its expense, all supplies to include clothing, paper, pencils,
building support items (cleaners, brooms, mops, etc.), and Offender living quarter items
(sheets, pillowcases, blankets, etc.) necessary to meet all applicable Department Policies.

B. The Contractor shall provide Indigent Offenders, at the Contractor’s expense, envelopes and
stamps for legal correspondence.

C.3.19 Transportation

A. The Facility shall be located so that Offenders have access to public transportation and are
provided accessibility to employment and community treatment facilities, such as mental
health, alcohol and drug treatment centers, and other supportive resources.

B. The Contractor shall provide transportation fare or transportation to all Indigent Offenders for
employment or community referral purposes. The Contractor shall not charge non-Indigent
Offenders for local transportation without consent and written approval by the Department.
The Department will allow modified transportation for Indigent Offenders to allow
bicycles/walking if within a five (5) mile radius.

C. Transportation for specific Offender populations identified by the Department may be required.

D. In the event the Department requires the Contractor to transport an Offender to or from a
specific destination, in a county other than the county in which the Facility is located, the
Department shall reimburse the Contractor based on the Texas Comptroller of Public
Accounts “Texas Mileage Guide.” Reimbursement shall be per trip, not per Offender
transported. The Contractor shall attach the mileage reimbursement form to the monthly
invoice to obtain reimbursement. In addition, the Contractor shall utilize and maintain a
transportation log in each vehicle which shall include, at a minimum: destination, Offender’s
name and number, purpose of trip, and beginning and ending mileage to each point.
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C.3.20 Telecommunications

A.

The Contractor shall provide, at its expense, all telecommunications equipment adequate for
the operations of the Facility. Telecommunication equipment shall include a designated
phone line in a common area in order for the Department Offenders to upload Global
Positioning System (GPS).

The Contractor shall provide the Department with a description of any telephone services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated machines). Approved expenditures should be
deducted from generated revenue and the remaining balance forwarded to the TDCJ
Cashier's Office, using Exhibit J.7 and via a separate check, on a monthly basis.

In the event the Contractor has additional funding sources, the income shall be allocated
according to the proportion of the Department Offenders to total residents.

D. The Contractor shall submit a written cost allocation plan to the Department for its approval.

C.3.21 Information Technology Services

A

B.

C.

The Contractor, in cooperation with the Department, shall utilize compatible computer
hardware, software and peripheral devices necessary to connect to an Internet service
provider. .

The Contractor shall utilize software compatible with Microsoft® Excel for billing purposes.

The Contractor shall be responsible for all costs so incurred.

C.3.22 Recreation and Exercise

The Contractor shall provide adequate physical facilities (inside and outside), equipment, and
supplies for a recreation program as outlined in Contactor’s policy and procedures.

C.3.23 Visitation

A.

B.

The Contractor shall have Department approved policies and procedures regarding visitation.

The Contractor shall provide all space, furniture, equipment, and supervision necessary to
implement a visitation program as outlined in the Contractor’s policy and procedures. The
area shall accommodate visitors and provide shelter in inclement weather.

C.3.24 Offender Correspondence

The Contractor shall process Offender correspondence in accordance with the Department
approved Contractor policy and procedures.

C.3.25 Termination of Offenders

The Contractor shall not terminate an Offender’s placement at the Facility without the prior
knowledge and consent of the Department, unless the Offender poses a physical threat to the
Contractor's employees and/or other Offenders. In the event an Offenderposes a physical threat
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to the Contractor's employees and/or other Offenders and has committed a criminal offense, the
local law enforcement authority shall be contacted and requested to amrest the Offender for the
criminal offense. If local law enforcement will not assist, the Offender may be terminated.
Notification under these circumstances (when the Offender poses a physical threat) shall be
immediately provided to the Department in accordance with Department Policies.

C.3.26 Disciplinary Procedures

A.

The Contractor shall establish written “Disciplinary Procedures,” which shall be approved by
the Department, to include the processing of violations and graduated sanctions that may be
imposed.

Each Offender shall be informed verbally of the disciplinary procedures and provided with a
copy of these procedures upon intake/orientation.

The Contractor shall notify the Department in writing of Offender violations within twenty-four
(24) hours and submit a written report within ten (10) Days, in the event an Offender commits
aviolation. A copy of the final disciplinary report shall be provided to the Department the next
Working Day.

The Contractor shall ensure that all disciplinary cases are processed to completion within ten
(10) Days of violation.

The Contractor shall maintain a copy of each disciplinary report in the Offender’s file and shall
also maintain a master file of all disciplinary reports and actions taken at the Facility organized,
alphabetically and by month.

C.3.27 Grievance Procedures

A.

C.

The Contractor shall have written Offender grievance procedures, approved by the
Department, which shall be provided to all Offenders during orientation.

The Contractor shall provide copies available in both Spanish and English. The Spanish
translation will be provided to Spanish-speaking Offenders who are unable to communicate
effectively in spoken English.

At a minimum, the procedure shall utilize a two step process as follows:

Step 1: Shall be processed by designated staff and signed by the Facility administration. A
written response must be provided to the Offender. A written response by the
Contractor to all grievances shall include the reason for the decision. A signed
receipt from the Offender indicating receipt of the grievance response shall be
maintained. The Contractor shall respond within the time frame specified by
Department Policy; and

Step 2: Shall be processed by a higher level o fthe Contractor's administration and shall note
the review of the grievance, decision and response.

All Offenders shall have access to grievance forms without staff assistance, and a guarantee
against reprisals by staff members.
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E. The Contractor shall have a process by which each Offender can appeal the decision.
F. The Contractor shall maintain a master file of all grievances filed and actions taken.
C.3.28 Self-Monitoring

A. The Contractor shall establish written policies and procedures to facilitate evaluation and
monitoring of the Facility and its operation, which shall include:

1. Reporting procedures;
2. Frequency of reporting; and
3. Subject matter reported.

B. An audit system providing quarterly and periodic assessment of required Facility operations
shall reveal the degree to which the Contractor has complied with said policies and
procedures. The Contractor shall forward to the Department copies of quarterly self-
monitoring reports no later than the fifteenth (15") of the month following the end of the
Quarter utilizing the Department’s Fiscal Year.

C. The internal administrative audit conducted by the Contractor shall exist apart from any
external or continuing audit conducted by the Department or any other agency.

C.3.29 Community Service Work

If community service work is provided, the Contractor shall maintain a community service work
project log in accordance with Department Policies that include dates, times, location, work
performed and the Offenders and Facility employees assigned to the project. This report shall be
submitted to the Department no later than the fifth (5"") Working Day of each month. All community
service work projects require prior approval of the Department.

C.3.30 25% Assessment

A. The Contractor shall have written policies and procedures regarding the 25% assessment fee
and said policy shall be provided to the Offender during orientation.

B. Each Offender referred to the Facility by the Parole Division shall be assessed 25% of his or
her gross monthly Income to reduce Department costs. The 25% assessment shall be
collected and accounted for in accordance with the Contractor’s established policies and
procedures.

C. The 25% assessment collected for the Department’'s Offenders shall be deducted from the
amount the Department pays the Contractor for that month.

D. The 25% assessment shall be rounded to the nearest dollar amount. All income shall be
included in the 25% assessment. The Contractor shall collect the 25% assessment from the
Offender and maintain records in accordance with Generally Accepted Accounting Principles
(GAAP). The Contractor shall ensure that 25% of any and all Income to Offenders is credited
to the Department on the monthly billing. At no time shall the Contractor collect assessments
in excess of the per diem rates paid by the Department.
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E. No Offender receiving Income, with exception of inheritance, income tax refunds, court
judgments and gifts received while residing at the Facility, shall be exempt from paying the
25% assessment, except as noted in Section C.3.30.F.

F. Offenders referred by the Department may be exempted from paying the 25% assessment
only upon approval of the Parole Division's Regional Director or designee on the HWH-11
Request for Exemption, Reduction, Withdrawal form, Exhibit J.10. Requests for such an
exemption shall be made through the Offender’s Parole Officer and sent through the Parole
Division’s Management protocol who will submit the request to the Regional Director or
designee. Such requests may be considered and granted if it is determined and documented
that Payment of said assessment would place an undue financial hardship on the Offender or
immediate family. The Department, upon review of the information submitted, shall notify the
Contractor in writing of the results of the review and Offender's status relevant to Payment of
the assessment. Said correspondence shall be maintained in the Offenders’ records.

G. The Contractor shall submit reports to the Department, containing the names of Offenders
who fail to pay the 25% assessment or who pay an amount less than 25%, the total amount
due per Offender, the reason for non-payment, and the action taken by the Contractor. These
reports shall be submitted at a frequency and in a format specified by the Department.

H. The Contractor shall credit 25% to the Department when the Offender's failure to pay can be
attributed to the Contractor by the Department. This adjustment shall be credited to the
Department on the subsequent Payment due to the Contractor. The Contractor shall not be
liable for such payment in the event the Contractor has documented sanctions for the
Offender's failure to pay, in accordance with disciplinary policies and procedures.

I.  The Contractor shall maintain and submit to the Department by the fifth (5*) Working Day of
each month a roster of Offender names and TDCJ numbers (TDCJ and/or SID) of all working
Offenders that includes the employer name, the first date of employment, the date of
termination and hourly wages/salaries. The roster shall include 25% assessments collected
by the Contractor based on the Offender’s gross pay or Income for the period. These reports
shall be submitted in a format specified by the Department.

J. The Contractor shall use its best efforts to determine actual wages earned by Offenders.
However, if the Contractor is unable to provide proof of the number of hours worked and
wages earned by the Offender, the 25% credit to the Department shall be calculated as eight
(8) hours per Day times the current minimum wage or the last known wage reported by the
Offender.

K. The Contractor shall utilize the instructions and forms provided by the Department for
processing billing and collection of the 25% assessment for Offenders.

C.3.31 Facility Generated Income
The expenditure of and accounting for all Facility Generated Income to include, but not limited to,
commissaries, telephones, vending machines and aluminum can sales shall be in accordance

with applicable Department Policies and must receive prior written approval of the Department.

A. Al Facility Generated Income, which is not submitted monthly to the Department in
accordance with the Department’s Administrative Directive 14.58 as revised from time to time
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C.

and as directed in Sections C.3.15.F, C.3.17.D and C.3.20.B, shall be maintained in a
checking account that is insured by the FDIC and is designated specifically for this revenue.
Unless otherwise mandated, these funds shall be deposited within thirty (30) Days of receipt.
Each method of income producing revenue shall be tracked separately. A copy of the account
bank statement and the breakdown of individual funds will be forwarded to the Department on
a monthly basis.

All funds in excess of the federally insured amount of the account must be immediately
forwarded to the Department with a copy of the monthly bank statement. At no time will an
account exceed the amount that is federally insured.

All balances in this account(s) shall be returned to the Department at the end of each Fiscal
Year (August 31st) or at the expiration or termination of the Contract, whichever is the first to
occur.

C.3.32 Offender Funds

A.

The Contractor shall have written policies and procedures to govern the operation of any fund
established for the Offenders, including the amount of money Offenders may have on their
person. Monies in excess of the Facility’s allowable limits must be confiscated and placed for
the benefit of the Offender in the respective Offender’s savings account.

The accounting of each Offender’s personal funds held by the Contractor shall be governed
by Generally Accepted Accounting Principles (GAAP).

The Contractor shall establish policies and procedures that prohibit financial transactions
between Offenders and between Offenders and staff.

All funds abandoned in the Facility by Offenders shall be deposited with the Texas Comptroller
of Public Accounts in accordance with Title 6 of the Texas Property Code.

C.3.33 33.3% Savings Account

A.

Each Offender with Income shall be assessed 33.3% of his or her gross Income to a savings
account to be established and maintained by the Contractor. All Income shall be included in
the calculation of the 33.3% savings assessment. The 33.3% savings shall be rounded to the
nearest dollar amount.

The Contractor shall ensure that 33.3% of any and all gross Income paid to each Offender is
deposited in the savings account. No Offender receiving Income shall be exempt from saving
the 33.3% collection unless prior approval is granted in writing by the Department’'s Regional
Director or designee on the HWH-11, Request For Exemption, Reduction, Withdrawal form,
Exhibit J.10.

The 33.3% savings shall be collected and accounted for in accordance with Generally
Accepted Accounting Principles (GAAP) and the Contractor's established policies and
procedures. The Contractor shall utilize the instructions and forms provided by the
Department for documentation of savings assessment, collection and release of savings to
Offenders.
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1.

The Contractor shall submit to the Department, the names of Offenders who fail to save
the 33.3% assessment or who save an amount less than 33.3%, the reason for reduced
or no savings, balance owed, and the action taken by the Contractor, such as a written
incident report to the Parole Officer.

The Contractor shall maintain on premises, the names of Offenders, amount withdrawn,
reason for the withdrawal, and the approving Department's Regional Director or
designee's signature for all withdrawals.

The Contractor shall submit with its monthly billing, a complete roster of Offenders with
end of month 33.3% savings account balance.

D. Terminations and Withdrawals:

1.

Successful Terminations;

The Contractor shall be prepared to surrender, in full, no later than two (2) business days
after the Offender’'s successful termination from the Facility to an approved residential
plan, the savings account balance to the Offender. The Department's Regional Director
or designee's written approval to surrender the account balance to the Offender due to
the termination to an approved residential plan is not required. In the event of Offender
hospitalization, the Regional Director or designee’s discretion shall be utilized to determine
if the funds shall be immediately surrendered to the Offender or remain in the savings
account pending the Offender’s return to the Facility. In the event of Offender death, the
Contractor shall surrender savings account balance, via certified mail, to the designated
next of kin in compliance with Title 6 of the Texas Property Code. In the event of
Offender’s transfer to another state contracted facility, the savings account balance shall
be forwarded via certified mail to the receiving facility.

Unsuccessful Terminations:

In the event the Offender absconds, is arrested, or is otherwise terminated from the Facility
unsuccessfully, the savings account balance shall be handled in compliance with Section
C.3.32.D, Offender Funds, if it has been deemed abandoned under State Law; remain in
the savings account for the Offender’s re-entry into the Facility; or returned to the Offender
at the Offender's request, as appropriate. The Contractor shall surrender the savings
balance to the unsuccessfully terminated Offender only with the Department’s Regional
Director or designee’s written approval.

Withdrawals:
Offender requests for withdrawal from their savings account must be routed through

Facility management to the Department’s Regional Director or designee for approval prior
to the funds being surrendered to the Offender.

E. Any and all interest earned from the savings account shall be the property of the Contractor;
this shall assist the Contractor in defraying administrative costs of this program. The
Department realizes that some financial institutions savings accounts might be non-interest
bearing due to the limited number of Offenders that reside at the Facility; however, no
additional compensation shall be due the Contractor for administration of this program.
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C.4

C.5

F.

All confiscated monies from a participating Offender must be deposited in the Offender’s
savings account as per Section C.3.32.A, Offender Funds.

PRISON RAPE ELIMINATION ACT (PREA)

A.

The Contractor shall comply with the PREA Community Confinement Standards and report
any Offender sexual assault or sexual harassment to the TDCJ-PFCMOD and in accordance
with Department Policy.

The Department designated Contract Monitor will monitor the Facility to ensure the Contractor
is compliant with the PREA Community Confinement Standards.

OPERATIONAL PLAN REQUIREMENTS

A.

The Contractor shall provide for the Department’s written approval, an Operational Plan that
details how operational requirements and standards discussed in Sections C.2 and C.3 will
be met for the Facility. The Contractor shall maintain current Department Policies as a
minimum. Any deviation from Department Policies must be noted and approved by the
Department.

All curriculums (to include any updates or revisions) must be reviewed and approved by the
Department prior to implementation.

The Contractor shall have policies and procedures that prohibit kickbacks, referral fees,
headhunter fees, bounties, etc. in all operations.

The Contractor shall provide an Operational Plan that covers the full range of Facility
operations, including but not limited to, the following:

1. A policy and procedures operations manual which shall cover:
a. Affirmative Action Plan;
b. Risk Management Program;
c. Emergency Fire Plan and Procedures for Evacuation;
d. Sanitation Plan;
e. Intake Policies and Procedures;
f. HIV/AIDS Policies and Offender Healthcare Policies and Procedures;
g. Administration and Management of Offender Medication;
h. Notification of Offender's Next of Kin Policies and Procedures;
i. Count Procedures;

j. Egress and Ingress Policies and Procedures, including sign-in/sign-out procedures;
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5.

k. Written Pass Policy;

I. Disposition of Property of Offender’s Policies and Procedures;
m. Offender Funds Policies and Procedures;

n. Disciplinary Procedures;

o. Self-Monitoring Procedures;

p. 25% Assessment Policies and Procedures; and

g. 33.3% Savings Policies and Procedures.

An emergency procedures/security manual for confidential use by the staff supervisors
that are employed by the Contractor;

A fully developed training package to be administered to all the Contractor staff as
described in C.3.1;

Job descriptions for each position, inclusive of salary range, education and experience
requirements, descriptions of job duties, full-time or part-time designation, etc,;
organizational chart showing lines of supervision for all positions and

Budget Justification Forms and Staffing Plan, Exhibit J.1.

E. Policies, procedures and manuals submitted hereunder shall comply with the requirements of
Section C.2 of this Contract with regard to Department Policies. The Contractor shall notify
the Department in writing of proposed changes in, or additions to, the Operational Plan.
Approval must be granted by the Department prior to any changes or modifications being
implemented. The Department will respond to such requests within a reasonable time.

F. The Contractor’s positions shall be staffed with qualified employees in accordance with the format
in Exhibit J.1, Budget Justification Forms and Staffing Plan. The staffing plan shall include, at a

minimum:

1. Position titles;

2. Special qualifications

3. Number of Resident Monitors;

4. Number of Days covered;

5. Identification of shifts;

6. Deployment of staff. A basic Facility floor plan shall be submitted with the proposal,
showing approximate locations of all Resident Monitors;

7. The Contractor shall include ‘in the staffing plan positions for administration, training,

medical service, food service, maintenance, laundry, Cognitive Behavior Instructor
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(employment; budget planning, cognitive based substance abuse education, personal
care, AA/NA), transportation, personnel, intake/diagnostic, community service, etc.

G. The Contractor shall provide architectural drawings, blueprints, floor plans and specifi catlons of
the Facility to the Department.
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SECTION D - RESERVED FOR FUTURE USE
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E.1

E.2

SECTION E - INSPECTION AND ACCEPTANCE

INSPECTION AND ACCEPTANCE OF SERVICES

A

The Department and other government regulatory agencies have the right to inspect and test
all Services called for by this Contract, to the extent practicable at all times and places during
the Contract Term. The Department shall perform inspections in a manner that will not unduly
interfere with the Contractor’'s operation of the Facility. The Contractor shall fumish, and shall
require subcontractors to furnish, at no increase in Contract price, all reasonable facilities and
assistance for the safe and convenient performance of these duties.

From time to time the Department shall, subject to limitations provided by faw with respect to
rights of privacy, have the right to reasonably prompt access and to examine all records of the
Contractor related specifically to the Facility, including financial records, maintenance records,
employee records including time and attendance records, and Offender records generated by
the Contractor and its subcontractors in connection with performance of this Contract.

If subject to the outcome of an audit or inspection, itis determined that the Contractor is in non-
compliance with any provisions of this Contract and/or that money is owed to the Department by
the Contractor, then the Department may exercise its rights of recovery of money owed as
authorized in Section G.4.4 of this Contract.

1. If any of the services are non-compliant with the Contract requirements, as identified by
the Department, the Contractor shall be notified describing specific areas of non-
compliance. The Contractor shall have a twenty (20) day period to file a written response
detailing corrective action taken to all such items of non-compliance. The response must
include supporting documentation which verifies execution of corrective action(s) taken.
Unless otherwise specified, or previously agreed to by the Department, the submission of
a corrective action plan shall not be accepted as corrective action. For all items of non-
compliance satisfactorily resolved by agreement between the Contractor and the
Department, no further action regarding such items shall be taken.

2. If any of the services are non-compliant with the Contract requirements, as identified by a
Government regulatory agency, the Contractor must resolve all items identified as non-
compliant by the deadline established by the government regulatory agency.

INSPECTION OF FACILITIES

A. The Contractor shall provide and maintain an inspection system acceptable to the Department

covering the Facilities and work called for by this Contract. Complete records of all inspection
work performed by the Contractor shall be maintained and made available to the Department
during Contract performance and for as long afterwards as the Contract requires.

The Contractor shall provide entry at all times by the Texas Board of Criminal Justice (TBCJ)
and the Department's authorized employees/agents for inspections and other official
purposes. The Governor, members of the Legislature and all other members of the Executive
and Judicial Departments of the State, as well as any other persons designated by the
Department including the Office of the Inspector General, shall be admitted into the Facility at
any time.
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E.3

E.4

E.5

E.6

MONITORING CRITERIA

A. The Department shall devise its own procedures for monitoring the quality of the Contractor's
performance under this Contract, and Department Policies.

B. The Contractor shall cooperate fully with the Department in obtaining the requisite information
needed to complete such audits and to assess the quality of the Contractor's performance.

C. Monitoring may include, but is not limited to, document reviews and on-site audits conducted
by Authorized Representatives of the Department. Such monitoring by the Department shall
not relieve the Contractor of any of its obligations under this Contract.

D. The Contract Monitor and other Department staff shall provide written findings regarding non-
compliant conditions, processes, procedures or operations implemented at the Facility, and
observations that could, if not addressed by the Contractor, become an item of non-compliance
as described in Section E.1.

AUTHORITY TO AUDIT

A. The Contractor understands that acceptance of funds under this Contract acts as acceptance
of the authority of the State Auditor’s Office, or any successor agency, to conduct an audit or
investigation in connection with those funds. The Contractor further agrees to cooperate fully
with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested.

B. The Contractor shall ensure that this clause concerning the authority to audit funds received
indirectly by subcontractors through the Contractor and the requirement to cooperate is
included in any subcontract it awards.

C. The Contractor shall reimburse the State of Texas for all costs associated with enforcing this
provision.

D. See Section H.9, Books and Records, concerning record retention.
AUDITS BY OTHER AGENCIES

Upon receipt of audit or monitoring reports pertaining to the provision of Services under this
Contract that are conducted by agencies or organizations other than the Department, the
Contractor shall provide copies thereof to the Department within thirty (30) Days. The Contractor
shall provide to the Department copies of responses to audit or monitoring reports within seven
(7) Days of issuance. Audit or monitoring reports shall include allegations or complaints involving
program operations or the Contractor and its employees (including consultants, independent
contractors and their employees and agents and volunteer workers).

FRAUD, WASTE OR ABUSE
A. In accordance with Texas Government Code, Chapter 321, the State Auditor’s Office (SAO)

is authorized to investigate specific acts or allegations of impropriety, malfeasance, or
nonfeasance in the obligation, expenditure, receipt or use of State funds.
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B.

If there is a reasonable cause to believe that fraud, waste or abuse has occurred at this
agency, it can be reported to the SAO by calling 1-800-892-8348 or at the SAO’s website at
www.sao.state.tx.us. It can also be reported to the TDCJ Office of the Inspector General at
1-866-372-8329, the TDCJ Internal Audit Division at 512-406-5935, or Crime Stoppers at 1-

800-832-8477.
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F.1

SECTION F - DELIVERIES OR PERFORMANCE
CONTRACT TERM
The Contract will consist of a base period of one (1) year and six (6) months (Upon Signature of

Both Parties through August 31, 2017) and two (2), two (2) year Option Periods (September 1,
2017 through August 31, 2019 and September 1, 2019 through August 31, 2021.)
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G.1

G.2

G.21

G.2.2

SECTION G - CONTRACT ADMINISTRATION DATA

CLAUSES INCORPORATED BY REFERENCE

This Contract incorporates one (1) or more clauses by reference, with the same force and effect
as if they were given in full text. Upon request, the Contract Administrator will make their full text
available. Texas Government Code, Chapter 2251, Payment for Goods and Services.

AUTHORITY - AUTHORIZED REPRESENTATIVE, CONTRACT ADMINISTRATOR,
CONTRACT MONITOR AND FACILITY ADMINISTRATOR

Authorized Representative

A.

In the case of the Contractor, its President or any Vice President shall designate the
Authorized Representative in writing. The designation of the Contractor’s initial Authorized
Representative shall be delivered to the Department no later than the effective date of this
Contract. The Contractor's Authorized Representative may designate other persons to assist
such Authorized Representative in the performance of certain obligations required by this
Contract.

In the case of the Department, the Executive Director is hereby designated as its Authorized
Representative. The TDCJ-PFCMOD Director has been designated as the Authorized
Representative to act on behalf of the Executive Director on all matters pertaining to the
population management of the Facility and compliance of this Contract. The Department’s
Authorized Representatives may designate other persons to assist such Authorized
Representatives in the performance of certain obligations of this Contract.

At any time, any party may designate any person at its Authorized Representative by
delivering to the other party a written designation signed, if on behalf of the Contractor by its
President or any Vice President, or if on behalf of the Department by the Executive Director.
Such designations shall remain effective until new written instruments are filed with or such
notice is given to the other party that such designations have been revoked.

The Department’s Authorized Representative (the Executive Director) is the only person
authorized to make or approve changes in any of the requirements of this Contract, and
notwithstanding any clauses contained elsewhere in this Contract, the said authority remains
solely with the Executive Director. In the event the Contractor makes any change at the
direction of any person other than the Executive Director, the change will be considered to
have been made without authority and no adjustment will be made in the Contract price to
cover any increase in cost incurred as a result thereof.

Contract Administrator

A

The Contract Administrator for administration of this Contract is Jason Andrews.
The telephone number for the Contract Administrator is (936) 437-7129.
The facsimile number of the Contract Administrator is (325) 223-0310.

The E-mail address is jason.andrews@tdcj.texas.gov.
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E. The Contract Administrator is responsible for general administration of this Contract,
negotiation of any changes and final issuance of written changes/modifications to this
Contract. All requests by the Contractor to modify the Contract shall be made in writing to the
TDCJ-PFCMOD, and a copy submitted to the Contract Administrator.

G.2.3 Contract Monitor

A. The Contract Monitor is not authorized to make any representations or commitments of any
kind on behalf of the Executive Director of the Department or the State of Texas.

B. The Contract Monitor does not have the authority to alter the Contractor’s obligations or to
change the Contract specifications, price, terms or conditions.

C. If, as a result of technical discussions, it is desirable to modify Contract obligations or the
statement of work, changes will be issued in writing and signed by the Executive Director of
the Department.

G.2.4 Facility Administrator

G3

The Contractor shall provide a Facility Administrator for this Contract who shall be responsible for the
overall management and coordination of this Contract and shall act as the central point of contact with
the Department. The Facility Administrator shall have full authority to act for the Contractor in the
performance of the required services. The Facility Administrator or a designated representative shall
meet with the Contract Monitor to discuss problems as they occur.

BILLING

A. The Contractor shall bill the Department for each calendar month, one (1) calendar month in
arrears, for the amount due for the Facility or services, and the Department shall pay such invoice
within thirty (30) Days after receipt of an accurate Contractor's invoice. The Contractor may offer
a prompt payment discount, e.g., 1%, 15 Days (refer to page 1, block 9 of Contract) if the
Contractor desires expedited payment. Prompt payment discounts must also be stated on each
invoice.

B. The Contractor shall prepare and submit to the Department’s Huntsville Placement Unit or its
designee in a timely manner, i.e., no later than the fifth (5" Day of the following month.,. the
required monthly reports and invoices in the Department's approved format.

C. The Contractor shall utilize the software compatible with Microsoft Excel® for billing. The
Contractor shall adopt all Department forms and form revisions. The Contractor shall provide
and maintain proper computer hardware, software and peripheral devices to maintain
electronic communication with the Department via the Internet and/or the Department’s
mainframe computer system.

D. The Contractor shall submit the Contract Facility Daily Activity Report to the Department’s
Huntsville Placement Unit each Day. The date of termination is the last partial Day the
Offender was at the Facility (regardless if the Offender departed the Facility with or without
the Department's approval). The Contractor shall not bill the Department for Day of
termination. The Contract Facility Daily Activity Report shall be submitted to the Department
at the end of each Day, beginning at midnight and received by Huntsville Placement Unit no
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G.4

later than 7:00 a.m. The Contractor shall indicate the name, TDCJ number and status of any
Offender arriving or departing on that Day.

The Contractor shall ensure that the Department is not billed for the Day on which any
Offender is admitted to the hospital, taken into custody by law enforcement officials, or any
Day thereafter until the Offender returns to the Facility.

Offenders on approved pass, in excess ‘of forty-eight (48) hours, shall be terminated and
readmitted upon their return for purposes of billing.

Services or expenditures submitted by the Contractor that cannot be verified will be disallowed
for reimbursement. lllegible or incomplete documentation that cannot be verified will be
disallowed.

PAYMENTS

A.

The Payment schedule shall be based on occupancy level determined by current Offender
accounting procedures (Midnight Strength Report).

It is recommended that the Contractor receive Payments via Electronic Funds Transfer (EFT),
also known as Direct Deposit.

Regardless as to whether Direct Deposit is chosen, upon Contract Award the Contractor shall
submit a completed Vendor Maintenance Direct Deposit and Substitute W-9 Form to the
following address:

Texas Department of Criminal Justice
Accounts Payable

P.O. Box 4018

Huntsville, Texas 77342-4018

If the Contractor has previously submitted a completed Vendor Maintenance Direct Deposit
and Substitute W-9 Form to the Department for another separate contract, another form is not
required to be submitted.

The form and instructions can be found at the following link on the TDCJ website:
www.tdcj.state.tx.us/divisions/finance/finance_acct_accts_pay.html.

Contractors who are already receiving EFT payments from Department or another Texas state
agency do not need to register again.

. In the event the Contractor elects not to decline Direct Deposit on the Vendor Maintenance

Direct Deposit and Substitute W-9 Form, the Payment will be mailed to the following
remittance address:
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G.4.1 Billing and Payment

G.4.2

G.4.3

The Contractor shall bill the Department for each calendar month, one (1) calendar month in arrears
for the amount due for the Facility, and the Department, subject to its usual auditing and accounting
procedures, shall pay such invoice thirty (30) Days after receipt of an accurate Contractor's invoice.

Compensation for Additional Services

A.

The Department recognizes that the Contractor has entered into this Contract and has offered
to furnish the Services hereunder based upon Department Policies in effect as of the date of this
Contract.

If there are changes in such Department Policies which changes are not as a result of changes
in laws, government regulations or Court Orders generally applicable to the Department and
which necessitate a change in the scope of Services furnished by the Contractor so as to
increase the cost of operating and managing the Facility or performing other services
contemplated in this Contract, then the Contractor may be provided extra compensation for the
Additional Services required.

The Contractor shall request in writing, together with such supporting documentation or
information as the Department may reasonably request, the additional compensation the
Contractor desires to offset the Contractor's increase in costs for furnishing the Additional
Services because of such change in the Department Policies.

The parties shall make a good faith effort to mutually agree on the cost adjustment prior to the
implementation of the new policy at the Facility, unless implementation of new policy is required
immediately due to security or public safety issues.

If mutual agreement is not reached within thirty (30) Days, the Contractor shall implement the
new policy, with both parties continuing negotiations until such time as a mutual agreement is
reached or sixty (60) Days has lapsed as set forth in paragraph G.4.3 below. Cost adjustment
will be retroactive to the date that the Contractor implemented said policy.

In the event that such changes in the Department Policy are the result of changes in laws or
government regulations, the Contractor shall be financially responsible for incurring any
additional cost to comply with the terms of such policies and this Contract.

Failure to Agree on Compensation for Additional Services

If the parties cannot agree on a per diem adjustment or compensation for Additional Services within
sixty (60) Days of the date the Contractor’s request is received by the Department, the Contractor
may utilize the dispute resolution process as outlined in Section 1.3.11.

G.4.4 Payment Adjustment

A

The Department may elect to deduct from its Monthly Contractor Payment as specified in Section
G.4.6, any amount specified in Section C.3.2.1, Exhibit J.3 or any money determined to be due
as specified under Section E.1.C.
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B.

If it is determined that the remaining amount of Monthly Contractor Payment is not adequate to
cover the money determined to be due the Department, then all remaining Monthly Contractor
Payment shall be withheld and an invoice issued to the Contractor for the remaining amount due.

C. The Contractor shall be responsible to pay the invoiced amount within thirty (30) Days of receipt

unless the Contractor and the Department mutually agree on an alternative payment method.

G.4.5 Late Payment

G.4.6

G.4.7

Any amount owed to the Contractor more than one (1) Day beyond the date such amount is due as
described in Section G.4 hereof shall accrue interest each Day that such amount is not paid at the
rate specified by Texas Government Code, §2251.025, provided, however, that this provision shall
not excuse failure by the Department to make Payment in strict accordance with this Contract.

Deductions for Unacceptable Compliance

A.

B.

Compliance Standards and deductions are listed in Exhibit J.3 of this Contract.

The Contractor’s failure to meet the listed Compliance Standards shall result in a deduction
to the Monthly Contractor Payment.

Withholding of Payment

A.

The Department shall have the right to withhold the Monthly Contractor Payment until the
failures described below have been corrected.

1. Failure to submit reports as required in Section C;
2. Failure to respond to audit reports as set forth in Section E.1.C; and

3. Failure to correct identified areas of non-compliance to the satisfaction of the Department
within twenty (20) Days upon receipt of written notification.

The Contractor agrees that the Department shall not pay interest to the Contractor for monies
so withheld. '

The Monthly Contractor Payment withheld shall be released upon the Department's
satisfaction that compliance has been achieved for thirty (30) consecutive Days.

The Department shall withhold the final Payment to the Contractor pending the Department’s
acceptance by and transfer of State-Owned property to the Department.

In the event that money is due to the Department for the Contractor's failure to provide
adequate maintenance or replacement of the property as required in this Contract, the amount
required for the Department to correct deficiencies and replace property will be withheld from
the final Payment.

With the exception of disputed issues, such withholding of final Payment by the Department
shall not exceed one hundred twenty (120) Days from date of Contract termination.
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G.4.9

Payment of Debt Owed to the State of Texas

As required by Texas Government Code, §2252.903, the Contractor agrees that any Payments
due under a Contract resulting from this RFP shall be directly applied towards eliminating any
debt or delinquency including, but not limited to, delinquent taxes, delinquent student loan
Payments and delinquent child support, until the debt is paid in full. The Contractor shall comply
with the rules adopted by the Department under Texas Government Code, §§403.055, 403.0551,
2252.903 and other applicable laws and regulations regarding satisfaction of debts or
delinquencies to the State of Texas.

Right to Offset

In the event the Department determines that the Contractor owes money to the Department under
any contract or purchase order, the Department, upon providing the Contractor with written notice
of its intent to offset, shall have the right to withhold monies due to the Contractor with respect to
this Contract or purchase order or with respect to any contract or purchase order with the
Department and apply such monies to the money due to the Department.

G.4.10 Annual Financial Disclosure Reports

A. The Contractor shall have an annual audit performed by an independent Certified Public
Accountant (CPA) and submit to the Contract Administrator the financial reports prepared
according to Generally Accepted Accounting Principles and Auditing Standards (GAAP and
GAAS) within one hundred twenty (120) Days after the end of the Contractor’s fiscal year.

B. In the disclosure of its financial affairs, the Contractor agrees to allow the Department or its
representatives access to all its corporate books, to cooperate in any audits thereof and to
provide the Department’s Contract Administrator with 1 and 2 below:

1. Consolidated financial statements such as are required by GAAP of the Contractor and its
affiliates for such year, setting forth in each case in comparative form the corresponding
figures for the preceding fiscal year, all in reasonable detail and certified by independent
CPA’s of recognized standing to the effect that said financial statements fairly present,
except as specifically stated, the consolidated financial position and result of operations
of the Contractor and its affiliates as of the end of the year for the year involved, and a
statement signed by a senior accounting or financial officer of the Contractor that such
officerhas no knowledge, except as specifically stated, of the occurrence and continuance
of an Event of Default or event which, with the time or the giving of notice, or both, would
constitute an Event of Default (as defined in Section 1.3.1) or, if such circumstance does
exist, specifying the nature and extent thereof and the actions proposed to cure same; or

2. Copies of any “management letters” (as that term is understood pursuant to GAAP and
GAAS) received by the Contractor following any such audits.
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SECTION H - SPECIAL CONTRACT REQUIREMENTS

INSURANCE REQUIREMENTS

A.

Prior to the approval of this Contract by the Department, the Contractor shall procure, pay for
and maintain the following insurance written by companies approved by the State of Texas
and acceptable to the Department. It is recommended that coverage be with a company or
companies having both a Financial Strength Rating of “A” or better and Financial Size
Category Class of “VII" or better from A.M. Best Company, Inc.

The insurance shall be evidenced by delivery to the Department of certificates of insurance
executed by the insurer or its authorized agent stating coverage, limits, expiration dates and
compliance with all applicable required provisions.

Upon request, the Department shall be entitled to receive without expense, copies of the
poficies and all endorsements. Copies and changes to the initial insurance policies, including
extensions, renewals, cancellations and revisions shall be submitted to the Contract
Administrator within thirty (30) Days of the effective date.

Subject to the Contractor's right to maintain reasonable deductibles, the Contractor shall
obtain and maintain in full force and effect for the duration of this Contract and any extension
hereof, at the Contractor's sole expense, insurance coverage in the following type(s) and
amounts:

1. Workers' Compensation with statutory limits; Employers Liability with minimum limits for
bodily injury:

a. By accident, $1,000,000 per each accident; and
b. By disease, $1,000,000 per employee with a per policy aggregate of $1,000,000.

2. Commercial Automobile Liability Insurance covering owned, hired, and non-owned
vehicles, with a minimum combined bodily injury (including death) and property damage
limit of $1,000,000 per occurrence. Such insurance shall include coverage for loading and
unloading hazards.

3. Commercial General Liability Insurance including, but not limited to, Premises/Operations,
Personal & Advertising Injury, Products/Completed Operations, independent contractors
and Contractual Liability with minimum combined bodily injury (including death) and
property damage limits of $1,000,000 per occurrence, $3,000,000 products/completed
operations aggregate and $3,000,000 general aggregate.

a. If this insurance is written on a claims-made form, coverage shall be continuous (by
renewal or extended reporting period) for not less than sixty (60) months following
completion of the Contract and acceptance by the Department.

b. Coverage, including any renewals, shall contain the same retroactive date as the
original policy applicable to this Contract. Civil Rights Liability must be provided with
the same liability limits. It may be included within the General Liability policy or written
on a separate policy.

Page 53 of 86



696-PD-16-17-C132 Section H

c. Liability coverage shall include coverage for damage to property and injury to persons
caused by boiler and other equipment malfunction. The policy shall contain an
endorsement to include coverage for the property of third parties.

d. The Department shall be named as an additional insured by using endorsement
CG2026 or broader.

4. Professional Liability (including Errors and Omissions) including coverage for the
rendering of, or failure to render, professional services with minimum limits of $1,000,000
per occurrence, $1,000,000 annual aggregate.

5. If the Contractor’s operations involve the use of hazardous materials/pollutants including
but not limited to oil, fuels, antifreeze or chemicals, then: Environmental Impairment or
Pollution Liability Insurance to include coverage for the handling, removal, storage, testing,
transportation and disposal of these materials, with a minimum combined bodily injury
(including death) and property damage limit of $1,000,000 per occurrence.

NOTE:

If the insurance described in 3 or 4 above is written on a claims-made form, coverage shall
be continuous (by renewal or extended reporting period) for not less than twenty-four (24)
months following completion of the Contract and acceptance by the Department. Coverage,
including any renewals, shall have the same retroactive date as the original policy applicable
to this Contract.

Insurance described in 3 and 4 shall include a rider for sexual molestation coverage.

H.1.1 Required Provisions

The Contractor agrees that with respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, the following required provisions:

A.

Name the Department and its officers, employees and elected representatives as additional
insured to all applicable coverages.

Waive subrogation against the Department, its officers, employees and elected
representatives, for bodily injury (including death), property damage or any other loss, to all
applicable coverages.

Provide that the Contractor’s insurance is the primary insurance in regards to the Department,
its officers, employees and elected representatives.

Provide that all provisions of this Contract concerning liability, duty and standard of care,
together with the indemnification provision, shall be underwritten by contractual liability
coverage sufficient to include such obligations within applicable policies.

Ensure that all certificates of insurance identify the service or product being provided and the
name of responsible party.

The Contractor through an insurance agent licensed by the State of Texas shall obtain all
insurance coverage and an insurance company licensed to issue such coverage in this state
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shall provide such coverage. No “self-insurance” coverage shall be acceptable. All policies
shall include a provision requiring a written notice of cancellation to the Department.

All insurance coverage obtained by the Contractor shall continue in full force and effect during
the Contract Term. No Contract shall be entered into between the Contractor and the
Department unless insurance coverage binclers are received by the date scheduled for the
execution of the Contract. Proof of insurance policies must be delivered prior to the Service
Commencement Date.

All insurance coverage is to be provided by insurance carriers permitted to conduct business
in Texas. All insurance carriers shall be, at a minimum, rated “A VII" by A.M. Best or
equivalent rating by a similar insurance rating service.

The Contractor may choose the amount of deductible for any other insurance coverage
required (above) to be obtained by the Contractor, but in no event shall such deductible for
each occurrence exceed five percent (5%) of the required yearly aggregate limit of coverage.

The Contractor is responsible for the first (1%!) dollar defense coverage. Alt general liability
and professional liability policies shall provide defense in addition to the policy limits.

The limits required herein are minimum acceptable. However, these limits are not to be
construed as being the maximum any prospective contractor may wish to purchase for their
own benefit.

As respect to the total limits of liability required, any combination of primary and/or umbrella
coverage may satisfy those totals. However, if an umbrella is used, coverage must be at least
as broad as the primary coverage.

SUBCONTRACTORS

A

The Contractor may subcontract for the performance of any of its responsibilities to provide
Services pursuant to this Contract.

No subcontract may be entered into unless the Department provides prior written approval,
which approval may not be unreasonably withheld.

If a subcontractor is deemed to be needed for an event of an emergency nature, verbal
approval may be obtained through an authorized Department representative. The Contractor
shall submit a written request with supporting documentation for approval, by the Department,
as soon as possible.

The Contractor shall furnish to the Department copies of all subcontracts, without regard to
the amount of annual payments.

Any arrangement by the Contractor with an affiliate or member company to provide services
to the Facility shall be subject to the subcontractor provisions of this Section.

No contractual relationship shall exist between the Department and any subcontractor and

the Department shall accept no responsibility whatsoever for the conduct, actions or
omissions of any subcontractor selected by the Contractor.

Page 55 of 86



696-PD-16-17-C132 Section H

G. The Contractor shall be responsible for the management of the subcontractors in the
performance of their work.

H. A subcontractor may not work directly with the Department in any manner and shall not be
included in Contract negotiations, renewals, audit or any other discussions except at the
request of the Department.

I.  Unless waived in writing by the Department, the subcontract shall contain the following:

1. An acknowledgement that the subcontract is subject to the Contract between the
Department and the Contractor (the “Master Contract”).

2. The subcontractor shall agree to comply with the terms ofthe Master Contracttothe extent
applicable with respect to goods and services being provided under the subcontract. It is
the intention of the parties of the subcontract that the subcontractor shall “stand in the
shoes” of the Contractor with respect to fulfilling the duties and obligations of the
Contractor to the Department under the Master Contract.

3. The Department’s approval of a subcontract does not relieve the Contractor of its duty to
perform under the Master Contract.

4. The Department shall be deemed a “third party beneficiary” to the subcontract.

5. The subcontract shall also contain the required clauses referenced in Sections E.4 and
1.12.

H.2.1 Insurance

The Contractor shall require all subcontractors to obtain, maintain and keep in force insurance
coverage in accordance with accepted industry standards and the Contract during the time they
are engaged hereunder.

H.2.2 Historically Underutilized Businesses (HUB)

A. The Contractor shall be required to make a good faith effort to award necessary subcontracts
to HUBs in accordance with Texas Government Code, Sections 2161.181-182, 2161.252(b),
and Texas Administrative Code (TAC), Title 34, Part 1, Chapter 20, Subchapter B, Rule 20.11.
Pursuant to the Comptroller of Public Accounts (CPA) HUB Rules, TAC, Title 34, Part 1,
Chapter 20, Subchapter B, Rules 20.13 and 20.14, the Contractor shall submit a HUB
Subcontracting Plan (HSP) as part of the proposal submission, as well as make a good faith
effort to implement the HSP. The Contractor shall seek written approval from the Department
prior to making any modifications to its HSP.

B. A detailed description of the HSP and required forms are included as Exhibit J.2.

C. The Contractor shall provide notice to all subcontractors of their selection as a subcontractor
for this Contract. The notice must specify, at a minimum, this Agency's name, the name of
the Contract Administrator, this Contract’'s assigned number, the subcontracting opportunity
the subcontractor will perform, the approximate dollar value of the subcontract and the
expected percentage of this Contract'’s total value that the subcontract represents. A copy of
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H.3

H.4

H.5

the notice shall be provided to the Contract Administrator no later than ten (10) Working Days
after this Contract is awarded.

The Contractor shall submit to the Contract Administrator on a monthly basis (by the 5th Day
of the following month) the Prime Contractor Progress Assessment Report, which is included
in Exhibit J.2.

TRANSITION

A.

Upon termination of this Contract, the Contractor agrees to work with the Department under
the Department's management supervision for a period of sixty (60) Days, prior to the
expiration of the Contract, to ensure the orderly transfer and efficient transition from current
contractor management to either the Department management or management by a third
party of the Facility.

During this transition period, the Contractor shall transfer all Offender records to' the
Department if requested to do so by the Department. In the event the Contractor requires
copies of any records after contract expiration and program management transition, the
Department will furnish copies to the Contractor at the Contractor’s expense.

CERTAIN PROHIBITIONS

A.

Notwithstanding any other section of this Contract, nothing contained herein shall be
interpreted to grant to the Contractor the authority to, and the Contractor shall not have any
authority to:

1. Calculate Offender release and Parole eligibility dates;
2. Award or remove good conduct time to Offenders;

3. Approve Offender’'s work, medical or for non-medical emergency absences, or for pre-
parole transfers; or

4. Classify Offenders or place Offenders in less restricted custody than the custody ordered
by the Department. The Department shall have the sole authority to assign or transfer
Offenders from the Facility.

Provided, however, that this section shall not prevent the Contractor from making
recommendations to the Department with respect to any of the above without the prior written
decision of the Department.

APPROVAL OF EMPLOYEES

A.

The Contractor shall retain no Upper Level Management personnel for administration of the
Facility without prior approval of each selection by the TDCJ-PFCMOD, which approval shall
not be unreasonably withheld.

Additionally, when the Contractor transfers any employees, regardless of rank, title, or position

to another position, notification of this transfer must be made to the TDCJ-PFCMOD by so
indicating on the vacancy reports.
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C. Upon request by the Department, the Contractor shall provide the name of the employee and
location of transfer, all pending investigations and disciplinary actions, and previous
disciplinary actions.

UTILIZATION OF PRODUCTS AND MATERIALS PRODUCED IN TEXAS

A. The Contractor shall comply with Texas Government Code, Section 2155.4441 relating to
service contract use of products produced in the State of Texas.

B. In performing Services under this Contract, the Contractor shall purchase products and
materials produced in the State of Texas when they are available at a price and time
comparable to products and materials produced outside of Texas.

CRIMINAL HISTORY INFORMATION COMPLIANCE

The parties hereto acknowledge and agree that in order for the Contractor to perform the Services
contemplated herein, the Department may have to provide the Contractor with, or the Contractor
may have access to, certain information regarding Offenders and former Offenders known as
“criminal history information”. Criminal history information means information collected about a
person by a criminal justice agency that consists of identifiable descriptions and notations of
arrests, detentions, indictments, information and other formal criminal charges and their
dispositions. The term does not include information as to convictions, fingerprint information, and
driving records. In the event the Department provides the Contractor with criminal history
information, the Contractor agrees to comply with the confidentiality requirements of 28 CFR, Part
20, Subpart B, Section 20.21; Section 524 (a) of the Omnibus Crime Control and Safe Streets
Act, 42 U.S.C. 3701, et seq., as amended (the "Act"), Texas Government Code, Chapter 411,
Section 411.083, and with the FBI Criminal Justice Information Services (CJIS) Security Policy.
More specifically, the Contractor agrees and acknowledges as follows:

A. The Department hereby specifically authorizes that the Contractor may have access to
criminal justice history to the extent such access is necessary or appropriate to enabie the
Contractor to perform the Services contemplated herein.

B. The Contractor agrees to limit the use of such criminal justice information for the purposes set
to herein.

C. The Contractor agrees to maintain the confidentiality and security of the criminal justice history
information in compliance with federal and state statutes, rules and regulations, and return or
destroy such information when it is no longer needed to perform the Services contemplated
herein.

D. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must be
acceptable to the Department. An intentional or knowing violation may aiso result in civil and
criminal violations under federal and state laws. Additionally, the Contractor shall submit for
the Department's approval, the Contractor’s corrective action plan to ensure full compliance
with the terms hereof. Until such time as the corrective action plan is approved by the
Department, the Contractor shall not be authorized to fill any vacant positions unless special
authorization is granted in writing by the Department which authorization shall not be
unreasonably withheld.
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H.9

H.10

H.11

H.12

OTHER CONFIDENTIAL OR SENSITIVE INFORMATION

A. The parties hereto acknowledge and agree that in order for the Contractor to perform the
Services contemplated herein, the Department may have to provide the Contractor with, or
the Contractor may have access ta, certain information, other than criminal history information,
that is confidential pursuant to federal or state laws, rules, or regulations, or that is personal
information considered to be "sensitive’. The Contractor agrees that such confidential or
sensitive information shall only be used for the purpose of performing Services contemplated
herein. Such information shall not be disclosed, copied or transmitted for any purpose other
than for the performance of Services contemplated herein.

B. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must be
acceptable to the Department. An intentional or knowing violation may also result in civil and
criminal violations under federal and state laws. Additionally, the Contractor shall submit for
the Department’s approval, the Contractor’s corrective action plan to ensure full compliance
with the terms hereof. Until such time as the corrective action plan is approved by the
Department, the Contractor shall not be authorized to fill any vacant positions unless special
authorization is granted in writing by the Department which authorization shall not be
unreasonably withheld.

BOOKS AND RECORDS

All records and documents pertinent to the Services contracted hereunder shall be kept for a
minimum of seven (7) years after termination hereof. If any litigation, claim, or audit involving
these records begins before the retention period expires, the Contractor must continue to retain
said records and documents until all litigation, claims or audit findings are resolved, meaning that
there is a final court order from which no further appeal may be made, or a written agreement is
entered into between the Contractor and the Department.

ORGANIZATIONAL AND NAME CHANGE

The Contractor shall submit written notification to the Department of any changes in the
Contractor’'s name, address, telephone number, facsimile number and/or e-mail address with an
effective date of such change. The Contractor shall submit to the Department a copy of any
registration “to do business as,” "DBA,” or “also known as,” "AKA," and any legal corporate name
change filed with the Secretary of State.

FREE EXERCISE OF RELIGION

The Contractor is prohibited from substantially burdening an employee’s or Offender’s Free
Exercise of Religion.

DELAY OF SERVICES

The Contractor shall meet its obligations to commence Services at the Facility within the time
frames defined by the Contract. In the event the Contractor fails to meet those time frames as
defined by the Contract, absent extensions from the Department, the Department will have the
right to obtain the Services from another source and charge the cost thereof to the Contractor for
each Day that Services are not performed due to delays caused by the Contractor’'s
nonperformance. The Department will provide written notification to the Contractor by certified
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mail, return receipt requested, of the charges which will include the date of imposition and the
amount that has accrued daily as of the date of the notification.

UTILIZATION OF FACILITY

The Department agrees that it will use its best efforts to adding Offenders to the Facility as
provided by law; however, the Department does not covenant or represent to the Contractor that
it will refer Offenders at one hundred percent (100%) capacity. The Department will not be liable
to the Contractor for loss of profits or damages incurred by the Contractor in the event that the
Department does not refer Offenders at one hundred percent (100%) capacity.

H.14 FINANCIAL OPERATIONS

A. The Contractor shall establish and provide financial services and operations, which comply

with Generally Accepted Accounting Principles in order to ensure that the funds of the
Department are safeguarded and that the financial records accurately reftect the transactions
relevant to the implementation of this Contract.

. The Contractor shall develop, implement and maintain a financial management system

including accurate, correct and complete payroll, accounting and financial reporting records,
cost source documentation, effective internal and budgetary controls, determination of
reasonable, allowable and allocable cost elements, and timely and appropriate audits and
resolution of any questionable or improper findings.

. The Contractor shall maintain a separate account of funds designated for this Contract. The

Contractor shall submit a written cost allocation plan to the Department for its review and
approval with regard to cost that are allocated across, to and among any funding sources in
addition to the Department. Cost allocated to the Department shall reflect the proper
percentage of the Department Offenders to total population.
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1.1

1.3.1

SECTION | - CONTRACT CLAUSES

AVAILABILITY OF FUNDS FOR NEXT FISCAL YEAR

A

Funds are not presently available for performance under this Contract beyond August 31,
2017.

The Department'’s obligation for performance of this Contract beyond that date is contingent
upon legislative approval and the availability of appropriated funds from which Payment for
Contract purposes can be made.

No legal liability on the part of the Department for any Payment may arise for performance
under this Contract beyond August 31, 2017, until funds are made available to the Department
for performance and until the Contractor receives notice of availability.

Refer to paragraph, Section 1.3.4.C, Termination for Unavailability of Funds, for the
Department’s right to terminate this Contract in the event it is appropriated insufficient funds.

ADVERTISING OF AWARD

The Contractor agrees not to refer to awards in commercial advertising in such a manner as to
state or imply that the product or Service provided is endorsed or preferred by the Department or
is considered by the Department to be superior to other products or Services.

DEFAULT AND TERMINATION

Default by the Contractor

Each of the following shall constitute an Event of Default on the part of the Contractor:

A.

B.

D.

A Material Failure to keep, observe, perform, meet, or comply with any covenant, agreement,
term, or provision of this Contract to be kept, observed, met, performed, or complied with by
the Contractor hereunder, when such failure continues for a period of twenty (20) Days after
the Contractor’s receipt of written notice thereof;

A Material Failure to meet or comply with Department Policy, federal or state requirement or
law, when such failure continues for a period of twenty (20) Days after the Contractor's receipt
of written notice thereof;

The Contractor's Material Failure to comply with any Department Policy for which the
Contractor has been expressly required to comply and for which the Contractor has not
received a prior written waiver from the Department, when such failure continues for a period
of twenty (20) Days after the Contractor’s receipt of written notice thereof;

Insolvency of the Contractor as evidenced by any of the following occurrences:

1. Its inability to pay its debts;

2. Any general assignment for the benefit of creditors;
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F.

3. Any decree or order appointing a receiver or trustee for it or substantially all of its property
to be entered and, if entered without its consent, not to be stayed or discharged within
sixty (60) Days;

4. Any proceedings under any law relating to bankruptcy, insolvency, or the reorganization
or relief of debtors to be instituted by or against it and, if contested by it, not to be dismissed
or stayed within sixty (60) Days; or

5. Any judgment, writ of attachment or execution, or any similar process to be issued or
levied against a substantial part of its property which is not released stayed, bonded, or
vacated within sixty (60) Days after issue or levy.

The discovery by the Department that any statement, representation or Warranty in this
Contract is false, misleading, or erroneous in any material respect; or

A failure by the Contractor to comply with contractual terms and conditions, resulting in a
breach of security or health and safety standards. This Event of Default may result in the
immediate termination of this Contract.

1.3.2 Further Opportunity to Cure

1.3.3

A.

If an Event of Default of the type specified in Section 1.3.1 occurs and the Contractor
reasonably believes that such Event of Default cannot be cured within the twenty (20) Days
allowed in Section 1.3.1 but that such Event of Default can be cured through a diligent, on-
going, and conscientious effort on the part of the Contractor, within a reasonable period not
to exceed three (3) months, then the Contractor may, within the twenty (20) Day cure period,
submit a detailed plan for curing the Event of Befauit to the Department.

Upon receipt of any such plan for curing an Event of Default, the Department shall promptly
review such plan and at its discretion, which must be reasonable in the circumstances, may
allow, or not allow, the Contractor to pursue such plan of cure.

The decision of the Department will be communicated in writing to the Contractor.

The Department agrees that it will not exercise its remedies thereunder with respect to such
Event of Default for so long as the Contractor diligently, conscientiously, and timely
undertakes to cure the Event of Default in accordance with the approved plan.

if the Department does not allow the Contractor an extension of the cure period, the twenty
(20) Day time period shall be tolled during the period of time the request is pending before the
Department.

Remedy of the Department

When an Event of Default by the Contractor has been determined to exist, the Department’s Authorized
Representative will notify the Contractor of such Event of Default, and subject to the provisions of
Section 1.3.2, the Department will have the right to pursue any remedy it may have by law or in equity
including, but not limited to:

A.

Reducing its claim to a judgment;
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B. Taking action to cure the Event of Default, in which case the Department may offset against
any Payments owed to the Contractor all reasonable costs incurred by the Department in
connection with its efforts to cure such Event of Default;

C. Withholding of funds as authorized in Section G.4.7; or

D. Exercising a Termination for Default.

1

In the event of Termination for Default the Department shall offset against Payments owed
to the Contractor any reasonable amounts expended by the Department to cure the Event
of Default.

The Department will have no further obligations to the Contractor after such termination
and the Contractor shall comply with Section H.3 with respect to the transition to new
management.

The Department may also acquire, in the manner the Department considers appropriate,
services similar to those terminated and the Contractor will be liable to the Department for
any increase in costs for those services.

The Contractor shall not be liable for any increase in costs if the failure to perform the
Contract arises from and without the fault or negligence of the Contractor as follows:

a. Acts of God or of the public enemy;

b. Acts of the State in either its sovereign or contractual capacity;
c. Fires;

d. Floods;

e. Epidemics;

f. Quarantine restrictions;

g. Strikes;

h. Freight embargoes; and

i. Unusually severe weather.

In each instance the failure to perform must be beyond the control and without the fault or
negligence of the Contractor.

1.3.4 Termination for Unavailability of Funds

A. The Payment of money by the Department or the State under any provisions hereof is
contingent upon the availability of funds appropriated by the Legislature to an agency or
department of the State to cover the provisions hereof.
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1.3.5

1.3.6

1.3.7

1.3.8

B. Neither the State, the Department nor its elected officials, officers, employees, agents,
attorneys or other individuals acting on behalf of the State, make any representations or
warranty as to whether any appropriation will, from time to time during the Contract Term, be
made by the Legislature of the State.

C. In the event State funds for this Contract become unavailable due to Non-Appropriation, the
Department will have the right to terminate the Contract without penalty.

D. The Contractor acknowledges that the Department does not receive a, ‘line item
appropriation”.

1. Ifthe funds appropriated are not sufficient to pay for the Department’s operating expenses,
contractual obligations and other financial obligations, the Department, in its sole
discretion, will determine what operating expenses, contractual obligations and other
financial obligations it will pay.

2. In the event the Department determines it was not appropriated sufficient money, the
Department may terminate this Contract without paying the Contractor any additional
money or penalty, provided that the Department will pay the Contractor for obligation that
occurred up to the time of termination.

Non-Appropriation Effect and Remedy

An event of Non-Appropriation shall not cause the Department to be in default hereunder, but
upon any such event of Non-Appropriation, this Contract shall automatically terminate as of the
last Day of the Biennium for which appropriations have been made.

Termination for Convenience

The Department may, in its sole discretion, terminate this Contract with or without cause, by
providing the Contractor with sixty (60) Days prior written notice of such termination.

Termination by Mutual Agreement

The parties may terminate this Contract by mutual agreement, the terms of which shall be set
forth in writing.

Termination Procedures
A. Upon Termination for Default, Termination for Convenience, Termination by Mutual
Agreement or Termination for Unavailability of Funds as heretofore mentioned, the following

procedures will be adhered to:

1. The Department will immediately notify the Contractor in writing specifying the effective
termination date.

2. After receipt of the Notice of Termination, the Contractor shall immediately proceed with
the following obligations, regardless of any delay in determining or adjusting any amounts
due at that point in the Contract:

a. Place no further subcontracts or orders in support of this Contract;
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b. Terminate all subcontracts; and

c. Cancel all orders as applicable.

B. Upon termination, the Contractor shall be entitled to receive from the Department Payment
for all Services satisfactorily furnished under this Contract up to and including the date of
termination. Claims submitted after one hundred eighty (180) Days from the date of
termination will not be considered.

1.3.9 Default by the Department

Each of the following shall constitute an Event of Default on the part of the Department:

A. Failure by the Department to observe and perform any material covenant, condition, or
agreement on its part to be observed or performed; or

B. Its failure or refusal to substantially fulfill any of its material obligations hereunder, unless
caused by the default of the Contractor; and

C. Unless cured by the Department within twenty (20) Days after receiving written notice thereof.

1.3.10 Remedy of the Contractor

Upon an Event of Default by the Department, the Contractor’s sole remedy shall be to follow the
Dispute Resolution Process in Section 1.3.11 below.

1.3.11 Dispute Resolution

A. Any dispute arising under this Contract, which is not disposed of by mutual agreement between
the Department and the Contractor shall be resolved as follows:

1.

The dispute resolution process provided for in Texas Government Code, Chapter 2260,
shall be used, as further described herein, by the Department and the Contractor to attempt
to resolve any claim for breach of Contract made by the Contractor.

A Contractor's claims for breach of this Contract that the parties cannot resolve in the
ordinary course of business shall be submitted to the negotiation process provided in Texas
Government Code, Chapter 2260, Subchapter B.

To initiate the process, the Contractor shall submit written notice, as required by Texas
Government Code, Chapter 2260, Subchapter B, to the Contracts and Procurement Director
or designee, at 2 Financial Plaza, Suite 525, Huntsville, Texas 77340,

Said notice shall specifically state the provisions of Texas Government Code, Chapter 2260,
Subchapter B, are being invoked, and shall also be given to all other representatives of the
Department and the Contractor otherwise entitled to notice under the parties’ Contract.

Compliance by the Contractor with Subchapter B, is a condition precedent to the filing of a
contested case proceeding under Texas Government Code, Chapter 2260, Subchapter C.

Page 65 of 86



696-PD-16-17-C132 Section |

1.5.1

6. The contested case process provided in Texas Government Code, Chapter 2260,
Subchapter C, is the Contractor’s sole and exclusive process for seeking a remedy for an
alleged breach of Contract by the Department if the parties are unable to resolve their
disputes under subparagraph (A) of this paragraph.

7. Compliance with the contested case process provided in Texas Government Code, Chapter
2260, Subchapter C, is a condition precedent to sue from the Legislature under Chapter 107
of the Civil Practices and Remedies Code.

8. Neither the execution of this Contract by the Department nor any other conduct of any
representative of the Department related to the Contract shall be considered a waiver of
sovereign immunity to suit.

B. In addition to complying with Texas Government Code, Chapter 2260, the Department and the
Contractor shall comply with the rule published in the Texas Administrative Code, Title 37, Part
6, Chapter 155, Subchapter C, Rule 155.31.

C. At all times during the course of the dispute resolution process, the Contractor shall continue
with providing Services as directed, in a diligent manner and without delay, shall conform to the
Department's directive, decision or order, and shall be governed by all applicable provisions of
this Contract.

D. Records of the Services performed shall be kept in sufficient detail to enable payment in
accordance with applicable provisions of this Contract, if this should become necessary.

E. This provision shall not be construed to prohibit the Contractor from seeking any other legal or
equitable remedy to which it is entitled.

NO WAIVER OF RIGHTS

A. No failure on the part of any party to exercise, and no delay in exercising, and no course of
dealing withrespect to any right hereunder shall operate as a waiver thereof; nor shall any single
or partial exercise of any right hereunder preclude any other or further exercise thereof or in the
exercise of any other right.

B. The remedies provided in this Contract are cumulative and non-exclusive of any remedies
provided by law or in equity, except as expressly set forth herein.

INDEMNIFICATION OF THE DEPARTMENT

Acts or Omissions

The Contractor shall indemnify and hold harmless the State of Texas, the Department and the
TBCJ, and/or their officers, agents, employees, representatives, contractors, assignees, and/or
designees from any and all liability, actions, claims, demands, or suits, and all related costs,
attorney fees, and expenses arising out of, or resulting from any acts or omissions of the
Contractor or its agents, employees, Subcontractors, order fulfilers, or suppliers of
Subcontractors in the execution or performance of the Contract and any purchase orders issued
under the Contract. The defense shall be coordinated by the Contractor with the Office of the
Attorney General when Texas State Agencies are named defendants in any lawsuit and the
Contractor may not agree to any settlement without first obtaining the concurrence from the Office
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of the Attorney General. The Contractor and the Department agree to furnish timely written notice
to each other of any such claim.

Infringements

A. The Contractor shall indemnify and hold harmless the State of Texas the Department and the

TBCJ, and or their employees, agents, representatives, contractors, assignees, and/or
designees from any and all third party claims involving infringement of United States patents,
copyrights, trade and service marks, and any other intellectual or intangible property rights in
connection with the performances or actions of the Contractor pursuant to this Contract. The
Contractor and the Department agree to furnish timely written notice to each other of any such
claim. The Contractor shall be liable to pay all costs of defense including attorneys’ fees. The
defense shall be coordinated by the Contractor with the Office of the Attorney General when
Texas state agencies are named defendants in any lawsuit and the Contractor may not agree
to any settlement without first obtaining the concurrence from the Office of the Attorney
General.

. The Contractor shall have no liability under this section if the alleged infringement is caused

in whole or in part by:

1. Use of the product or Service for a purpose or in a manner for which the product or Service
was not designed;

2. Any modification made to the product without the Contractor’s written approval;

3. Any modification made to the product by the Contractor pursuant to the Department’s
specific instructions;

4. Any intellectual property right owned by or licensed to the Department; or

5. Any use of the product or Service by the Department that is not in conformity with the
terms of any applicable license agreement.

. If the Contractor becomes aware of an actual or potential claim, or the Department provides

the Contractor with notice of an actual or potential claim, the Contractor may (or in the case
of an injunction against the Department, shall), at the Contractors sole option and expense:

1. Procure for the Department the right to continue to use the affected portion of the product
or Service; or

2. Modify or replace the affected portion of the product or Service with functionally equivalent
or superior product or Service so that the Department’s use is non-infringing.

1.6.3 Taxes/Workers’ Compensation/Unemployment Insurance — Including Indemnity

A. The Contractor agrees and acknowledges that during the existence of this Contract, the

Contractor shall be entirely responsible for the liability and payment of the Contractor's and
the Contractor’s employees’ taxes of whatever kind, arising out of the performances in this
Contract. The Contractor agrees to comply with all state and federal laws applicable to any
such persons, including laws regarding wages, taxes, insurance, and Workers’
Compensation. The Department and/or the State shall not be liable to the Contractor, its
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employees, agents, or others for the payment of taxes or the provision of unemployment
insurance and/or Workers' Compensation or any benefit available to a State employee or
employee of another governmental entity customer.

The Contractor agrees to indemnify and hold harmless the Department, the TBCJ, the State
of Texas and/or their employees, agents, representatives, contractors, and/or assignees from
any and all liability, actions, claims, demands, or suits, and all related costs, attorneys’ fees,
and expenses, relating to tax liability, unemployment insurance and/or Workers'
Compensation in its performance under this Contract. The Contractor shall be liable to pay
all cost of defense including attorneys’ fees. The defense shall be coordinated by the
Contractor with the Office of the Attorney General when Texas state agencies are named
defendants in any lawsuit and the Contractor may not agree to any settlement without first
obtaining the concurrence from the Office of the Attorney General. The Contractor and the
Department agree to furnish timely written notice to each other of any such claim.

NO WAIVER OF DEFENSES

A.

Neither the Department nor the Contractor shall waive, release or otherwise forfeit any
possible defense the Department or the Contractor may have regarding claims arising from
or made in connection with the operation of the Facility by the Contractor without the consent
of the other party.

The Department and the Contractor shall reserve all such available defenses and cooperate
with each other to make such defenses available for each other's benefit to the maximum
extent allowed by law, including any defenses the Department may have regarding litigation,
losses and costs resulting from claims or litigation pending at the time the Contract becomes
effective, or arising thereafter from occurrences prior to the effective date hereof.

INDEPENDENT CONTRACTOR

A.

The Contractor is associated with the Department only for the purposes and to the extent set
forth herein, and with respect to the performance of Services hereunder, the Contractor is and
shall be an independent contractor and shall have the sole right to supervise, manage,
operate, control, and direct the performance of the details incident to its duties hereunder.

Nothing contained herein shall be deemed or construed to create a partnership or joint
venture, to create the relationships of an employer-employee or principal-agent, or to
otherwise create any liability for the Department whatsoever with respect to the indebtedness,
liabilities, and obligations of the Contractor or any other party.

The Contractor shall be solely responsible for (and the Department shall have no obligation
with respect to) payment of all Federal Income, FICA, and other taxes owed or claimed to be
owed by the Contractor, arising out of the Contractor's association with the Department
pursuant hereto, and the Contractor shall indemnify and hold the Department harmless from
and against any and all liability from all losses, damages, claims, costs, penalties, liabilities,
and expenses howsoever arising or incurred because of, incident to, or otherwise with respect
to any such taxes.
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.10

.11

.12

LAWS OF TEXAS

This Contract shall be governed by and construed in accordance with the laws of the State of
Texas. The venue of any suit arising under this Contract is fixed in any court of competent
jurisdiction of Travis County, Texas.

ASSIGNMENT

A. The Contractor may not assign any interest in this Contract without the prior written consent
of the Department which consent the Department may withhold at its sole discretion.

B. If the Department so elects in its sole discretion, this Contract will terminate upon the
occurrence of any of the following:

1. Morethanfifty percent (50%) of the assets of the Contractor are sold;

2. The Contractor is merged into, acquired by, or consolidated with another corporation or
business entity; or is otherwise the subject of reorganization; or

3. Anyshareholder or owner of the Contractor who owns at least ten percent (10%) beneficial
ownership of the Contractor fails to continue to own at least ten percent (10%).

C. Inthe event that any sale, transfer, or assignment, as referenced in paragraph A and B above,
is consented to by the Department, the transferee or its legal representative shall agree in
writing with the Department to assume, perform and be bound by the covenants, obligations
and agreements contained herein.

MAINTENANCE OF CORPORATE EXISTENCE AND BUSINESS

A. The Contractor, if incorporated, shall at all times maintain its corporate existence and authority
to transact business and be in good standing in its jurisdiction of incorporation and the State
of Texas.

B. The Contractor shall maintain all licenses, permits and franchises necessary for its businesses
where the failure to so maintain might have a material adverse effect on its ability to perform
its obligations under this Contract.

APPROVAL OF CONTRACT

A. This Contract is subject to written approval of the Executive Director of the Department or the
Director's designated representative and shall not be binding until so approved.

B. For Contracts valued over one million dollars in the initial Contract Term, the Executive
Director’s approval shall be given only on the approval of the TBCJ.

NON-DISCRIMINATION
In the performance of this Contract, the Contractor warrants that it shall not discriminate against
any employee, subcontractor, participant or provider on account of race, color, disability or

perceived disability, religion, sex, national origin, genetic information or age, and in accordance
with the following:
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1.13.2

.14

A. The Contractor shall not discriminate against employees, subcontractors, participants or
providers who have or are perceived to have a disability because of Acquired Immune
Deficiency Syndréme (AIDS) or Human Immunodeficiency Virus (HIV) infection, antibodies to
HIV, or infection with any other probable causative agent of AIDS. The Contractor shall post
notices setting forth the provisions of this Non-Discrimination Clause in conspicuous places,
available to employees and applicants for employment.

B. In all solicitations or advertisements for employees and/or the purchase of services, the
Contractor shall state that it is an equal opportunity employer; provided, however, that notices,
advertisements and solicitations placed in accordance with federal law, rule or regulation shall
be deemed sufficient for the purpose of meeting this requirement.

C. The Contractor shall include the provisions of the foregoing paragraphs in every subcontract
so that such provisions shall be binding upon each subcontractor or vendor.

CONFIDENTIALITY AND OPEN RECORDS
Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of the
Contract shall be kept confidential unless otherwise provided by law and sha!l not be made
available to any individual or organization by the Contractor or the Department without prior
approval of the other party.

Open Records

In accordance with Texas Government Code, Section 2252.907, Government Code, the
Contractor acknowledges that this Contract and information created or maintained in connection
with this Contract is public information and subject to disclosure as provided by Texas
Government Code, Chapter 552, Government Code (Texas Public Information Act). The Public
Information Act may require the Contractor to make information related to this Contract available
to the public pursuant to a request for public information. The Contractor agrees, upon request,
to make information related to this Contract that is not otherwise excepted from release by the
Texas Public Information Act available to the public in hard copy, unless the requestor of the
information consents to receive the information in another mutually agreeable format. The
Contractor acknowledges that the agency shall not provide legal counsel related to the
Contractor's compliance with the Texas Public Information Act.

CONTRACT CHANGES

Changes/modifications to this Contract (except Contract extensions in accordance with Sections
.15 and 1.16, administrative changes such as changing the Contract Administrator designation or
correcting typographical errors or other unilateral changes discussed elsewhere in this Contract)
shall be mutually agreed to by the parties and executed in writing with the authorized signatures.
The Department, at its sole discretion, may revise funding during the course of this Contract by
issuing a unilateral modification to the Contractor.
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.16

.17

.18

1.19

OPTION TO EXTEND THE TERM OF THE CONTRACT

A. The Department may, at its sole discretion, extend the Contract Term by written notice to the
Contractor within ten (10) Days of Contract expiration, provided that the Department shall give
the Contractor a preliminary written notice of its intent to extend at least sixty (60) Days before
the Contract expires.

B. The preliminary notice does not commit the Department to an extension.

C. If the Department exercises this option, the extended Contract shall be considered to include
this option provision.

OPTION TO EXTEND SERVICES

A. The Department may require continued performance of any Services within the limits and at
the rates specified in this Contract.

B. The Department reserves the right to extend this Contract for a ninety (90) Day period at the
end of each Contract and/or extension period for the purpose of re-advertising the service,
awarding a new contract, and transitioning into a new contract.

C. This option provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed six (6) months.

D. The Department may exercise the option by written notice to the Contractor within the period
specified in Section 1.15.

SEVERABILITY

In the event that any provision of this Contract is later determined to be invalid, void, or
unenforceable, then the remaining terms, provisions, covenants, and conditions of this Contract
shall remain in full force and effect, and shall in no way be affected, impaired, or invalidated.

IMMIGRATION

The Contractor agrees to comply with the Immigration Reform and Control Act of 1986, and
Immigration Act of 1990 regarding employment verification and retention of verification forms of
any individuals who will perform any labor or Services under this Contract and the lliegal
Immigration Reform and Immigrant Responsibility Act of 1996 (IIRIRA) enacted on September
30, 1996.

NO LIABILITY UPON TERMINATION
If this Contract is terminated for any reason, the Department and the State of Texas shall not be
liable to the Contractor for any damages, claims, losses, or any other amounts arising from or

related to any such termination. However, the Contractor may be entitled to the remedies
established in Section 1.3.11.
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1.20

.21

1.22

.23

LIMITATION ON AUTHORITY

The Contractor shall have no authority to act for or on behalf of the Department or the State of
Texas except as expressly provided for in this Contract; no other authority, power or use is granted
or implied. The Contractor may not incur any debts, obligations, expenses, or liabilities of any
kind on behalf of the State of Texas or the Department.

INTELLECTUAL PROPERTY INDEMNIFICATION

A. The Contractor will indemnify, defend, and hold harmless the State of Texas and the
Department against any action or claim brought against the State of Texas and/or the
Department that is based on a claim that software infringes any patent rights, copyright rights
or incorporated misappropriated trade secrets. The Contractor will pay any damages
attributable to such claim that are awarded against the State of Texas and/or the Department
in a judgment or settlement.

B. If the Department’s use of the software becomes subject to a claim, or is likely to become
subject to a claim, in the sole opinion of the Department, the Contractor shall, at its sole
expense (1) procure for the Department the right to continue using such software under the
terms of this Contract; or (2) replace or modify the software so that it is non-infringing.

ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY STANDARDS, AS
REQUIRED BY 1 TAC CHAPTER 213

A. Effective September 1, 2006 State Agencies and Institutions of Higher Education shall procure
products which comply with the State of Texas Accessibility requirements for Electronic and
Information Resources specified in Texas Aciministrative Code, Title 1, Part 10, Chapter 213
when such products are available in the commercial marketplace or when such products are
developed in response to a procurement solicitation.

B. The Contractor shall provide the Department with the URL to its Voluntary Product
Accessibility Template (VPAT) for reviewing compliance with the State of Texas Accessibility
requirements (based on the federal standards established under the Rehabilitation Act,
Section 508), or indicate that the product/services accessibility information is available from
the General Services Administration "Buy Accessible Wizard”
(http://www.buyaccessible.gov). Contractors not listed with the "Buy Accessible Wizard” or
supplying a URL to their VPAT must provide the Department with a report that addresses the
same accessibility criteria in substantively the same format. Additional information regarding
the "Buy Accessible Wizard” or obtaining a copy of the VPAT is located at
http://www.section508.gov/.

RIGHTS TO DATA, DOCUMENTS AND COMPUTER SOFTWARE (STATE OWNERSHIP)

Any software, research, reports, studies, data, photographs, negatives or other documents,
drawings or materials prepared by the Contractor in the performance of its obligations under this
Contract shall be the exclusive property of the State of Texas and all such materials shall be
delivered to the Department by the Contractor upon completion, termination, or cancellation of
this Contract. The Contractor may, at its own expense, keep copies of all its writings for its
personal files. The Contractor shall not use, willingly allow, or cause to have such materials used
for any purpose other than the performance of the Contractor’s obligations under this Contract
without the prior written consent of the Department; provided, however, that the Contractor shall
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.24

1.25.

1.26

.27

be allowed to use non-confidential materials for writing samples in pursuit of the work. The
ownership rights described herein shall include, but not be limited to, the right to copy, publish,
display, transfer, prepare derivative works, or otherwise use the works.

FORCE MAJEURE

A. Neitherthe Contractor nor the Department shall be liable to the other for any delay in, or failure
of performance, of any requirement included in this Contract caused by force majeure. The
existence of such causes of delay or failure shall extend the period of performance until after
the causes of delay or failure have been removed provided the non-performing party exercises
all reasonable due diligence to perform.

B. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure of
transportation, or other causes that are beyond the reasonable control of either party and that
by exercise of due foresight such party could not reasonably have been expected to avoid,
and which, by the exercise of all reasonable due diligence, such party is unable to overcome.

C. Each party must inform the other in writing, with proof of receipt, within three (3) business
days of the existence of such force majeure, or otherwise waive this right as a defense.

NOTICES

Any written notices required under this Contract will be delivered by carrier service to the
Contractor's office address specified on Page 1 of this Contract or by U.S. mail.

Notices to the Department shall be sent to:

Jason Andrews, Contract Administrator

TDCJ Contracts and Procurement Department

Two Financial Plaza, Suite 525

Huntsville, Texas 77340

Notice will be effective upon receipt by the affected party. Either party may change the designated

notice address in this Section by written notification to the other party. This change shall be
incorporated with a unilateral modification.

SUBSTITUTIONS
Substitutions are not permitted without written approval of the Department..

U.S. DEPARTMENT OF HOMELAND SECURITY’S E-VERIFY SYSTEM

A. By entering into this Contract, the Contractor certifies and ensures that it utilizes and will
continue to utilize, for the term of this Contract, the U.S. Department of Homeland Security’s
E-Verify system to determine the eligibility of:

1. All persons employed to perform duties within Texas, during the Contract Term; and

2. All persons (inciuding subcontractors) assigned by the Contractor to perform work
pursuant to the Contract, within the United States of America.
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B. The Contractor shall provide, upon request of the Department, an electronic or hardcopy
screenshot of the confirmation or tentative non-confirmation screen containing the E-Verify
case verification number for attachment to the Form 1-9 for the three (3) most recent hires that
match the criteria above, by the Contractor, and the Contractor's subcontractors, as proof that
this provision is being followed.

C. If this certification is falsely made, the Contract may be immediately terminated, at the
discretion of the State and at no fault to the State, with no prior notification. The Contractor
shall also be responsible for the costs of any re-solicitation that the State must undertake to
replace the terminated Contract.
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HUB SUBCONTRACTING PLAN (HSP)

In accordancewith Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunilies are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submil lhis State of Texas HUB Subcontracing
Plan (HSP) with their response to the bid requisition (solicltation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(h).

The HUB Program promoles equal business opportunities for economically disadvaniaged persens to contracl with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparlly Study. The statewide HUB goals defined in 34 Texas Adminisirative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders contracts,

e 327 percent for all speclal trade construction contracts,

«  23.6 percent for professional services contracts,

e 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)iii), a respondent (prime contractor) may demonstrate good laith effort lo utilize Texas certified HUBs for its
subconlracting opportunities if the total value of the respondent’s subcontracts with Texas cerlifled HUBs meets or exceeds the statewlds HUB goal or the agency
specific HUB goal, whichever Is higher. When a respondent uses this method to demonstrate yood fallh efforl, Ihe respondent must identify the HUBS with which it
will subcontract. If using existing contracts wilh Texas certified HUBS lo satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

21.1% Goal —_— —SC—

{0 a[o) YR RESPONDENT AND REQUISITION INFORMATION

a.  Respondent (Company) Name: Correctional Solutions Group, LLC - ~ Slaleof TexasVID#. 14726715783
Poinl of Contacl:  Jeremy Scheid-Young Phone #: 6063084953
E-mail Address:  Jvsyconsulling@gmail.com ) Fax#: 7178859553
b. s your company a Stateof Texas certified HUB? [J-Yes [X]-No
c. Requisition #: 696-PD-15-P024 Bid Open Date: 08 / 14 /2015
(mmiddlyyyy)
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Enter your company’s name here: Correctional Solutions Group, LLC

Requisition #:  696-PD-1 5-P024

L1 (o]’ SUBCONTRACTING INTENTIONS

Afler dividing Ihe contract work into reasonable lols or portions lo the extent consislent wilh prudenl industry practices, and taking into considerallon the scope of work
lo bs performed under Ihe proposed contrac, including all potentlal subcontracting opportunities, the respondent must delermine what portions of work, including goods
and services, will be subcontracled. Note: In accordance with 34 TAC §20.11,, an "Subcontractor means a person who contracts wih & prime conlractor lo work, to
supply commeditles, of to conlribute toward completing work far a govemmental entity.

a. Check the appropriate box (Yes or No) that Identifies your subcontracting intentions:
[X] - Yes, I will be subcontracting portions of the contract, (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)

(3 - No, I will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3.)

b. List all the portions of work (subcontracting opportunities) you will subconlract. Also, based on the tolal value of the contract, identify the percentages of the
contract you expec! to award to Texas certified HUBs, and the percenlage of the contract you expect to award to vendors that are not a Texas certified HUB (l.e.,

Non-HUB).
HuBs Nan-HUBs
Percentage of the contract Percentage of the contract
Subcoiacig Oporuniy Desrpo ibcidte b pbcontacle | epuidobo bt | poretgeftecnvt
had contracts in place for had contracts In place for to non-HUBs ,
five [S) years or iess. morg thanfive{5}yesrs.
1 | Drug Screening 0.088% 0% 0%
2 | Food Service/Catering 16.135% % 0%
3 | Office & Computer Supplies % % 0.960%
4 | Medical Supplies % % 0.242%
5 | Facllity & Office Equipment % % 0.244%
§ | Flnancial % % 0.242%
7 | Advertising % % 0.036%
8 | Clothing & Necessities % % 0.484%
9 | Training % % 0.073%
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contsact expacted to be subcontracted: 16.223% % 2.281%

(Note: If you have more Lhan fifteen subcontracting apportunilies, a continuation sheel is available online at httpz//window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/)

c. Check the appropriate box (Yes or No) that indicates whether you vill be using only Texas certified HUBs to perform all of the subcontracling opportunities you

listedin SECTION 2, Item b,

(] - Yes (If Yes, conlinue lo SECTION 4 and complete an “HSP Good Faith Effort - Melhod A (Attachment A)” for each of the subconlracling opportunities you listed.)

& - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the conlract you will subcontract with Texas certified HUBS

with which you have had contracts in place with fof five {5) years or less meets or exceeds the HUB goal the contracting agency identified on page 1 in lhe

“Agency Special instryclions/Additicnal Requlrements”.

(] - Yes {if Yes, continue to SECTION 4 and complele an “HSP Good Faith Effort - Method A (Atlachment A)" for each of lhe subcontracting opportunities you lisled.)

[X] - No (If No, conlinue to SECTION 4 andt complete an "HSP Good Failh Effort - Method B (Attachment B)" for each of the subconfractingopportunilies you lisled.)

Page 2 of 25
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(Rev. 10/11)

Enter your company's name here: Corractional Solutions Group, LLC Requisition #; 696-PD-1 5-P024

-
S 1[0l SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form’s page 2, SECTION 2, ftem b. Continue listing the portlons of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas cerlified
HUBS, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HuBs Non-HlBs
Percentage of the contract Percentage ofthe coniract
Ky Subeoniactag Orportuty Descipton ToUBS wi which you have | 1 HUBS Wi whchyou have | shemcrmeE ot
had contracts In place for had contracts in place for to non-HUBs ,
fiva {5) years or less. mote than flve |5) years.
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% % %
% %
% %
% % %
% % %
= % % %
% e "
% % %
% % %
% % %
Yo % b %
% % %
% % % j
% % %
% % %
% B % %
% . _ ? il %
Aggragate percentages of the contract expected to be subcontracted: % % %

HSP — SECTION 2
(Continuation Sheet)

Page 3 of 25
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m SELF PERFORMING JUSTIFICATION (If you rasponded “No” to SECTION 2, ltem a, you must complete this SECTION and continue to SECTION 4.)
Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources,

[J-Yes (If Yes, in the space provided befot list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

SlEqle)\K] AFFIRMATION

As evidenced by my signature below, | affirm thal | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporling
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any poition of the requisilion:

« The respondent will provide nolice as soon as practical to all the subcontractors (HUBS and Non-HUBSs) of their selection as a subcontractor for the awarded
contract. The notice mus! specify at a minimum the conlracting agency's name and its paint of conlact for lhe confract, the contract award number, (he
subconlsacting opportunity they (the subconltractor) will perform, Ihe approximate dollar value of Ihe subconiracting opporiunity and the expected percentage of
the tolal conlracl that the subcontracting opportunity represents. A copy af the notice required by this secticn must also be provided lo the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent musl submit monthly compliance reperts (Prime Contractor Progress Assessment Repart —~ PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made lo its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http/iwww.window.state.tx.us/procurement/orog/hub/hub-forms/progressassessmentrpt.xls).

The respondent must seek approval from the contracting agency prior 1o making any modifications lo its HSP, including the hiring of additional or differenl
subcontraclors and the temmination of a subcontractor the respondenl identified in its KSP. Il the HSP is modified without the conlracting agency's prior approval,
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from
all state contracting.

The respondent must, upon request, allow the contracling agency to perform on-site reviews of lhe company's headquarters and/or work-site where setvices are
being performed and must provide documentation regarding staffing and other resources.

] ] 29
o LR T g - leremy Sch_a_d—Young ~ Consultant _08/14/2015
Signature Printed Name Title Date

> Ifyou responded “Yes"lo BECTION 2, Items ¢ or d, you must complete an "HSP Good Failh Effort - Method A (Attachment A)" for each

REMINDER: of the subcontracting opportunities you listed in SECTION 2, item b.

» If you responded “No" SECTION 2, items ¢ and d, you musl complete an "HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcantracting opportunities you listed in SECTION 2, Item b.

Page 4 of 25



696-PD-16-17-C132 Exhibit J.2 rev 10514

HSP Good Faith Effort - Method A (Attachment A)

Enter your Company's name here: Correctional Solutions Group, LLC Requisition #: 696-PD-15-P024

IMPORTANT: Ifyou responded * Yes" to SECTION 2, Items c or d of the compleled HSP form, you must submit a completed “HSP Good Faith Effort - Method A
{Attachment A)" for each of (ha subconiracting opportunilies you listed in SECTION 2, ltem b of the compleled HSP form. You may photo-copy this page or
download the form at htip#window.state.\x.us/procurement/prog/hubMub-forms/mub-sheont-plap-gle-achm-a.pdt.

BTRIOIWE SUBCONTRACTING OPPORTUNITY
Enter the ilem number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item #: Description:

HEA I TI.¥H SUBCONTRACTOR SELECTION

List the subcontraclor(s) you selected fo perform the subconlracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of lhe work to be subcontracted, the expecled percentage of work to be subcontracted, and indicale whether
the company is a Texas cerlified HUB

Company Name cortdHUB | eqkenitos | Dolar Amount | -+ of Conta
cerlilied HUB)

J-Yes [J-No $ %
[-Yes [J-No $
[J-Yes [J-No 3
[-Yes [J-No $
1-Yes [J-No $
[J-Ves [O-No s %
O-Yes [J-No $ %
O-Yes [J-No $

- O0-Yes [J-No $ %
O-Yes [J-No $
O-Yes [1-No 3
[-Yes [J-No S %
[J-Yes [J-No $ %
[J-Yes [J-Ne $
O-Yes [J-Neo $
[J-Yes [J-No 3 %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ o
[J-Yes [J-No $ %
[J-Yes [J-No 3 %
-Yes [-No $ %

REMINDER: As specified in SECTION 4 of the completed HSP form, it you {respondent) are awarded any portion of Ihe requisition, you are required lo
provide nolice as soon as praciical to all the subcontractors (HUBs and Non-HUBs) of Iheir selection as a subconiraclor. The nolice musl specify at @ minimum Lhe
conlracling agency's name and its point of conlact for Lhe contract, the contract award number, the subcontracting opportunity they (the subcantractor) will perform,
the approximate dollar value of the subconlracling opportunily and the expected percertage of the total conlract that Lhe subcontracling cpporiunily represents. A
capy of the notice required by this section must alsc be provided lo the contracting agency’s poinl of contacl for the contract no later than ten (10) working days after

lhe centract is awarded Page 1 of 1 (Attachment A)
Page 5 of 25




696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (AttachmentB) ™™

Enter your company's name here: Correctional Solutions Group, LLC Requisition # 696-PD-15-P024

IMPORTANT: Ifyou responded “Yes" to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)" for each of lhe subcontracllng opportunmes you llsted in SECTION 2, Item b of lhe completed HSP form. You may photo-copy this
page or download the form al [xijo: D i gboant-plan-glg

I3[ [*] B H SusCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity youlistedin SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

Item Number: 1 Description: Drug Screening

BT3RS MenTorR PROTEGE PROGRAM

If respondent is parlicipating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas cerlified HUB) as a
subcontractor to perform the subconlracting opportunity listed in SECTION B-1, constilutes a good faith effort fo subcontract with a Texas certified HUB towards that
specific portion of work,

Check the appropriate box (Yes or No) that indicates whelher you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
- Yes (If Yes, to continue to SECTION B<4.)
- No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

S1 {[e]{l:IkH NoTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply withitems a, & ¢ ajtd d thereby demanstraling your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers about the subconliracling opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specificalions, bonding and Insurance requirements, required qualificalions, and Identify a contact person.
When sending nolice of your subconlracﬁng oppomlnlty, you are encoumged lo use lho attached HUB Subcontracting Opportunity Notica farm, which is also available
online at hitp://ww § P/ ' e

Retain supporting documentation (i.e., cerliliad laiter, lax, e-mail) demonstrating evidence of yous good falth effort 1o nolify the Texas cerlified HUBs arxl trade
organizations or development cenlers. Also, be mindful that a working day is considered a normal business day of a slate agency, not including weekends, federat or
state holidays, or days the agency Is declared closed by lts executive officer. The initial dfay the subcontracting opportunily stolica is: sent/provided to Ihe HUBS ang to
the trade organizations or development cenlers ks considered to be “day zero® and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opporfunity you listed in SECTION B-1, to three {3) or more Texas certified HUBs. Unless the contracting

agency specifled a different time period, you must allow $he. HuBs to respant.to tho nolice prior to your submitting your bid
response to the contracting agency. When searching for Texas ceslified HUBS, ensuro thal you use the Slale of Texas' Centralized Masler Bidders List (CMBL)
and Hislorically Underutilized Business (HUB) Search «lirclory located at ilp//puyeps. lale.tx usllpagsenblsearchi s, HUB Stalus code "A” signifies

that the company is a Texas certified HUB.

b. List the lhtee [3) Texas certified HUBs you notified regarding the subcontracting opporiunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunily notice.

Company Name VID Number Dat:“r“t:‘t’i’t;:ws)enl Did the HUB Respond?
A Best Services 1464895846100 | 07/22/2015 O
Family Tree DNA & Drug Testing 1463745532100 | 07/22/2015 | O
Nationwide Testing Systems 1900254738300 | 07/22/2015 O

¢. Provide written notification of the subconlracting opportunity you listed in SECTION B-1 to two (2) or more irade organizations or development centers in Texas fo
assist in Idenlifying potential HUBs by disseminating lhe subcontracting epportunity e their membersfparlicipants. Unless the contracting agency specified a
ditferent time period, you must provide your subcontracting opporiunity notice lo trade organizations or development centers m_lgaﬂﬁmn_(]_m&m_dayﬁ prior to
submilling your bid response to the contracting agency. A list of irade organizallons and developmcnl (.enters thal have expressed an interes! In recmvmg notices
of subcontracting opportunities is available ort the Statewide HUB Program’s webpage at hilg: i

d. List two (2) trade organizalions or development cenlers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Developmant Centers Date Notice Sent | yaq 1o Notice Accepted?

e L (mmiddiyyyy) | e
Texas Association of Historically Underutilized Businesses 07/22/2015 0O
San Antonio Hispanic Chamber of Commerce 07/22/2015 ]

Page 1 of 2
(Attachment B)
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B) Cont. ™~

Enter your company's name here: Correctional Solutions Group, LLC Requisition #:  696-PD-1 5-P024

BRI SUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

3. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

Item Number: 1 o Descriptlon: Drug S(;reen]ng

b. List the subcontractor(s) youselected to perform the subconiracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas cerfified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company Is a Texas certified HUB,

Company Name Texas certitied HUB (R‘Qﬁl":gg‘:::‘r‘ [ﬁ)ﬁg:x::‘:::t Peszg::at;:of
corlified HUB) Contract
A Best Services B-Yes [0-No|1464895846100 | $13580 0.056 %
-0O-Yes O-No $ %
O-Yes O-No $ %
O-Yes [O-No $ %
O-Yes DO-No $ %
O- Yes O-No $ %
0- Yos 0O-No $ %
d-Yos O -No $ %
O-Yes O-No $ %
O-Yes  [O-No $ %

c. Ifany of the subconlraclors you have selected to petform Ihe subcontracting opporiunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

REMINDER: As specified in SECTION 4 of the completed HSP form, If you (respondenl} are awarded any poitign of the requisilion, you are required lo provide
nolice as soon as practical o all the subcontractors (HUBs and Non-HUBs) el their seleclion as a subcomraclor, The nolice musl specify at a minimum Ihe
conlracling agency's name and its point of contadt for the conlracl, the contract award number, the subcenlracting opporlunily it {the subconlractor) will perform, the
approximate dollar value of the subconlracling oppnstunily and the expecled parcentage of the tolal conlsact thaf the subconlracting opperlunily represents. A copy of
Ihe notice required by this section mus! also be provided to the contracling agency's point of contacl lor the contract no Ialer than ten (10) working days afler the
contrac! is awarded.

Page 2 of 2
(Attachment B)
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HSP Good Faith Effort - Method B (AttachmentB) ™™

Enteryour company’s name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

IMPORTANT: If you responded "Yes" lo SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)" for each of the subcontracllng opportunmes you listed i in SECTION 2, Item b of lhe compleled HSP form. You may photo-copy this
M sbont-olio-

EZAIEI:ER SuBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number; 2 Description: Food ServicelCalering_

If respondent Is pamcupatlng as a Mentor in a Slate of Texas Mentor Proléga Program, submitling its Protégé {Protégé mustbe a Slate of Texas cerlified HUB) as a
subcontractor to perform the subcontracling opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check Lhe appropriate box (Yes or No) that Indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégeé.

- Yes (If Yes, to continue to SECTION B-4.)
- No / Not Applicabla (If No or Not Appllcable, continue to SECTION B-3 and SECTION B4.)

BISETIEER NovIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items g, b ¢ and d thereby demonslrating your Geod Faith Effiorl of having notified Texas cerlified 11UBs and
trade organizations or developrnent centers about the subconlracting opportunily you listed In SECTION B-1. Your notice should Include the scope of work,
information regerding the location to review plans and speclfications, bonding and insurance requirements, required qualificallons, and identify a contacl persen.
When sending nofice of your subconlractlng opportunity, you are encouraged lo use Lha altached HUB Subcontracling Opportunity Notice form, which Is also available

online at hitp:www. window.sls yb-su

Retain supporting documentation {i.e., cerlified letter, fax, e-maii) demonstrating evidence of your good faith effort lo notify the Texas certified HUBs and Irade
organizations or development centers, Also, be mindful that a working day is considered a normal business day of a state agency, nol including weekends, federat or
state holidays, or days the agency is declared closed by ils execulive officer. The initial day the subconlracling opportunily notice is sent/provided to the HUBs and to
the trade organizations or development cenlers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written nolificalion of the subcontracting opportunity you listed in SECTION B-1, lo lhree {3) or more Texas certified HUBs. Unless the conlracting
agency specified a different lime period, you musl allow tho HUBs at teast seven (7) working days to respond to the nolice prior to your submitting your bid
response to the conlracting agency, ¥When searching for Texas certified HUBS, ensure thal you use the State of Texas' Cenlralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at htip://mycpa.cpa.state, tx.usiloasscmblisearch/ingex s . HUB Status code *A” signifies
that the company is a Texas certified HUB.

b. Listthe {hree (3) Texas certified HUBs you notified regarding the subcontracling opporiunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whelher it was responsive or non-responsive to your subconlracting opportunity notice.

Company Name VID Number Dat:“ mﬁmem Did the HUB Respond?
French Corner Catering 1352248101200 | 07/22/2015 a
Snappy Snacks Mobile Catering 1742972909200 | 07/22/2015 O
S. A. Catering Conxepts, LLC 1462988178100 | 07/22/2015 D

¢. Provide wrilten nolification ol the subcontracting opporlunity you listed in SECTION B-1 to o (2} or more frade organizatians or evelopment cenlers jnTexas to
assist in identifying potential HUBs by disseminaling the subcontracting opportunity (o their members/participants. Uriess tha contracting agency specified a
different tirme pertod, you musl provide your subkrconlraciing oppertunity notice to trade organizations or developrnent cenlers af lgast Seven (7) wmﬂmdayﬁ prior to
submilling your bid response to the conlracting agency. A list of frade organizations and deve!opmenl centers that have expressed an lnlerest in recewlng notices

of subconlracting opportunities is available on the Statewide HUB Program’s webpage at

d. List two [2) trade organizations or development centers you nolified regarding the subcontracting apportunity you listed in SECTION B-1.Include the date
when you sen! notice 1o it and indicate if it accepted or rejected your notice.

Trade Organizations or Devalopment Centers Dal:“x(;:(;:’ys)anl Was tha Notice Accepted?
Texas Association of Historically Underutilized Busine_sses 07/22/2015 @) ]
San Antonio Hispanic Cha_mber of Commerce 0_7/22/2015 O

Page 1 of 2
(Attachment B)
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here: Correctional Solutions Group, LLC

Rev. 10/14

Requisition #: 696-PD-1 5-P024

B 35 iFI“:!ISUQNTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a.  Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: 2 Descriplion: Food Service/Catering

b. Listthe subconfractor(s) you selected to perform the subcontracting opportunity you listed In SECTION B-1.Also identify whether they are a Texas certified HUB
and Lheir VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
lhe company is a Texas certified HUB.

Company Namo Texas certlfied HUB “‘{.IR&';"""TI::L D‘:‘;l'; ’ro::::::ye\l PQE:::KC;;: of

certifled HUB) Contract

S. A. Catering Conxepts, LLC [ - Yes O-No | 1462988178100 [$1,110,392 16.135 %
O-ves O-No $ %

O-Yes O-No ) %

O-Yes O-No $ %

O-Yes DO-No $ %

0 - Yes 0O-No i $ %

O-Yes O-No $ %

- Yes O-No ) %

0O-Yes O-No § %

O- Yes 0 -No $ %

¢. lfany of the subcontractors you have selected to perform the subcontracting opportunity you fisted in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach addillonal page if necessary):

REMINDER: As specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any porlion of the raquisilion, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify al a minimum the
contracting agency's name and its point of conlacl for the contract, the contracl award number, the subconlracling opportunity il (the subconiractor) will perform, the
approximale dollar value of the subconlracting opporfunily and the expected percentage of the tolal contrac! that the subconlracting opportunity represents. A copy of
the notice required by this seclion must zlso be provided to Ihe contracling agency's point of conlacl for the conlract no later than len (10) working days after the
conlract is awarded.

Page 2 of 2
(Attachment B)
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

IMPORT ANT: If you responded “Yes" to SECTION 2, Items ¢ or d of lhe completed HSP form, you must submit a completed “"HSP Good Faith Effort -
Method B (Attachment B)" for gach of lhe subconlracllng opponumtles you Ilsled in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at litlix//w -5 Al

=R ]'H:5H SuBCONTRACTING OPPORTUNITY
Enter the item number and description of the subconiracling opporlunity you flsted in SECTION 2, Item b, of the completed HSP form for which you are completing
lhe attachment.

Item Number: 3 Description: Office & Computer Stipplies

11 (o]/l:)rf MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Prolégé (Protégé must be a State of Texas cerlified HUB) as a
subconiractor to perform the subcontracling opportunity listed in SECTION B-1, conslitutes a good faith effort lo subcontracl with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) thal indicates whelher you will be subconlracting the portion of work you Iisted in SECTION B-1 to your Protégé.
- Yes (If Yes, lo continue to SECTION B-4.)
[ - No / Not Applicable (If No or Not Apphcable conlinue to SECTION B-3 and SECTION B-4,)

Wheri compieting this saetion you MUST comply with items a, b, c and d lhereby demonsilrating your Good Faith Effort of having notified Texas cerfified HUBs and
trade organizations or developmenl cenlers aboul the subconlracting oppodunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the locatlon lo review plans and speclfications, bonding and insurance requirements, required qualifications, and Identify a contact person.
When sending notlce of your subconiractinig opportunily, you are encouraged to use the atlached HUB Subconlracting Opportunity Notice form, which is also avallable
online al hilo; W o 1 £ -

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstraling evidence of your good faith effort to nolify the Texas certified HUBs and trade
organizations or developmerit cenlers. Also, be mindful that a working day is considered a normal business day of a sfate agency, not including weekends, federal or
stale holidays, or days the agency is declared closed by ils executive oflicer. The inilial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero" and does not count as ons of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to lhree (3) or more Texas certified HUBs. Unless the contracting
agency specified a different lime period, you musl allow the HUBs gllaast seven (7} working days to respond to the notice prior to your submitting your bid
response to the conlracling agancy. When searching for Texas cerlified HUBs, ensure thal you use lhe State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at fitlp; cpa.state, tx, usitpassembisearchvindex.sp . HUB Status code “A” signifies
that lhe company is a Texas certified HUB.

b. Listthe three [3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to hat company, and indicale whether it was responsive or non-responsive {o your subcontracling opportunity notice.

Company Name VID Number Da"zmm’m Did the HUB Respond?
COPYPLUS, LLC 1261090415800 | 08/01/2015 0 d
CIELO OFFICE PRODUCTS, L.L.C. _ 1522419421500 | 08/01/2015 ] T
A & W OFFICE SUPPLY, INC. 1741547905800 | 08/01/2015 | O 2] v'

¢. Provide writlen notification of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development cenlers jn Texas to
assist in identifying polential HUBs by disseminaling the subconlracting opporlunity to lheir members/participants. Unless the contracting agency specified a
different time period, you musl provide your subconiracting opportunily notice to {rade organizations or development centers alleas seven (7) wotking days prior to
submitting your bid response to the contracting agency. A fist of trade organizations and development centers that have expressed an interest in receiving notices
of subcontracting opportunities is available on the Statewide HUB Program's webpage at hip:fiw: indow slate.lx.u emy gfhubimwediars- !

d. Lis! two (2) trade organizations or development centers you nolified regarding the subcontracting opportunily you listed in SECTION B-1.Include the date
when you sent notice to il and indicate if it accepted or rejected your notice.

Trade Organizatlons or Development Centers Date Notice Sent | . the Notice Accepted?

— [mmldd!yy!y)_ A
Texas Association of Hlstoncally Underutilized Businesses 07/22/2015 ]
San Antonio Hispanic Chamber of Commerce 07/22/2015 O

Page 1 of 2
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enteryour company's name here; Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

Rev. 10/14

Cl={ea ([o] 'Rz I SUBCONTRACTOR SELECTION

Enter the itern number and descriplion of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are compleling
the altachment.

a.  Enter the item number and description of Lhe subcontracting opportunity for which you are completing this Attachment B continuation page.
ltem Number: 3 Description: Office & Computer Supplies

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas certifled HUB l::gm’:}':ﬂ' [::) p";; ';OK:‘T:‘:?“ PQE:::::;;: of

cartified HUB) Contract

Staples.com O- Yes -No $66,037 0.96 %
0O -Yes O-No $ %

O-Yes O-No $ %

O-Yes O-No $ %

O-Yes DO-No $ %

0O-Yes O-No $ %

0- Yes O-No $ %

O-Yes O -No $ %

O-Yes O -No $ %

0O-Yes O -Neo $ %

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

We did not receive any response from the HUB's we contacted; and after comparing prices,
staples.com was cheaper.

REMINDER: As specified in SECTION 4 of the compleled HSP form, if you {respondent} are awarded any portion of the reguisiion, you are required to provide
notice as soon as practical to all the suhcontractors (HUBs and Non-HUBs) of their selection as a subconlractor. The notice musl specify al a minimum the
contracting agency’s nama and its point of conlact for the conlract, tha contract award number, the subcontracling epportunity it {the snbcontractor) will perforny, the
approximate dollar value of the subcontracting opportunity and tha expecled parcentage of the tolal coniracl thal the subconlracting opportunity represenls. A copy of
the notice requircd by lhis seclion must siso he provided lo the contracting agency's point of conlact far Ihe contract na laler than ten (10) working days after the
contrac! is awarded.

Page 2 of 2
(Attachment B)

Page 11 of 25




696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (AttachmentB) ™™

Enter your company's name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

IMPORTANT: If you responded “Yes” 1o SECTION 2, Items.c or d of the completed HSP form, you must submit a completed "HSP Good Falth Effort -
Method B (Attachment B)" for gach ol the subconlracling opponunilles you listed in SECTION 2, Item b of Ihe comp]eted HSP form. You may pholo-copy this
page or download the form at hti: : 1 -

BSiIeIH:BH SuBCONTRACTING OPPORTUNITY

Enter (he item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the compleled HSP fonn for which you are completing
Ihe allachment.

Item Number: 4 Description: Medical Supplies

1A (o -’ MENTOR PROTEGE PROGRAM

if tespondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitling its Protégé (Prolégé must be a State of Texas cerlified HUB) as a
subcontractor to perform lhe subcontracting opportunity listed in SECTION B-1, constitutes a good failh effort to subcontract with a Texas certified HUB towards that
specific portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
- Yes (If Yes, to continue to SECTION B-4.)
-No/ Not App!lcablo (If No or Not Appilcable continue to SECTION B-3 and SECTION 84.)

When completing Ihis secllon you MUST comply withilems g, b, ¢ and d thereby demonslrating your Good Faith Effort of having notllied Texas ceriified HUBs and
trade organizalions or development centers about the subcontracling opportunity you listed In SECTION B-1. Your notice should include the scope of work,
Information regarding the localion to review pfans and spocifications, bonding and Insurance reguirements, required Qualificalions, and Identify a contact person.
When sending nolice of your subcantracting apporiunity, you are encouraged to use the allached HUB Subconlracting Opporunity Nolice form, which s also available
online at hitp/www.window.state, buys/orecyrementiprog/uybitub-subcontracting-plan.

Relain supporting documentation (l.e., certified lotter, fax, e-mall) demonslrating evidence of your good faith effosl o nolify the Texas certiied HUBs and lrade
organlizations or dovalopment centers. Also, be mindful that a working day is considered a normal business day of a slale agancy, nol including weekends, federal or
slate holigays, or days lhe agency is declared closed by its executive officer. The inltiel day the subcontracting opportunily nutica is senVprovided o he HUBS and lo
lhe trade organizalions or developmenl centers is considesed to be “day zero® and does not count as one of lhe seven (7) working days.

a. Provide written notificalion of the subcontracting opportunity you listed In SECTION B-1, lo three (3) or more Texas certified HUBs. Unless the conlracting
agency specified a different tima period, you musl allow tha HUBs Mﬂmm_mlmgjm to respond lo the nolice pror lo your submitting your bld
response to the conlracting agency. When searching for Texas certifled HUBs, ensure lhat you use the State of Texas' Centralized Masler Bidders List (CMBL)
and Mislorically Undenutilized Business (HUB) Search directory located al hitp://ny .Slate. (X.us/ipagsembt findex.isp . HUB Slatus code *A’ signlfies
that the company is a Texas certified HUB.

b. List the |heee (3) Texas certified HUBs you nolifled regarding the subcontracling opporlunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the dale you sent notice lo that company, and Indicate whelher it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Das m‘;m""‘ DId the HUB Respond?
JEFFERSON MEDICAL SUPPLY, INC 1742770298400 | 08/01/2015 ] G|
RISING STAR MEDICAL SUPPLY, LLC 1900793192600 | 08/01/2015 0 E-
JACKSON AND ASSOCIATES INC. 1760569541400 | 08/01/2015 O

c. Provide written nolificalion of lhe subconlracting opportunity you listed in SECTION B-1 lo lwo (2] or more Irade organizations or development centers in Te:xas to
assis! in idenlifying polenlial HUBs by disseminaling lhe subconlracting opportunily (o |heir members/participanls. Unless lte conlracling agency specified a
differenl ime period, you musl provide your subcarliacling opportunily nolice to trade organizations or developmenl centers atleast seven (7) working days piior to
submilting your bid rasponse to the conlracting agency. A lisl of irade organizations and development cenlers (hat have expressed an Interest in recaiving nolices

of subcontracting opportunilies is available on lhe Slatewide HUB Program's webpage at htip:/www window stale Ix.us/orocuremenyoroa/butvmyR-nks

d. List two (2) frade organizations or development centers you notified regarding the subconlracting opportunity you listed in SECTION B-1.Include the dale
when you senl nolice lo it and Indicate if it accepted or rejected your notice.

Trade Organizations or Development Canters Dat:" :ztdl;;:yyslent Was the Notica Accepted?
Texas Association of Historically Underutilized Businesses 07/22/2015 )
San Antonio Hispanic Chamber of Commerce 07/22/2015 D
Page 1 of 2
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here; Correctional Solutions Group, LLC Requisition #:  696-PD-1 5-P024

Rev. 10/14

S HSUBCONTRACYOR SEIECTION

Enter the item number and descriptlon of the subcontracting opportunity you listed in SECTION 2, Item b, of the comp leted HSP form for which you are completing
the atlachment.

a.  Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: 4 Description: Medical Supplies

b, List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, Lhe approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Nams Texas certified HUB ';'.'lew.z::. [;‘ollilg rroll\(:r:;:t PeE:::lcat;: of

conified HUB) Contract

Bob Barker Company, Inc 0O-Yes -No §16,667 0.242 %
O-Yes DO-No $ %

O- Yes O-No $ %

O-Yes O-No $ %

O-Yes 0O-No $ %

0O- Yes O-No $ %

O-Yes O-No $ %

O- Yes 0 -No $ %

0- Yes O-No $ %

0O-Yes 1 -No H %

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additiona! page if necessary}:

We received no response from the HUB's we notified, so we chose Bob Barker Company, inc because the principals of
CSG have a 30-year business relationship with this company.

REMINDER: As specified in SECTION 4 of the completed HSP form, ]f you (respondent) are awarded any porlion of the requisilion, you are required 0 provide
nolice as scon as praclical to all the subcontractors (HUBs and Non-HUBs) of their selecllon as a subcantraciar. The notice must specify at a minimum (he
conlracling agency's name and its poinl of contacl for the contract, the conlract award numbser, the subcontracting opportunity it (the suticontraclor) will perform, the
approximate doller value of the subconlracting opporlunity and the expectad percentage of {hs lolal contract Ihal the subcontsacling opporiunity represents. A copy of
Ihe nolice riquired by this section rnusl also be provided o the confracling agency's puint of contact lor the conlract no later than len (10) working days afler the
conlrac! is awarded.

Page 2 of 2
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B)

Requisition #: 696-PD-1 5-P024

Rev. 10/14

Enter your company's name here; Correclional Solutions Group, LLC

IMPORT ANT: If you responded “Yes” to SECTION 2, ftems ¢ or d of the compieted HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Attachment B)" for gach of the subcontracting opportunllies you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form al hiip://window. sinle.lx us/nroatomentprog/uimuh: fermemub-sheont:plan-afeachmeb.o.

Eiﬁii‘iiiiii SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opporiunity you listed In SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: S Description: Facility & Office Equipment

AT MENTOR PROTEGE PROGRAM

IF respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perforin the subcontracting opportunity listed in SECTION B-1, conslitutes a good failh effort to subcontract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) Ihat indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

[3- Yes (If Yes, to continue 1o SECTION B-4.)
- No / Not Applicabie (If No or Not Appilicable, continus to SECTION B-3 and SECTION B4,

H NOTIFICATION OF SUBCONTRACTING OPPORTUNITY
When compleling this section you MUST comply with Items a, b, ¢ and d, thereby demonstrating your Geod Failh Effort of having notified Texss cedified HUBs and
trade organizations or development cenlers aboul the subcontracting opportunity you lisled in SECTION B-1. Your notice should include the scops of work,
information regarding the localion to review plans and specifications, bonding and insurance requirements, required qualificalions, and idenlify a contact person.
When sending nolice of your subconlracting opporiunity, you are encouraged lo use the altachad HUB Subcontracting Opportunity Notice form, which is also avallable
online at hitp: - ing-plan.

Retain supporting documentation {l.e., certifled letter, fax, e-mail) demonstrating evidence of your goad failh effort to notify the Texas certified HUBs ang trada
organizations or developmenl centers. Also, be mindful that a working day is considered a narmal business day of a stale agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to
the trade organizations or development cenlers is considered to be ‘day zero" and does not count as one of the seven {7) working days.

a. Provide written notification of the subcontracting opporlunity you fisted in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the conlracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days ta respond to the notice prior to your submilting your bid
response lo the contracling agency. When searching for Texas certified HUBs, ensure (hat you use the State of Texas’ Centrallzed Masler Bidders LIs| (CMBL)

and Historically Undarutilized Business (HUB) Search directory located at hilp:/mycpa,cpa,stale. ix.us/ipasscmbisearch/index.igp . HUB Status code “A* signifies
that the company is a Texas certified HUB.

b. Listthethree (3) Texas certifled HUBs you notified regarding the subcontracling opportunity you listed in SECTION B-1. Include the company’s Vendor D (VID)
number, tha date you sent notice to thal company, &nd indicate whelher it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number D"':“ m‘,me'“ Did the HUB Respond?
TEJAS OFFICE SUPPLY 1203098503500 | 08/01/2015 O
GLOBE OFFICE PRODUCTS 1760565024500 | 08/01/2015 O
STAR OFFICE PRODUCTS, LTD. 1760687802700 | 08/01/2015 O

\\

C. Provide written notificallon of the subcontracting opportunity you listed in SECTION B-1 to wa (2) or more trade organizalions or development centers fn Texas lo
assist in identifylng potential HUBs by disseminaling the subgonlracling oppostunity lo their members/participants. Unless the contracting agency speciied a
different lime period. you must provide your subcontracting opportunity nolice lo trade organizatlons or development centers al leas! seven {7) working days prior to
submitting your bid response to Iha contracting agency. A list of trade organizations and development centers thal have expressed an inlerest in receiving nolices
of subcontracting opportunities is avaitable on the Statewide HUB Program’s webpage at plig: ] Al b us/roauremanyoroQIuDIMo-hoks- 1.

d. List two (2) trade organizalions or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Date Notice Sent |\, tng Notice Accepted?
e ——— e = {mmiddyyyy) v
Texas Association of Historically Underutilized Businesses 07/22/2015 ]
San Antonio Hispanic Chamber of Commerce 07/22/2015 O
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

Rev: 10/14

4

"Hl; . HSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, item b, of the completed HSP form for which you are completing
the attachment. '

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number. 5 Description: Facitity & Office Equipment

b. List the subcontractor(s) you selected to perform |he subcontracting opportunity you listed in SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracled, and indicale whether
the company is a Texas certified HUB,

Company Name Texascertfed HUB | VID Numbor e P:::::;;: of

cortiflad NUB) Contiact

Bob Barker Company, Inc O - Yes -No $16,774 0.244 %
O-Yes O-No $ %

DO-Yes [DO-No $ %

O- Yes O-No $ %

O -Yes O-Ho $ %

0O-Yes 0O-No ] %

O-Yes O- Mo $ %

O-Yes 0O -No 5 %

0O-Yes 0-no $ %

0-Yes 0O-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (aitach addltional pags if necessary):

We received no response from the HUB's we notified, so we chose Bob Barker Company, Inc because the principals of
CSG have a 30-year business relationship with this company.

REMINDER: As specified in SECTION 4 of the completed HSP form, if y ou (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical lo all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The nolice must specify at a minimuin lhe
cantiacling agency's name and its point of contact for the conlract, the contract award number, the subcontracling opportunity | {the subconlzactor) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the totaf contract that the subcontracting opportunily represents. A copy of
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after the
contract is awarded.

Page 2 of 2
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696-PD-16-17-C132 Exhibit J.2

HSP Good Faith Effort - Method B (Attachment B)

Requisition #: 696-PD-1 5-P024

Rev. 10/14

Enter your company’s name here: Correclional Solutions Group, LLC

IMPORTANT: If you responded *Yes” to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort -
Method B (Attachment B)” for sach of thu subcontracllng opponunltles you listed In SECTION 2 Item b of the completed HSP form. You may photo-copy this

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the compleled HSP form for which you are completing
the atlachment.

ltem Number: 6 Descriptlon: Financial

I3 FE MEnNTOR PROTEGE PROGRAM

IF respondent is participating as a Mentor in a Slate of Texas Mentor Protégé Program, submitting its Protégé (Protégé musl be a State of Texas certlfied HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, conslitutes a good falth effort to subcontract with a Texas certified HUB towards that

specific portlon of work.
Check the appropriale box (Yes or No) lhat indlcates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.

- Yes (If Yes, to continue to SECTION B-4.)
- No/ Not Applicable (If No or Not Applicabls, continue to SECTION B-3 and SECTION B-4.)

AR NoTIFICATION OF SUBCONTRACTING OPPORTUNITY

When compleling Ihis section you MUST comply withitems a, b, ¢ and d thereby demonstrating your Good Faith Effort of having notified Texas cerlified HUBs and
trade organizations or development centers abont the subconlracling oppottunity you listed in SECTION B-1. Your notica should include the scopa of work,
information regarding the localion lo review plans and specifications, bonding and insurance requirements, required qualificalions, and identify a contacl person.
Wheon sending notice of your subconlracling opportunity, you are encou;aged touse the attached HUB Subcontracting Qpportunity Notice form, which is also available
anline gt http: In, S| -nlan.

Retain supporling documentation (i.e., cerlified letter, fax, e-mall) demonstraling evidence of your good faith efforl to notify the Texas cerlified HUBs and trade
organizations or development centers. Also, be mindiul that a working day Is considered a normal business day of a slate agency, not including weekends, fedaral or
state holidays, or days the agency is declared closed by ils executive officer. The Initial day lhe subcontracting opportunity nolice is sent/provided to the HUBSs and to
Ihe trade organizalions or development centers is considered to be *day zero® and does nat count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opporlunity you listed In SECTION B-1, to three (3) or more Texas cestified HUBs. Unless lhe conlracting
agency speclfied a different time perlod, you must allow the HUBs al leasi seven (7) working days to respond to the notice prior to your submitting your bid
response to tha conlracling agency. When searching fos Texas cestited HUBS, ensure Ihat you use the Slate of Texas' Centralized Masler Bidders Lisl (CMBL}
and Historically Underutilized Business (HUB) Search directory located at hitp:/imycpa,cpa,state.x.usfipasscmblsearchiindexgsp . HUB Status code “A” signifies
that the company is a Texas certlfied HUB.

. List the three (3) Texas certified HUBs you notified regarding he subcontracting opportunily you listed in SECTION B-1. Include the compariy’s Vendor ID (VID)
numbes, the dale you sent nolice to that company, and Indlcate whether Il was responsive or non-tesponsive to your subcontracling opportunity notice.

Company Name VID Number Da‘("’":;?,‘;:ws)’"‘ Did the HUB Respond?
-F?r;onda L. Gillum Certified Public Acct. 1751510398800 [ 08/01/2015 a v/
MARTINEZ, ROSARIO & COMPANY, LLP 1113682861000 | 08/01/2015 a v
GONZALEZ & WALKER, CPA'S 1742980278200 | 08/01/2015 O |

¢. Provide written nolification of the subcontracting opportunily you listed in SECTION B-1 lo two {2) or mora trade organizalions or developrnent centers | Texas to
assist in identilying potentiat HUBs by disseminating the subcontracling opportunity lo their members/paiticipants. Unless the conlracting agency specliied a
different lime period. you must provide your subcontracling opporlunity notice lo trade organizations or development centers al leasl seven (7) working days prior to
submitting your bid response to he contracling agency. A lis! of trade organizations and devulopmenl centers thal have expressed an mleresl in recelvmg nolices

i a1

of subconlracling opportuniliss is available on the Slalewide HUB Program's wabpage at

d. List two (2) trade organizations or development cenlers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date

when you sent ntice to it and indlcate if it accepted or rejected your notice.

i Trade Organizations or Development Centers Dat(«:":mﬁygent Was lee Notlce Accepted_?
Texas Association of Hislorically Underutilized Businesses 07/22/2015 0]
San Antonio Hispanic Chamber of Commerce 07/22/2015 O
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here: Correctional Solutions Group, LLC Requisition #:  696-PD-1 5-P024

Rev. 10/14

IS IR ASUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity youllstedin SECTION 2, Item b, of the completed HSP form forwhich you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Atlachment B continuation page.

Item Number; 6 Bescription: Financial

b. List the subcontractor(s) you selected to perform the subcontracling opportunity you listed in SECTION B-1.Also Identify whether they are a Texas certified HUB
andtheir VID number, the approximate dollar value of the work to be subcontracted, lhe expected percenlage of work to be subcontracted, and Indicate whether
the company is a Texas cerlified HUB.

Company Name Texas certifled HUB ‘;’.Rﬁ;'"mz::. DAo ‘;I‘;:u;rlnn;ztl Pe?z::;;g of :

conifiod HUD) ontract

Erwin C. Stolle, CPA O- Yes -Na $16,667 0.242 %
O- Yes O-No $ %

0O-Yes O-No $ %

- Yes O-No $ %

O-Yes O-Ne $ %

0-Yes O-No $ %

0O-Yes O-No $ %

O-Yes O -No $ %

O- Yes 0O-No $ %

0O- Yes O-No $ %

¢, If any of the subcontractors you have selected to perform the subcontracting opportunity you listed In SECTION B-1 is not a Texas certified HUB, provide written
Justification for your selection pracess (attach additional page if necessary):

We received no response from the HUB's we notified, so we chose Erwin C. Stolle because he
currently performs the financial audits for CSG.

REMINDER: As specifled in SECTION 4 of the compteted HSP form, jf you {respondent} are awarded any poition of the requisiion, you are required to provide
notice as soon as practical to all the subcontraclors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
conlracling agency's name and its point of contact for the conlract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the
approximate dollar value of the subcontracting opportunily and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required by this section musl aiso be provided to the contracting agency's point of contact for the contract no later than ten (10) working days afler the
contractis awarded.
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HSP Good Faith Effort - Method B (Attachment B)

Enter your company's name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

Rev. 10/14

IMPORTANT: If you responded "Yes” to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)" for each of the subconlracllng opportunities you llsted in SECTION 2, ltem b of the compleled HSP form. You may photo-copy this
page or download the form at hitu: N 1

I f[e]Y:25H SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opporiunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item Number: 7 Descriptlon: Advertising

SECTION 8 2 EnL PROTEGE PROGRAM

Ifrespondentis participating as a Mentorin a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé mustbe a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that

specific portion of work.

Check the appropriate box (Yes or No) thatindicates whether you will be subcontracting the portion of work you listed in SECTION B-i to your Protégé.
- Yes (If Yes, to continue to SECTION B-4.)
{21 - No / Not Applicable (If No or Not Applicable, conlinue to SECTION B-3 and SECTION B-4.)

ECTION i NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When complehng this section you MUST comply with items a_ b, ¢ and d, thereby demonstrating your Good Falth Effort of having notified Texas certified HUBs and
trade organizalions or development cenlers about the subcontracling opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the localion to review plans and specifications, bonding and Insurance requirements, required qualifications, and identify a contact person,
When sendlng notice of yoursubcontracllng opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available
online at -

Retain supparling documeniation (i.e., certifiad letter, f8x, e-mail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs and Irade
organizations or developmenl centers. Also, be mindful that a working day is considered a normal business day of a state agency, nol including weekends, federal or
state holidays, or duys the agancy is declared closed by ils executive officer. The initlal day the subcontracting opportunity notice is senl/provided to the HUBs ang to
the trade organlzations or development centers is considered to be “day zero" and does nol count as ana of the sevan (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time perlod, you must allow the HUBs a_t_lgas,t_amniﬂmkmuaxs to respond to the notice prior to your submitting your bid
response to the contracting agency. When searching for Texas certifled HUBs, ensure that you use the State of Texas' Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http:fimycpa cpastaty. i usfipasscmblsearchyfindes.isy . HUB Slatus code "A” signifies
that the company is a Texas cerlified HUB.

b. Listthe lhree (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Neme VIDNumper | DateNotice Sent | pig e g Respond?
HAR-LUZ, INC. 1270670808700 | 08/01/2015 O
CHROMATIC CUSTOM GRAPHICS LLC 1465185680000 | 08/01/2015 a =B
K-D PRINTS, LTD. 1611477776200 | 08/01/2015 o P

¢. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to lwo (2) or more trade organizations or development centers in Texas to
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the conlracling agency specified a
differenttime period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) wotking days prior to
submitting your bid response to the contracting agency. A list of trade organizations and development oenters that have expressed aninterestin recelvmg nolices
of subcontracting opportunities is available on the Statewide HUB Program's webpage at hfig; . b {

d. List two (2) trade organizalions or development centers you nolified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Davelopment Centers Dal:"!,odiltment Was the Notice Accepted?
Texas Association of Historically Underutilized Businesses 07/22/2015 O
San Antonio Hispanic Chamber of Commerce 07/22/2015 O
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here: Correctional Solutions Group, LLC Requisition #:  696-PD-1 5-P024

Rev. 10/14

Y%A SuUBCONTRACTOR SELECTION

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the aflachment.

a. Enter lhe ilem number and descriplion of the subcontracling opportunity for which you are completing this Attachment B continuatlon page.
item Number: 7 Description: Advertising )

b. Llst the subcontractor(s) you selected lo perform the subcontracting opportunity you listed In SECTION B-1.Also identify whether they are a Texas certified HUB
and their VID number, the approximate dollar value of the work to be subconlracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Nama Texas certifled HUB (xe'qnu,!::':’::. Dl:)‘:ra?l)\(mi:;: t Pefé’:‘:::a';: of
ceortified RUB) ontract
The Edinburg Review {yourvalleyvoice.com) O-Yes [-No $2,500 0.036 %
O-Yes DO-No $ %
O-Yes O-No $ %
O-Yes O-No $ %
O-Yes O-No $ %
O-Yes O-No $ S %
0O-Yes 0O-No $ %
O-Yes O-No H %
O-Yes DO-No $ %
B O-Yes  D-No s %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas cerllfied HUB, provide written
justification for your selection process (attach additional page if necessary):

We received no response from the HUB's we notified, so we chose The Edinburg Review because we
want to recruit local talent.

REMINDER: As spacified in SECTION 4 of the completed HSP form, if you {respondenl) are awarded any partion of the requisition, you are required lo provide
notice as soon as practical lo all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The nolice must specify at a minimum the
conlracling agency's name and ifs poinl of centact for the conlract, the contract award number, {he subconlracling cpportunity il (the subcontraclor) will perform, lhe
approximate dollar value of the subconliacling oppurtumily and the expecled percenlage ofthe lotal contract Ihalthe subcontracting opportunity represenis, A eopy of
the notice required by this section must elso be provided lo the coniratling agency’s poinl of contacl for the contracl no fater than len (10) working days after the
contract is awarded.

Page 2 of 2
(Attachment B)
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HSP Good Faith Effort - Method B (AttachmentB) ™™

Enteryour company's name here: Correctional Solutions Group, LLC Requisition #: 696-PD-1 5-P024

IMPORT ANT: If you responded “Yes” to SECTION 2, Items c or d of the compleled HSP form, you must submit a compleled "HSP Good Faith Effort -
Method B (Attachmenl B)” for each of the subcontracting opportunities you listed in SECTION 2, ftem b of the completed HSP form. You may photo-copy this
page or download lhe form at hllp//windowstale b us/procursmeni/oroatiubMul-frmsAud-sbeoat-plen-afe achin b, pd!.

e —
CIS{ (o] \:EH SUBCONTRACTING OPPORTUNITY
Enterthe ilem number and description of the subcontracling opportunity you listed in SECTION 2, Item b, of the compleled HSP form for which you are completing

lhe aftachment.

Item Number: 8 Description: Clothing & Necessities

IR EE MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé mustbe a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort lo subconlract with a Texas certified HUB towards that
specific portion of work,

Check lhe appropriale box (Yes or No) that indicates whether you will be subconlracting the porlion of work you listedin SECTION B-1 to your Protégé.
[3- Yes (If Yes, to continue to SECTION B4.)

- No/ Not Applicabie (If No or Not Applicable, conlinue to SECTION B-3 and SECTION B-4.)
]

DI M=H NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When compleling this section you MUST comply with items a, b, ¢ and d thereby demonstrating your Good Faith Effort of having nolified Texas cerlified HUBs and
trade organizalions or development centers about the subcontracting opportunity you lisled in SECTION B-1. Your notice should include the scope of work,
information regarding lhe locatlon to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a conlact person.
When sending notlce of your subcontracting opporiunity, you are encouraged lo use the attached HUB Subcontracting Opportunily Nolice form, which is also available
online at {ilQ; hy in:

Retain supporting documentation (.., certified letter, fax, e-mail) demonstrating evidence of your good failh effort to notify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a normal business day of a slate agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunify notice is sent/provided to the HUBs and to
the trade organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.

a. Provide written nolification of lhe subcontracting opporlunity you listed in SECTION B-1, lo three (3) or more Texas certified HUBs. Unless the contracling

agency specified a different time period, you must allow the HUBs at gast seven (7) working days to respond to the nollce prior to your submitling your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas' Centrallzed Master Bidders List (CMBL)

and Historically Underutilized Business (HUB) Search direclory located at hitp//mycpa cpaslate.Ix. usipasscmbisearchfingex.jsp . HUB Status code “A” signifies
that the company is a Texas certified HUB.

b. Listthe lhree [3) Texas certified HUBs you notified regarding lhe subcontracting opportunlity you listed In SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and Indicate whether it was responslve or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Dat:" ::zimem Did the HUB Respond?
INNOVATIVE BUSINESS SERVICE, LLC 1461214333000 | 08/01/2015 a
THE LYSANDER ELEMENT 1432096806900 | 08/01/2015 a
11 GROUP, LLC 1461096257400 | 08/01/2015 (]

c. Provide written nolificalion of the subcontracting opportunity you listed in SECTION B-1 to twa [2) or more trade organizations or development centers | Texas to
assist in identifying potential HUBs by disseminaling the subconlracling opportunity lo iheir members/participants. Unless the contracting agency specified a
different time period, you must provide your subcontracling opportunily notice 1o trade organizations or development centers at leas! seven (7) watking days priorto
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interes in receiving notices
of subconlracting opporiunities is available on the Stalewide HUB Program’s webpage at htig: indow.st - yremenYprorfhublmvb-links- 1/.

d. List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include lhe dale
when you senl notice lo it and indicale if it accepted or rejected your notice.

Trade Organlzations or Development Centers Dat:”:zmenl Was the Notlce Accepted?
Texas Association of Historically Underutilized Businesses - 07/22/2015 2] o |
San Antonio Hispanic Chamber of Commerce 07/22/2015 O
Page 1 of 2
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Reav. 10614

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company's name here: Correctional Solutions Group, LLC Requisilion #; 696-PD-1 5-P024

WHSUBCONTRACTOR SELECTION
Enter the ilem number and description of 1he subcontracling opportunity you listed In SECTION 2, item b, of the completed HSP form for which you are compleling
the attachment.

a.  Enter the item number and description of the subconiracting opporiunity for which you are completing this Attachment B continuation page.
Item Number. 8 Deseriptlon: Clothing & Necessities

b. List the subconlractor(s) you selecled 1o perform the subcontracting opportunity you listed in SECTION B-1.Also idenlify whether lhey are a Texas cérlified HUB
and their VID number, the approximate dollar value of the work to be subcontracled, the expected percentage of work fo be subcontracted, and indicate whelher
lhe company is a Texas certified HUB.

Company Name Texas certified HUB (m :‘:{:‘R’;"‘ [;:'Tgf::‘r‘":‘}:t PaE:::éI;: of

ceritfind HUB) Cenlracl

Bob Barker Company, Inc O-Yes -Nn $33.333 0.484 %
d-Yas O-No $ h

O-Ves 1-No $ %

O-Yes O-Ne i) ;_“ %

O-Yes DO-No $ %

O-Yes O-No $ %

. O-Yes O-No $ [ %
- - Yes 0 -No $ %
O-ves  DO-No $ %

[J-Yesa O -No $ %

c. Ifany of the subcontraclors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 Is not a Texas certified HUB, provide wiillen
justification for your seleclion process (attach additional page if necessary):

We received no response from the HUB's we notified, so we chose Bob Barker Company, Inc because the principals of
CSG have a 30-year business relationship with this company.

REMINDER: As specified in SECTION 4 of ths completed HSP fum, [fyou {respondent) are awarded any padion of Ihe reguisitior, you are raauired lo pravide
nolice as snon as praclical to all i subcontraciors (HUBS and Non-HUBS) of their selection 8s a subtonlracler, The aotice musi speafy al 2 minrnum the
conlracting agoncy's namo and it peint of cantact for the conlract, the coatract awiird number, the subzeniracling oppotittity il {he sitbreiracion) wilk pedarm, he
spproximate dolkar value of 1he subcmibracting opportunily ard Ihe expected percentaee of the tatal conlrant thist the: aubroniracting opparlunty espresents. A copy of
ihe nniice required by thls seciion must atso he provided (o the contracting agancy's poiot ol eontact tor e conttiact no s that fen {10} wotking days alter the
cenltact is awarded

Page 2 of 2
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HSP Good Faith Effort - Method B (AttachmentB) ™"

Enter your company's name here: Correctional Solutions Group, LLC Requisition #; 696-PD-1 5-P024

IMPORTANT: if you responded "Yes” to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B {Altiachment B)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may pholo-copy this
page or download the form at hilu:/iwindow.slale. Wus/rocurermentiprsaubiiub-fonnsihub-sbeont-plan-afe-achm-b,puf.

EESICI:EH SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opporiunity you listed in SECTION 2, Item b, of the compleled HSP form for which you are completing
the attachment.

Item Number: 9 Descrlption: Trainind

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subconiract with a Texas certified HUB towards that

specific portion of work.
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the porlion of work you listed in SECTION B-1 to your Prolégé.

[J- Yes (I Yes, lo continue to SECTION B4.)
21 - No/ Not Applicabls (If No or Not Applicable, continue to SECTIONB-3 and SECTION B4.)

SECTION 7 Nonrch'nou OF SUBCONTRACTING OPPORTUNITY

When completing this section yott MUST complywithitems a, b, ¢ and d thereby demonstrating your Good Fallh Effort of having notified Texas certified 1HUBs and
trade organizations or developinent centers about the subcontracling opportunity you listed in SECTION B-1. Your natice should include the scope of work,
Information regarding lhe location to review plans and specifications, bonding and tnsurance requiremenls, required qualifications, and identify a contact person.
Wher sending notice of your subcontracting opportunity, you are encouraged 1o use the attached HUB Stubcontracting Opportunity Notlce form, which is also available
onitine at Ao = rao

Relain supporling documentation (l.e., certified letter, fax, e-mail) demonstrating evidence of your good faith efforl to nolify the Texas certified HUBs and trade
organizations or development centers. Also, be mindful that 8 working day is considered a normal business day of a state agericy, not Including weekends, federal or
state holidays, or days the agency is declared closed by Its executive officer. The initial day the subcantracting opporturity notice is senUprovided lo the HUBs and lo
lhe trade organizations or development centers is considered fo be “day zero™ and does nol count as one of the seven (7) working days.

a. Provide written nolification of the subconracting opporiunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unlass the contracting
agency specified a different lime period, you must allow the HUBs at least seven (J) working days to respond lo lhe notice prior to your submitting your bid
response to 1he contracting agency. When searching for Texas cettified HUBs, ensure that you use the State of Texas' Cenlralized Master Bldders List (CMBL)
and Historically Underuklized Business (HUB) Search directory located at hitp:// a.cpa.state, tx usfpasscmblsearchiindex.jsp . HUB Status code "A” signifies
that the company is a Texas certified HUB.

b. List the lhtee [3) Texas certified HUBs you notified regarding the subcontracling opportunity you listed in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether itwas responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Da‘[?,m:me"t Did the HUB Respond?
Audrey Muehe, Ph.D., P.C. & Associates 1200356060900 | 08/01/2015 O g}
SOUTH TEXAS COUNSELING INC 1461198164900 | 08/01/2015 ]
Gerardo M Ponce LPC, NCC/Psycho-therapist 1275149652700 | 08/01/2015 0 5]

c. Provide writlen nolitication of Ihe subcontracting oppertunity you listed in SECTION B-1 lo two {2) or more lrade organizaions or development centers in Texas to
assist in idenlilying potential HUBs by disseminaling the subcontracting opportunity lo their inembers/participants. Unless lhe conlracting agency specified a
different time period, you must provide your subconiracting opportunity notice fo trade organizalions or development centers ol least seven (7) warking days prier to
submitting your bid response to the contracting agency. A list of trade organizations and developmem cenlers thal have expressad an Interest in fccewmg notices
of subcontracting opportunities is available on the Statewide HUB Progiam's webpage at hilp; 1

d. List two {2) lrade organizations or development centers you notified regarding the subcontracting opportunily you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organlzations or Davelopment Centers Dal:ﬂm:‘,m“"' Was the Notice Accepted?
Texas Association of Historically Underutilized Businesses 07/22/2015 a
San Antonio Hispanic Chamber of Commerce Q07/22/2015 a
Page 1 of 2
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HSP Good Faith Effort - Method B (Attachment B) Cont.

Enteryour company's name here: Correctional Solutions Group, LLC Requisition #:  696-PD-1 5-P024

Rev, 10/14

B[N [2Y A5 UBCONTRACTOR SELECTION
Enter lhe item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.
Item Number: 9 Description: Training

b. Lisl the subcontractor(s) you selected to performthe subcontracting opportunity you listed In SECTION B-1.Also identlfy whether they are a Texas cerlified HUB
and Iheir VID number, lhe approximate dollar value ofthe work to be subcontracted, the expected percentage ofworkto be subcontracted, and indicate whether
the company is a Texas certified HUB.

Company Name Texas cerllfied HUB 1:&':;‘{:‘3"‘; DA:)TII: rfozll":::::t Pef:el:lot:z: of
codified HUL) Contract
Relias Learning O-VYes -No $5,000 0.073 %
O-Yes O-No $ %
O-Yes O-No $ %
O-ves O-No $ %
O-Yes DO-No $ %
0O-Yes 0O-No $ % -
' O-Yes O-No $ %
O-Yes 0O-No $ %
O- Yes QO-No $ %
O-Yes 0J -No $ %

¢. Ifany of the subcontractors you have selected to perform Lhe subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justifcation for your selection process (attach additional page If necessary):

We received no response from the HUB's we notified, so we chose Relias Learning because we
already use this company for training at our other facility.

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion ol lhe requisilion, you are required to provide
notice as soon as praclical 1o all lhe subcontractors (HUBs and Non-HUBs) of their salection as a subcentracior. The nolice must specify al a minimum the
contracling agency's name and its poinl of conlact for the coniract, Lhe contracl award number, the subconiracling epportunity Il {the subcontractor) will perform, Ihe
approximate dollar value of the subcontracting opportunity and the expecled percentage of the tolal conlract that the suhcontracting opportunity represents. A copy of
the rolica Fequired by lhis seclion mus| also be provided to he contracting agency’'s painl of contacl for the contract no fater Ihan ten (10) warking days afler the
contract is awarded.

Page 2 of 2
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(Rev. 10/11)

HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161, each state agency that considers entering Inlo a contract with an expected value of $100,000 or more shall, before
the agency sollcits bids, proposals, offers, or other applicable expressions of interest, determine whether subcontracling opportunities are probable under the contract.
The state agency | have identified below In Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be
responding.

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the conlract to provide notice of each of their subcontracting opportunities
to at least three (3) Texas certified HUBs (who work within the respective industry applicable to the subcontracting opportunity), and allow the HUBs al legst seven {7}
working days to respond to the notice prior to the respondent submitting its bid response to the contracling agency. In addition, the respondent must provide notice of
each of its subcontracting opportunities to minority/women trade organizations or development cenlers t least seven (7) working days prior to submitting its bid response
lo the contracting agency.

We respectfully request that vendors interested In bidding on the subconfracting opportunity identified in Section C reply no later lhan the date and lime identified in
Section C, ltem 1. Submit your responseto the point-of-contact referenced In Section A.

sectlon A PRIME CONTRACTOR'S INFORMATION

Company Name: Correctional Solutlons Group, LLC State of Texas VID #: 14726715783
Point-of-Contact: Jeremy Scheid-Young N — Phone#: 6063084953
E-mall Address: jvsyconsulting@gmail.com ) - Fax#: 7178859553

CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name: Texas Department of Criminal Justice

Polnt-of-Contact: Jennlfer Kimich CTPM Phone #: __9364377115
Requisition #: 696-PD-1 5-P024 BidOpenDate: (8/14/1S
SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION
Our firm must receive your bid response to this subcontracting opportunity no later
1, than 5:00 P.M.,, Central Daylight Standard Timeon:  08/11/2015
Potential ==

Subcontractor's Bid | (Note: In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas
Response Due Date: certified HUBs, and allow the HUBs at feast seven {7} working days to respond to the notice prior to submitting our bid response
to the contracting agency. In addition, we must provide the same notice to minority/women trade organizatlons or development
centers at least seven (7) working days prior to submitting our bid response to the contracting agency.)

Opportunities include: Drug Screening, Food Service/Catering, Office & Computer Supplies,
Medical Supplies, Facility & Office Equipment, Financial, Advertising, Clothing & Necessities, and
2. Training. Facility will be 125 beds and located in Edinburg, TX.
Scope of Work:

3, Prior experience as a resldential correctlons provider ableto service a 125 bed facility in Edinburg, TX.

Required
Qualifications:

[ - Not Applicable

4 Liability Insurance required.

Bonding/insurance
Requirements:

[ - Not Applicable

5. Link to Facillty Information - http://zonedfacility.com/index.html
Location to review RFP included as an email attachment
plansispecifications:

[ - Not Applicable
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Contract/Requisition Number:

Contracting Agency/University
Name:

Conlract Administrator Name:
Contractor (Company) Name:

Point of Contact:

Reporting (Month) Period:

HUB Subcontracting Plan (HSP)
Prime Contractor Progress Assessment Re~

2rm must be com,

Exhibit J.2

Rev. 10/14

Total Amount Paid this Reporting Period to Contractor: _§

696-PD-16-17-C132 Date of Award:  03/01/2016 Object Code:
Texas Department of Criminal Justice

Jason Andrews

Correclional Sofutions Group, LLC State of Texas VID #: 14726715783

Davld Stapfield Phone #:  (512) 800-0627

Report HUB and Non-HUB subcontractor information

*Note; Toxas cortifled HUB statug can ke verified on line at: hitpsimycpa,cpo. stato.dx.usApassemblscarchindex.[sp

Sub;%r;rgz::xirf}:;{:) 7 Total $ Amount Total Contract $
Number. Toltal Contract $ Paid This Amounl Paid o
Subcontractor's *Texas certified HUB? (Requitad 11 Taxas certifiod Amount from HSP [ Reporting Period Date to
Name (¥es or No) b4 HUD) wilh Subconlractor | to Subcontractor Subcontraclor
A Besl Services
Incorporaled ~ Yes 146489584610 $ 13,580.00 $ $
S A Calering Conxepts,
LLe Yes 146298817810 | $1.110,392.00 $ $
Staples.com No 10433908166 $ 66,037.00 $ §
Bob Barker Company, Inc. No 15615580626 $ 66,774.00 $ $
Erwin C. Stolle, CPA No $ 16.667.00 $ ]
The Edinburg Roview No 17415044290 | $ 250000 ) $ -
Relias Learning No ~|'§ 500000 $ $
— $ S ) ==
3 _= $ 13
|3 $ $ | S
$ $ 18
3 M S S L I
§ $ B R T
Signature: Title: Date:
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COMPLIANCE STANDARDS

Exhibit J.3

f STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT CALCULATION

| 1. [The Contractor shall ensure each eligible Offender is 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) of

: provided five (5) job searches or interviews each week. the Facility Administrator for each Offender not provided the
| required job searches orinterviews per week.

2. | The Contractor shall provide written documentation weekly|300% Less than 100% Reduce by $50.00 per Offender for each week the
of all Offenders failing to complete five (5) job Contracter fails to provide written notification to the
searches/appointments/interviews with prospective supervising officer.
employers per week and shall maintain documentation of
notification in the Offender’s file.

3. |The Contractor shall provide transportation for each Offender transportation provided per [Offender transportation provided per [Reduce by $100.00 per Day for each scheduled transport
Offender in accordance with the scheduling determined by |scheduled transport destination in  {scheduled transport destination in  lwith transportation delays for each full or partial Day that
the Department. less than or within two (2) hours of {more than two (2) hours of the transgartation is delayed.

the Department scheduled time or  |Department scheduled time or after
prior to 5 p.m. of the scheduled date |5 p.m. of the scheduled date if no
if no time has been designated. time has been designated.

4. |The Contracter shall staff all positions with fully qualified |Less than or equal to sixty (60) Days|Greater than sixty (60) Days Reduce by an Average Daily Salary (see Attachment A) for
employees, including special certification and licenses each Day a vacancy exceeds the sixty (60) Day acceptable
where applicable allowance for filling a position.

5. [The Contractor shall obtain from the Department and 100% Less than 100% Reduce by $50.00 for each Working Day an employee
maintain a copy in employee files, the written results of a physically worked in direct contact with Offenders without a
satisfactory, current (within thirty (30) Days) criminal current, satisfactory clearance letter in their employee file.
background investigation prior to an employee having
direct contact with Offenders. This applies for both the
initial employment and the re-hire of all staff.

6. | The Contractor shall obtain from the Department and 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) for
maintain a copy in employee files, prior written approval to each Day the position was filled with a non-approved
hire all Upper-Level Management staff. individual.

7. | The Contractor shall maintain valid current insurance Valid currentinsurance policies. Lapsed policy or policy not meeting |Reduce by $1,000 per Day for which mandated insurance
policies. Section H.1 requirements. coverage was not in effect. The Contractor has twenty (20)

Days to cure before this becomes an Event of Default.

8. [Notification is provided to the Department of all Offender |100% Less than 100% Reduce by $10.00 for each incident where the Contractor
injuries, incidents or issues relative to the health, safety fails to notify the Department immediately upon learning of
and welfare of the Offender. the event.
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696-PD-16-17-C132 COMPLIANCE STANDARDS Exhibit J.3
| STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT CALCULATION

The Contractor shall conduct drug test of Offenders
currently assigned to the Community Residential Facility.

The Contractor drug tests 100% of
the Offenders currently assigned to
the Cammunity Residential Facility
with the exception of inaccessible
Offenders or non-compliant
Offenders with documentation of
Parole Officer notification within
required time frames.

The Contractor conducts less than
100% of the required drug tests.

The Contractor shall be assessed $25.00 per each Offender
not drug tested within required time frame.

. |The Contractor shall complete an intake on each Offender

within twenty-four (24) hours of arrival at the Community
Residential Facility.

100%

Less than 100%

Reduce by $10.00 per Day/per Offender for each Day an
intake is not completed as required.

11. | The Contractor shatl develop an employment plan for each| 100% Lessthan 100% The Contractor shall be assessed $10.00 per Day/per

‘ Offender within five {5) Working Days from intake Offender for each Employment Plan not completed as

'l compietion. required.

|

|12. ‘The Contractor shall ensure that each new Offender 100% Less than 100% The Contractor shall he assessed $25.00 per Offender for

' completes orientation and receives all required elements. each Day thal all required orientation elements are not

‘ compleled and/or received.

| 13. | The Contractor shall submit a written response to the Less than or equal to twenty (20) Greater than twenty (20) Days from |Reduce by an Average Daily Salary (see Attachment A) of

| Department detailing the corrective action taken to Days from the first response. the first response. the Facility Administrater for each Day past the acceptable

‘ address any items of non-compliance within twenty (20) response time.

| Days of receiving written notice of the item(s) from the
Department. ;

114, | The Contractor shall correct all identified areas of non- 100% Less than 100% Reduce by an Average Daily Salary {see Atlachment A) of

' compliance, as identified by the Department, within twenty the Facility Administrator for each Day an issue of non-
(20) Days or by the date of a Department approved compliance is nol corrected within twenty (20} Days or by thej
extension. date of a Department appraved extensian.

15. |The Contractor shall correct all identified areas of non- 100% Less than 100% Reduce by an Average Daily Salary (see Atlachment A) of
compliance, as identified by a Government regulatory the Facility Administrator far each Day an issue of non-
agency. campliance is not carrected by the Government regulatory

agency's deadline.

The Department has the right to withhold the monthly payment or temporarily suspend some or all of the payment adjustments identified in

the above table.

Decisions to suspend payment adjustments will be made by the TDCJ-PFCMOD Director and will be conveyed to the Contractor by letter. Decisions
and notifications to reinstate payment adjustments will be handled in a similar manner.
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Exhibit J.3

Page 30f 3

Attachment A
Average Daily Salary Schedule
Position Description FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Program Director / Facitity Administrator
231 238 245 253 260 268

Asst Program Director / Asst Facility Administrator ? ? ? ?
LVN/Nurse S 186 S 191 197 203 S 209 S 215
Busi M A tant

usiness anager./. ccountan $ 139 $ 144 148 152§ 157 ¢ 162
Employment Specialist / Human Resources
Education / Life Skills S 132§ 136 140 144 S 148 S 153
Food / Laundry Services Staff S 120 S 123 127 131 S 135 S 139
Cllient Monitor/ Case Manager/Operations Supe.rvisor S 120 S 123 127 131 135 $ 139
Client Monitor Supervisor / Case Manager Supervisor
Unit Support (Maintenance / Intake / Transportation) S 120 § 123 127 131 S 135 S 139
Administrative Assistant / Clerk / Receptionist S 132 S 136 140 144 S 148 S 153
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Chlid Safety Zone Certification

Texas Department of Criminal Justice Contracted Community Residential Facllity.

Facility (or Contractor) Name and Locatlon(s):

Garrison Transitional Center
Correctional Solutions Group, LLC
402 W. Chaptn Street

Edinburg, TX 78541

X

Is notlocated in a child safety zone.

| certify that the above listed facility Is(or)

S S & i : W1

ETEY
Title

Sl )2es
Date
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
POLICIES AND PROCEDURES LIST

T Board Rule-195.41 Community Residential Facilities

2, TDCJ Personnel Directive - 04 Consultant /Contract Employee Information
Confidentiality

3. TDCJ Personnel Directive - 17 Drug Free Workplace

4, TDCJ Personnel Directive - 26 Nepotism

5. TDCJ Personnel Directive - 27 Employee  Status Pending Resolution  of
Criminal Charges or a Protective Orders

6. TDCJ Personnel Directive -29 Sexual Misconduct with Offenders

7. TDCJ Personnel Directive - 75 Applicants with Pending Charges or Prior
Criminal Convictions

8. TDCJ Administrative Directive — 07.11 Use of Offender Labor for Community and Public
Work Projects

9: TDCJ Administrative Directive — 14.58 Deposit Procedures for the Unit Clearing Account

10. Parole Division Policy - 3.2.12 Releasee Employment

11. Parole Division Policy - 4.1.3 Processing Violations of Release After Hours

12. TDCJ Access to Courts Manual

13. TDCJ Food Service Manual

NOTE: This list is subject to change and/or additions at the sole discretion of the Department and is not
all inclusive.
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REVENUE IDENTIFICATION FORM

INDICATE BELOW THE SOURCE OF THE RETURNED MONEY:

TELEPHONE REVENUE; $
COMMISSARY PROFITS: $
FOUND/CONFISCATED MONEY: $
OTHER (Please Specify): $
TOTAL: $
CONTRACTOR'S NAME: S—
CONTRACT NUMBER:

FACILITY NAME:

ADDRESS:

SEND THE CHECK(S) AND/OR MONEY ORDER(S) WITH THE COMPLETED REVENUE
IDENTIFICATION FORM TO:

TDCJ CASHIER'S OFFICE
P.0O. BOX 4015
HUNTSVILLE, TX 77342-4015

IF ASSISTANCE IS REQUIRED, PLEASE CALL TDCJ PFCMOD AT 936-437-2885.

ALSO SEND A COURTESY COPY OF THE CHECK, COMPLETED REVENUE IDENTIFICATION
FORM AND ANY OTHER SUPPORTING DOCUMENTATION TO:

TDCJ - PFCMOD
BUSINESS OPERATIONS
TWO FINANCIAL PLAZA, SUITE 300
HUNTVILLE. TX 77340
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Exhibit J.9
COGNITIVE BEHAVIOR PARTICIPATION ROSTER
Class / Module: L
Date: Time:
1.ast Name First Niume SiD & P.O. Name Participant Signature Facilitator Comments

Facilitator Printed Name:

HWH-13

Page 1 of 1
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696-PD-16-17-C132 HWH-11 INSTRUCTIONS Exhibit J.10

OFFENDER NAME - Enter last name, first name and middle initial
TDCJ/SID # - TDCJ number, if not known, enter the SID number

LEGAL COUNTY OF RESIDENCE (LCOR) - Legal county of residence as noted on the release
cenrtificate

FACILITY - Facility in which offender is currently residing

APPROVED COUNTY OF RESIDENCE - County in which offender is currently approved by the
BPP to reside

ARRIVAL DATE - Date offender arrived at the facility

JOB SEARCH PLAN; 25% ASSESSMENT COLLECTION; 33.3% SAVINGS PROGRAM - Place
an "X" next to the requested exemption

WITHDRAWAL IN THE AMOUNT OF $ - Place an "X" next to the withdrawal and enter
the amount requested to be withdrawn

SAVINGS ACCOUNT BALANCE - IF a withdrawal is requested, enter the offender's savings
account balance

CURRENT ON 25% ASSESSMENTS - Check the space ONLY if the offender is current on the
25% assessment collections

JOB SEARCH PLAN REDUCEDTO______ JOB SEARCHES PER WEEK - Place an "X" next
to the requested reduction with the revised number of job searches required

33.3% SAVINGS PROGRAM REDUCED TO $__ SAVINGS PER PAY PERIOD - Place an
"X" next to the requested reduction with the revised savings amountto be collected

REASON FOR EXEMPTION, REDUCTION OR SAVINGS WITHDRAWAL REQUEST - Detailed
explanation of offender status resulting in this request

EXEMPTION, REDUCTION AND/OR WITHDRAWAL TO BE EFFECTIVE
THROUGHOUT - Enter beginning effective date and ending effective date

FACILITY REQUESTER - Name of person submitting the request, facility name / title of person
submitting the request, date of request

DPO - Name of DPO, DPQO's signature, date
REGIONAL DIRECTOR ACTION
APPROVED; DENIED; OTHER - Place an "X" next to the applicable action
COMMENT(S) - Enter any additional information
REGIONAL DIRECTOR OR DESIGNEE SIGNATURE - Signature of Regional Director or designee

DATE - Enter date of action
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
PAROLE DIVISION

REQUEST FOR
EXEMPTION, REDUCTION and WITHDRAWAL

Offender Name: TDCJ or SID #:
Legal County of Residence (LCOR): Facility:
Approved County of Residence: Arrival Date:
EXEMPTION(S) SAVINGS WITHDRAWAL
____Job Search Plan _____ Withdrawal in the amount of $
___25% Assessment collection ___ Savings Account Balance $
___ 33.3% Savings Program Current on 25% Assessments
REDUCTION(S)
___ Job Search Planreducedto___ ___job searches per week.
33.3% Savings Program reduced to $ savings per pay period,

Reason for Exemption, Reduction or Savings Withdrawal request:

Exemption, Reduction and/or Withdrawal to be effective _ throughout
(date) (date)
Facility
Requester:
Name Facility Name / Title Date
DPO
Name signature Date

REGIONAL DIRECTOR ACTION:

APPROVED DENIED OTHER
COMMENT(S)
Regional Director or designee signature Date
cei Assigned Facility

File
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Position Vacancy Report Exhibit J.11

Facility Name: Month Of:
Category of Staff (Administration, Security, etc):
a. Departing Employee \1’;62;:;3 zg;o;rs AND ATTACHMENTS ARE DUE BY THE 5TH WORKING DAY OF THE FOLLOWING
Position Position -

ID Number Title *3. DatePre | “4. Dateof |5. Date of Pre * 7. Required [~ 2¢° 10, Number of
b, Replacing Employee |2 oeres v oo v 32 | eien [FEBLT "L | ot
da.

b. |
3.
D.
3.
b.
: .
b.
a.
b.
d.
b.

Preparer:

Printed
Name

Signature &
Date

Facility Warden or Administrator

Facility Warden or Administrator

Total Positions in Staffing Pattern:
Total Vacant:
Total Filled:

“Copies of Pre-Service Training Certificates. Background Checks and Required Certifications must be attached [
for all positions filled during the month.

Positions filled by promotion of current staff should be indicated by writing promotion through #3-6.

Copies of approval letters must be attached for all newly filled Upper Level Management pasitions.

Revised: 6/26/2015
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TEXAS DEPARTMENT OI' CRIMINAL JUSTICE
PRIVATE FACILITY CONTRACT MONITORING / OVERSIGHT DIVISION
INSTRUCTIONS I'OR MONTHLY POSITION VACANCY REPORT

The permanent identification number established by the facility for each position on
. the current staffing plan defined in the contract.
Position 1D Number

This number should correspond with the Position Control Number (PCN) listing.

Position Title The position title on the current staffing pattern that corresponds to the departing and
replacing employee.

Name of the employee permanently assigned to the identified position number that is
a, Departing Employee being removed from the position number. This may be as a result of a termination or
promotion.

s i v . b e . ——r - - et

Name of the employee being permanently assigned to the identified position number.,
b. Replacing Employec This may be as a result of a promotion or being newly hired. The assigned employee
must meet the satisfactory completion of all requirements designated for the position.

The departing employee’s last day on the job in a paid status or the last day of any paid
leave entitlements, such as vacation leave. This includes employees placed in military
leave status upon exhausting all paid leave entitlements.

I. Date Vacated Positions filled by employees that are in a workers’ compensation or family medical
leave (I'ML) status will be considered vacant once the twelve (12) week time period is
exhausted per the Contract. | lowever, these positions should be listed an the Position
Vacdney Report inunetlistely upon nolification that warkers” gompensatiors or CiVIL
status besins, notating the specific leave status.

Positions are to be reported filled on the day following the completion of all
requircments for the specific position based on contract requirements.

2. Date Filled

The datc the replacing employee finishes pre-service training or orientation based on the

. requirements of the position.
3. Date Pre-Service / require po

Orientation Completed . x g =
a A gapy ol the pre-servive training certiffeate must be attached 1o the Pusition Vacaney

Repaort for newly hired employees.

The date on the pre-employment criminal history inquiry or notification letter from the

. Department concerning the results of a criminal background check.
4. Date of Background P & ©
Check Received il o . T -~
A copy el the of either the pre-ciplayment erimingl listory inguivy or the notiGication

Jetter must be attached to the Position Vacancy. Report.
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SR ——— - — SURRPY S P L T ——— e =BGV N —_— e . i

5. Date Pre-Employment

: The date of notilication that a satislactory pre-employment drug test was reccived,
Drug Test Received ‘ yp ployment drug tes

L

e —— = —a—— e

6. Date ot Hire The datc the employee is hited with the contractor.

Positions requiring certification must be designated as to whether the appropriate
7. Required Certification  certification has been completed by indicating YES or NO.

Completed
Avopy of the'gentitivation myst be attaghed to the Position Vaeaney Report.
8. Date of TDCJ Upper level management positions require Department approval.
Approval for Upper Level
Management A copy of the TDCJ approval letter must be attached to the Position Vacancy Report.

9. Date OJT Completed The date on the job training is completed. This may occur after the position is filled.

e am— dink il e e

i e S e S SO i —"

10. Nutnber of Days The calculation starts the day after the position has been vacated and ends on the day
Position Vacant prior to the date filled.
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Quarterly Urinalysis Testing Report

Quarter Population as of ___

Exhibit J.12

Date DPO Notified
Offender Name TDCJ# SID# Terminated:|.Date Tested | Pos/Neg Drug Date Time
Note: Report due no later than the 5th Day after completion of the Department's Fiscal Year Quarter,
Signature:

HWH-14

Page 1 of 1
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696-PD-16-17-C132 Exhibit J.13
Weekly Offender Schedule

Offender Name: ™o *: Date Submitted by Offender:
Case Mos: Oate Schadule Rec'd: Supervising PO:
O || ] s Location Verifieation = ] X [ -
y Date ‘ Sc Times Destination Address/Phone Staff/Method 1 Actua! Times ONender Signature Staff Signature
| Departure =
Monday Qut |
| Retum ]
| i |
In e ey e
| Departure
Tvesday ‘ Qut
Retum
|
| _In
| I Departure i
d y Qut
| Retumn
| _In ! ‘
| Departure
Thursday Out
| Return
In
Departure
Friday Out
Return 5
| i
In
Departure
Saturday Out |
| Retumn 1
|
l" I
Departure :1
|
Sunday Out
| Renusrn
|
In | |

Schedules are cue in to your Case Manager the Wednesday prior to the week you want % travel (day pnor If that Wednesday is a holiday). All requests must be approved by the supervising parole oicer and Facility Case Menanemen: stff. INCOARECT OR INCOMPLETE
REQUESTS WILL BE AUTOMATICALLY DENIED. Disciplinary may be issuad for failure to corndly with these guidelines. Schedide amerdments will be made anily in the event of an emergency and st Sull be approved by your SupsevisirG parale officar,

A V. rdil n

Assigned Case Marager: Cates

Sunervising Parole Officer: Games
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Position Control Number (PCN) Listing

Facility Name:
Menth & Year;

TOTAL DIRECT ADMINISTRATION 0.0 0.0 0.0
DIREET MONITORING STAFF:: HALFIWAY HOUSE

TOTAL DIRECT MONITORING STAFF 0.0 0.0 0.0

GRAND TOTAL :
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K.1

SECTION K - REPRESENTATIONS, CERTIFICATIONS, AND OTHER STATEMENTS OF

OFFERORS

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION

K.1.1 Definition

A. "Historically Underutilized Business” means an entity with its principal place of business in this
State that is:

1.

A corporation formed for the purpose of making a profit in which fifty-one percent (51%)
or more of all classes of the shares of stock or other equitable securities are owned by
one or more economically disadvantaged persons who have a proportionate interest and
actively participate in the corporation’s control, operation and management;

A sole proprietorship created for the purpose of making a profit that is completely owned,
operated and controlled by an economically disadvantaged person;

A partnership formed for the purpose of making a profit in which fifty-one percent (51%)
or more of the assets and interest in the partnership are owned by one or more
economically disadvantaged persons who have a proportionate interest and actively
participate in the partnership's control, operation, and management

A joint venture in which each entity in the venture is a historically underutilized business,
as determined under another paragraph of this subdivision; or

A supplier Contract between a Historically Underutilized Business as determined under
another paragraph of this subdivision and a prime Offeror under which the historically
underutilized business is directly involved in the manufacture or distribution of the goods
or otherwise warehouses and ships the goods.

B. “Economically disadvantaged person” means a person who is economically disadvantaged
because of the person’s identification as a member of a certain group including Black
Americans, Hispanic Americans, Women, Asian Pacific Americans, Native Americans and
Service-Disabled Veterans, who has suffered the effects of discriminatory practices or other
similar insidious circumstances over which the person has no control.

K.1.2 Representation

K.2

The Offeror represents and certifies as part of its offer thatit [ ]is, or [ X]is not, a HUB certified
by the Texas Procurement and Support Services (TPASS).

CHILD SUPPORT REPRESENTATION

A. Under the Texas Family Code, Section 231.006, a child support obligor who is more than thirty
(30) days delinquent in paying child support and a business entity in which the obligor is a
sole proprietor, partner, shareholder or owner with an ownership interest of at least twenty-
five percent (25%) is not ineligible to receive payments from State funds under a Contract to
provide property, materials or services.
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K.3

K.4

K.5

Governmental entities and any business entity, including a non-profit corporation, that does
not have a majority shareholder who is a natural person capable of being a child support
obligor, are not subject to Texas Family Code, Section 231.006.

Check ONE:

X Offeror DOES NOT have a sole proprietor, majority stockholder or substantial
~ owner who is a natural person capable of being a child support obligor therefore
IS NOT subject to Section 231.006.

Offeror DOES have a sole proprietor, majority stockholder or substantial owner
who is a natural person capable of being a child support obligor therefore IS
subject to Section 231.006.

If subject to Section 231.006, an offer must include names and social security numbers of
each person with at least a twenty-five percent (25%) ownership of the business entity
submitting offer.

Print Name SSN Print Name “SSN

“Print Name SSN ) Print Name SSN

Offeror certifies that the individual or business entity named in this offer is not ineligible to
receive the specified Payments and acknowledges that any resultant Contract may be
terminated and Payment may be withheld if this certification is inaccurate.

FRANCHISE TAX REPRESENTATION

The Offeror represents and certifies, as part of its offer that it is not currently delinquent in the
payment of any franchise tax owed the State of Texas.

TYPE OF BUSINESS ORGANIZATION

The Offeror, by checking the applicable box, represents that:

A.

It operates as [X] a corporation incorporated under the laws of the State of Texas, [ ] an
individual, [ ] a partnership, [ ] a nonprofit organization or [ ] a joint venture; or

If the Offeror is a foreign entity, it operates as [ ] an individual, [ ] a partnership, [ ] a nonprofit
organization, [ ] a joint venture, or [ ] a corporation, registered for business in
(country).

PREFERENCE CLAIM

In accordance with Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter C, Rule
20.38, the Offeror shall check below if claiming a preference. If the appropriate line is not marked,
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a preference will not be granted unless other documents included in the Offer show a right to the
preference.

K.5.1 Source and Specification Preferences

K.5.2

K.5.3

K.6

K.6.1

Products of persons with mental or physical disabilities.

Products made of recycled, remanufactured, or environmental sensitive materials
including recycled steel.

____ Energy efficient products.

Rubberized asphalt paving material.
Recycled motor oil and lubricants.

Tie-Bid Preferences

Goods produced or offered by a Texas bidder that is owned by a Texas resident
service-disabled veteran.”

Goods produced in Texas or offered by a Texas bidder that is not owned by a Texas
resident service-disabled veteran.”

Agricultural products produced or grown in Texas.

___ Agricultural products or services offered by Texas Bidders.*

X

Services offered by a Texas bidder that is owned by a Texas resident service-disabled
veteran.*

Services offered by a Texas bidder that is not owned by a Texas resident service-
disabled veteran.

Texas Vegetation Native to the Region.

USA produced supplies, materials, equipment or agricultural products.

Additional Preferences

Products produced at facilities located on formerly contaminated property.

___ Products and services from economically depressed or blighted areas.

Vendors that meet or exceed air quality standards.

___ Recycled or reused computer equipment of other manufacturers.

Foods of higher nutritional value (for consumption in a public cafeteria only).

*By signing this offer, the Offeror certifies that if a Texas address is shown as the address of the
Contractor, the Contractor qualifies as a Texas Resident Bidder as defined in Texas
Administrative Code, Title 34, Part 1, Chapter 20, Subchapter C, Rule 20.32 (68).
REPRESENTATIONS OF OFFEROR

The Offeror represents and warrants to and for the benefit of the Department, with the intent that
the Department will rely thereon for the purposes of entering into this Contract, as follows:

Organization and Qualification

If the Offeror operates as a corporation incorporated under the laws of any State outside Texas,
it is duly qualified to do business as a foreign corporation in good standing in Texas.
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K.6.2

K.6.3

K.6.4

K.6.5

K.6.6

Authorization

This Contract has been duly authorized, executed and delivered by the Offeror and, assuming
due execution and delivery by the Department, constitutes a legal, valid and binding agreement
enforceable against the Offeror in accordance with its terms.

No Violation of Agreements, Articles of Incorporation or Bylaws

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, license,
security agreement, contract, governmental license or permit or other agreement or instrument to
which the Offeror is a party or by which its properties are bound, or any order, rule or regulation
of any court or any regulatory body, administrative agency or other governmental body applicable
to the Offeror or any of its properties, except any such conflict, breach, or default which would not
materially and adversely affect the Offeror’s ability to perform its obligations under this Contract,
and will not conflict with, or result in a breach of any of the terms and provisions of, or constitute
a default under, the Articles of Incorporation (or other corresponding charter document) or Bylaws
of the Offeror.

No Defaults Under Agreements

The Offeror is not in default, nor is there any event in existence which, with notice or the passage
of time or both, would constitute a default by the Offeror under any indenture, mortgage, deed of
trust, lease, loan agreement, license, security agreement, contract, governmental license or
permit or other agreement or instrument to which it is a party or by which any of its properties are
bound and which default would materially and adversely affect the Offeror’s ability to perform its
obligations under this Contract.

Compliance With Laws

Neither the Offeror nor its officers and directors purporting to act on its behalf have been advised
or have reason to believe that the Offeror or such officers and directors have not been conducting
business in compliance with all applicable laws, rules and regulations of the jurisdictions in which
the Offeror is conducting business, including all safety laws and laws with respect to discrimination
in hiring, promotion or pay of employees or other laws affecting employees generally, except
where failure to be in compliance would not materially and adversely affect the Offeror’s ability to
perform its obligations under this Contract.

No Litigation

A. The Offeror certifies that there is not now pending, or to its knowledge threatened, any action,
suit or proceeding to which the Offeror, or any of its employees, are a party, before or by any
court or governmental agency or body, which may result in any material adverse change in
the Offeror’s ability to perform its obligations under this Contract, or any such action, suit or
proceeding related to environmental or civil rights matters.

B. The Offeror further certifies that no labor disturbance by the employees of the Offeror exists

or is imminent which may be expected to materially and adversely affect the Offeror’s ability
to perform its obligations under this Contract.
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C. Prior to the Department making an award of this Contract, the Department may require
Offerors being considered for the award to recertify the representations set forth above. The
Department, in its sole discretion, may disqualify any Offeror that in the opinion of the
Department is a party, or who has any employees that are a party, to any action, suit or
proceeding that may result in any material adverse change in the Offeror’s ability to perform
its obligations under this Contract.

D. During the term of this Contract, to include extensions hereof, the Offeror shall notify the
Department in writing within five (5) days of the Offeror having received knowledge of any
actions, suits or proceedings filed against the Offeror, or any of its employees, or to which
the Offeror, or any of its employees, are a party, before or by any court or governmental
agency or body, which:

1. May resultin any material adverse change in the Offeror’s ability to perform its obligations
under this Contract;

2. Filed in any federal court, state court, or federal or state administrative hearing within the
State of Texas regardless as to any anticipated material adverse change in the Offeror's
ability to perform its obligations under this Contract;

3. Is brought by or on behalf of a State of Texas Offender regardless as to any anticipated
material adverse change in Offeror’s ability to perform its obligations under this Contract;
and “

4. The Contractor shall provide in writing, to the Contract Administrator, a quarterly report
listing litigation identified in the above requirements.

K.6.7 Taxes

A. The Offeror has filed all necessary federal, state and foreign income and franchise tax returns
and has paid all taxes as shown to be due thereon.

B. The Offeror has no knowledge of any tax deficiency which has been or might be asserted
against it and which would materially and adversely affect the Offeror's ability to perform its
obligations under this Contract.

K.6.8 Financial Statements

A. The Offeror has delivered to the Department a copy of its most recent audited financial report.
This report must include, as a minimum the following financial information:;

1. Audited balance sheet;
2. Statement of income; and
3. Any changes in financial position of the company.
B. This statement fairly presents the financial position of the Offeror at the date shown and the
results of its operations for the period covered, and has been prepared in conformity with

GAAP applied on a consistent basis, except as discussed in the notes to the financial
statement.
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K.6.9 No Adverse Change

Since the date of the Offeror's most recent balance sheet provided to the Department, there has
not been any material adverse change in its business or condition nor has there been any change
in the assets or liabilities or financial condition of the Offeror from that reflected in such balance
sheet which is material to the Offeror's ability to perform its obligations under this Contract.

K.6.10 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as the
Offeror can now reasonably foresee) materially and adversely affect its ability to perform its
obligations under this Contract which has not been accurately set forth in this Contract or
otherwise accurately disclosed in writing to the Department by the Offeror prior to the date hereof.

K.6.11 No Collusion

A. The Offeror represents and certifies its employees, agents and representatives have not and

shall not discuss or disclose the terms oftheir proposal and its submission or response thereto
with any third party other than persons or entities, which the Offeror engaged to assist it with
respect to such response or submission.

Neither the Offeror nor the firm, corporation, partnership or institution represented by the
Offeror or anyone acting for such firm, corporation or institution has violated the antitrust laws
of this state, federal antitrust laws, nor communicated directly or indirectly, made to any
competitor or any other person engaged in such line of business.

K.6.12 Ethics

K.6.12.1

K.6.12.2

Conflict of Interest

Pursuant to Texas Government Code, Section 572.051, any individual who interacts with
public purchasers in any capacity is required to adhere to the guidelines established. Texas
Government Code, Section 572.051, outlines the ethical standards required of State officers
and employees who interact with public purchasers in the conduct of State business.

Specifically, a Department employee may not have an interest in, or in any manner be
connected with a contract or offer for a purchase of goods or services by an agency of the
State; or in any manner, including by rebate or gift, accept or receive from a person to whom
a contract may be awarded, directly or indirectly, anything of value or a promise, obligation,
or contract for future reward or compensation. Entities who are interested in seeking business
opportunities with the state must be mindful of these restrictions when interacting with public
purchasers of the Department or purchasers of other State agencies.

No Gratuities
The Offeror represents that it has not given, offered to give, nor intends to give at any time

hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant in connection with the submitted proposal.
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K.6.12.3 Disclosure of Interested Parties

In accordance with Texas Government Code 2252.908, a governmental entity or state agency
may not enter into a contract valued at $1 million dollars or greater with a business entity
unless the business entity, in accordance with Texas Administrative Code, Title 1, Part 2,
Chapter 46, Rules 46.1, 46.3 and 46.5, submits a disclosure of interested parties to the
governmental entity or state agency at the time the business entity submits the signed contract
to the governmental entity or state agency. '

The disclosure of interested parties must be submitted on a form, and in a manner, prescribed
by the Texas Ethics Commission. The Disclosure of Interested Parties Form (Form 1295) and
instructions may be found at:
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm.

K.6.13 No Compensation

Pursuant to Texas Government Code, Section 2155.004, the Offeror has not received
compensation for participation in the preparation of the specifications for this proposal. Under
Texas Government Code, Section 2155.004, the Offeror certifies that the individual or business
entity named in this proposal or Contract is not ineligible to receive the specified contract and
acknowledges that this Contract may be terminated and Payment withheld if this certification is
inaccurate.

K.6.14 Contracting with Executive Head of State Agency

A. The Offeror represents and certifies that they are in compliance with Texas Government
Code, Section 669.003 relating to contracting with the executive head of a State Agency.

B. If Section 669.003 applies, the Offeror shall complete the following information in order for
the proposal to be evaluated:

Name of Former Executive:

Name of State Agency:

Date of Separation from State Agency:

Date of Employment with Offeror:

K.6.15 Notification

If any of the information provided in the above representations changes during the term of this
Contract, the Contractor shall submit an updated representation as soon as is reasonably
possible.

K.6.16 Suspension, Debarment and Terrorism
The Department is federally mandated to adhere to the directions provided in the President’s
Executive Order (EO) 13224, Executive Order on Terrorist Financing — Blocking Property and

Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support Terrorism,
effective 9/24/2001 and any subsequent changes made to it via cross-referencing

Page 82 of 86



696-PD-16-17-C132 Section K

respondents/vendors with the Federal General Services Administration’s System for Award
Management (SAM, https://www.sam.gov), which is inclusive of the United States Treasury’s
Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list. Contents of
EO 13224 may be viewed by accessing the following website:
http://www.whitehouse.gov/news/orders/.

K.6.17 Violation of Federal Law Relating To Reconstruction Efforts As A Result Of Hurricanes

Rita, Katrina or Any Other Disaster After September 24, 2005

Pursuant to Texas Government Code, Section 2261.053, a State Agency may not accept a
proposal or award a Contract that includes proposed financial participation by a person who,
during the five (5) year period preceding the date of the proposal or award, has been convicted
of violating a federal law or accessed a penalty in a federal, civil or administrative enforcement
action in connection with a contract awarded by the federal government for relief, recovery or
reconstruction efforts as a result of Hurricane Rita, Katrina or any other disaster occurring after
September 24, 2005. Under Texas Government Code, Section 2261.053, the Contractor certifies
that the individual or business entity named in this proposal or Contract is not ineligible to receive
the specified Contract and acknowledges that this Contract may be terminated and Payment
withheld if this certification is inaccurate.

K.6.18 Deceptive Trade Practices; Unfair Business Practices

K.7

K.7.1

K.7.2

The Contractor represents and warrants that it has not been the subject of allegations of
Deceptive Trade Practices violations under Texas Business and Commerce Code, Chapter 17,
or allegations of any unfair business practice in any administrative hearing or court suit and that
the Contractor has not been found to be liable for such practices in such proceedings. The
Contractor certifies that it has no officers who have served as officers of other entities who have
been the subject allegations of Deceptive Trade Practices violations or allegations of any unfair
business practices in an administrative hearing or court suit and that such officers have not been
found to be liable for such practices in such proceedings.

REPRESENTATIONS OF THE DEPARTMENT

The Department represents and warrants to and for the benefit of the Offeror with the intent that
the Offeror will rely thereon for the purposes of entering into this Contract as follows:

Authorization

The Department has the requisite power to enter into this Contract and perform its obligations
hereunder and by proper action has duly authorized the execution, delivery and performance
hereof.

No Violation of Agreements

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, security
agreement, contract or other agreement or instrument to which the Department is a party or by
which its properties are bound, or any order, rule or regulation of any court or any regulatory body,
administrative agency or other governmental body applicable to the Department or any of its
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K.7.3

properties, except any such conflict, breach or default which would not materially and adversely
affect the Department’s ability to perform its obligations under this Contract.

Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as the
Department can now reasonably foresee) materially and adversely affect its ability to perform its
obligations under this Contract or which might require changes in or additions to the Services
required under this Contract that would increase the cost to the Offeror of providing such Services,
which has not been accurately set forth in this Contract or otherwise accurately disclosed in writing
to the Offeror by the Department prior to the date hereof.
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K.8

K.9

K.10

AUTHORIZED NEGOTIATORS

The Offeror represents that the following persons are authorized to negotiate on its behalf with
the Department in connection with this Request for Proposals: (list names, titles and telephone
numbers of the authorized negotiators).

John Forren, President & CFO, (619) 249-9816

Martin Rickler, Senior Vice President, (805) 701-5426

David Stanfield, Director of Operations, (512) 800-0627

PAYEE IDENTIFICATION NUMBER

The Payee ID number is the taxpayer number assigned and used by the Comptroller of Public
Accounts of Texas. The Offeror shall provide its payee identification number in the space
provided below. If this number is not known, the Offeror shall provide the Federal Taxpayer
Identification number.

Payee Identification Number: or

Federal Taxpayer Identification Number: 47-2671578.
POINT OF CONTACT

The Offeror shall provide the name, address and phone number of a point-of-contact for questions
concerning the submitted Offer.

Name: David Stanfield Title: Director of Operations

Phone Number: (512) 800-0627 Fax Number: (512) 247-2765

Street Address: 3404 B South FM 973

City: Del Valle State: _dxas Zip Code: 78617

Email Address: david.stanfield@correctionalsolutionsgroup,com
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K.11 CERTIFICATION

To be completed by the Offeror: (The Offeror must check or complete all appropriate ‘boxes or
blanks in the Representations and Certifications, on the preceding pages). The Representations
and Certifications must be executed below by an individual authorized to bind the Offeror,

The Offeror makes the foregoing Representations and Certifications as part of its proposal..

696-PD-15-P024

Solicitation No.

e ————

‘rized Individual Date

John Forren, President & CEO

Typed Name of Authorized Individual

Note: The penalty for making false statements shall void the submitted offer or any resulting
Contracts, and the Offeror shall be removed from all bid lists.
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SOLICITATION, OFFER AND AWARD

1. CONTRACT NO. 2. SOLICITATION NO. 3. TYPE OF SOLICITATION 4. DATE ISSUED
O SEALED BID (IFB)
696-PD-15-P024 L] NEGOTIATED (RFO) July 10, 2015
X} NEGOTIATED (RFP)
SOLICITATION

5. Sealed offers will be received by the Department until 3:00 6. FOR INFORMATION CONTACT:
p.m. local time on Friday, August 14, 2015, and submitted to:

Texas Department of Criminal Justice Jennifer Kimich CTPM

Contracts and Procurement Department Contract Administrator

Client Services and Governmental Contracts Branch ,

Two Financial Plaza, Suite 525 PHONE: (936) 437-7115

Huntsville, Texas 77340 FAX: (325) 223-0310

Attention: 696-PD-15-P024 E-MAIL: jennifer.gaineskimich@tdcj.texas.gov

OFFER (Must be fully completed by Offeror)
7. DISCOUNT FOR PROMPT 10 CALENDAR 20 CALENDAR 30 CALENDAR DAYS CALENDAR DAYS
PAYMENT:> DAYS DAYS
% % % %
8. ACKNOWLEDGMENT OF AMENDMENT NO. DATE AMENDMENT NO. DATE
AMENDMENTS:
(T he Offeror acknowledges receipt of
amend- = S S i s ——
ments to the SOLICITATION for Offerors
and related documents numbered and
dated:
9. NAME AND ADDRESS 10. NAME AND TITLE OF PERSON AUTHORIZED TO
OF OFFEROR: SIGN OFFER (Type or Print)

"11. TELEPHONE NO. (Include area code) | 12. SIGNATURE 13. OFFER DATE

TO BE COMPLETED AT TIME OF AWARD

Document Type: 9
Statutory Cite: Texas Government Code, Section 508.119(c)

This award consummates the Contract which consists of the following documents: (a) the State’s solicitation,
and solicitation amendments, such provisions, representations, certifications, specifications, and negotiated
changes as hereby incorporated and attached to this award; (b) the Contractor’s offer, points of clarification,
responses to clarification request and/or best and final offer, and negotiated changes as hereby incorporated
and attached to this award and (c) this award. In the event of a conflict between any terms and conditions of
this Contract document with the Contractor’s offer, points of clarification and/or best and final offer, the terms
which are more favorable to the Department shall prevail.

The total funding for the Base Period of this Contract (January 1, 2016 through August 31, 2017) shall not
‘exceed $

Contractor Texas Department of Criminal Justice
By: ) o By:

Name: Brad Livingston

Title: _ Title:  Executive Director

Date: =0 Date:
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SECTION A - DEFINITIONS

Thefollowing terms used in this Contract shall, unless the context indicates otherwise, have the meanings
set forth below:

Additional Services means those additional services required to be furnished by the Contractor
pursuantto changes in the Texas Department of Criminal Justice (TDCJ) and the Texas Board of Criminal
Justice (TBCJ) policies from those in effect as of the date of this Contract, which changes are not required
by changes in laws, government regulations, or Court Orders generally applicable to the TDCJ, and which
changes cause an increase in cost of operating and managing the Facility.

Authorized Representative means the person designated in writing to act for and on behalf of a party
of this Contract, which designation has been furnished to the other party hereto as described in Section
G121

Base Salary means the minimum salary, in the salary range, on the effective date of this Contract or as
in effect at the time of renewal or extension thereof.

Bed Book Check means receiving a verbal response and positively identifying the Offender.

Biennium means any of the two (2) year periods beginning on September 1 and ending on August 31 of
odd numbered years, which periods are used for budgetary purposes by the State of Texas.

Child Safety Zone means as required by Texas Government Code, Section 508.187, the Texas Board
of Pardons and Paroles has designated five hundred (500) feet as the distance that sex offenders must
maintain from premises where children commonly gather, including schools, day-care facilities,
playgrounds, public or private youth centers, swimming pools or video arcades. Any area within five
hundred (500) feet of these types of premises is considered a Child Safety Zone unless the Board of
Pardons and Paroles modifies the distance requirements. In accordance with the Texas Code of Criminal
Procedure, Article 42.12, Section 13D, the court may apply Child Safety Zone restrictions to additional
Offenders if the nature of the offense warrants the establishment of a Child Safety Zone.

Compliance Standards means contract requirements that have specific and clearly defined recoupment
strategies to ensure that TDCJ does not pay for services that are not received.

Contract Monitor means a TDCJ employee responsible for technical administration of this Contract as
specified in Section G.2.3.

Contract Term means the duration of this Operations and Management Contract as specified in Section
Ed.

Contractor means

Contractor Per Diem Rate means rate paid per Day for each Offender as per Section B.2.

Court Orders means any orders or judgments issued by a court of competent jurisdiction and any
stipulations, agreements, or plans entered into in connection with litigation that are applicable to the
operations, management, or maintenance of the Facility and relate to the custodial care of Offenders.
For purposes of this Contract, this term includes such orders, judgments, stipulations, plans or
agreements applicable to the Department.
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Days means calendar days, unless otherwise specified.

Department means the Texas Department of Criminal Justice (TDCJ), an agency of the State of Texas.
Department Policies means all written policies, procedures, standards, guidelines, directives and
manuals of the TBCJ, and the Department, applicable to the operation, management, or maintenance of
Community Residential Facility.

DSHS means the Texas Department of State Health Services.

Event of Default means any of the events or circumstances described in Section 1.3.1 with respect to
the Contractor, or Section 1.3.9 with respect to the Department.

Facility Capacity means the maximum number of Offenders authorized by contract to be housed at the
Facility.

Facility Generated Income means all income generated at the Facility. Sources include, but are not
limited to, commissaries, telephones, laundry and vending machines and aluminum can sales.

Filled Date means the first date on the job following the completion of all required pre-service, receipt of
appropriate certification/license and a satisfactory criminal background clearance.

Fiscal Year means any of the one (1) year periods beginning September 1 and ending August 31, which
periods are used for annual budgetary purposes by the State of Texas.

Free Exercise of Religion means an act or refusal to act that is substantially motivated by sincere
religious beliefs in which the Contractor cannot substantially burden.

Housing Search Groups means a Contractor staff facilitated discussion group for eligible Offenders in
need of housing options for home plan investigation.

Hygiene Items means items that include, but are not limited to, soap, deodorant, toothbrush, toothpaste,
razor, shaving cream, shampoo, comb, and sanitary napkins and/or tampons (for female Offenders).

Income means money received by an Offender to include money earned from employment, Veterans
Administration benefits, SSI, unemployment compensation, etc. (Does not include tax refunds, gate
money, gifts or court judgments.)

Indigent Offenders means Offenders who have no more than $5.00 that are assigned to the Facility.
Monthly Contractor Payment means the mathematical product of the Contractor’s per diem rate times the
number of Days each Offender occupies the Facility during the billing month according to the daily Midnight
Strength Report minus any assessments and/or sanctions collected from Offenders plus any mileage
reimbursement owed the Contractor.

NCIC means the National Crime Information Center operated under the authority of the Federal Bureau of
Investigation.

Non-appropriation means the failure by the Legislature of the State, as part of its budgetary process, to
appropriate money to be used for the Payments due hereunder.
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Offender means a person assigned by the Department to reside at the Facility.

Operational Plan means policies, plans, standards, and procedures for operation of the Facility provided
to the Department and approved as required by Section C.5, as such Operational Plan may be modified
from time to time by the mutual agreement of the Department and the Contractor.

Payment or Payments means amount(s) agreed to be paid by the Department to the Contractor for
services provided according to this Contract.

PD means the Texas Department of Criminal Justice’s Personnel Directives.

Position Vacancy means a position in which there is no qualified, fully trained incumbent. A vacant
position occurs when an employee resigns, has been terminated, is reassigned to another position or
facility or is off the payroll after exhausting all accrued leave, with the exception of Family Medical Leave
(FML) and Worker’'s Compensation and no other qualified, trained person or employee is placed in that
position. Similarly, positions are considered vacant if the individual in that position does not meet the
criteria for employment as outlined in the Department’s Personnel Directives PD-17, PD-27, and PD-75.
A position becomes vacant when the incumbent is removed from the payroll either temporarily or
permanently, regardless of leave status, with the exception of FML and Worker's Compensation. A
position also becomes partially vacant when the Contractor places a part-time incumbent in a full time
position. Positions requiring certifications, licensure or registrations are considered vacant if the person
in that position does not possess the appropriate certification, license or registration.

PREA means Prison Rape Elimination Act.

Program Budget means the budget that reflects all resources necessary to perform contracted activities
per Exhibit J.1.

Quarter means the time period that relates to the Department’s Fiscal Year, with quarters beginning
September 1, December 1, March 1 and June 1, unless specifically noted otherwise.

Resident Monitor means a person whose job duties are dedicated to monitoring Offenders and shall not
have job duties that prevent ongoing and consistent Offender supervision.

Service Commencement Date means the date on which the Contractor shall begin providing services
at the Facility pursuant to this Contract. For the purposes of this Contract, this is January 1, 2016.

State-Owned Equipment means all machinery, equipment, furniture and other items of tangible personal
property that are purchased with Facility Generated Income or with the proceeds of bonds issued by the
Financing Corporation in connection with the financing of the Facility or provided by General Revenue
Appropriations to the Department, as shown on the inventory maintained by TDCJ-Private Facility
Contract Monitoring Oversight Division, including all items purchased to replace such machinery,
equipment and other items of tangible personal property.

Status Team Meeting means a meeting between the Department Parole Officer, the Contractor Case
Manager and the Offender to determine current status of Offender employment or housing and intended
plan of action.

TBCJ means the Texas Board of Criminal Justice.
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TCIC means the Texas Crime Information Center operated under the authority of the Texas Department of
Public Safety.

TDCJ means the Texas Department of Criminal Justice, an agency of the State:of Texas:

TDCJ-PD means the Texas Department of Criminal Justice-Parole Divisien, a division of the Texas
Department of Ctiminal Justice, an agency of the State of Texas.

TDCJ-PFCMOD means the Texas Department of Criminal Justice-Private Facility Contract Menitoring
Oversight Division, a division of the Texas Department of Criminal Justice, an ‘agency of the State of
Texas. . .

Upper: Level Management Personnel means those top three Facility-assigned: individuals whe are
responsible for the administration of the services provided under this Contract.
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B.1

B.1.1

B.1.2

SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS
SERVICES AND PRICES/COSTS
Services Being Acquired

The Contractor shall, in accordance with the terms of this Contract, provide all necessary
personnel, equipment, materials, supplies, and services as specifically identified within the
Contract and otherwise do all things necessary for, or incidental to, the location, operation and
management of a Community Residential Facility (CRF) with associated programs for the
housing, training, education, rehabilitation, and reformation of Offenders released to parole and
mandatory supervision.

The Department is interested in contracting for approximately one hundred twenty five (125) CRF
beds with a required minimum of fifty (50) beds to submit a proposal. The Department has
designated San Antonio and South Texas as preferred locations, but is willing to consider other
locations within the state of Texas. The Contract period will consist of a one (1) year and eight
(8) months Base Period, subject to appropriations with two (2), two (2) year Option Periods to
extend services for a potential contract period of five (5) years and eight (8) months.

Pricing Instructions
The Department anticipates award of a firm fixed-price contract for these services.

The Pricing Schedule in Section B.2 shall be completed and should incorporate the rates
established in the Program Budget Justification Forms that are included in Exhibit J.1.

In its pricing proposal, the Contractor shall include all cost (direct, indirect or profit, etc.) of
providing the service required in Section C. The Contractor shall present a detailed budget for
the operation, including a discussion of how Payments would be made, subcontracting plans,
indirect cost and all other cost areas. The proposal shall previde cost for providing services,
although it is specifically understood that actual prices will be finally determined as part of the
negotiating process in developing the final operating contract. It is further understood that the
decision with whom to negotiate a final operating contract will not be made solely on the basis of
cost. However, cost will be a prime consideration, especially due to funding limitations, in the
final decision to issue a contract. The proposed price must be included in the cost summary
information and will be considered in the final decision. A detailed budget shall be included that
indicates specific cost involved to preform each function included in Section C. Operating Cost
should be detailed for each contract period (Base Period plus Option Period One and Option
Period Two. The operating cost for each period discussed must be provide using the Program
Budget Justification Forms in Exhibit J. 1, also a detailed budget narrative shall be provided.
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B.2 PRICING SCHEDULE
Location (address, city, county):
Base Period (01/01/2016 — 08/31/2017)

Program Number of Beds Daily Per Diem
Community Residential Facility (male/female) $
Residential Beds e

OPTION PERIOD ONE (09/01/2017 — 08/31/2019)

Program Number of Beds

Community Residential Facility (male/female) $

Residential Beds

Community Residential Facility {male/female) $

OPTION PERIOD TWO (09/01/2019 — 08/31/2021)

Program Number of Beds

Residential Beds

B.3

B.4

ALLOWABLE COSTS

The proposed budget shall include only costs that are reasonable, necessary and allowable under
State Statutes, Department Policy and Federal Cost Standards (OMB Circular A-102 Common
Rule for Uniform Administrative Requirements for Grants and Cooperative Agreement with State
and Local Governments; 2 CFR Part 215 and 220 Cost Principals for Educational Institutions; 2
CFR Part 225 Cost Principles for State, Local, and Indian Tribal Governments; 2 CFR Part 230
Cost Principles for Non-Profit Organizations; and 48 CFR, Part 31, Subpart 31.2, Contracts with
Commercial Organizations). The Department shall make the final decision on the allowance or
acceptability of a cost.

NON-ALLOWABLE COSTS
The proposed budget shall not include costs that are not allowed by State or any authorized

agency, statue, policy or procedures. Types of non-allowable costs may include but are not
limited to, alcoholic beverages, bad debts, fundraising, political lobbying, and tobacco products.
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CA

C.2

SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT
BACKGROUND

Pursuant to Texas Government Code Sections 508.118 and 508.119 and Texas Code of Criminal
Procedure, Article 42.12, Section 14, the Texas Department of Criminal Justice hereinafter
referred to as the Department, requires the operation and management in the state of Texas of a
Community Residential Facility (CRF) with associated programs for the housing, training,
education, rehabilitation, and reformation of persons released to parole and mandatory
supervision.

COMPLIANCE WITH APPLICABLE RULES, REGULATIONS, POLICIES, PROCEDURES,
AND LAWS

A. The Contractor shall provide services to the Department that are in compliance with all
applicable local, state, and federal laws, rules and regulations now in effect or that become
effective during the term hereof including but not limited to, Civil Rights Act of 1964, Title VII
of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; the Age of
Discrimination in Employment Act; the Immigration Reform and Control Act of 1986; Code of
Federal Regulations, Title 42, Part 2 (regarding information about drug and alcohol abuse
Offenders); Environmental Protection Agency (EPA) Rules and Regulations; Texas Code of
Criminal Procedure; Texas Health and Safety Code, Chapters 85, 595, 611; Texas
Administrative Code, Title 25, Chapter 403, Subchapter K (regarding offender identifying
information) and Title 37, Chapter 195, Rule 41; the Americans with Disabilities Act of 1990;
the Civil Rights Act of 1991; Occupational Safety and Health Act (OSHA) of 1970; Section
231.006, Texas Family Code; Texas Government Code, Chapter 508, 509, 783, 2254, 2259,
and 2260; Local Government Code, Chapter 244; and any and all relevant federal and state
financial cost principles and audit requirements; and any and all rules, policies and procedures
established from time to time by the Department and the Texas Board of Criminal Justice
regarding the operations of CRF facilities.

B. The Contractor shall not deviate in any material respect from applicable Department Policies
in the provision of services without the prior written approval of the Department, which
approval shall not be unreasonably withheld by the Department. The Contractor’s written
request for deviations from said policies shall originate from the Authorized Representative of
the Contractor and shall be forwarded to the TDCJ — Private Facilities Contract
Monitoring/Oversight Division (PFCMOD). The Contractor’s written requests for deviation
shall contain language which details the specific deviation with reference to the policy number,
section, paragraph, etc., as well as the justification for such deviation. Unless a deviation from
the Contractor is specifically requested and approved in writing by the Department, the
Contractor shall comply with Department Policy. A Contract award shall not imply approval
of a policy/procedure approval deviation. Any deviations previously granted by the
Department under a separate or previous contract do not apply to this contract. The TDCJ-
PFCMOD must approve any revisions to the Contractor's Operational Plan.

C. When differences between applicable standards exist, the higher standard, as defined by the

Department, will prevail. The specified requirements and standards will serve as the
benchmark for monitoring the Contractor’s Facility operations and management.
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D. The Contractor, in its operation of the Facility, shall comply with Department Policies but shall
be free to establish procedures such that services attain the goals established by such
Department Policies. All procedures must be approved by TDCJ-PFCMOD.

C.3 SPECIFIC DUTIES AND OBLIGATIONS
C.3.1 Training
A. The Contractor shall provide all employees with a new employee orientation program after
being hired and prior to regular assignment. This program shall be based on a curriculum
approved by the Department, shall consist of a minimum of sixteen (16) hours, and shall

include:

1. Multiple Needs Offenders, to include the oversight and monitoring of mentally impaired,
developmentally disabled and Sex Offenders - minimum three (3) hours;

2. HIV/AIDS education;

3. Self-Administration of medication training - minimum four (4) hours for those employees
responsible for medication; and

4. Offender Behavioral Management.

B. The Contractor shall provide, at its own expense, annual in-service training to staff and shall
provide a copy of its training curriculum in its Operational Plan for the Department approval.
All staff are required to complete an annual twenty (20) hour in-service training program
approved by the Department, which shall include updates on the topics noted in this section
(C.3.1.A)

C. The Contractor shall submit for written Department approval no later than August 1 of the
current Fiscal Year an annual training schedule listing all training for the upcoming year.
Approval shall be obtained prior to implementation. The schedule shall include the following
information:

1. Proposed date(s) of training.

2. Duration of training.

3. Topic(s) of training.

4. A brief synopsis of each topic.

5. Staff positions to be trained.

The Department shall approve, in writing, any changes made to the approved annual training
schedule. Requests to modify the schedule shall be submitted in writing to the Department at
least ten (10) Days prior to the affected training and must cite the reason(s) for the
modification.

D. All training hours an employee receives shall be documented in the employee’s personnel file
and/or personnel training records, to include course topic, number of hours and date
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completed. Training documentation shall include an authorized signature validating such
training. The Contractor shall maintain accurate, complete current and orderly training records
on location on each employee.

C.3.2 Staffing

A. The Contractor shall have qualified and trained paid employees on the Facility premises to provide
twenty-four (24) hour supervision, seven (7) Days a week and shall have a sufficient number of
employees who are awake, fully dressed and present to meet all contractual requirements as well
as to ensure Facility control, security, and Offender safety.

1.

Between the hours of 10:00 p.m. and 6:00 a.m., the total Resident Monitor-to-Offender
ratio shall be at least one to one hundred (1:100). At all other times, resident monitoring
staff-to-Offender ratio shall be at least one to sixty (1:60).

Any deviations to the above ratios must receive written approval by the Department prior
to implementation.

B. A criminal background check shallbe completed by the Department for each applicant (including
consultants, independent contractors and their employees and agents, and volunteer workers
who work on a routine basis at the Facility) within thirty (30) Days prior to being assigned by the
Contractor to the Facility.

1.

The results of the criminal background checks must be acceptable to the Department and
shall be maintained on file at the Facility. Applicants with a misdemeanor or felony
conviction shall meet the eligibility requirements of PD-75 and obtain the Department's
approval prior to their having contact with Department Offenders. The Contractor shall be
responsible for any additional fee charged by the Department of Public Safety (DPS) to the
Department for these criminal background checks. The Contractor shall be responsible for
any additional charges by the DPS to the Department for any resubmission requests due to
unreadable fingerprints.

In addition to background investigation reports, the Contractor shall maintain in each
personnel file, a copy of the Department’s TCIC/NCIC Pre-Employment Inquiry Results
Letter, the criminal background investigation report, and the results of a pre-employment
drug test on each employee in compliance with PD-17 (Drug Free Workplace) that is
acceptable to the Department.

The Contractor is responsible for the conduct and behavior of all persons working on the
Facility (including consultants, independent contractors and their employees and agents and
volunteer workers) and shall ensure the Department Policies regarding management and
treatment of Offenders, including PD-29 (Sexual Misconduct with Offenders) are followed.
Should a violation occur, the Contractor shall take immediate corrective action acceptable
to the Department. The Contractor shall immediately notify the Department in writing, of
employees who resign while under investigation for inappropriate conduct related to
Offender management and for violations of policies related to Facility security. At the end
of each month, the Contractor shall provide to the Department a listing of all employees
terminated or not hired during the previous thirty (30) Days.

The Contractor shall immediately notify the Department in writing of any employee who has
been convicted, arrested, indicted or charged with a criminal offense. Such employee shall
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not be permitted to return to duty until authorized in writing by the Department. A copy of
such written authorization shall be maintained in the employee’s personnel file.

5. The Contractor shall comply with Department Policies, PD-04, Consultant/Contract
Employee Information Confidentiality and PD-26, Nepotism.

6. The Contractor shall implement an employee random drug testing program that meets the
minimum requirements of PD-17. The drug testing program policy and procedures shall be
approved by the Department prior to implementation.

C. The Contractor shall not employ an Offender without the consent and written approval of the
Department. The Contractor may in some circumstances employ Offenders in a temporary
capacity to perform tasks related to the Facility with the Department’s approval.

D. Employment of ex-offenders shall be in compliance with PD-75. New employees/applicants
with a criminal conviction(s) shall meet the eligibility requirements of PD-75. Applicants with
criminal convictions who meet eligibility requirements of PD-75 shall require the written
approval for employment from the Department.

E. Allprospective Contractors’ employees who currently or previously worked for the Department
must authorize the Department to release to the Contractor information concerning all
disciplinary actions taken during their employment with the Department as well as their TDCJ
re-hire status. The TDCJ-PFCMOD will determine employment eligibility for any prospective
employee requiring the Department’s approval prior to being rehired. Job applicants must
authorize the Contractor to release to the Department or a Department contractor information
concerning all disciplinary actions taken during their employment with the Contractor as well
as their re-hire eligibility status as determined by the Contractor in the event the employee
seeks employment with the Department or another contractor. Such releases shall be
doeumented in a Public Information Act Request and filed in the employee’s personnel folder.

F. The Contractor may utilize part-time workers; however, the Contractor must provide the TDCJ-
PFCMOD with its policy for use of these workers. All part-time workers shall be fully trained
pursuant to the Department’s training requirements, prior to being assigned to a position.
Part-time staff can temporarily perform the duties of but cannot fill, a full-time position identified
in the staffing plan.

G. It is understood and agreed that from time to time a Position Vacancy, as defined in the
definitions, may occur in staff positions required by the staffing plan. A Position Vacancy does
not occur when an employee is temporarily absent due to vacation, sick leave, or other
temporary leave condition. Such other temporary leave conditions shall include employee
participation in management and professional conferences or in-service training, so long as
such other temporary leave does not exceed a period greater than two weeks in duration.
When the Contractor transfers any employee not in temporary leave status, from one (1)
position to another position, notification of this transfer must be made to the Department by
so indicating on the monthly Position Vacancy reports. Itis the policy of the Department that
the Contractor will ensure that any vacancies in the approved staffing plan be filled by a
qualified employee having a verifiable Filled Date (as defined in this Contract) within sixty (60)
Days of the Position Vacancy occurring.

1. If a position remains vacant for more than sixty (60) Days, the Monthly Contractor Payment
for the period during which the position remains vacant shall be reduced by an Average

Page 16 of 96



696-PD-15-P024 Section C

Daily Salary as defined in Exhibit J.3, Attachment A, is vacant, starting on the sixty-first
(61%") Day from the position being vacant.

If itis determined by the Department monitoring staff that a service has not been provided
while the official incumbent of a position is off the payroll due to Family Medical Leave
(FML) status, Worker's Compensation status or Military Leave status, then the salary for
that position will be deducted for the time period for which the service was not provided. A
position will be considered vacant, regardless of whether the service is being provided,
when:

a. Anincumbentof a position remains on FML or Worker's Compensation status in excess
of twelve (12) weeks; or

b. An incumbent of a position on Military Leave status exhausts all paid leave and is
placed in a leave without pay status or separated from employment.

The Department will allow staffing credits for Resident Monitor Staff, based on accrued
overtime, to offset vacancy withholdings. The following provisions apply to the staffing
credits:

a. Accrued overtime for these positions shall be reported and credited for a calendar
month; and

b. Unused credit cannot be carried from one month to the next.
The Contractor shall submit by the fifth (5" of each month to the Department a Position

Vacancy Report, Exhibit J.11, a Position Control Number List, Exhibit J. 14 and the Resident
Monitor Overtime Report.

H. The Contractor shall have an Affirmative Action Plan outlining Equal Employment Opportunity
(EEO) compliance and strategies used to meet goals outlined in the Affirmative Action Plan.

I.  The temporary reassignment of staff to other locations or contracts operated by the Contractor
shall be subject to the following provisions:

1.

Temporary reassignment of staff for any reason shall have prior written approval from the
Department before reassignment.

If the temporary reassignment benefits-the Department, a waiver from the vacancy
deduction may be requested. Waivers may be granted on a case by case basis, but will
only be granted for up to sixty (60) Days. On the sixty-first (61%') Day, the Monthly
Contractor Payment shall be reduced by an Average Daily Salary as defined in Exhibit
J.3, Attachment A, for each Day the position remains vacant.

The Contractor shall provide the Department with a written description as to how the
incumbent’s duties will be performed during the period of the temporary reassignment.

J. All Upper Level Management absences in excess of seventy-two (72) hours shall be reported
in writing to the TDCJ-PFCMOD before the ninety-sixth (96") hour of the absence.
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C.3.3 Risk Management

C.3.4

A

The Contractor shall operate and maintain the Facility in compliance with all applicable
federal, state and local safety and fire codes. Department policy statements and Americans
with Disability Act Standards. The Contractor shall establish a risk management program and
written procedures that shall include, but not be limited to, occupational safety and health,
environmental maintenance and emergency management.

The Contractor shall maintain the physical Facility in compliance with all applicable codes,
including, but not limited to, the National Electric Code, Uniform Plumbing Code, Uniform
Mechanical Code, National Fire Protection Association (NFPA) 101 (Life Safety Code), and
local zoning ordinances.

The Contractor shall provide to the TDCJ-PFCMOD written documentation of compliance with
these codes at the beginning of every state Fiscal Year, which shall consist of certificates from
local health departments, fire marshal's offices and building inspector’s offices. These
certificates shall be forwarded by the Contractor to the TDCJ-PFCMOD. In addition, evidence
of compliance shall be submitted to the TDCJ-PFCMOD upon receipt from the inspecting
agency. When differences between applicable standards exist, the higher standard shall be
followed.

The Contractor shall establish an emergency fire plan and written procedures for the safe
evacuation of Offenders and staff. Each new Offender shall be briefed on evacuation
procedures during orientation.

Written emergency fire exit plans shall be posted in all sleeping rooms, major meeting rooms,
dining rooms and hallways.

Monthly fire drills requiring evacuation shall take place with written documentation to include
the time, date, amount of time to evacuate the building(s), and the number of Offenders
evacuated. Each shift shall conduct a fire drill at least once per Quarter. Any problem areas
identified during the drili shall also be noted on the report. This report shall be signed by the
Contractor’s employee(s) conducting the drill and provided to the TDCJ-PFCMOD the next
Working Day.

The Contractor shall report, verbally, followed by e-mail notification, serious and/or unusual
incidents to the TDCJ-PFCMOD immediately upon learning of the event.

The Contractor shall complete injury and other types of reports in the format and within time
frames established by the Department. For injuries requiring attention beyond first aid reports
shall be completed by the next Working Day. In the event of a serious or unusual injury, the
reporting would fall under Section C.3.3.F.

Sanitation

The Contractor shall operate the Facility in accordance with the sanitation plan described in the
Operational Plan.

C.3.5 Facility Requirements

A

Recommendation is that the Facility not be located in a Child Safety Zone
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B. The Facility site shall comply with all local, city and county ordinances. The Contractor shall
be required to provide written documentation in regard to community acceptance and public
hearing for Facility site in accordance with Texas Government Code Section 509.010 and
Local Government Code, Chapter 244. The Facility site shall be accessible to adequate
community resources.

C. The Facility shall be subject to the placement, by the Department, of approved Offenders to
include sex offenders and 3g Offenders, reference Texas Code of Criminal Procedure Article
42.12, Section 3g. The Contractor shall be required to submit written certification that site is
or is not within a Child Safety Zone (Exhibit J.4).

D. The Facility size shall meet the needs of the program and comfortably accommodate the
number of Offenders it serves. The Facility shall be kept clean and in good repair.

E. Provisions shall be made for Offender sleeping space, Offender lounge areas, rooms for group
and individual counseling of Offenders and office space for use by the Department
representatives while at the Facility.

F. The number of square feet per Offender shall be in accordance with local building codes and
shall be at least forty (40) square feet per Offender in sleeping areas. If bunk beds are utilized
at least sixty (60) square feet per bed shall be required. Bathrooms, closets and hall space
shall not be included in the square foot requirements for sleeping areas.

G. The Contractor shall furnish the Facility with the appropriate furniture for the number of
Offenders contracted for placement in the Facility. At a minimum, the Offender shall be
provided proper bedding and storage space for clothing and personal articles. Each Offender
shall have access to an individual locked storage area or drawer for private articles, which
keys and/or combinations shall also be provided to both the Offender and the Facility Director.
The storage space shall accommodate hanging and folded clothing

H. There shall be atleast one (1) toilet (all of which must have seats), for every ten (10) Offenders
of the Facility. There shall be at least one (1) wash basin for every eight (8) Offenders of the
Facility. There shall be at least one (1) shower or bathtub for every fifteen (15) Offenders of
the Facility. The stated ratios shall be determined, based on the total Facility Capacity,
regardless of the number of actual residents. All of the bathroom facilities shall be maintained
and in good operating condition.

I.  Adequate heat, air conditioning, light and ventilation shall be provided in all rooms including
hallways, bathrooms, bedrooms, dining rooms and activity rooms.

J. Separate activity rooms shall be large enough to accommodate all Offenders in the Facility
for the purpose of meetings and recreational activities, such as TV, radio, library, table games,
game room, etc.; weight room (if provided) shall be separate to allow non-interference of
activities. Seating shall be available for all Offenders who wish to participate in activities.
Smaller rooms shall be allowed to accommodate fewer people as long as all Offenders have
an equal opportunity to attend meetings or recreational activities.

K. A recreational area for activities such as basketball, volleyball, etc. shall be provided.

L. Extension cords shall not be used as a substitute for fixed wiring.
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C.3.6

C.3.7

M. The Contractor shall provide, at its own expense, a separately keyed private and secure office

in the Administrative Area for the Facility Parole Officer(s) at the ratio of one to sixty-two (1:62)
for Parole Officer to Offenders, as well as for a Contract Monitor, that meets the Department’s
Office of Space Management requirements (one hundred (100) square feet per Parole
Officer/Monitor).

The Contractor shall facilitate a work source resource space on the Facility to recruit and
interview Offenders.

The Facility shall be well lit, have a perimeter fence and have a single point of ingress and
egress from the Facility.

Maintenance, Remodeling, Damages and Condemnation

A.

The Contractor shall, at its own expense, maintain the physical structure of the Facility and all
tangible personal property contained therein, including all maintenance related to structural
conditions or defects as well as ordinary routine maintenance, and shall in so doing maintain,
preserve, and keep the Facility in good repair, working order and condition, subject to normal
wear and tear, and shall from time to time make or cause to be made all necessary and proper
repairs, replacements and renewals. The Contractor shall meet all standards applicable to
sanitation and shall operate the Facility in accordance with both the Contractor and
Department Policies and procedures.

Promptly after occurrence of any damage or loss to the Facility that materially affects the
continued operation of the Facility; the Contractor shall notify the Department of such loss or
damage. If the Contractor determines that such rebuilding, repairing or restoring is practicable
and desirable, and the Contractor proceeds to cause such rebuilding, repairing, or restoring,
the Contractor and the Department shall jointly determine whether to continue the Contract.
If the Contractor determines not to rebuild, repair, or restore the Facility or if the Contractor or
the Department determine not to continue this Contract in accordance with this paragraph,
then the Contractor may terminate this Contract upon thirty (30) Days written notice by
certified mail to the Department in accordance with Section 1.3.7.

Intake Requirements

A

B.

The Contractor shall have written policies and procedures regarding intake for Offenders.

The Contractor shall photograph each Offender during intake, and maintain the photograph
in the Offender’s file. Photos shall be updated every six (6) months or at anytime the Offender
has an appearance change.

Intake fees/deposits are strictly prohibited.

Official placement by TDCJ-PD for all Offenders is required for Payment of services. In the
event the Contractor accepts Offenders without appropriate TDCJ-PD authorization, the
Contractor is at risk for not receiving Payment for said services.

The Contractor shall provide referrals to voluntary, anonymous and affordable counseling and

testing services concerning HIV infection at the time of intake and at any other time requested
by the Offender.
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F. Intake must be completed within twenty-four (24) hours of arrival at the Facility.

C.3.8 Program Description

The Contractor shall provide programming which, at a minimum, shall consist of, but not be limited
to the following:

A. Admission Process

1. Offender shall receive an explanation of admission forms and, upon signature, will receive
copies of such.

2. Offender shall be entered into the Contractor's automated case management system.

B. Orientation |

1. New Offender orientation shall occur within twenty-four (24) hours of the Offender’s
admission to the Facility.

2. Orientation shall include but not be limited to an overview of the following:

a.

k.

An overview of Program Services (Cognitive Behavior to include — employment,
budget planning, cognitive based substance abuse education, personal care, AA/NA);

Spanish interpreter service procedures;

House duties and assignments;

Access to medical/dental/mental health services;
Religious services; ’
Visitation rules and regulations;

Recreation;

Offender handbook (rules, regulations, etc.);
Offender rights and the grievance process;

Life safety and safety regulations;

Passes and furloughs; and

HIV Education.

3. Each Offender shall receive an Offender handbook during orientation and shall sign a
receipt acknowledging such receipt of acknowledgement shall be kept in the Offender
files.
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C. Programming

i}

Ensure the Offender obtains or applies for a DPS identification card or drivers license,
Social Security replacement card, local clinic card (if required in county of residence), and
any other document that will help the Offender transition into the community.

Employment Placement and Assistance

a.

The Contractor shall meet with the Offender within five (5) Working Days of
admission to develop an employment plan based on skill levels, strengths,
weaknesses, interests, etc.

The Contractor shall provide the Offender with a blank schedule of at least five (5)
potential job searches/appointments/interviews with potential employers per week.
The schedule shall include, as a minimum, the company’'s name, address,
telephone number, contact person and title, date and time of interview/contact, and
appropriate space for signature of the company’s contact person. Use of an
electronic job search is acceptable and documentation returned to the Contractor
upon completion of the electronic submission/contact may be substituted for the
signature of the company’s contact person.

Duplication of potential employer job searches within a thirty (30) Day period shall
not be counted toward the required number of job searches per week.

The Contractor shall ensure all plans are returned with the company contact
person’s signature and/or documentation of online electronic application
submission to determine whether the Offender applied, was interviewed or hired
and shall maintain a copy of all weekly plans in the Offender’s file.

In the event the Offender fails to complete five (5) job
searches/appointments/interviews per week, the Contractor shall be responsible
for notifying the Offender’s parole officer weekly, in writing. Written notification
may be provided via fax or email and shall include the Offender’'s name, TDCJ
number, and the number of weeks the Offender has failed to complete the required
job searching. Documentation of notification shall be maintained in the Offender’s
file.

The requirement of five (5) job searches per week applies to all unemployed
Offenders and Offenders who are working less than twenty (20) hours per week
unless an exemption or reduction in the requirement is approved by the Regional
Director or designee.

Offenders working more than twenty (20) but less than forty (40) hours per week
are required to complete three (3) job searches per week unless an exemption or
reduction in the requirement is approved by the Regional Director or designee.

The Facility Administrator will utilize the HWH-11, Request for Exemption,
Reduction, Withdrawal form, Exhibit J.10, to request a modification to the
Offender’'s requirement for job searches or to document temporary conditions
(weather, iliness, etc.) that prevent an Offender from working or completing the
required number of job searches per week. The form with the Regional Director’s
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or designee's signature of approval shall be maintained in the Offender file for
contract monitoring purposes.

i. This section does not apply to Offenders who have a verifiable physical or mental
condition that precludes them from gaining employment. A medical statement
signed by the medical provider or documentation that the Offender is receiving SSI
disability payments must be maintained in the file.

Offenders with identified needs shall be referred to or assisted with the following Advocacy
Services;

a. Medical services;

b. Psychological, mental health, sexual abuse, substance abuse services;
c. Family reintegration and services;

d. HIV/AIDS education; and

e. Any other identified needs.

The Contractor shall maintain posting for alternative housing and Offender friendly
employer listings to be updated monthly.

C.3.9 Offender Participation in Programs

A. The Contractor shall develop a Cognitive Behavior Program for residential Offenders to
participate in during their assignment to the Facility. Each participating Offender will be
provided the opportunity to receive two (2) hours per week of a cognitive based program that
will include, but is not limited to, the following components:

1.

4,

Employment Services - To include completing employment applications, interviewing
skills, dressing for success, and interactive experience.

Budget Planning — To include on-going realistic personal budget planning,
implementation, evaluation, and adjustment as individual circumstance arises.

Cognitive Based Substance Abuse Education —~ To include chemical dependency
education, relapse warning signs and triggers, disease model, defense mechanisms,
destructive coping and thinking errors.

Personal Care — To include infectious diseases, personal hygiene, health and nutrition.

B. AA/NA shall be provided at a minimum of five (5) days a week and may include the Winners
Circle Program.

C. The Contractor shall develop a Cognitive Behavior Based Program curriculum for each
program to be offered to the Offender population. The curriculum shall be submitted to the
Department for approval prior to implementation. The curriculum shall include the amount of
time/hours required to complete each topic. Offenders may volunteer to participate or shall
be placed in appropriate programming as directed by the Department. The Cognitive Behavior
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programming schedule shall be flexible and shall accommodate Offender's approved
schedule.

The Contractor shall forward copies of the HWH-13 Cognitive Behavior Participation Rosters,
Exhibit J.9 to the assigned Parole Office on a weekly basis.

The Offender participation in any program offered by the Contractor and required by the
Department shall not be contingent upon the Offender applying for or qualifying for financial
assistance in the form of grants, such as Pell grants, or loans.

Drug Testing — The Contractor, utilizing the Facility population report, shall test one hundred
(100%) of the Facility population that resides at the Facility for at least ten (10) Working Days
at any time during the Quarter. The Contractor shall ensure a non-established pattern of
testing. The Quarterly Urinalysis Report, Exhibit J.12 shall be submitted to the Contract
Monitor no later than the fifth (5") Day after the completion of a Quarter.

C.3.10 Offender Records

A.

All original HWH-13 Cognitive Behavior Participation Rosters shall be kept in a binder in
chronological order for review by the Department staff.

Appropriate safeguards shall be established by the Contractor to protect the confidentiality of
Offender records and minimize the possibility of theft, loss, or destruction, recognizing that
any and all records provided to the Facility or any Facility employee by the Department are
deemed confidential and privileged information pursuant to Texas Government Code Section
508.313 and 42 CFR Part 2.

. All records shall be locked in a file cabinet accessible only to the Contractor and/or the

Department representatives.

Individual case files for each Offender shall be maintained on a current basis and for a period
consistent with the Department’s Record Retention Schedule. Should an Event of Default or
termination occur, the Department will secure and maintain custody of the Offender files.
Each Offender file shall include the following information:

1. Identification data, to include photograph;

2. Parole plans (if applicable);

3. Case history;

4. Appropriate mental and physical information;

5. Intake forms;

6. Referrals for services to other agencies and follow-up information on referrals, if
applicable;

7. Correspondence regarding the case;
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8.

9.

Signed release of information form to specific agencies, if applicable;
Current employment data and past employment history, to include:
a. Place of employment;

b. Date of employment;

c. Job title andrate of pay;

d. Record of Offender earnings;

e. Anongoing record of employment, verification by the Contractor on a weekly basis
and copies of paychecks or paycheck stubs since arrival, if applicable.

f. Verification by the Contractor on a weekly basis;

g. Records of deductions from earnings for such purposes as taxes, savings, and
residential contributions:

10. Employment schedules;

11. Copies of all disciplinary reports; and

12. All approved HWH-11, Request for Exemption, Reduction, Withdrawal forms, Exhibit J.10.

F. Offender's adjustment and programming activity and attendance shall be reviewed and
documented monthly. Files and photocopies shall be made available to the Department upon
request.

C.3.11 Health Services

A. The Contractor shall provide HIV-related services in accordance with Texas Health and Safety
Code Sections 85.112, 85.113 and 85.114.

1.

2.

The Contractor shall develop workplace guidelines that address HIV policies,
confidentiality, and employee/Offender education programs. The guidelines shall, at a
minimum, incorporate the model workplace guidelines developed by the DSHS, or mirror
the guidelines adopted by the Department. The Contractor shall maintain the written
policies and guidelines at the Facility site.

The Contractor shall develop confidentiality guidelines regarding AIDS and HIV medical
information for employees and Offenders. The policies shall be consistent with guidelines
published by the DSHS and with state and federal laws and regulations.

Educational programs regarding HIV/AIDS shall be provided to all employees and
Offenders on a routine basis. These programs shall be based on the model educational
program created by the DSHS. The education programs developed by the Contractor
shall be tailored to meet the needs of all employees and Offenders including the use of
Braille or telecommunications devices for the deaf. The HIV education and prevention
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programs shall be tailored to address the needs of persons with physical or mental
disabilities.

4. The Contractor shall provide the Department with copies of the above stated
policies/programs prior to the award date of this Contract.

5. The Contractor shall develop and maintain written documentation in each Offender and
employee file of HIV/IAIDS education/training completion.

6. The Contractor shall provide referrals to voluntary, anonymous and affordable counseling
and testing services concerning HIV infection.

B. The Contractor shall have Department approved written policies and procedures for providing
health care to Offenders, that at a minimum, address:

1. Health care services available to Offenders;

2. Health care professionals (local physicians, dentists, hospitals, service agencies, etc.)
available to Offenders; and

3. Offender health care requests and cost for such request,

C. State certification and licensing requirements shall apply to all health care personnel
responsible for dispensing medical services to Offenders. These requirements shall be in
accordance with the Contractor's established policy.

D. The Contractor shall provide each shift with at least one (1) employee certified in both
standard first aid procedures and cardiopulmonary resuscitation (CPR).

E. The Contractor shall have written documentation of emergency medical plans that are
communicated to all Facility employees and Offenders.

F. The Contractor shall maintain sufficient first aid supplies and equipment to adequately support
the overall medical treatment requirements of the assigned Facility Offender population at all
times.

G. Medical first aid supplies and equipment shall be maintained in accordance with prescribed
standards recognized or approved by a licensed, recognized health authority who possesses
the expertise to evaluate, assess, and determine the potential need or conditions of the
required first aid supplies and equipment.

H. The Contractor shall implement an inventory management system to ensure that first aid
equipment and supplies are adequately replaced and replenished in accordance with the
Contractor’s established policy.

|.  The Contractor shall have and implement written policies that set forth required procedural
guidelines to be followed in the administration and management of all Offender medication.

1. Policy guidelines shall govern the standards for storage, security, monitoring, dispensing,
self-administration and maintaining administrative control and accountability of all
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medication. Guidelines are to include training requirements for those employees
responsible/authorized to monitor medications.

2. Administrative control and accountability procedures shall require a written record
providing the name of the Offender, count at time medication is received, date, time, name
and dosage of medication, together with the name and signature of the Contractor’s
employee witnessing the self-administration of medication.

3. All prescribed medication that would show up on a drug screen (UA) shall be monitored
and recorded only by an employee of the Contractor who is authorized to monitor
medication and to record the administration of medication.

4. The Contractor shall obtain the Department approval prior to implementation of any “keep
on person” medication policy.

J. All medication, except as approvedin Section C.3.11.1.4, shall be secured in a suitable locked
container and the Contractor shall audit control records on a monthly basis.

K. Offenders shall be provided their medication upon release. In the event an Offender is
released from the Facility without his/her medication, the medication shall be disposed of in
accordance with State standards. The disposition of the medication shall be witnessed and
documented on the Offender’s medical log sheet.

L. The Contractor shall have written policies and procedures for the prompt notification of the
Offender’s next of kin in case of serlous illness, surgery, injury or death. The Contractor shall
comply with the Department’s policy regarding death of an Offender, to include immediate
notification of an Offender’s death to the Department.

M. The Contractor shall not use Offenders for medical, pharmaceutical or cosmetic experiments.

N. The Contractor shall notify the Department'’s local supervising officer and Contract Monitor
within twenty-four (24) hours of an Offender’s hospital admission.

.C.3.12 Community Relationships

The Contractor shall develop and maintain positive relationships with the community, to include
.neighborhood associations, civic leaders, local law enforcement, and other individuals or groups
interested in or affected by the operation of the Facility.

C.3.13 Security

A. The Contractor shall develop, implement and document a daily system for physically counting
all Offenders assigned to the Facility to assure real time accounting of Offenders, to include
those who are working; going to school; on approved pass; and/or participating in community
service work. Count procedures shall require multiple Offender counts within a twenty-four
(24) hour period and shall include, at a minimum one (1) random Bed Book Check between
the hours of 10:00 p.m. and 6:00 a.m.

B. The Contractor shall adequately secure the Facility (to include buildings, keys and tools) and
provide other security equipment to include CCTV cameras, door alarms and metal detectors
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as well as any other security measures deemed appropriate by the Department to maintain
control of Offenders residing at the Facility.

C. The Contractor shall develop and implement a Department approved policy for a search of

the Facility and grounds at six (6) month intervals, or as directed by the Department.

C.3.14 Offender Monitoring of Community Residential Facility Offenders

A. The Contractor shall establish written policies and procedures regarding egress and ingress

E.

to the Facility and shall provide copies of these procedures to Offenders upon intake.

All Offenders allowed to leave the Facility must have written approval of both the Facility and
the Department.

Offenders shall be allowed to leave the Facility on a pass approved by the Department only
when going to or from:

1. Approved job interviews;

2. Approved job searches;

3. Approved employment;

4. Approved visits with family members;

5. Approved attendance of church or religious services;

6. Approved attendance of recreational functions;

7. Approved educational classes;

8. Approved requests to conduct business with social service agencies, family matters, legal
matters, i.e., court appearances and any other legitimate circumstance that may
necessitate the Offender being away from the Facility; or

9. Any other activity approved in writing by the Department.

The Contractor shall verify and document each Offender’s location as indicated on the sign-

in/sign-out sheet at least one time weekly. Verification shall include, but not be limited to, job

search activity, employer and Offender pass location. Verification of pass locations shall be
conducted by telephone, in person or any other method as approved by the Department.

1. The Contractor shall utilize the written pass policy in accordance with the Contractor’s and
Department’s established procedures. Offenders shall be advised of this policy during
orientation. Approval shall be requested in writing, in advance, by the Contractor and such
approval shall be maintained in the Offender’s records. The Contractor shall utilize the

Department’'s Weekly Offender Schedule, Exhibit J.13.

2. Offenders may be allowed to receive overnight passes with the approval of the Parole
Division Regional Director or designee. (See Exhibit J.13)
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The Contractor shall establish and utilize mandatory sign-in/sign-out procedures, which shall
include:

1. The Offender's complete name and destination to include the name, address and
telephone number of the destination;

2. The time the Offender leaves the Facility, the designated Offender time to return and the
time the Offender actually returns to the Facility;

3. Weekly verification checks;

4. An authorized signature by the Offender and a Facility staff member's signature or
approved initials; and

5. Sign-in/sign-out sheets shall be maintained in a central log.

The Contractor shall be responsible for the monitoring of all Offenders and shall provide
additional supervision for high-risk Offenders, including, but not limited to, sex Offenders and
violent Offenders who are allowed to enter the community. Such high-risk Offenders shall be
transported by the Facility to a designated area not frequented by minors.

The Contractor shall allow Offenders to work hours other than day time hours. All work
schedules shall be approved by the supervising officer.

The Contractor shall develop and implement policies regarding Offender possession and use
of cellular phones while at the Facility.

The Contractor shall notify the Department within one (1) hour, in accordance with established
Department procedures, should an Offender fail to either arrive at or return to the Facility as
scheduled, or the Offender cannot be located on the Facility premises.

The Contractor shall not restrict an Offender's movement (i.e. lockdown) for more than twenty-
four (24) hours without Department approval or as a sanction resulting from a disciplinary
hearing. The Contractor shall provide a listing to the Department of all Offenders on
restriction, the date the restriction was imposed/implemented, who placed the Offender on
restriction, and the name of the Offender’s Parole Officer.

C.3.15 Food Service

A

C.

The Contractor shall provide wholesome and nutritious meals for all Offenders in compliance
with TDCJ Food Service Manual and procedures, as well as applicable legislation and Court
Orders.

The Contractor shall plan and post menus in advance. All menus along with appropriate
substitutions shall be reviewed and approved by a registered dietitian or physician.

All meals shall meet the Recommended Daily Allowance requirements as outlined by the
DSHS.

1. All meals shall be of sufficient portions to meet the needs of the Offender (as outlined by
a registered dietician).
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2. The Contractor shall be responsible for preparing and providing three (3) meals per Day
per Offender for the full Contract Term.

3. The Contractor, with prior approval from the Department, shall be allowed to serve two (2)
meals consisting of brunch and dinner on weekends and Texas state holidays, as defined
by the legislature. Documented evidence will be required that all dietary needs are met to
the Department's satisfaction and that the hours between meals served do not exceed
fourteen (14) hours per Department policy.

D. Special diets shall be available to Offenders as prescribed by appropriate medical or dental

personnel and shall meet the Recommended Daily Allowance requirements, unless otherwise
specified by a physician and/or dentist.

Special diets for Offenders whose religious beliefs require the adherence to universally
recognized religious dietary laws shall be provided.

The Contractor shall provide the Department with a description of any additional food services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated vending machines). TDCJ-PFCMOD approved
expenditures should be deducted from generated income and the remaining balance
forwarded to the TDCJ Cashier's Office using Exhibit J.7 and via a separate check on a
monthly basis. In the event the Contractor has additional funding sources, any income shall
be allocated according to the proportion of Department Offenders to total residents. The
Contractor shall submit a written cost allocation plan to the Department for its approval.

C.3.16 Offender Clothing and Necessities

A

All clothing shall meet the needs of the Offender regardless of gender and should
accommodate necessary daily wear/usage. A minimum of two complete changes of clothing
shall be in the possession of Indigent Offenders.

The Contractor shall ensure Indigent Offenders, as defined by Department, are provided
clothing that is appropriate for the weather at no cost to the Offender.

Any Indigent Offender released from the Facility during cold weather shall be provided with
clothing appropriate for the weather at no cost to the Offender.

The Contractor shall provide Indigent Offenders with toiletries and Hygiene Items at no cost
to the Offender.

The Contractor shall have written policies and procedures referencing disposition of property
belonging to those Offenders who have left the Facility without their property.

C.3.17 Laundry Facilities

A

The Contractor shall provide operable washers, dryers and detergent for use by Offenders of
the Facility. Indigent Offenders shall be provided access and supplies at no cost to the
Offender.
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B. The Contractor shall issue clean linen, bath and hand towels to each Offender upon arrival at
the Facility. Laundering of linens and clothing shall be in accordance with the Contractor’s
policies and procedures. No linen deposit/fees may be charged to Offenders.

C. Pillows and mattresses shall be sanitized with chemicals before being reissued to a newly
received Offender or at least every six (6) months if still in the possession of the Offender to
which it was issued. Sanitizing chemicals for bedding must be either approved by the DSHS
or equal to that required by the Department.

D. The Contractor shall provide the Department with a description of any laundry facility services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated machines). TDCJ-PFCMOD approved expenditures
should be deducted from generated revenue and the remaining balance forwarded to the
TDCJ Cashier’s Office, using Exhibit J.7 and via a separate check, on a monthly basis. In the
event the Contractor has additional funding sources, any income shall be allocated according
to the proportion of Department Offenders to total residents. The Contractor shall submit a
written cost allocation plan to the Department for its approval.

C.3.18 Essentials

A. The Contractor shall provide, at its expense, all supplies to include clothing, paper, pencils,
building support items (cleaners, brooms, mops, etc.), and Offender living quarter items
(sheets, pillowcases, blankets, etc.) necessary to meet all applicable Department Policies.

B. The Contractor shall provide Indigent Offenders, at the Contractor’s expense, envelopes and
stamps for legal correspondence.

C.3.19 Transportation

A. The Facility shall be located so that Offenders have access to public transportation and are
provided accessibility to employment and community treatment facilities, such as mental
health, alcohol and drug treatment centers, and other supportive resources.

B. The Contractor shall provide transportation fare or transportation to all Indigent Offenders for
employment or community referral purposes. The Contractor shall not charge non-Indigent
Offenders for local transportation without consent and written approval by the Department.
The Department will allow modified transportation for Indigent Offenders to allow
bicycles/walking if within a five (5) mile radius.

C. Transportation for specific Offender populations identified by the Department may be required.

D. In the event the Department requires the Contractor to transport an Offender to or from a
specific destination, in a county other than the county in which the Facility is located, the
Department shall reimburse the Contractor based on the Texas Comptroller of Public
Accounts "Texas Mileage Guide.” Reimbursement shall be per trip, not per Offender
transported. The Contractor shall attach the mileage reimbursement form to the monthly
invoice to obtain reimbursement. In addition, the Contractor shall utilize and maintain a
transportation log in each vehicle which shall include, at a minimum: destination, Offender's
name and number, purpose of trip, and beginning and ending mileage to each point.
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C.3.20 Telecommunications

A. The Contractor shall provide, at its expense, all telecommunications equipment adequate for
the operations of the Facility. Telecommunication equipment shall include a designated
phone line in a common area in order for the Department Offenders to upload Global
Positioning System (GPS).

B. The Contractor shall provide the Department with a description of any telephone services
provided for Offenders of the Facility along with a detailed accounting of all income derived
from such services (i.e., coin operated machines). Approved expenditures should be
deducted from generated revenue and the remaining balance forwarded to the TDCJ
Cashier’s Office, using Exhibit J.7 and via a separate check, on a monthly basis.

C. In the event the Contractor has additional funding sources, the income shall be allocated
according to the proportion of the Department Offenders to total residents.

D. The Contractor shall submit a written cost allocation plan to the Department for its approval.
C.3.21 Information Technology Services
A. The Contractor, in cooperation with the Department, shall utilize compatible computer
hardware, software and peripheral devices necessary to connect to an Internet service
provider.
B. The Contractor shall utilize software compatible with Microsoft® Excel for billing purposes,
C. The Contractor shall be responsible for all costs so incurred.

C.3.22 Recreation and Exercise

The Contractor shall provide adequate physical facilities (inside and outside), equipment, and
supplies for a recreation program as outlined in Contactor’s policy and procedures.

C.3.23 Visitation
A. The Contractor shall have Department approved policies and procedures regarding visitation.
B. The Contractor shall provide all space, furniture, equipment, and supervision necessary to
implement a visitation program as outlined in the Contractor’s policy and procedures. The
area shall accommodate visitors and provide shelter in inclement weather.

C.3.24 Offender Correspondence

The Contractor shall process Offender correspondence in accordance with the Department
approved Contractor policy and procedures.

C.3.25 Termination of Offenders
The Contractor shall not terminate an Offender’'s placement at the Facility without the prior

knowledge and consent of the Department, unless the Offender poses a physical threat to the
Contractor's employees and/or other Offenders. In the event an Offender poses a physical threat
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to the Contractor's employees and/or other Offenders and has committed a criminal offense, the
local law enforcement authority shall be contacted and requested to arrest the Offender for the
criminal offense. If local law enforcement will not assist, the Offender may be terminated.
Notification under these circumstances (when the Offender poses a physical threat) shall be
immediately provided to the Department in accordance with Department Policies.

C.3.26 Disciplinary Procedures

A

The Contractor shall establish written “Disciplinary Procedures,” which shall be approved by
the Department, to include the processing of violations and graduated sanctions that may be
imposed.

Each Offender shall be informed verbally of the disciplinary procedures and provided with a
copy of these procedures upon intake/orientation.

The Contractor shall notify the Department in writing of Offender violations within twenty-four
(24) hours and submit a written report within ten (10) Days, in the event an Offender commits
a violation. A copy of the final disciplinary report shall be provided to the Department the next
Working Day.

The Contractor shall ensure that all disciplinary cases are processed to completion within ten
(10) Days of violation.

The Contractor shall maintain a copy of each disciplinary report in the Offender’s file and shall
also maintain a master file of all disciplinary reports and actions taken at the Facility organized,
alphabetically and by month.

C.3.27 Grievance Procedures

A

The Contractor shall have written Offender grievance procedures, approved by the
Department, which shall be provided to all Offenders during orientation.

The Contractor shall provide copies available in both Spanish and English. The Spanish
translation will be provided to Spanish-speaking Offenders who are unable to communicate
effectively in spoken English.

At a minimum, the procedure shall utilize a two step process as follows:

Step 1. Shall be processed by designated staff and signed by the Facility administration. A
written response must be provided to the Offender. A written response by the
Contractor to all grievances shall include the reason for the decision. A signed
receipt from the Offender indicating receipt of the grievance response shall be
maintained. The Contractor shall respond within the time frame specified by
Department Policy; and

Step 2: Shall be processed by a higher level of the Contractor’s administration and shall note
the review of the grievance, decision and response.

All Offenders shall have access to grievance forms without staff assistance, and a guarantee
against reprisals by staff members.
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E.

The Contractor shall have a process by which each Offender can appeal the decision,

F. The Contractor shall maintain a master file of all grievances filed and actions taken.

C.3.28 Self-Monitoring

A

B.

C.

The Contractor shall establish written policies and procedures to facilitate evaluation and
monitoring of the Facility and its operation, which shall include:

1. Reporting procedures;

2. Frequency of reporting; and

3. Subject matter reported.

An audit system providing quarterly and periodic assessment of required Facility operations
shall reveal the degree to which the Contractor has complied with said policies and
procedures. The Contractor shall forward to the Department copies of quarterly self-
monitoring reports no later than the fifteenth (15") of the month following the end of the

Quarter utilizing the Department’s Fiscal Year.

The internal administrative audit conducted by the Contractor shall exist apart from any
external or continuing audit conducted by the Department or any other agency.

C.3.29 Community Service Work

If community service work is provided, the Contractor shall maintain a community service work
project log in accordance with Department Policies that include dates, times, location, work
performed and the Offenders and Facility employees assigned to the project. This report shall be
submitted to the Department no later than the fifth (5") Working Day of each month. All community
service work projects require prior approval of the Department.

C.3.30 25% Assessment

A

The Contractor shall have written policies and procedures regarding the 25% assessment fee
and said policy shall be provided to the Offender during orientation.

Each Offender referred to the Facility by the Parole Division shall be assessed 25% of his or
her gross monthly Income to reduce Department costs. The 25% assessment shall be
collected and accounted for in accordance with the Contractor's established policies and
procedures.

The 25% assessment collected for the Department’s Offenders shall be deducted from the
amount the Department pays the Contractor for that month.

The 25% assessment shall be rounded to the nearest dollar amount. All Income shall be
included in the 25% assessment. The Contractor shall collect the 25% assessment from the
Offender and maintain records in accordance with Generally Accepted Accounting Principles
(GAAP). The Contractor shall ensure that 25% of any and all Income to Offenders is credited
to the Department on the monthly billing. At no time shall the Contractor collect assessments
in excess of the per diem rates paid by the Department.
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E. No Offender receiving Income, with exception of inheritance, income tax refunds, court
judgments and gifts received while residing at the Facility, shall be exempt from paying the
25% assessment, except as noted in Section C.3.30.F.

F. Offenders referred by the Department may be exempted from paying the 25% assessment
only upon approval of the Parole Division’s Regional Director or designee on the HWH-11
Request for Exemption, Reduction, Withdrawal form, Exhibit J.10. Requests for such an
exemption shall be made through the Offender’s Parole Officer and sent through the Parole
Division’s Management protocol who will submit the request to the Regional Director or
designee. Such requests may be considered and granted if it is determined and documented
that Payment of said assessment would place an undue financial hardship on the Offender or
immediate family. The Department, upon review of the information submitted, shall notify the
Contractor in writing of the results of the review and Offender’s status relevant to Payment of
the assessment. Said correspondence shall be maintained in the Offenders’ records.

G. The Contractor shall submit reports to the Department, containing the names of Offenders
who fail to pay the 25% assessment or who pay an amount less than 25%, the total amount
due per Offender, the reason for non-payment, and the action taken by the Contractor. These
reports shall be submitted at a frequency and in a format specified by the Department.

H. The Contractor shall credit 25% to the Department when the Offender’s failure to pay can be
attributed to the Contractor by the Department. This adjustment shall be credited to the
Department on the subsequent Payment due to the Contractor. The Contractor shall not be
liable for such payment in the event the Contractor has documented sanctions for the
Offender’s failure to pay, in accordance with disciplinary policies and procedures.

I.  The Contractor shall maintain and submit to the Department by the fifth (5") Working Day of
each month a roster of Offender names and TDCJ numbers (TDCJ and/or SID) of all working
Offenders that includes the employer name, the first date of employment, the date of
termination and hourly wages/salaries. The roster shall include 25% assessments collected
by the Contractor based on the Offender’s gross pay or Income for the period. These reports
shall be submitted in a format specified by the Department.

J. The Contractor shall use its best efforts to determine actual wages earned by Offenders.
However, if the Contractor is unable to provide proof of the number of hours worked and
wages earned by the Offender, the 25% credit to the Department shall be calculated as eight
(8) hours per Day times the current minimum wage or the last known wage reported by the
Offender.

K. The Contractor shall utilize the instructions and forms provided by the Department for
processing billing and collection of the 25% assessment for Offenders.

C.3.31 Facility Generated Income
The expenditure of and accounting for all Facility Generated income to include, but not limited to,
commissaries, telephones, vending machines and aluminum can sales shall be in accordance

with applicable Department Policies and must receive prior written approval of the Department.

A. All Facility Generated Income, which is not submitted monthly to the Department in
accordance with the Department’s Administrative Directive 14.58 as revised from time to time
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and as directed in Sections C.3.15.F, C.3.17.D and C.3.20.B, shall be maintained in a
checking account that is insured by the FDIC and is designated specifically for this revenue.
Unless otherwise mandated, these funds shall be deposited within thirty (30) Days of receipt.
Each method of income producing revenue shall be tracked separately. A copy of the account
bank statement and the breakdown of individual funds will be forwarded to the Department on
a monthly basis.

B. All funds in excess of the federally insured amount of the account must be immediately
forwarded to the Department with a copy of the monthly bank statement. At no time will an
account exceed the amount that is federally insured.

C. All balances in this account(s) shall be returned to the Department at the end of each Fiscal
Year (August 31st) or at the expiration or termination of the Contract, whichever is the first to
occur.

C.3.32 Offender Funds

A. The Contractor shall have written policies and procedures to govern the operation of any fund
established for the Offenders, including the amount of money Offenders may have on their
person. Monies in excess of the Facility's allowable limits must be confiscated and placed for
the benefit of the Offender in the respective Offender’s savings account.

B. The accounting of each Offender’'s personal funds held by the Contractor shall be governed
by Generally Accepted Accounting Principles (GAAP).

C. The Contractor shall establish policies and procedures that prohibit financial transactions
between Offenders and between Offenders and staff.

D. Allfunds abandoned in the Facility by Offenders shall be deposited with the Texas Comptroller
of Public Accounts in accordance with Title 6 of the Texas Property Code.

C.3.33 33.3% Savings Account

A. Each Offender with Income shall be assessed 33.3% of his or her gross Income to a savings
account to be established and maintained by the Contractor. All Income shall be included in
the calculation of the 33.3% savings assessment. The 33.3% savings shall be rounded to the
nearest dollar amount.

B. The Contractor shall ensure that 33.3% of any and all gross Income paid to each Offender is
deposited in the savings account. No Offender receiving Income shall be exempt from saving
the 33.3% collection unless prior approval is granted in writing by the Department’s Regional
Director or designee on the HWH-11, Request For Exemption, Reduction, Withdrawal form,
Exhibit J.10.

C. The 33.3% savings shall be collected and accounted for in accordance with Generally
Accepted Accounting Principles (GAAP) and the Contractor's established policies and
procedures. The Contractor shall utilize the instructions and forms provided by the
Department for documentation of savings assessment, collection and release of savings to
Offenders.
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1.

The Contractor shall submit to the Department, the names of Offenders who fail to save
the 33.3% assessment or who save an amount less than 33.3%, the reason for reduced
or no savings, balance owed, and the action taken by the Contractor, such as a written
incident report to the Parole Officer.

The Contractor shall maintain on premises, the names of Offenders, amount withdrawn,
reason for the withdrawal, and the approving Department’s Regional Director or
designee’s signature for all withdrawals.

3. The Contractor shall submit with its monthly billing, a complete roster of Offenders with

end of month 33.3% savings account balance.

D. Terminations and Withdrawals:

1.

Successful Terminations:

The Contractor shall be prepared to surrender, in full, no later than two (2) business days
after the Offender’s successful termination from the Facility to an approved residential
plan, the savings account balance to the Offender. The Department’s Regional Director
or designee’s written approval to surrender the account balance to the Offender due to
the termination to an approved residential plan is not required. In the event of Offender
hospitalization, the Regional Director or designee’s discretion shall be utilized to determine
if the funds shall be immediately surrendered to the Offender or remain in the savings
account pending the Offender’s return to the Facility. In the event of Offender death, the
Contractor shall surrender savings account balance, via certified mail, to the designated
next of kin in compliance with Title 6 of the Texas Property Code. In the event of
Offender’s transfer to another state contracted facility, the savings account balance shall
be forwarded via certified mail to the receiving facility.

Unsuccessful Terminations:

In the event the Offender absconds, is arrested, or is otherwise terminated from the Facility
unsuccessfully, the savings account balance shall be handled in compliance with Section
C.3.32D, Offender Funds, if it has been deemed abandoned under State Law; remain in
the savings account for the Offender’s re-entry into the Facility; or returned to the Offender
at the Offender’s request, as appropriate. The Contractor shall surrender the savings
balance to the unsuccessfully terminated Offender only with the Department’'s Regional
Director or designee's written approval.

Withdrawals:
Offender requests for withdrawal from their savings account must be routed through

Facility management to the Department’s Regional Director or designee for approval prior
to the funds being surrendered to the Offender.

E. Any and all interest earned from the savings account shall be the property of the Contractor;
this shall assist the Contractor in defraying administrative costs of this program. The
Department realizes that some financial institutions savings accounts might be non-interest
bearing due to the limited number of Offenders that reside at the Facility; however, no
additional compensation shall be due the Contractor for administration of this program.
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c4

C5

F.

All confiscated monies from a participating Offender must be deposited in the Offender's
savings account as per Section C.3.32.A, Offender Funds.

PRISON RAPE ELIMINATION ACT (PREA)

A.

The Contractor shall comply with the PREA Community Confinement Standards and report
any Offender sexual assault or sexual harassment to the TDCJ-PFCMOD and in accordance
with Department Policy.

The Department designated Contract Monitor will monitor the Facility to ensure the Contractor
is compliant with the PREA Community Confinement Standards.

OPERATIONAL PLAN REQUIREMENTS

A.

The Contractor shall provide for the Department’s written approval, an Operational Plan that
details how operational requirements and standards discussed in Sections C.2 and C.3 will
be met for the Facility. The Contractor shall maintain current Department Policies as a
minimum. Any deviation from Department Policies must be noted and approved by the
Department.

All curriculums (to include any updates or revisions) must be reviewed and approved by the
Department prior to implementation.

The Contractor shall have policies and procedures that prohibit kickbacks, referral fees,
headhunter fees, bounties, etc. in all operations.

The Contractor shall provide an Operational Plan that covers the full range of Facility
operations, including but not limited to, the following:

1. A policy and procedures operations manual which shall cover:
a. Affirmative Action Plan;
b. Risk Management Program;
c. Emergency Fire Plan and procedures for Evacuation;
d. Sanitation Plan;
e. Intake policies and procedures;
f. HIV/AIDS policies and offender healthcare policies and procedures;
g. Administration and management of Offender medication;
h. Notification of Offender’s next of kin policies and procedures;
i Count procedures;

j. Egress and ingress policies and procedures, including sign-in/sign-out procedures;

Page 38 of 96



696-PD-15-P024 Section C

2.

5.

k. Written pass policy;

I. Disposition of property of Offender's policies and procedures;
m. Offender Funds Policies and Procedures;

n. Diplomacy Procedures;

o. Self-Monitoring Procedures;

p. 25% Assessment policies and procedures; and

g. 33.3% Savings policies and procedures.

An emergency procedures/security manual for confidential use by the staff supervisors
that are employed by the Contractor;

A fully developed training package to be administered to all the Contractor staff as
described in C.3.1;

Job descriptions for each position, inclusive of salary range, education and experience
requirements, descriptions of job duties, full-time or part-time designation, etc.,;
organizational chart showing lines of supervision for all positions and

Budget Justification Forms and Staffing Plan, Exhibit J.1.

E. Policies, procedures and manuals submitted hereunder shall comply with the requirements of
Section C.2 of this Contract with regard to Department Policies. The Contractor shall notify
the Department in writing of proposed changes in, or additions to, the Operational Plan.
Approval must be granted by the Department prior to any changes or modifications being
implemented. The Department will respond to such requests within a reasonable time.

F. The Contractor’s positions shall be staffed with qualified employees in accordance with the format
in Exhibit J.1, Budget Justification Forms and Staffing Plan. The staffing plan shall include, at a

minimum:

1. Position titles;

2. Special qualifications

3. Number of Resident Monitors;

4. Number of Days covered,

5. ldentification of shifts;

6. Deployment of staff. A basic Facility floor plan shall be submitted with the proposal,
showing approximate locations of all Resident Monitors;

7. The Contractor shall include in the staffing plan positions for administration, training,

medical service, food service, maintenance, laundry, Cognitive Behavior Instructor

Page 39 of 96



696-PD-15-P024 Section C

(employment, budget planning, cognitive based substance abuse education, personal
care, AA/NA), transportation, personnel, intake/diagnostic, community service, etc.

the Facility to the Department.
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SECTION D — RESERVED FOR FUTURE USE
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E.1

E.2

SECTION E - INSPECTION AND ACCEPTANCE

INSPECTION AND ACCEPTANCE OF SERVICES

A.

The Department and other Government regulatory agencies have the right to inspect and test
all services called for by this Contract, to the extent practicable at all times and places during
the Contract Term. The Department shall perform inspections in a manner that will not unduly
interfere with the Contractor's operation of the Facility. The Contractor shall furnish, and shall
require subcontractors to furnish, at no increase in Contract price, all reasonable facilities and
assistance for the safe and convenient performance of these duties.

From time to time the Department shall, subject to limitations provided by law with respect to
rights of privacy, have the right to reasonably prompt access and to examine all records of the
Contractor related specifically to the Facility, including financial records, maintenance records,
employee records including time and attendance records, and Offender records generated by
the Contractor and its subcontractors in connection with performance of this Contract.

If subject to the outcome of an audit or inspection, it is determined that the Contractor is in non-
compliance with any provisions of this Contract and/or that money is owed to the Department by
the Contractor, then the Department may exercise its rights of recovery of money owed as
authorized in Section G.4.4 of this Contract.

1. If any of the services are non-compliant with the Contract requirements, as identified by
the Department, The Contractor shall be notified describing specific areas of non-
compliance. The Contractor shall have a twenty (20) day period to file a written response
detailing corrective action taken to all such items of non-compliance. The response must
include supporting documentation which verifies execution of corrective action(s) taken.
Unless otherwise specified, or previously agreed to by the Department, the submission of
a corrective action plan shall not be accepted as corrective action. For all items of non-
compliance satisfactorily resolved by agreement between thé Contractor and the
Department, no further action regarding such items shall be taken.

2. If any of the services are non-compliant with the Contract requirements, as identified by a
Government regulatory agency, the Contractor must resolve all items identified as non-
compliant by the deadline established by the agency.

INSPECTION OF FACILITIES

A.

The Contractor shall provide and maintain an inspection system acceptable to the Department
covering the Facilities and work called for by this Contract. Complete records of all inspection
work performed by the Contractor shall be maintained and made available to the Department
during Contract performance and for as long afterwards as the Contract requires.

The Contractor shall provide entry at all times by the Texas Board of Criminal Justice and the
Department’s authorized employees/agents for inspections and other official purposes. The
Governor, members of the Legislature and all other members of the Executive and Judicial
Departments of the State, as well as any other persons designated by the Department
including Office of the Inspector General, shall be admitted into the Facility at any time.
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E.3

E.4

E.5

E.6

MONITORING CRITERIA

A. The Department shall devise its own procedures for monitoring the quality of the Contractor’s
performance under this Contract, and Department Policies.

B. The Contractor shall cooperate fully with the Department in obtaining the requisite information
needed to complete such audits and to assess the quality of the Contractor’s performance.

C. Monitoring may include, but is not limited to, document reviews and on-site audits conducted
by Authorized Representatives of the Department. Such monitoring by the Department shall
not relieve the Contractor of any of its obligations under this Contract.

D. The Contract Monitor and other Department staff shall provide written findings regarding non-
compliant conditions, processes, procedures or operations implemented at the Facility, and
observations that could, if not addressed by the Contractor, become an item of non-compliance
as described in Section E.1.

AUTHORITY TO AUDIT

A. The Contractor understands that acceptance of funds under this Contract acts as acceptance
of the authority of the State Auditor’s Office, or any successor agency, to conduct an audit or
investigation in connection with those funds. The Contractor further agrees to cooperate fully
with the State Auditor's Office or its successor in the conduct of the audit or investigation,
including providing all records requested.

B. The Contractor shall ensure that this clause concerning the authority to audit funds received
indirectly by subcontractors through the Contractor and the requirement to cooperate is
included in any subcontract it awards.

C. The Contractor shall reimburse the State of Texas for all costs associated with enforcing this
provision.

D. See Section H.9, Books and Records, concerning record retention.
AUDITS BY OTHER AGENCIES

Upon receipt of audit or monitoring reports pertaining to the provision of Services under this
Contract that are conducted by agencies or organizations other than the Department, the
Contractor shall provide copies thereof to the Department within thirty (30) Days. The Contractor
shall provide to the Department copies of responses to audit or monitoring reports within seven
(7) Days of issuance. Audit or monitoring reports shall include allegations or complaints involving
program operations or the Contractor and its employees (including consultants, independent
contractors and their employees and agents and volunteer workers).

FRAUD, WASTE OR ABUSE
A. In accordance with Texas Government Code, Chapter 321, the State Auditor’'s Office (SAQ)

is authorized to investigate specific acts or allegations of impropriety, maifeasance, or
nonfeasance in the obligation, expenditure, receipt or use of state funds.
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B.

If there is a reasonable cause to believe that fraud, waste or abuse has occurred at this
agency, it can be reported to the SAO by calling 1-800-892-8348 or at the SAO's website at
www.sao.state.tx.us. It can also be reported to the TDCJ Office of the Inspector General at
1-866-372-8329, the TDCJ Internal Audit Division at 512-406-5935, or Crime Stoppers at 1-
800-832-8477.
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FA

SECTION F - DELIVERIES OR PERFORMANCE

CONTRACT TERM
The Contract will consist of a base period of one (1) year and eight (8) months (January 1, 2016

through August 31, 2017) and two (2), two (2) year Option Periods (September 1, 2017 through
August 31, 2019 and September 1, 2019 through August 31, 2021.)
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SECTION G - CONTRACT ADMINISTRATION DATA

G.1 CLAUSES INCORPORATED BY REFERENCE

This Contract incorporates one (1) or more clauses by reference, with the same force and effect
as if they were given in full text. Upon request, the Contract Administrator will make their full text
available. Texas Government Code, Chapter 2251, Payment for Goods and Services.

G.2 AUTHORITY - AUTHORIZED REPRESENTATIVE, CONTRACT ADMINISTRATOR,
CONTRACT MONITOR AND FACILITY ADMINISTRATOR

G.2.1 Authorized Representative

A

In the case of the Contractor, its President or any Vice President shall designate the
Authorized Representative in writing. The designation of the Contractor’s initial Authorized
Representative shall be delivered to the Department no later than the effective date of this
Contract. The Contractor's Authorized Representative may designate other persons to assist
such Authorized Representative in the performance of certain obligations required by this
Contract.

In the case of the Department, the Executive Director is hereby designated as its Authorized
Representative. The Executive Director has designated the Chief Financial Officer to act in
his/her behalf on matters requiring signature approval of the Authorized Representative. The
TDCJ-PFCMOD Director has been designated as the Authorized Representative to act on
behalf of the Chief Financial Officer on all matters pertaining to the population management
of the Facility and compliance of this Contract. The Department’s Authorized Representatives
may designate other persons to assist such Authorized Representatives in the performance
of certain obligations of this Contract.

At any time, any party may designate any person as its Authorized Representative by
delivering to the other party a written designation signed, if on behalf of the Contractor by its
President or any Vice President, or if on behalf of the Department by the Executive Director.
Such designations shall remain effective until new written instruments are filed with or such
notice is given to the other party that such designations have been revoked.

The Department’s Authorized Representative (the Executive Director) or his/her designated
representative (Chief Financial Officer) is the only person authorized to make or approve
changes in any of the requirements of this Contract, and notwithstanding any clauses
contained elsewhere in this Contract, the said authority remains solely with the Executive
Director or his/her designated representative. In the event the Contractor makes any change
at the direction of any person other than the Executive Director or his/her designated
representative, the change will be considered to have been made without authority and no
adjustment will be made in the Contract price to cover any increase in cost incurred as a result
thereof.

G.2.2 Contract Administrator

A

B:

The Contract Administrator for administration of this Contract is Jennifer Kimich.

The telephone number for the Contract Administrator is (936) 437-7115
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C. The facsimile number of the Contract Administrator is (325) 223-0310.
D. The E-mail address is jennifer.gaineskimich@tdcj.texas.gov.

E. The Contract Administrator is responsible for general administration of this Contract,
negotiation of any changes and issuance of written changes/modifications to this Contract.

G.2.3 Contract Monitor

A. The Contract Monitor is not authorized to make any representations or commitments of any
kind on behalf of the Executive Director of the Department or the State of Texas.

B. The Contract Monitor does not have the authority to alter the Contractor’s obligations or to
change the Contract specifications, price, terms or conditions.

C. If, as a result of technical discussions, it is desirable to modify Contract obligations or the
statement of work, changes will be issued in writing and signed by the Executive Director of
the Department or his/her designee.

G.2.4 Facility Administrator

G.3

The Contractor shall provide a Facility Administrator for this Contract who shall be responsible for the
overall management and coordination of this Contract and shall act as the central point of contact with
the Department. The Facility Administrator shall have full authority to act for the Contractor in the
performance of the required services. The Facility Administrator or a designated representative shall
meet with the Contract Monitor to discuss problems as they occur.

BILLING

A. The Contractor shall bill the Department for each calendar month, one (1) calendar month in
arrears, for the amount due for the Facility or services, and the Department shall pay such invoice
within thirty (30) Days after receipt of an accurate Contractor’s invoice. The Contractor may offer
a prompt payment discount, e.g., 1%, 15 Days (refer to page 1, block 9 of Contract) if the
Contractor desires expedited payment. Prompt payment discounts must also be stated on each
invoice.

B. The Contractor shall prepare and submit to the Department’s Huntsville Placement Unit or its
designee in a timely manner, i.e., no later than the fifth (5") Day of the following month, the
required monthly reports and invoices in the Department’s approved format.

C. The Contractor shall utilize the software compatible with Microsoft Excel® for billing. The
Contractor shall adopt all Department forms and form revisions. The Contractor shall provide
and maintain proper computer hardware, software and peripheral devices to maintain
electronic communication with the Department via the Internet and/or the Department’s
mainframe computer system.

D. The Contractor shall submit the Contract Facility Daily Activity Report to the Department’s
Huntsville Placement Unit each Day. The date of termination is the last partial Day the
Offender was at the Facility (regardless if the Offender departed the Facility with or without
the Department's approval). The Contractor shall not bill the Department for Day of
termination. The Contract Facility Daily Activity Report shall be submitted to the Department
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G.4

G.41

at the end of each Day, beginning at midnight and received by Huntsville Placement Unit no
later than 7:00 a.m. The Contractor shall indicate the name, TDCJ number and status of any
Offender arriving or departing on that Day.

The Contractor shall ensure that the Department is not billed for the Day on which any
Offender is admitted to the hospital, taken into custody by law enforcement officials, or any
Day thereafter until the Offender returns to the Facility.

Offenders on approved pass, in excess of forty-eight (48) hours, shall be terminated and
readmitted upon their return for purposes of billing.

Services or expenditures submitted by the Contractor that cannot be verified will be disallowed
for reimbursement. lllegible or incomplete documentation that cannot be verified will be
disallowed.

PAYMENTS

A

The Payment schedule shall be based on occupancy level determined by current Offender
accounting procedures (Midnight Strength Report).

It is recommended that the Contractor receive Payments via electronic funds transfer (EFT),
also known as direct deposit. If the Contractor elects to be set up for direct deposit payment,
the vendor direct deposit authorization form may be obtained from the Department Contract
Administrator. Upon Contract award, the Contractor shall submit a completed authorization
form to the following address:

TDCJ - Accounts Payable
P.O. Box 4018
Huntsville, Texas 77342-4018

Contractors who are already receiving EF T payments from Department or another Texas state
agency do not need to register again.

In the event the Contractor elects not to receive direct deposit Payment, the Payment will
instead be mailed to the following remittance address:

Billing and Payment

The Contractor shall bill the Department for each calendar month, one (1) calendar month in arrears
for the amount due for the Facility, and the Department, subject to its usual auditing and accounting
procedures, shall pay such invoice thirty (30) Days after receipt of an accurate Contractor's invoice.

G.4.2 Compensation for Additional Services

A

The Department recognizes that the Contractor has entered into this Contract and has offered
to furnish the services hereunder based upon the Department Policies in effect as of the date of
this Contract.

Page 48 of 96



696-PD-15-P024 Section G

G.4.3

G4.4

G.4.5

If there are changes in such Department Policies which changes are not as a result of changes
in laws, government regulations or Court Orders generally applicable to the Department and
which necessitate a change in the scope of services furnished by the Contractor so as to increase
the cost of operating and managing the Facility or performing other services contemplated in this
Contract, then the Contractor may be provided extra compensation for the Additional Services
required.

The Contractor shall request in writing, together with such supporting documentation or
information as the Department may reasonably request, the additional compensation the
Contractor desires to offset the Contractor’s increase in costs for furnishing the Additional
Services because of such change in Department Policies.

The parties shall make a good faith effort to mutually agree on the cost adjustment prior to the
implementation of the new policy at the Facility, unless implementation of new policy is required
immediately due to security or public safety issues.

If mutual agreement is not reached within thirty (30) Days, the Contractor shall implement the
new policy, with both parties continuing negotiations until such time as a mutual agreement is
reached or sixty (60) Days has lapsed as set forth in paragraph G.4.3 below. Cost adjustment
will be retroactive to the date that the Contractor implemented said policy.

In the event that such changes in Department Policy are the result of changes in laws or
government regulations, the Contractor shall be financially responsible for incurring any
additional cost to comply with the terms of such policies and this Contract.

Failure to Agree on Compensation for Additional Services

If the parties cannot agree on a per diem adjustment or compensation for Additional Services within
sixty (60) Days of the date the Contractor’s request is received by the Department, the Contractor
may utilize the dispute resolution process as outlined in Section 1.3.11.

Payment Adjustment

A

The Department may elect to deduct fromits Monthly Contractor Payment as specified in Section
G.4.6, any amount specified in Section C.3.2.l, Exhibit J.3 or any money determined to be due
as specified under Section E.1.C.

Ifitis determined that the remaining amount of Monthly Contractor Payment is not adequate to
cover the money determined to be due the Department, then all remaining Monthly Contractor
Payment shall be withheld and an invoice issued to the Contractor for the remaining amount due.

The Contractor shall be responsible to pay the invoiced amount within thirty (30) Days of receipt
unless the Contractor and Department mutually agree on an alternative payment method.

Late Payment

Any amount owed to the Contractor more than one (1) Day beyond the date such amount is due as
described in Section G.4 hereof shall accrue interest each Day that such amount is not paid at the
rate specified by §2251.025, Texas Government Code, provided, however, that this provision shall
not excuse failure by the Department to make Payment in strict accordance with this Contract.

Page 49 of 96



696-PD-15-P024 Section G

G.4.6

G.4.7

G.4.8

G.4.9

Deductions for Unacceptable Compliance
A. Compliance Standards and deductions are listed in Exhibit J.3 of this Contract.

B. The Contractor's failure to meet the listed Compliance Standards shall result in a deduction
to the Monthly Contractor Payment.

Withholding of Payment

A. The Department shall have the right to withhold the Monthly Contractor Payment until the
failures described below have been corrected.

1. Failure to submit reports as required in Section C;
2. Failure to respond to audit reports as set forth in Section E.1.C; and

3. Failure to correct identified areas of non-compliance to the satisfaction of the Department
within twenty (20) Days upon receipt of written notification.

B. The Contractor agrees that the Department shall not pay interest to the Contractor for monies
so withheld.

C. The Monthly Contractor Payment withheld shall be released upon the Department's
satisfaction that compliance has been achieved for thirty (30) consecutive Days.

D. The Department shall withhold the final Payment to the Contractor pending the Department’s
acceptance by and transfer of State-Owned property to the Department.

E. In the event that money is due to the Department for the Contractor’s failure to provide
adequate maintenance or replacement of the property as required in this Contract, the amount
required for the Department to correct deficiencies and replace property will be withheld from
the final Payment.

F. With the exception of disputed issues, such withholding of final Payment by the Department
shall not exceed one hundred twenty (120) Days from date of Contract termination.

Payment of Debt Owed to the State of Texas

As required by Texas Government Code, §2252.903, the Contractor agrees that any Payments
due under a Contract resulting from this RFP shall be directly applied towards eliminating any
debt or delinquency including, but not limited to, delinquent taxes, delinquent student loan
Payments and delinquent child support, until the debt is paid in full. The Contractor shall comply
with the rules adopted by the Department under Texas Government Code, §§403.055, 403.0551,
2252903 and other applicable laws and regulations regarding satisfaction of debts or
delinquencies to the State of Texas.

Right to Offset
In the event the Department determines that the Contractor owes money to the Department under

any contract or purchase order, the Department, upon providing the Contractor with written notice
of its intent to offset, shall have the right to withhold monies due to the Contractor with respect to
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this Contract or purchase order or with respect to any contract or purchase order with the
Department and apply such monies to the money due to the Department.

G.4.10 Annual Financial Disclosure Reports

A. The Contractor shall have an annual audit performed by an independent Certified Public
Accountant (CPA) and submit to the Contract Administrator the financial reports prepared
according to Generally Accepted Accounting Principles and Auditing Standards (GAAP and
GAAS) within one hundred twenty (120) Days after the end of the Contractor’s fiscal year.

B. In the disclosure of its financial affairs, the Contractor agrees to allow the Department or its
representatives access to all its corporate books, to cooperate in any audits thereof and to
provide the Department's Contract Administrator with 1 and 2 below:

1.

Consolidated financial statements such as are required by GAAP of the Contractor and its
affiliates for such year, setting forth in each case in comparative form the corresponding
figures for the preceding fiscal year, all in reasonable detail and certified by independent
CPA’s of recognized standing to the effect that said financial statements fairly present,
except as specifically stated, the consolidated financial position and resuit of operations
of the Contractor and its affiliates as of the end of the year for the year involved, and a
statement signed by a senior accounting or financial officer of the Contractor that such
officer has no knowledge, except as specifically stated, of the occurrence and continuance
of any Event of Default or event which, with the time or the giving of notice, or both, would
constitute an Event of Default (as defined in Section 1.3.1) or, if such circumstance does
exist, specifying the nature and extent thereof and the actions proposed to cure same; or

Copies of any “management letters” (as that term is understood pursuant to GAAP and
GAAS) received by the Contractor following any such audits.
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H.1

SECTION H - SPECIAL CONTRACT REQUIREMENTS

INSURANCE REQUIREMENTS

A. Prior to the approval of this Contract by the Department, the Contractor shall procure, pay for

and maintain the following insurance written by companies approved by the State of Texas
and acceptable to the Department. It is recommended that coverage be with a company or
companies having both a Financial Strength Rating of “A” or better and Financial Size
Category Class of “VII" or better from A.M. Best Company, Inc.

. The insurance shall be evidenced by delivery to the Department of certificates of insurance

executed by the insurer or its authorized agent stating coverage, limits, expiration dates and
compliance with all applicable required provisions.

. Upon request, the Department shall be entitled to receive without expense, copies of the

policies and all endorsements. Copies and changes to the initial insurance policies, including
extensions, renewals, cancellations and revisions shall be submitted to the Contract
Administrator within thirty (30) Days of the effective date.

. Subject to the Contractor’s right to maintain reasonable deductibles, the Contractor shall

obtain and maintain in full force and effect for the duration of this Contract and any extension
hereof, at the Contractor’s sole expense, insurance coverage in the following type(s) and
amounts:

1. Workers' Compensation with statutory limits; Employers Liability with minimum limits for
bodily injury:

a. By accident, $1,000,000 per each accident; and
b. By disease, $1,000,000 per employee with a per policy aggregate of $1,000,000.

2. Commercial Automobile Liability Insurance covering owned, hired, and non-owned
vehicles, with a minimum combined bodily injury (including death) and property damage
limit of $1,000,000 per occurrence. Such insurance shall include coverage for loading and
unloading hazards.

3. Commercial General Liability Insurance including, but not limited to, Premises/Operations,
Personal & Advertising Injury, Products/Completed Operations, independent contractors
and Contractual Liability with minimum combined bodily injury (including death) and
property damage limits of $1,000,000 per occurrence, $3,000,000 products/completed
operations aggregate and $3,000,000 general aggregate.

a. If this insurance is written on a claims-made form, coverage shall be continuous (by
renewal or extended reporting period) for not less than sixty (60) months following
completion of the Contract and acceptance by the Department.

b. Coverage, including any renewals, shall contain the same retroactive date as the
original policy applicable to this Contract. Civil Rights Liability must be provided with
the same liability limits. It may be included within the General Liability policy or written
on a separate policy.
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c. Liability coverage shall include coverage for damage to property and injury to persons
caused by boiler and other equipment malfunction. The policy shall contain an
endorsement to include coverage for the property of third parties.

d. The Department shall be named as an additional insured by using endorsement
CG2026 or broader.

4. Professional Liability (including Errors and Omissions) including coverage for the
rendering of, or failure to render, professional services with minimum limits of $1,000,000
per occurrence, $1,000,000 annual aggregate.

5. If the Contractor’s operations involve the use of hazardous materials/pollutants including
but not limited to oil, fuels, antifreeze or chemicals, then: Environmental Impairment or
Pollution Liability Insurance to include coverageforthe handling, removal, storage, testing,
transportation and disposal of these materials, with a minimum combined bodily injury
(including death) and property damage limit of $1,000,000 per occurrence.

NOTE:

If the insurance described in 3 or 4 above is written on a claims-made form, coverage shall
be continuous (by renewal or extended reporting period) for not less than twenty-four (24)
months following completion of the Contract and acceptance by the Department. Coverage,
including any renewals, shall have the same retroactive date as the original policy applicable
to this Contract.

Insurance described in 3 and 4 shall include a rider for sexual molestation coverage.

H.1.1 Required Provisions

The Contractor agrees that with respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, the following required provisions:

A

Name the Department and its officers, employees and elected representatives as additional
insured to all applicable coverages.

Waive subrogation against the Department, its officers, employees and elected
representatives, for bodily injury (including death), property damage or any other loss, to all
applicable coverages.

Provide that the Contractor’s insurance is the primary insurance in regards to the Department,
its officers, employees and elected representatives.

Provide that all provisions of this Contract concerning liability, duty and standard of care,
together with the indemnification provision, shall be underwritten by contractual liability
coverage sufficient to include such obligations within applicable policies.

Ensure that all certificates of insurance identify the service or product being provided and the
name of responsible party.

The Contractor through an insurance agent licensed by the State of Texas shall obtain all
insurance coverage and an insurance company licensed to issue such coverage in this state
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H.2

shall provide such coverage. No “self-insurance” coverage shall be acceptable. All policies
shall include a provision requiring a written notice of cancellation to the Department.

All'insurance coverage obtained by the Contractor shall continue in full force and effect during
the Contract Term. No Contract shall be entered into between the Contractor and the
Department unless insurance coverage binders are received by the date scheduled for the
execution of the Contract. Proof of insurance policies must be delivered prior to the Service
Commencement Date.

All insurance coverage is to be provided by insurance carriers permitted to conduct business
in Texas. All insurance carriers shall be, at a minimum, rated "A VII” by AM. Best or
equivalent rating by a similar insurance rating service.

The Contractor may choose the amount of deductible for any other insurance coverage
required (above) to be obtained by the Contractor, but in no event shall such deductible for
each occurrence exceed five percent (5%) of the required yearly aggregate limit of coverage.

The Contractor is responsible for the first (1) dollar defense coverage. All general liability
and professional liability policies shall provide defense in addition to the policy limits.

The limits required herein are minimum acceptable. However, these limits are not to be
construed as being the maximum any prospective contractor may wish to purchase for their
own benefit.

As respect to the total limits of liability required, any combination of primary and/or umbrella
coverage may satisfy those totals. However, if an umbrella is used, coverage must be at least
as broad as the primary coverage.

SUBCONTRACTORS

A

The Contractor may subcontract for the performance of any of its responsibilities to provide
Services pursuant to this Contract.

No subcontract may be entered into unless the Department provides prior written approval,
which approval may not be unreasonably withheld.

If a subcontractor is deemed to be needed for an event of an emergency nature, verbal
approval may be obtained through an authorized Department representative. The Contractor
shall submit a written request with supporting documentation for approval, by the Department,
as soon as possible.

The Contractor shall furnish to the Department copies of all subcontracts, without regard to
amount of annual payments.

Any arrangement by the Contractor with an affiliate or member company to provide services
to the Facility shall be subject to the subcontractor provisions of this section.

No contractual relationship shall exist between the Department and any subcontractor and

the Department shall accept no responsibility whatsoever for the conduct, actions or
omissions of any subcontractor selected by the Contractor.
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H.21

G. The Contractor shall be responsible for the management of the subcontractors in the

performance of their work.

. A subcontractor may not work directly with the Department in any manner and shall not be

included in Contract negotiations, renewals, audit or any other discussions except at the
request of the Department.

Unless waived in writing by the Department, the subcontract shall contain the following:

1. An acknowledgement that the subcontract is subject to the Contract between the
Department and the Contractor (the “Master Contract”).

2. The subcontractor shall agree to comply with the terms ofthe Master Contractto the extent
applicable with respect to goods and services being provided under the subcontract. 1t is
the intention of the parties of the subcontract that the subcontractor shall "stand in the
shoes” of the Contractor with respect to fulfilling the duties and obligations of the
Contractor to the Department under the Master Contract.

3. The Department’s approval of a subcontract does not relieve the Contractor of its duty to
perform under the Master Contract.

4. The Department shall be deemed a “third party beneficiary” to the subcontract.

5. The subcontract shall also contain the required clauses referenced in Sections E.4 and
l.12.

Insurance

The Contractor shall require all subcontractors to obtain, maintain and keep in force insurance
coverage in accordance with accepted industry standards and the Contract during the time they
are engaged hereunder.

H.2.2 Historically Underutilized Businesses (HUB)

A. The Contractor shall be required to make a good faith effort to award necessary subcontracts

to HUBs in accordance with Texas Government Code, Sections 2161.181-182, 2161.252(b),
and Texas Administrative Code (TAC), Title 34, Part 1, Chapter 20, Subchapter B, Rule 20.11.
Pursuant to the Comptroller of Public Accounts (CPA) HUB Rules, TAC, Title 34, Part 1,
Chapter 20, Subchapter B, Rules 20.13 and 20.14, the Contractor shall submit a HUB
Subcontracting Plan (HSP) as part of the proposal submission, as well as make a good faith
effort to implement the HSP. The Contractor shall seek written approval from the Department
prior to making any modifications to its HSP

. A detailed description of the HSP and required forms to be submitted with the proposal

submission are included as Exhibit J.2.

. The Contractor shall provide notice to all subcontractors of their selection as a subcontractor

for this Contract. The notice must specify, at a minimum, this Agency’s name, the name of
the Contract Administrator, this Contract's assigned number, the subcontracting opportunity
the subcontractor will perform, the approximate dollar value of the subcontract and the
expected percentage of this Contract's total value that the subcontract represents. A copy of
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H.3

H.4

H.5

the notice shall be provided to the Contract Administrator no later than ten (10) Working Days
after this Contract is awarded.

The Contractor shall submit to the Contract Administrator on a monthly basis (by the 5th Day
of the following month) the Prime Contractor Progress Assessment Report, which is included
in Exhibit J.2.

TRANSITION

A.

Upon termination of this Contract, the Contractor agrees to work with the Department under
the Department's management supervision for a period of sixty (60) Days, prior to the
expiration of the Contract, to ensure the orderly transfer and efficient transition from current
contractor management to either the Department management or management by a third
party of the Facility.

During this transition period, the Contractor shall transfer all Offender records to the
Department if requested to do so by the Department. In the event the Contractor requires
copies of any records after contract expiration and program management transition, the
Department will furnish copies to the Contractor at the Contractor’s expense.

CERTAIN PROHIBITIONS

A.

Notwithstanding any other section of this Contract, nothing contained herein shall be
interpreted to grant to the Contractor the authority to, and the Contractor shall not have any
authority to:

1. Calculate Offender release and Parole eligibility dates;
2. Award or remove good conduct time to Offenders;

3. Approve Offender’'s work, medical or for non-medical emergency absences, or for pre-
parole transfers; or

4. Classify Offenders or place Offenders in less restricted custody than the custody ordered
by the Department. The Department shall have the sole authority to assign or transfer
Offenders from the Facility.

Provided, however, that this section shall not prevent the Contractor from making
recommendations to the Department with respect to any of the above without the prior written
decision of the Department.

APPROVAL OF EMPLOYEES

A. The Contractor shall retain no Upper Level Management personnel for administration of the

Facility without prior approval of each selection by the TDCJ-PFCMOD, which approval shall
not be unreasonably withheld.

Additionally, when the Contractor transfers any employees, regardless of rank, title, or position

to another position, notification of this transfer must be made to the TDCJ-PFCMOD by so
indicating on the vacancy reports.
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H.6

H.7

C. Upon request by the Department, the Contractor shall provide the name of the employee and
location of transfer, all pending investigations and disciplinary actions, and previous
disciplinary actions.

UTILIZATION OF PRODUCTS AND MATERIALS PRODUCED IN TEXAS

A. The Contractor shall comply with Texas Government Code, Section 2155.4441 relating to
service contract use of products produced in the State of Texas.

B. In performing Services under this Contract, the Contractor shall purchase products and
materials produced in the State of Texas when they are available at a price and time
comparable to products and materials produced outside of Texas.

CRIMINAL HISTORY INFORMATION COMPLIANCE

The parties hereto acknowledge and agree that in order for the Contractor to perform the Services
contemplated herein, the Department may have to provide the Contractor with, or the Contractor
may have access to, certain information regarding Offenders and former Offenders known as
"criminal history information”. Criminal history information means information collected about a
Person by a criminal justice agency that consists of identifiable descriptions and notations of
arrests, detentions, indictments, information and other formal criminal charges and their
dispositions. The term does not include information as to convictions, fingerprint information, and
driving records. In the event the Department provides the Contractor with criminal history
information, the Contractor agrees to comply with the confidentiality requirements of 28 CFR 20,
Part 20, Subpart B, Section 20.21; Section 524 (a) of the Omnibus Crime Control and Safe Streets
Act 42 U.S.C. 3701, et seq., as amended (the "Act"), Texas Government Code, Chapter 411,
Section 411.083, and with the FBI Criminal Justice Information Services (CJIS) Security Policy.
More specifically, the Contractor agrees and acknowledges as follows:

A. The Department hereby specifically authorizes that the Contractor may have access to
criminal justice history to the extent such access is necessary or appropriate to enable the
Contractor to perform the Services contemplated herein.

B. The Contractor agrees to limit the use of such criminal justice information for the purposes set
to herein.

C. The Contractor agrees to maintain the confidentiality and security of the criminal justice history
information in compliance with federal and state statutes, rules and regulations, and return or
destroy such information when it is no longer needed to perform the Services contemplated
herein.

D. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must be
acceptable to the Department. An intentional or knowing violation may also result in civil and
criminal violations under federal and state laws. Additionally, the Contractor shall submit for
the Department's approval, the Contractor's corrective action plan to ensure full compliance
with the terms hereof. Until such time as the corrective action plan is approved by the
Department, the Contractor shall not be authorized to fill any vacant positions unless special
authorization is granted in writing by the Department which authorization shall not be
unreasonably withheld.
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H.8

H.9

H.10

H.11

H.12

OTHER CONFIDENTIAL OR SENSITIVE INFORMATION

A. The parties hereto acknowledge and agree that in order for the Contractor to perform the
Services contemplated herein, the Department may have to provide the Contractor with, or
the Contractor may have access to, certain information, other than criminal history information,
that is confidential pursuarnt to federal or state laws, rules, or regulations, or that is personal
information considered to be “sensitive”. The Contractor agrees that such confidential or
sensitive information shall only be used for the purpose of performing Services contemplated
herein. Such information shall not be disclosed, copied or transmitted for any purpose other
than for the performance of Services contemplated herein.

B. In the event that the Contractor's employee(s) fails to comply with the terms hereof, the
Contractor shall take corrective action with the employee(s). Such corrective action must be
acceptable to the Department. An intentional or knowing violation may also result in civil and
criminal violations under federal and state laws. Additionally, the Contractor shall submit for
the Department’s approval, the Contractor’s corrective action plan to ensure full compliance
with the terms hereof. Until such time as the corrective action plan is approved by the
Department, the Contractor shall not be authorized to fill any vacant positions unless special
authorization is granted in writing by the Department which authorization shall not be
unreasonably withheld,

BOOKS AND RECORDS

All records and documents pertinent to the Services contracted hereunder shall be kept for a
minimum of seven (7) years after termination hereof. If any litigation, claim, or audit involving
these records begins before the retention period expires, the Contractor must continue to retain
said records and documents until all litigation, claims or audit findings are resolved, meaning that
there is a final court order from which no further appeal may be made, or a written agreement is
entered into between the Contractor and the Department.

ORGANIZATIONAL AND NAME CHANGE

The Contractor shall submit written notification to the Department of any changes in the
Contractor's name, address, telephone number, facsimile number and/or e-mail address with an
effective date of such change. The Contractor shall submit to the Department a copy of any
registration “to do business as,” “DBA," or “also known as,” “AKA,” and any legal corporate name
change filed with the Secretary of State.

FREE EXERCISE OF RELIGION

The Contractor is prohibited from substantially burdening an employee’s or Offender’s Free
Exercise of Religion.

DELAY OF SERVICES

The Contractor shall meet its obligations to commence Services at the Facility within the time
frames defined by the Contract. In the event the Contractor fails to meet those time frames as
defined by the Contract, absent extensions from the Department, the Department will have the
right to obtain the Services from another source and charge the cost thereof to the Contractor for
each Day that Services are not performed due to delays caused by the Contractor's
nonperformance. The Department will provide written notification to the Contractor by certified
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H.13

mail, return receipt requested, of the charges which will include the date of imposition and the
amount that has accrued daily as of the date of the notification.

UTILIZATION OF FACILITY

The Department agrees that it will use its best efforts to adding Offenders to the Facility as
provided by law; however, the Department does not covenant or represent to the Contractor that
it will refer Offenders at one hundred percent (100%) capacity. The Department will not be liable
to the Contractor for loss of profits or damages incurred by the Contractor in the event that the
Department does not refer Offenders at one hundred percent (100%) capacity.

H.14 FINANCIAL OPERATIONS

A. The Contractor shall establish and provide financial services and operations, which comply

with Generally Accepted Accounting Principles in order to ensure that the funds of the
Department are safeguarded and that the financial records accurately reflect the transactions
relevant to the implementation of this Contract.

. The Contractor shall develop, implement and maintain a financial management system

including accurate, correct and complete payroll, accounting and financial reporting records,
cost source documentation, effective internal and budgetary controls, determination of
reasonable, allowable and allocable cost elements, and timely and appropriate audits and
resolution of any questionable or improper findings.

. The Contractor shall maintain a separate account of funds designated for this Contract. The

Contractor shall submit a written cost allocation plan to the Department for its review and
approval with regard to cost that are allocated across, to and among any funding sources in
addition to the Department. Cost allocated to the Department shall reflect the proper
percentage of the Department Offenders to total population.
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1.2

1.3

1.3.1

SECTION | - CONTRACT CLAUSES

AVAILABILITY OF FUNDS FOR NEXT FISCAL YEAR

A

Funds are not presently available for performance under this Contract beyond August 31,
2017.

The Department’s obligation for performance of this Contract beyond that date is contingent
upon legislative approval and the availability of appropriated funds from which Payment for
Contract purposes can be made.

No legal liability on the part of the Department for any Payment may arise for performance
under this Contract beyond August 31, 2017, until funds are made available to the Department
for performance and until the Contractor receives notice of availability.

Refer to paragraph, Section 1.3.4.C, Termination for Unavailability of Funds, for the
Department’s right to terminate this Contract in the event it is appropriated insufficient funds.

ADVERTISING OF AWARD

The Contractor agrees not to refer to awards in commercial advertising in such a manner as to
state or imply that the product or service provided is endorsed or preferred by the Department or
is considered by the Department to be superior to other products or services.

DEFAULT AND TERMINATION

Default by Contractor

Each of the following shall constitute an Event of Default on the part of the Contractor:

A

A Material Failure to keep, observe, perform, meet, or comply with any covenant, agreement,
term, or provision of this Contract to be kept, observed, met, performed, or complied with by
the Contractor hereunder, when such failure continues for a period of twenty (20) Days after
the Contractor’s receipt of written notice thereof;

A Material Failure to meet or comply with Department Policy, federal or state requirement or
law, when such failure continues for a period of twenty (20) Days after the Contractor’s receipt
of written notice thereof:

The Contractor's Material Failure to comply with any Department Policy for which the
Contractor has been expressly required to comply and for which the Contractor has not
received a prior written waiver from the Department, when such failure continues for a period
of twenty (20) Days after the Contractor’s receipt of written notice thereof;

Insolvency of the Contractor as evidenced by any of the following occurrences:

1. Its inability to pay its debts;

2. Any general assignment for the benefit of creditors;

Page 60 of 96



696-PD-15-P024 Section |

E:

F.

3. Any decree or order appointing a receiver or trustee for it or substantially all of its property
to be entered and, if entered without its consent, not to be stayed or discharged within
sixty (60) Days;

4. Any proceedings under any law relating to bankruptcy, insolvency, or the reorganization
or relief of debtors to be instituted by or against it and, if contested by it, not to be dismissed
or stayed within sixty (60) Days; or

5. Any judgment, writ of attachment or execution, or any similar process to be issued or
levied against a substantial part of its property which is not released, stayed, bonded, or
vacated within sixty (60) Days after issue or levy.

The discovery by the Department that any statement, representation or warranty in this
Contract is false, misleading, or erroneous in any material respect; or

A failure by the Contractor to comply with contractual terms and conditions, resulting in a
breach of security or health and safety standards. This Event of Default may result in the
immediate termination of this Contract.

.3.2 Further Opportunity to Cure

1.3.3

A

If an Event of Default of the type specified in Section 1.3.1 occurs and the Contractor
reasonably believes that such Event of Default cannot be cured within the twenty (20) Days
allowed in Section 1.3.1 but that such Event of Default can be cured through a diligent, on-
going, and conscientious effort on the part of the Contractor, within a reasonable period not
to exceed three (3) months, then the Contractor may, within the twenty (20) Day cure period,
submit a detailed plan for curing the Event of Default to the Department.

Upon receipt of any such plan for curing an Event of Default, the Department shall promptly
review such plan and at its discretion, which must be reasonable in the circumstances, may
allow, or not allow, the Contractor to pursue such plan of cure.

The decision of the Department will be communicated in writing to the Contractor.

The Department agrees that it will not exercise its remedies thereunder with respect to such
Event of Default for so long as the Contractor diligently, conscientiously, and timely
undertakes to cure the Event of Default in accordance with the approved plan.

If the Department does not allow the Contractor an extension of the cure period, the twenty
(20) Day time period shall be tolled during the period of time the request is pending before the
Department.

Remedy of the Department

When an Event of Default by the Contractor has been determined to exist, the Department’s Authorized
Representative will notify the Contractor of such Event of Default, and subject to the provisions of
Section 1.3.2, the Department will have the right to pursue any remedy it may have by law or in equity
including, but not limited to:

A

Reducing its claim to a judgment;
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B. Taking action to cure the Event of Default, in which case the Department may offset against
any Payments owed to the Contractor all reasonable costs incurred by the Department in
connection with its efforts to cure such Event of Default;

C. Withholding of funds as authorized in Section G.4.7; or

D. Exercising a Termination for Default.

1. Inthe event of Termination for Default the Department shall offset against Payments owed
to the Contractor any reasonable amounts expended by the Department to cure the Event
of Default.

2. The Department will have no further obligations to the Contractor after such termination
and the Contractor shall comply with Section H.3 with respect to the transition to new
management.

3. The Department may also acquire, in the manner the Department considers appropriate,
services similar to those terminated and the Contractor will be liable to the Department for
any increase in costs for those services.

4. The Contractor shall not be liable for any increase in costs if the failure to perform the
Contract arises from and without the fault or negligence of the Contractor as follows:

a. Acts of God or of the public enemy;

b. Acts of the State in either its sovereign or contractual capacity;
c. Fires;

d. Floods;

e. Epidemics;

f.  Quarantine restrictions;

g. Strikes;

h. Freight embargoes; and

i. Unusually severe weather.

In each instance the failure to perform must be beyond the control and without the fault or
negligence of the Contractor.

1.3.4 Termination for Unavailability of Funds
A. The Payment of money by the Department or the State under any provisions is contingent

upon the availability of funds appropriated by the Legislature to an agency or department of
the State to cover the provisions hereof.
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1.3.5

1.3.6

1.3.7

1.3.8

B. Neither the State, the Department nor its elected officials, officers, employees, agents,
attorneys or other individuals acting on behalf of the State, make any representations or
warranty as to whether any appropriation will, from time to time during the Contract Term, be
made by the Legislature of the State.

C. In the event State funds for this Contract become unavailable due to Non-appropriation, the
Department will have the right to terminate the Contract without penalty.

D. The Contractor acknowledges that the Department does not receive a ‘line item
appropriation”.

1. Ifthe funds appropriated are not sufficient to pay for the Department’s operating expenses,
contractual obligations and other financial obligations, the Department, in its sole
discretion, will determine what operating expenses, contractual obligations and other
financial obligations it will pay.

2. In the event the Department determines it was not appropriated sufficient money, the
Department may terminate this Contract without paying the Contractor any additional
money or penalty, provided that the Department will pay the Contractor for obligation that
occurred up to the time of termination.

Non-Appropriation Effect and Remedy

An event of Non-appropriation shall not cause the Department to be in default hereunder, but
upon any such event of Non-appropriation, this Contract shall automatically terminate as of the
last Day of the Biennium for which appropriations have been made.

Termination for Convenience

The Department may, in its sole discretion, terminate this Contract with or without cause, by
providing the Contractor with sixty (60) Days prior written notice of such termination.

Termination by Mutual Agreement

The parties may terminate this Contract by mutual agreement, the terms of which shall be set
forth in writing.

Termination Procedures
A. Upon Termination for Default, Termination for Convenience, Termination by Mutual
Agreement or Termination for Unavailability of Funds as heretofore mentioned, the following

procedures will be adhered to:

1. The Department will immediately notify the Contractor in writing specifying the effective
termination date.

2. After receipt of the Notice of Termination, the Contractor shall immediately proceed with
the following obligations, regardless of any delay in determining or adjusting any amounts
due at that point in the Contract:

a. Place no further subcontracts or orders in support of this Contract;

Page 63 of 96



696-PD-15-P024 Section |

1.3.9

1.3.10

1.3.11

b. Terminate all subcontracts; and
c. Cancel all orders as applicable.

Upon termination, the Contractor shall be entitled to receive from the Department Payment
for all Services satisfactorily furnished under this Contract up to and including the date of
termination. Claims submitted after one hundred eighty (180) Days from the date of
termination will not be considered.

Default by the Department

Each of the following shall constitute an Event of Default on the part of the Department:

A

C.

Failure by the Department to observe and perform any material covenant, condition, or
agreement on its part to be observed or performed; or

Its failure or refusal to substantially fulfill any of its material obligations hereunder, unless
caused by the default of the Contractor; and

Unless cured by the Department within twenty (20) Days after receiving written notice thereof.

Remedy of Contractor

Upon an Event of Default by the Department, the Contractor’s sole remedy shall be to follow the
Dispute Resolution Process in Section 1.3.11 below.

Dispute Resolution

A

Any dispute arising under this Contract that is not disposed of by mutual agreement between
the Department and the Contractor shall be resolved according to “Procedures for Resolving
Contract Claims and Disputes,” Rule §155.31, Texas Administrative Code, Title 37, Part VI,
Chapter 155, Subchapter C.

If authorized to adjudicate a breach of contract claim against the Department under Chapter
114, Civil Practice and Remedies Code, the Contractor, prior to filing suit, shall comply with the
dispute resolution process in subsections 155.31(h) — (q) of Rule §155.31 "Procedures for
Resolving Contract Claims and Disputes.” However, references therein to Chapter 2260 or the
State Office of Administrative Hearings shall be inapplicable if the Contractor files suit under the
Civil Practice and Remedies Code, Chapter 114, after completion of the dispute resolution
process.

At all times during the course of the dispute resolution process, the Contractor shall continue
with providing Services as directed, in a diligent manner and without delay, shall conform to
the Department's directive, decision or order, and shall be governed by all applicable
provisions of this Contract.

Records of the services performed shall be kept in sufficient detail to enable Payment in
accordance with applicable provisions of this Contract, if this should become necessary
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1.5.1

1.56.2

E. This provision shall not be construed to prohibit the Contractor from seeking any other legal
or equitable remedy to which it is entitled.

NO WAIVER OF RIGHTS

A. No failure on the part of any party to exercise, and no delay in exercising, and no course of
dealing with respect to any right hereunder shall operate as a waiver thereof; nor shall any single
or partial exercise of any right hereunder preclude any other or further exercise thereof or in the
exercise of any other right.

B. The remedies provided in this Contract are cumulative and non-exclusive of any remedies
provided by law or in equity, except as expressly set forth herein.

INDEMNIFICATION OF THE DEPARTMENT

Acts or Omissions

The Contractor shall indemnify and hold harmiess the State of Texas, the Department and the
Texas Board of Criminal Justice, and/or their officers, agents, employees, representatives,
contractors, assignees, and/or designees from any and all liability, actions, claims, demands, or
suits, and all related costs, attorney fees, and expenses arising out of, or resulting from any acts
or omissions of the Contractor or its agents, employees, subcontractors, order fulfillers, or
suppliers of subcontractors in the execution or performance of the Contract and any purchase
orders issued under the Contract. The defense shall be coordinated by the Contractor with the
Office of the Attorney General when Texas state agencies are named defendants in any lawsuit
and the Contractor may not agree to any settlement without first obtaining the concurrence from
the Office of the Attorney General. The Contractor and the Department agree to furnish timely
written notice to each other of any such claim.

Infringement

A. The Contractor shall indemnify and hold harmless the State of Texas the Department and the
Texas Board of Criminal Justice, and or their employees, agents, representatives, contractors,
assignees, and/or designees from any and all third party claims involving infringement of
United States patents, copyrights, trade and service marks, and any other intellectual or
intangible property rights in connection with the performances or actions of the Contractor
pursuant to this Contract. The Contractor and the Department agree to furnish timely written
notice to each other of any such claim. The Contractor shall be liable to pay all costs of
defense including attorneys’ fees. The defense shall be coordinated by the Contractor with
the Office of the Attorney General when Texas state agencies are named defendants in any
lawsuit and the Contractor may not agree to any settlement without first obtaining the
concurrence from the Office of the Attorney General.

B. The Contractor shall have no liability under this section if the alleged infringement is caused
in whole or in part by:

1. Use of the product or Service for a purpose or in a manner for which the product or Service
was not designed;

2. Any modification made to the product without the Contractor’s written approval,
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3. Any modification made to the product by the Contractor pursuant to the Department’s
specific instructions;

4. Any intellectual property right owned by or licensed to the Department; or

5. Any use of the product or Service by the Department that is not in conformity with the
terms of any applicable license agreement.

C. If the Contractor becomes aware of an actual or potential claim, or the Department provides
the Contractor with notice of an actual or potential claim, the Contractor may (or in the case
of an injunction against the Department, shall), at the Contractors sole option and expense:

1. Procure for the Department the right to continue to use the affected portion of the product
or Service; or

2. Modify or replace the affected portion of the product or Service with functionally equivalent
or superior product or Service so that the Department’s use is non-infringing.

1.6.3 Taxes/Workers’ Compensation/Unemployment Insurance — Including Indemnity

A. The Contractor agrees and acknowledges that during the existence of this Contract, the
Contractor shall be entirely responsible for the liability and payment of the Contractor's and
the Contractor’'s employees’ taxes of whatever kind, arising out of the performances in this
Contract. The Contractor agrees to comply with all state and federal laws applicable to any
such persons, including laws regarding wages, taxes, insurance, and Workers'
Compensation. The Department and/or the State shall not be liable to the Contractor, its
employees, agents, or others for the payment of taxes or the provision of unemployment
insurance and/or Workers’ Compensation or any benefit available to a State employee or
employee of another governmental entity customer.

B. The Contractor agrees to indemnify and hold harmless the Department, the Texas Board of
Criminal Justice, the State of Texas and/or their employees, agents, representatives,
contractors, and/or assignees from any and all liability, actions, claims, demands, or suits, and
all related costs, attorneys’ fees, and expenses, relating to tax liability, unemployment
insurance and/or Workers’ Compensation in its performance under this Contract. The
Contractor shall be liable to pay all cost of defense including attorneys’ fees. The defense
shall be coordinated by the Contractor with the Office of the Attorney General when Texas
state agencies are named defendants in any lawsuit and the Contractor may not agree to any
settlement without first obtaining the concurrence from the Office of the Attorney General. The
Contractor and the Department agree to furnish timely written notice to each other of any such
claim.

1.6 NO WAIVER OF DEFENSES

A. Neither the Department nor the Contractor shall waive, release or otherwise forfeit any
possible defense the Department or the Contractor may have regarding claims arising from
or made in connection with the operation of the Facility by the Contractor without the consent
of the other party.

B. The Department and the Contractor shall reserve all such available defenses and cooperate
with each other to make such defenses available for each other's benefit to the maximum
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extent allowed by law, including any defenses the Department may have regarding litigation,
losses and costs resulting from claims or litigation pending at the time the Contract becomes
effective, or arising thereafter from occurrences prior to the effective date hereof.

INDEPENDENT CONTRACTOR

A.

The Contractor is associated with the Department only for the purposes and to the extent set
forth herein, and with respect to the performance of Services hereunder, the Contractor is and
shall be an independent contractor and shall have the sole right to supervise, manage,
operate, control, and direct the performance of the details incident to its duties hereunder.

Nothing contained herein shall be deemed or construed to create a partnership or joint
venture, to create the relationships of an employer-employee or principal-agent, or to
otherwise create any liability for the Department whatsoever with respect to the indebtedness,
liabilities, and obligations of the Contractor or any other party.

The Contractor shall be solely responsible for (and the Department shall have no obligation
with respect to) payment of all Federal Income, FICA, and other taxes owed or claimed to be
owed by the Contractor, arising out of the Contractor's association with the Department
pursuant hereto, and the Contractor shall indemnify and hold the Department harmless from
and against any and all liability from all losses, damages, claims, costs, penalties, liabilities,
and expenses howsoever arising or incurred because of, incident to, or otherwise with respect
to any such taxes.

LAWS OF TEXAS

This Contract shall be governed by and construed in accordance with the laws of the State of
Texas. The venue of any suit arising under this Contract is fixed in any court of competent
jurisdiction of Travis County, Texas.

ASSIGNMENT

A

The Contractor may not assign any interest in this Contract without the prior written consent
of the Department which consent the Department may withhold at its sole discretion.

If the Department so elects in its sole discretion, this Contract will terminate upon the
occurrence of any of the following:

1. More than fifty percent (50%) of the assets of the Contractor are sold;

2. The Contractor is merged into, acquired by, or consolidated with another corporation or
business entity; or is otherwise the subject of reorganization; or

3. Any shareholder or owner of the Contractor who owns at least ten percent (10%) beneficial
ownership of the Contractor fails to continue to own at least ten percent (10%).

In the event that any sale, transfer, or assignment, as referenced in paragraph A and B above,
is consented to by the Department, the transferee or its legal representative shall agree in
writing with the Department to assume, perform and be bound by the covenants, obligations
and agreements contained herein.
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1.10

.11

.12

.13

1.13.1

MAINTENANCE OF CORPORATE EXISTENCE AND BUSINESS

A. The Contractor, if incorporated, shall at all times maintain its corporate existence and authority
to transact business and be in good standing in its jurisdiction of incorporation and the State
of Texas.

B. The Contractor shall maintain all licenses, permits and franchises necessary for its businesses
where the failure to so maintain might have a material adverse effect on its ability to perform
its obligations under this Contract.

APPROVAL OF CONTRACT

A. This Contract is subject to written approval of the Executive Director of the Department or the
Director’s designated representative and shall not be binding until so approved.

B. For Contracts valued over one million dollars in the initial Contract Term, the Executive
Director’s approval shall be given only on the approval of the TBCJ.

NON-DISCRIMINATION

In the performance of this Contract, the Contractor warrants that it shall not discriminate against
any employee, subcontractor, participant or provider on account of race, color, disability or
perceived disability, religion, sex, national origin, genetic information or age, and in accordance
with the following:

A. The Contractor shall not discriminate against employees, subcontractors, participants or
providers who have or are perceived to have a disability because of AIDS or HIV infection,
antibodies to HIV, or infection with any other probable causative agent of AIDS. The
Contractor shall post notices setting forth the provisions of this non-discrimination clause in
conspicuous places, available to employees and applicants for employment.

B. In all solicitations or advertisements for employees and/or the purchase of services, the
Contractor shall state that it is an equal opportunity employer; provided, however, that notices,
advertisements and solicitations placed in accordance with federal law, rule or regulation shall
be deemed sufficient for the purpose of meeting this requirement.

C. The Contractor shall include the provisions of the foregoing paragraphs in every subcontract
so that such provisions shall be binding upon each subcontractor or vendor.

CONFIDENTIALITY AND OPEN RECORDS

Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of the
Contract shall be kept confidential unless otherwise provided by law and shall not be made

available to any individual or organization by the Contractor or the Department without prior
approval of the other party.
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1.13.2 Open Records

.14

1.15

.16

In accordance with Section 2252.907, Government Code, the Contractor acknowledges that this
Contract and information created or maintained in connection with this Contract is public
information and subject to disclosure as provided by Chapter 552, Government Code (Texas
Public Information Act). The Public Information Act may require the Contractor to make
information related to this Contract available to the public pursuant to a request for public
information. The Contractor agrees, upon request, to make information related to this Contract
that is not otherwise excepted from release by the Public Information Act available to the public
in hard copy, unless the requestor of the information consents to receive the information in another
mutually agreeable format. The Contractor acknowledges that the agency shall not provide legal
counsel related to the Contractor’s compliance with the Public Information Act.

CONTRACT CHANGES

Changes/modifications to this Contract (except Contract extensions in accordance with Sections
1.15 and .16, administrative changes such as changing the Contract Administrator designation or
correcting typographical errors or other unilateral changes discussed elsewhere in this Contract)
shall be mutually agreed to by the parties and executed in writing with the authorized signatures.
The Department, at its sole discretion, may revise funding during the course of this Contract by
issuing a unilateral modification to the Contractor.

OPTION TO EXTEND THE TERM OF THE CONTRACT

A. The Department may, at its sole discretion, extend the Contract Term by written notice to the
Contractor within ten (10) Days of Contract expiration, provided thatthe Department shall give
the Contractor a preliminary written notice of its intent to extend at least sixty (60) Days before
the Contract expires.

B. The preliminary notice does not commit the Department to an extension.

C. If the Department exercises this option, the extended Contract shall be considered to include
this option provision.

OPTION TO EXTEND SERVICES

A. The Department may require continued performance of any Services within the limits and at
the rates specified in this Contract.

B. The Department reserves the right to extend this Contract for a ninety (90) Day period at the
end of each Contract and/or extension period for the purpose of re-advertising the service,
awarding a new contract, and transitioning into a new contract.

C. This option provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed six (6) months.

D. The Department may exercise the option by written notice to the Contractor within the period
specified in Section 1.15.
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.17

.18

1.19

1.20

.21

.22

SEVERABILITY

In the event that any provision of this Contract is later determined to be invalid, void, or
unenforceable, then the remaining terms, provisions, covenants, and conditions of this Contract
shall remain in full force and effect, and shall in no way be affected, impaired, or invalidated.

IMMIGRATION

The Contractor agrees to comply with the Immigration Reform and Control Act of 1986, and
Immigration Act of 1990 regarding employment verification and retention of verification forms of
any individuals who will perform any labor or Services under this Contract and the lllegal
Immigration Reform and Immigrant Responsibility Act of 1996 (IIRIRA) enacted on September
30, 1996.

NO LIABILITY UPON TERMINATION

If this Contract is terminated for any reason, the Department and the State of Texas shall not be
liable to the Contractor for any damages, claims, losses, or any other amounts arising from or
related to any such termination. However, the Contractor may be entitled to the remedies
established in paragraph 1.3.11.

LIMITATION ON AUTHORITY

The Contractor shall have no authority to act for or on behalf of the Department or the State of
Texas except as expressly provided for in this Contract; no other authority, power or use is granted
or implied. The Contractor may not incur any debts, obligations, expenses, or liabilities of any
kind on behalf of the State of Texas or the Department.

INTELLECTUAL PROPERTY INDEMNIFICATION

A. The Contractor will indemnify, defend, and hold harmless the State of Texas and the
Department against any action or claim brought against the State of Texas and/or the
Department that is based on a claim that software infringes any patent rights, copyright rights
or incorporated misappropriated trade secrets. The Contractor will pay any damages
attributable to such claim that are awarded against the State of Texas and/or the Department
in a judgment or settlement.

B. If the Department’s use of the software becomes subject to a claim, or is likely to become
subject to a claim, in the sole opinion of the Department, the Contractor shall, at its sole
expense (1) procure for the Department the right to continue using such software under the
terms of this Contract; or (2) replace or modify the software so that it is non-infringing.

ELECTRONIC AND INFORMATION RESOURCES ACCESSIBILITY STANDARDS, AS
REQUIRED BY 1 TAC CHAPTER 213

A. Effective September 1, 2006 State Agencies and Institutions of Higher Education shall procure
products which comply with the State of Texas Accessibility requirements for Electronic and
Information Resources specified in 1 TAC, Chapter 213 when such products are available in
the commercial marketplace or when such products are developed in response to a
procurement solicitation.
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1.23

.24

1.25.

B. The Contractor shall provide the Department with the URL to its Voluntary Product
Accessibility Template (VPAT) for reviewing compliance with the State of Texas Accessibility
requirements (based on the federal standards established under the Rehabilitation Act,
Section 508), or indicate that the product/Services accessibility information is available from
the General Services Administration “Buy Accessible Wizard”
(http://www.buyaccessible.gov). Contractors not listed with the “Buy Accessible Wizard” or
supplying a URL to their VPAT must provide the Department with a report that addresses the
same accessibility criteria in substantively the same format. Additional information regarding
the "Buy Accessible Wizard” or obtaining a copy of the VPAT is located at
http://www.section508.gov/.

RIGHTS TO DATA, DOCUMENTS AND COMPUTER SOFTWARE (STATE OWNERSHIP)

Any software, research, reports, studies, data, photographs, negatives or other documents,
drawings or materials prepared by the Contractor in the performance of its obligations under this
Contract shall be the exclusive property of the State of Texas and all such materials shall be
delivered to the Department by the Contractor upon completion, termination, or cancellation of
this Contract. The Contractor may, at its own expense, keep copies of all its writings for its
personal files. The Contractor shall not use, willingly allow, or cause to have such materials used
for any purpose other than the performance of the Contractor's obligations under this Contract
without the prior written consent of the Department; provided, however, that the Contractor shall
be allowed to use non-confidential materials for writing samples in pursuit of the work. The
ownership rights described herein shall include, but not be limited to, the right to copy, publish,
display, transfer, prepare derivative works, or otherwise use the works.

FORCE MAJEURE

A. Neither the Contractor nor the Department shall be liable to the other for any delay in, or failure
of performance, of any requirement included in this Contract caused by force majeure. The
existence of such causes of delay or failure shall extend the period of performance until after
the causes of delay or failure have been removed provided the non-performing party exercises
all reasonable due diligence to perform.

B. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure of
transportation, or other causes that are beyond the reasonable control of either party and that
by exercise of due foresight such party could not reasonably have been expected to avoid,
and which, by the exercise of all reasonable due diligence, such party is unable to overcome.

C. Each party must inform the other in writing, with proof of receipt, within three (3) business
days of the existence of such force majeure, or otherwise waive this right as a defense.

NOTICES

Any written notices required under this Contract will be delivered by carrier service to the
Contractor’s office address specified on Page 1 of this Contract or by U.S. mail.

Notices to the Department shall be sent to:
TDCJ Contracts and Procurement Department

Two Financial Plaza, Suite 525
Huntsville, Texas 77340
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1.26

1.27

Attention: Jennifer Kimich, Contract Administrator

Notice will be effective on receipt by the affected party. Either party may change the designated
notice address in this section by written notification to the other party. This change shall be
incorporated with a unilateral modification.

SUBSTITUTIONS

Substitutions are not permitted without written approval of the Department.

U.S. DEPARTMENT OF HOMELAND SECURITY’S E-VERIFY SYSTEM

A. By entering into this Contract, the Contractor certifies and ensures that it utilizes and will
continue to utilize, for the term of this Contract, the U.S. Department of Homeland Security’s
E-Verify system to determine the eligibility of:

1. All persons employed to perform duties within Texas, during the Contract Term and

2. All persons (including subcontractors) assigned by the Respondent to perform work
pursuant to the Contract, within the United States of America.

B. The Contractor shall provide, upon request of the Department, an electronic or hardcopy
screenshot of the confirmation or tentative non-confirmation screen containing the E-Verify
case verification number for attachment to the Form 1-9 for the three (3) most recent hires that
match the criteria above, by the Contractor, and the Contractor's subcontractors, as proof that
this provision is being followed.

C. If this certification is falsely made, the Contract may be immediately terminated, at the
discretion of the state and at no fault to the state, with no prior notification. The Contractor
shall also be responsible for the costs of any re-solicitation that the state must undertake to
replace the terminated Contract.
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EXHIBIT NO.

JA
J.2
J.3
J.4

J.5

J.6
J.7

J.8

J.9

J.10

J. 1
J.12
J.13

J.14

SECTION J - LIST OF EXHIBITS

TITLE

Program Budget Justification Forms
HUB Subcontracting Plan
Compliance Standards

Child Safety Zone Certification

Texas Department of Criminal Justice
Policies and Procedures List

Reserved for Future Use
Revenue Identification Form

Criminal Justice Information System Addendum
(CJIS) (Obtain by Request Only) (H.13)

HWH-13, Cognitive Behavior Participation Roster

HWH-11, Request for Exemption, Reduction and
Withdrawal Instructions and Form

Position Vacancy Report Forms and Instructions
Quarterly Urinalyses Testing Report
Weekly Offender Schedule

Position Control Number (PCN) Listing
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INSTRUCTIONS FOR STAFFING - SALARIES AND BENEFITS SUMMARY

- Data Entry Requirements for each tield in the "Salaries’ portion of the form:

Please note that the direct salarles are broken into two sections. The first sectlon is for direct administrative staff, which
Includes those Individuals needed for the benefit of the entire facllity but does NQOT provide patient services directly. The
second sectlon Is for those individuals that provide patient services directly and have a staff to patient ratio.

Contractor: Enter your company name

Locatlon: Enter the facilily's full address.
Each facility requires a separate Exhibit J.1 form to be completed.

Position Title: Enter a title for each position.
Ifthere are 3 Counselors, use a separate line for each counselor. Show as “Counselor 1°, etc.

Special Qualifications:  Enter all special qualifications required for each position.
For exampla, RN, LCDC, Cl, etc.

Days Covered: Enter the days worked each week by the person filling the positian.
Use M for Monday, T for Tuesday, W for Wednesday, Th for Thursday, F for Friday,
S for Saturday and Su for Sunday.
Use commas for individual days, such as M,W,F.
Use a dash for inclusive days, such as M-Th for Monday through Thursday.

Shift: Show the Start and End times for the person filling the position.
Ifthe times vary, depending on the day of week worked, Insett a new row below,
then copy the previous row and change the new row accordingly.

Hrs/Wk Total: Equal to the Hrs/Wk spent on TDCJ Programs at this location.

FTE: Calculated fleld - Do Not Changel

Annual Salary: Enter the position's Annual Salary rate regardless of the time spent on the TDCJ program.
Salary Total: Calculated fleld - Do not change!

- Data Entry Requjrements for each fieid in the "Fringe Benefits - Direct Staff" portion of the form:

Enter the applicable percentage of the Total Salary for a type of benefit listed; All other flelds will be calculated.

FICA Consists of Social Security and Medicare payments

FUTA Federal unemployment insurance

Sul State unemployment insurance

Workers' Comp Workers' compensation insurance

Medical Includes all types of medical, dental, vision and other medical related types of insurance provided
Other Enter any other type of fringe benefit provided ihal is not included elsewhere

Leave Enter leave benefits paid

Page 1 of 12



696-PD-15-P024 Exhibit J.1
INSTRUCTIONS FOR INDIRECT COSTS SUMMARY

Please note that the "Indirect Summary" is to calculate total Indirect costs. These costs are typically administrative and
may Include, but are not limited to, human resources, payroll, accounting, and auditing services. The form has three
componants - indirect staffing, other Indirect costs for administrative staff and contractor's profit.

Because each locatlon must complete Exhiblt J.1., it is best to determine the allocation method to be used to allocate
Indirect costs as the first step. The example at the bottom of the "Indirect Summary" utllizes the number of beds as the
basls of allocatlon. As such, each locatlon recelves a welghted percentage based on the number of beds at one locatlon
as compared to total number of beds To utilize this methodology, the locatlons must be revised and the number of beds
per location must be entered. The percentages are calcutated automatically.

Definitions:

1. Indirect Salarles - Salarles for all administrative positions. This should have the same staff from the "Staffing
Summary" listed as Indlrect care staff.

2. Administrative Fringe Benefits - Benefits pald for administrative personnel. This should have the same percentage from
the "Staffing Summary"

3. Administrative Tralning - Any tralning costs for administrative personne!.

4. Administrative Travel & Meals - Any lodging and/or meals pald to administrative personnel while In travel status.

5. Bullding Cost (mortgage, rent) - The portlon of the mortgage/rent assoclated to administrative personnel. The buliding
cost for Indlrect personnel plus the bullding costfor direct care staff should total the facllity's entire mortgage/rent, If TDCJ
is sole customer of the facllity.

8. Insurance Premlum / Malntenance / Utllitles - The portlon of these Items assoclated to administrative personnel. The
costs allocated to Indirect personnel for these line items plus the costs for direct care staff for these line items shouid total
the facilitle's entire costs for these items, if TDCJ Is the sole customer of the facllity.

7. Supplles, Materlals, Postage, Furniture,Equipment & Other - The costs of these Items for adminlstrative personnel.

Data Entry:
Contractor: Enter your company name

Location: Enter the facility's full address.
Each facility requires a separate Exhibit J.1 form to be completed.

Total $: The total costs for the speclfic line item
For example, if the HR representative has a salary of $60,000 annually, then enter $60,000

%: This should represent the percentage of allocation based on the methodology used.
For example, the 123 Main Street location had a 39% allocation based on having 450 bed's out the
total 1, 150 beds

Allocated Amt for Calculated field - This must match the percentage calculated based on methodology chosen to
Locatlon: allocated indirect costs.
Contractor's Profit: Enter the TOTAL estimated profit for all locatlons.
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PROGRAM BUDGET JUSTIFICATION FORMS

ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Your County

COST CATEGORY ! ITEM ANNUAL COST
Direct Staffing Costs:
Salaries (Detail Required) $108,000
Fringe Benefits (Detail Required) $21,125
Training (Detail Required) $300
Travel (Detail Required) $100
Sub-Total, Direct Staffing Costs $129,525
Faclitty and Program Diroct Costs :
Building Cost (mortgage, rent) $100,000
Insurance Premium 525.606
Malntenance
Utilities $2,000
Supplies and Materials
Office Supplies $150
Computer Supplies $150
Postage $25
Risk Management
Furniture
Health Services
Food Service $10,000
Clothing & Necessities
LaundTy i
! TraDs_porlation
Recrealion/Visitation
Equipment (Detail Required) $700
Sub-Total, Facllity and Program Direct Costs $138,025
Other Program Dlrect Costs:
Other Program Costs (Detail Required) $400
Sub-Total, Othar Program Dlrect Costs $400
Indirect Costs:
Overhead and Overhead % Rate (Detail Required) $177.471
Contractor's Profit Margin $78,261
Su b-;otal, Indirect Costs $255,732
Grand Total $523,682
Contractor Per Diem Rate 14.35
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PROGRAM BUDGET JUSTIFICATION FORMS
Direct Costs - Training and Travel Cost Detail Summary

ABC Halfway House
123 Main St.

Yourcity, Texas 77777 Your County

~ Training - for Direct Staff

List Conference Name of in-Hause Service Tralning Costs Total §
-for residential and outpatient services

Crisis Inlarvention Training Materlals

$300

Total Training Cost $300

Travel - for Direct Staff

List Milaage, Rate per Mile, Per Diem Food and Lodging, Total $
Public Transportion, and the Purpose of Tnp
Inservice Training

1 nights lodging $75

$25

1 days of meals

Total Travel Cost $100
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PROGRAM BUDGET JUSTIFICATION FORMS
rct Costs - Other Program Cost and Equipment Cost Detail Summary

ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Your County

Exhiblt J.1

Other Program Cost - for Direct Staff
A i Total $
. (List AL Other Progrem Costs
Employment Advertising $400
Total Other Program Cost $400
Equipment - for Direct Staff
; Total $
. ' List AlkEquiament

2 File Cablnets $700
Total Equipment Cost $700
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ABC Halfway House

123 Main St.

PROGRAM BUDGET JUSTIFICATION FORMS
Staffing Costs - Salaries and Beneflts Summary

Yourcity, Texas 77777 Your County

Exhibit J.1

=
) Salarles - Direct Costs B!
fasitgn e Quaslrf?cc;tallons CB::;d Shift H;’zlt\:lk o g:lll:;l s":;:;
Direct Adminlistrative Staff and Salary Costs:
Facility Director M-F 8A-5P 40.00 1.00 $50.000 $50,000
Clerk MW, F 8A-5P 20.00 0.50 $18,000 $9,000
0.00 $0
0.0 $0
0.00 $0
0.00 $0
0.00 30
0.00 $0
0.00 $0
0.00 $0
0.00 $0
0.00 $0
0.00 $0
Total Direct Administrative Staff and Salary Costs; 1.50 $59,000
Diract Monitoring Staff and Salary Costs:
Case Manager LCDC M-Th 9A-7P 40.00 1.00 $35.000 $35,000
Nurse RN MW 8A-5P | 16.00 | 0.40 $35,000 $14,000
0.00 $0
0.00 $0
0.00 $0
Total Direct Monitoring Staff and Salary Costs: 1.40 $49,000
Overall Total Direct Staffing Costs 2.90 $108,000
Fringo Bonafits - Diract Staff % Total
FICA 7.65% $6,262
FUTA 0.80% 3864
Sul 4.11% $4,439
Workers' Comp 2.00% $2,160
Medical 5,00% $5400
Other 80
Leave $0
Total Fringe Costs - Direct Statf 19.56% $21,126
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Exhibit J.1

PROGRAM BUDGET JUSTIFICATION FORMS

Indirect Costs Summary

ABC Halfway House

123 Main St.

Yourcity, Texas 77777 Your County

L I"Ind{re‘:t_ Coéts Total § %  Allocated Amt

B List alf Indirect Gosts j for Location
Indiroct Salarles:
Exectitive Management $100.000 39% $39,130
Administrative Human Resources Salaries $60,000 39% $23,478
Admiffialrative Accounting Salarles $120,000 39% $46957
Adminlslrative Payrolt Salaries $75,000 39% $29348

Total Indirect Saferies $355000 $136913
Administeativa Fringe Benefits 19.56% $69.438 39% 32?.1?1
Adminisirative Training $2,500 39% $974
Adminislrative Travel & Meals 3540 3% $196

B Sub-Total, Indirect Salaries $427,438 $167,268
Other Indirect Costs for Administralative Staff: .
Building Cost {(mortgage, rent) $20,000 9% $7,828
Insurance Premiurn $4.000 39% $1.565
Maintenance 3500 9% $196
Ulilitles $500 39% $196
Supplles ard Materials $300 39% $117
Postage $100 38% $39
Furniture $200 39% $78
Equtpment $500 38% 3196
Sub-Total, Other Indirect Costs $26,100 $10,213
Contraclor's Profit $200,000 39% $78.261
Grand Total $653,538 $255,732
Note: Indlrect Costs Include any cosls incurred that are nol directly related ta individual ciiant services. These costs are

usually adminlstrative and may Include, but are not limited to, human resources, payroll, accounting, budgeting and suditing

services.

Allocation Method (based on beds) # beds %
Location 1 - 123 Main Street 450 39% Nete; dinelllocexion may
be based upon other
Location 2 - 700 Ave L 400 35% methodologies instead of
" - being based on beds.
- )
. Location 3 - 600 9th Street 300 26% This is only an example.
Total Beds 1,150 100%
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PROGRAM BUDGET JUSTIFICATION FORMS

ABC Halfway House
123 Main St.

Yourcity, Texas 77777 Your County

' GOST CATEGORY / ITEM

ANNUAL COST

Direct Staffing Costs:

Salaries (Delail Required)

$0

Fringe Benefits (Detail Required)

$0

Training (Delail Required)

$0

Travel (Detail Required)

$0

Sub-Total, Direct Staffing Costs

$0

Facllity and Program Dlract Costs :

Building Cost (mortgage, rent)

Insurance Premium

Maintenance

Ulilities

Supplies and Malerials

Office Supplies

Computer Supplies

Postage

Risk Management

Furniture

Health Services

Food Service

Clothing & Necessilies

Laundry

Transportation

RecreationiVisitalion

Equipment (Delail Required)

$0

Sub-Total, Facility and Program Direct Costs

$0

Other Program Direct Costs:

Other Program Costs (Delail Required)

$0

Sub-Total, Other Program Direct Costs

$0

Indirect Costs:

Overhead and Overhead % Rate (Detail Required)

$0

Conlractor's Profit Margin

$0

Sub-Total, Indirect Costs

$0

Grand Total

$o|

Contractor Per Diem Rate
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PROGRAM BUDGET JUSTIFICATION FORMS
Direct Costs - Training and Travel Cost Detail Summary

ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Your County

f Tjgmmg for DlroctStaff

Ust Confersnce Nm _gr In-House Service Treining Cosls Total $
for residential and outpalisnt services

Total Training Cost $0

_’l

Traval - !or Dlract Staff

st Ml;eage. Rale, panM?lo. Per Dism Food and Lodging, Total §
Public Transportion, and the Purpose of Trip

Total Travel Cost $0
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PROGRAM BUDGET JUSTIFICATION FORMS

Direct Costs - Other Program Cost and Equipment Cost Detail Summary

ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Your County

Other Program Cost - for Direct Staff

- L ey Total $
List All Other Program Costs
Total Other Program Cost $0
~ Equipment - for Direct Staff
aw Total $
List Al Equipment
Total Equipment Cost $0
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PROGRAM BUDGET JUSTIFICATION FORMS
Staffing Costs - Salaries and Benefits Summary
ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Y.our County

Exhibit J.1

Salaries - Direct Costs
Positon Tte | o gircations | coverea | ™™ | "Totar | FE | 'Saany Satay
Direct Administrative Staff and Salary Costs:
0.00 30
0.00 $0
0.00 $0
0.00 $0
0.00 $0
0.00 $0
0.00 0
0.00 $0
0.00 $0°
0.00 $0
0.00 $0:
0.00 $0°
0.00 $0
Total Direct Administrative Staff and Salary Costs: 0.00 $0
' Diract Monitoring Staff and Salary Cosls:
0.00 $0
0.00 $0
0.00 30
0.00 $0
0.00 $0
Total Direct Monitoring Staff and Salary Costs: 0.00 $0
Overall Total Direct Staffing Costs 0.00 $0
Fringe Benefits - Diroct Staff % Total
FICA $0
FUTA — 50
Sul $0
Workers' Comp $0
Medical $0
Other $0
Leave S0
Total Fringe Costs - Diract Staff 0.00% $0
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PROGRAM BUDGET JUSTIFICATION FORMS
Indirect Costs Summary

ABC Halfway House
123 Main St.
Yourcity, Texas 77777 Your County

Indirect Costs — p PR
Ust all Indirect Costs ’ for Location
Indirect Salarios:
0% 50
0% $0
0% $0
0% $0
Total Indirect S;len'es - ] _$0_ = 0 — 7_ )
 Adrinistrative Fringe Benefits T o00% | B T 0

Administrative Training 0% $0
Administrative Travel:& Meals - ) 0% 50
Sub-Total, indirect Salaries $0 40

Other Indlrect Costa for Administratative Staf:
Building Cosl (mortgage, rent) 0% 50
Insurance Premium 0% $0
Maintenance 0% $0
Utllitles 0% $0
Supplies and Materlals 0% $0
Postage 0% 30
Furniture 0% $0
Equipment 0% $0
Other 0% $0
Sub-Total, Other Indirect Costs $0 $0
Contractor's Profit 0% $0
Grand Total $0 $0

Mole: Indirect Costsinclude any costs incurred lhat are not directly retaled to Individual clien! services. These cosls are
usually administrative and may include, but are nol limiled to, human resources, payroll, accounting, budgeting and auditing
services.

Allocation Method (based on beds) # bads %

Location 1

Note: The allocation may
be based upon other
Location 2 meihodologies instead of
belng based on beds: This
is only an example;,

Location 3
Total Beds 0 0%
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HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracling opportunities are probable under this contract.
Therefore, all respondents, including State of Texas cerlified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracling Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

s 11.2 percent for heavy construction other than building contracts,

» 21.1percent for all building construction, including general contractors and operative builders’ contracts,
s 32.9 percent for all special trade construction contracts,

s 23.7 percent for professional services contracts,

s 26.0 percent for all other services contracts, and

e 21.1percent for commodities contracts.

- « Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d){*)(D)(if), a respondent {prime conlracior) may demonsirate good faith effort to utilize Texas certified HUBS for its subcontracting
opportunities If the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency specific HUB
goal, whichever is higher. When a respondent uses this method to demonstrate good faith efforl, the respondent must identify the HUBs with which it will subcontract.
If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracts that have been in place for five years or less shall qualify for meeting
the HUB goal. This limitalion is designed to enoourage vendor rotalion as recommended by the 2009 Texas Disparity Study,

The TDCJ HUB goals are defined as:
o 17.5 percent for heavy construction other than building contracts. This goal is higher than the statewide goal and
therefore must be the utilized goal for this category,
¢ 36.9 percent for all building construction, including general contractors and operative builders contracts. This goal is
higher than the statewide goal and therefore must be the utilized goal for this category,
32.7 percent for all special trade construction contracts,
23.6 percent for professional services contracts,
24.6 percent for all other services contracts, and
21 percent for commodities contracts.

The TDCJ has determined that the HUB Category for this contract falls under the
Commodities Contracts Category.

For assistance in completing the HSP contact:
Sharon Schultz @ 936-437-7026

sharon.schultz@tdcj.texas.gov

(3o} o] Y& Hl RESPONDENT AND REQUISITION INFORM

a. Respondent(Company)Name: _ StateofTexasVID#:
Point of Contact: ~ Phone#
Fax #:

E-mail Address: ;
b. s your company a State of Texas cerlified HUB? [ -Yes [J-No
¢ Requisition # Bid Open Dale:

{mm/ddlyyyy)

Page 1 of 30



696-PD-15-P024 Exhibit J.2

Requisition #:

Enter your company’s name here;

C1o (o] E¥H SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into conslderation the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an "Subcontraclor" means a person who contracts with a prime contractor to
work, o supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

[ Yes,! wilibe subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)
[ No, I will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. Listallthe portions of work (subcontracting opportunities) you will subcontract, Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas ceriified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage ofthe contract Percentage of the contract
tom Sicontrctig OporuntyDescripon P D el | srr e e | )
a gonlinuoys contract’ In place | a continuous contract® In place to non-HUBs ,
forfive{5).years or Joss for moro than fiva {5) y oars.

1 % % %
2 % % %
3 % % %
4 % % %
S % % %
6 % % %
7/ a % % %
8 % % %
9 = : % % %
10 % % %
" % % %
12 % % %
13 % % %
" _ % % %
15 - % % %

Aggregate percentages of the contract expected to be subcontracted: [ % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is avaifable online at htlp://window.s{ate. tx.us/procurement/prog/hubihub-
subcontracting-plan/).
c. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBS to perform all of the subcontracting opportunilies you
listed in SECTION 2, Item b.
[ Yes (i Yes, continue to SECTION 4 and complete an *HSP Good Faith Effoit - Melhod A (Atlachment A)* for each of the subcontracling opportunities you listed.)
[ No (If No, continue to Item d, of this SECTION.)
d. Check the appropriate box (Yes or No) that indicates whether the aggregale expected percenlage of the contract you will subcontract with Texas certilied

HUBs with which you have a continuous contract’ in place wilh for five (5) years or less meets or exceeds the HUB goal the contracling agency
identified on page 1 in the "Aqency Speclal Instructions/Addltional Requirements’,

[ Yes(Il Yes, continueto SECTION 4 and complete an “HSF Goad Failh Effort - Method A (Attachment A)" [or each of the subcontracling opportunities you listed.)
(J No (Il No, conlinue to SECTION 4 and complete an "HSP Good Faith Effort - Method B (Attachment B)" for each of lhe subconlracting opportunilies you listed.)

‘Contloyous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contraéts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
eonlracts .,
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Enter your company’s name here: Requisition #:

Eiiiifiiii SELF PERFORMING JUSTIFICATION {If you responded *No “to SECTION 2, item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[ Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the
entire contract with its own equipment, supplies, materials and/or employees.)

[ No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

AFF

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and lhat the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any partion ol the requisition:

= The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the swarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracling opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of the
total contract Lhat the subcontracting opportunity represents. A copy of the notice required by lhis seclion must also be provided to the contracting agency's  point
of contact for the contract no later than ten (10) working days after the contract is awarded.

=  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessmenl Report ~ PAR) to lhe contracling agency, verifying its
compliance with the HSP, including the use of and expenditures made to ils subcontraclors (HUBs and Non-HUBs). (The PAR is available at
hitp:fhvvew. window st ate.tx.us/procurement/prof hub/hub-(lomis/preqras sassesstnenliptals).

s The respondent must seek approval from the contracting agency prior fo making any modifications to ils HSP, including the hiing of additional or different
subcontractors and lhe termination of a subcontractor lhe respondent identified in its HSP. If the HSP is modified wilhout the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contracl or otherwise available by law, up lo and including
debarment from all state contracting.

= The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquaiiers and/or work-sile where services are
being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Tille Date
{mm{ddlyyyy)

Reminder:

» |If you responded "Yes" to SECTION 2, Items ¢ or d, you must complete an "HSP Good Failh Effort - Method A (Altachment A)" for each of the
subcontracting opportunilies you listed in SECTION 2, Item b.

> If you responded "No" SECTION 2, Items ¢ and d, you must complete an "HSP Good Faith Effort - Melhod B (Altachmenl B)' for each of the
subconlracting opportunilies you listed in SECTION 2, Item b.
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: Requisition #:

IMPORTANT: If you responded "Yes" to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a compleled "HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcontracting opportunities you lisled in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at hitp:/fwindow.slalé.tx. us/procurement/prog/hub/ub-f ub-sbeont-pi -achm-a.pdf

1R (o] WS Fll SUBCONTRACTING OPPORTUNITY
Enler the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item #: Description:

SECTION SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subconlracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cenlified
HUB and their VID number, the approximate dollar value of the work to be subconlracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB

Company Name certiniee)‘c;I T-{UB (anY':E'#Ttm &?ﬂ?:m::t Expeg!fegol::::tnwga
certfled HUB)

[-Yes [J-No $ %
O-Yes [J-No :$ %
O-Yes [J-No $ %
[J-Yes [J-No $

[J-Yes [J-No $ %
O-Yes (O-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
[J-Yes []-No $ %
O-Yes [d-No $ %
O-Yes [-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %
(J-Yes [J-No $ %
J-Yes [J-No $ %
[J-Yes []-No $ %

REMINDER: As specified in SECTION 4 of Ihe compleled HSP lom, il you (respondent) are awarded any portion of the rsquisilion, you are required to
provide notice as soon as practical 1o all the subcontraclors (HUBs and Nond JUBs) of their selection as a subcontractor. The nolice must specify at a minimum lhe
contracting agen:y’s name and its point of cordacl for the conlract, the contracl award number, the subconlracling opportunity they (the subcontraclor) will perform,
the approximale deliar value of the subconlracting oppuriunily and Ihe expected percentage of the loial contract that the subcontracling opportunity represents. A
copy of the nalice required by this seclion must also be prowided Lo the contracting agency's point of contacl for Lhe conlract no later than ten (10) working days after
lhe contract is awarded Page 1of 1 (Altachment A)
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Enter your company's name here: Requisition #:

IMPORTANT: If you responded " Yes" to SECTION 2, Items c or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort -
Method B (Attachment B)" for each of the subcontracting opportunilies you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitp:/Avindow.state.ix,us/procuremeny/prog/hub/hub-formsshub-sbeont-plan-gfe-achm-b.pdf,

a -
UN B SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item #: Description:

Eiﬁiiﬁiiﬁ MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a Slate of Texas certified HUB) as a
subcontractor (o perform the subcontracting opportunity listed in SECTION B-1, constilutes a good faith effort to subcontract with a Texas certified HUB towards that
specific_portion of work.

Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protége.
[VYes (If Yes, to continue to SECTION B-4.)
[INo / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.)

B3IV NoTiFIcATION OF SUBCONTRACTING OPPORTUNITY

When compleling this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and
trade organizations or development centers aboul the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work,
information regarding the location to review plans and specificalions, bonding and insurance requirements, required qualifications, and identify a contact person.
When sening notica of your subconlracting opportunity, you are encouraged ta usa the attached HUB Subcontracting Opportunity Notice form, which is also available

online at htip:/www.window.stale \x.us/pracurament/prog/iub Mish-subcontric ling-plan.

Retain supporling documenlation (l.e., cestiled letter, fax, e-mait) demonstrating evidence of your good faith effort to notify the Texas cerlified HUBs and trade
organizations or development canters. Alse, be mindful that & working day Is considored a normal business day of a state agency, not including weekends, federal or
stale holidays, or days the agency is declared closed by ils executive officer. The initial day the subcontracting opportunity nolice is sent/provided to the HUBs and to
the lrade organizations or developmenl centers Is considered ta be*day 28re” and does not count as one of the seven (7) working days.

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must-aliow ihe HUBs at ieas| seven (7} working days (o respond lo the notice prior to your submitling your bid
response to the contracting agenicy. Wiien searchitig for Texas ceriiied HUBs, ensure [hat you usé the Slate of Texas' Cenlralized Master Bidders List (CMBL)
and Historically Underutilized Business {HUB) Search directory lacalad at hilp:ffimycpastale. i, ustipasscmblsearchfindex.isp, HUB Status code “A” signifies that the
company is a Texas cerlified HUB.

b. Listthe three (3) Texas certified HUBS you notified regarding the subcontracting opportunity you fisted in SECTION B-1. Include the company's Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subconiracting opportunity notice.

Company Name VID Number Da‘(f“ ﬁzm 3*’“‘ Did the HUB Respond?
- Yes [ -No
[ -Yes [ -No
[J-Yes [ -No

¢. Provide writen notification of the subconiracting opportunily you listed in SECTION B-1 to fwo (2) or more lrade organizations or development cenlers i Texas o
assist in identifying potential HUBs by disseminating the subcontracting opportunity to Iheir members/participants. Unless the contracting agency specified a
different lime period, you must provide your subconliracting opportunily notice to trade organizalions or development centers at leastseveq (7) working days prior to
submitting your bid response to the contracling agency. A list of trade organizations and development centers that have expressed an interest in receiving nolices
of subcontracling opporiunities is available on the Statewide HUB Pragram’s webpage al hitgy://wyevs.window.slate.tx.us/pracurement/ prog/hub/mwb-links-1/.

d. List iwo (2)Irade organizalions or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to il and indicate if it accepted or rejecled your notice.

Trade Organizations or Development Centers Date Notice Sent | yyag yhe Notice Accepted?
(mm/iddlyyyy)
- Yes  -No
[ -Yes [ -No
Page 1 af 2
Atlachment B)
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Enter your company's name here: Requisition #:

HESIITIEEES SUBCONTRACTOR SELECTION

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

Item #: Description:

b. List the subcontractor(s) you selected to perform Ihe subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas cerlified HUB.

et | ot | S, [Eomticn
certifled HUB)

[J-Yes [J-No H %
-Yes [-No $ %
[J-Yes []-No $ %
O-Yes [-No $ %
[J-Yes []-No $
O-Yes [J-No $ %
[-Yes [J-No $ ) % o
[J-Yes [-No $ %
[J-Yes [J-No $ %
[J-Yes [J-No $ %

¢. If any of the subcontractors you have selected to perform the subcontracting opportunily you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

— S R— Sa— |
REMINDER: As specified in SECTION 4 of the completed HSP form. if you (respordent) are awarded any porion of the requisilion, you are required lo previde
nolice as soon as praclical lo all Ine subcondractors (HUBs and Non-HUBS) of ther selecton as a subconlraclor. The notice mus! specify al a minimum the
contracting agency's name and its painl of contact for the contract, the conliact award number, e subcontiacting oppartunily It (the subcontractor) will perform, the
approxinate dallar valire of the subconiracling opporlunily and tha expected percentage of the total conlrac that lhe subconiracting opporlunily represents, A copy of
the notice required by this section must also be provided I8 the conlracling agency's poini of contact for the conlracl no later than ten (10) working days after the
conlract is awarded.

Page 2 of 2
(Altachmenl B)
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In accordance with Texas Gov't Code, Chapler 2161, each state agency that considers entering into a contract with an expected value of $100,000 or more shall, before the
agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whether subconiracting opportunities are probable under the contracl. The state
agency | have identified below in Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding.

34 Texas Administralive Cade, §20.14 requires all respondents (prime conlractars) bidding on the contract to provide notice of sach of their subcontracling opportunities lo at
leastihree (3) Texas certified HUBs (who work wilhin the respsctive Industry applicable lo the suboonlracting epportunity), and allow the HUBS at leasl severi (7) working days lo
respond lo the notice prior lo the respondent submitling its bid response to the conlracting agency. In addition, al leas seven {7) workina days grior to submitting its bid response
lo the contracting agency, the respondentmus provide nolice of each of its aubcontracling opportunities 10 wo (2) or more irade osganizations or developmenl centers (in Texas)
that serves members of groups (i.e., Asian Pacific Ametican, Black American, Hispanic American, Nalive Amencan, Woman, Service Disabled Veleran) identified in Texas
Administrative Code, §20.11(19)(C). '

We respectfully request that vendors interested in bidding on the subcontracling opportunity scope of work Identified in Section C, Item 2, reply no later than the date and time
idenfified in Section C, Item 1, Submit your response lo the point-of-contact referenced in Sectlon A.

e ———— —— —
' PRIME CONTRACTOR'S INFORMATION

Company Name: State of Texas VID #:
Polnt-of-Contact: Phone #:
E-mail Address: Fax #:

Company Name:

Point-of-Contact: Phone #:

Reguisition #: Bid Open Datei#:

{rmidtyyy)

— —————————————————
SECIID&C SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION

1, Potential Subcontractor’s Bid Response Due Date:

If you would like for our company to conslder your company’s bid for the subcontracting opportunity Identified below In Item 2,
we must receive your bid response no fater than on
{Contial Time) Data {mmiddyyyyl

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow
the HUBs at least seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at
least seven (7)) working days prior to us submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting
opportunities to two (2) or more trade organizations or development centers (in Texas) that serves membersofgroups (i.e., Asian Pacific American,
Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas Administrative Code, §20.11(19)(C).
(Aworking day is considered a normal business day ofa state agency, not including weekends, federal or state holidays, or days the agency isdeclared
closed by Its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or
development centers is considered to be “day zero” and does not count as one of the seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: [ - Not Applicable
4. Bonding/Insurance Requirements: 7] - Not Applicable
5. Location to review plans/specifications: —] - Not Applicable

Page 7 of 30
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Rev. 10/14

HUB Subcontracting Plan (HSP)

Prime Contractor Progress Assessment Report
This form must be completed and submifted to the contracting agency each month to document compliance with your HSP.

Contract/Requigition Number: Date of Award: Object Code:
(mm/dd/yyyy) i
Contracting Agency/University T .
Name: Texas Department of Criminal Justice
Contractor (Company) Name:
Contractor (Company) Name: State of Texas VID #:
Point of Contact: B Phone#: _
Reporting (Month) Period: Total Amount Paid this Reporting Period to Contractor: $
Report HUB and Non-HUB subcontractor information
“Note: Texas certitiod MUB status can bo vorified on line at: ftsHmycpo.cpa,state i ys/passcmblsgarch/indox.fsp
SUbaargrg:::;;:‘xLD o | Total § Amount Total Contract §
NioBor Total Contract § Paid This Amount Pald to
Subcontractor’s *Texas cortified HUB? |  (Requiredi Texas cortined AmountfromHSP | Reporting Period Date to
Name {Yes ot No) HUB) with Subcontractor | ta Subcontractor Subcontractor
$ § $
i 1. $ $
§ $ $
$ $ .8
$ $ $
$ $ $
3 Iy ¥
$ |8 )
S $ S 1 |8
i $ § $
= il S $ SR =]
$ R )
BT .
Signature: Title: Date:
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ORGANIZATION

American inchan Chamber of Commerce of Texas

Bluck Conlraciors Assoaation — Dallas/Fort Worth

DFW Minormy Supplicr Der clopment Council

n'e Chamber of Commerce
¢ PTAC. Corpus Christi Black C af C

Daltus rlispe
Del NMar

TRADE ORGANIZATIONS/DEVELOPIMENT CENTERS

MAILING ADDRESS

11243 Indian Trail. Dallas, TX 76679,

4201 Ed Bluestein Blvd., Austin. TX 78721

1409 5 Lamar Street. Suite 251, Dallas, TX 75213

2838 Martin Luther Kine Ir Boulevard, Dallas, TX 75215

8828 N Stemmons Frwy, 3% Floar, Suite 550, Dallas, TX 75247

4622 Maple Avenue, Suite 207. Dallas, TX 75219
101 Baldwin Blvd., CED-146, Corpus Christi, TX 78404

2401 E Missouri, El Paso 79903

PHONE

972-241-6450
512-926-5400
F 214-928-7097
214-421-5200
2146300747

214-521-6007
361-698-1025

915-566-4066

Foil Worth Metropelitan Black Chamber of Commerce

Nosora! Assctianon of Minoriy Contractors Ine =

Houstan

Rssogintion an Amernican Chambers of

Comeaace 2T

s crdt ot Histeneadhy Undoernutifized

an Chambery of
Tr-County Black Chamber of Commerce

U'S [hspanic Contractors Assaciation de Austin

Waomen's Business Enterprise Alliance (WBEA)

Waomen Conttactars Association (WCA)

1150 Scuth Freeway, Suite 211, For(Worth. TX 76104

PO Box 21664, Beaumont, TX 77720

£301 Centre Park Dr. STE 160, Austin, TX 78754

912 E. 11" Street, Suite A, Austin, TX 78702

1767172 Soulh Post Oak Bivd,, PMB 273, Houston, TX 77054
7 Parker Road, Houston, T 77076

8300 Pat Booker. RM 233 Live Oakr, San Antonio, TX 78233
2210 W litinois Avenue, Dallas, TX 75224-1626

1861 NMain Street. Swite 890, Houston, 77X 77002

Houston, TX 77036

3$23 Duacaina St, Houstard, TX 77092

Three Rivenway, Suite 333,

200 East Gravson. Suite 263, San Antonio, TX 78215
912 Bastrep Highwan, Ste. 101, Austin, TX 78741

817-871-6538
409-962-8530
512-407-8240
512-459-1181
832-216-2185
832-883-5078
210-434-1100
972-786-0909
713-644-7070

713-271-7803
713-843-3791

210-225-0462
512-386-8766

4100 NW Loop 410 Ste 23C. San Antonio, TX 78229
P O Box i306-}, Austin, TX 78711-3064

P O Box 634726, Austin, TX 78768-4726

PO Box 41780, Austin, TX 78704

PO Box 83376, Houston. TX 77288

920 E Dean Keeton, Austin, TX 78703

202 E Border Street. Sutte 144, Arlington, TX 76010
2201 North Collins, Suite 158. Arlington. TX 7601)
9800 NW Frwy, Suite 12C, Houston, TX 77092

134 Vintage Park Blvd Houston. TX 77070

Texas Department of Criminal Justice
Updated — January 2015

29 of 30

512-659-2160
512-535-5610

512-468-0113

512-444-5727

832-875-3977
512-922-0507
682-367-1393
817-299-0566
713-681-9232
713-807-9977

——

FAX

972-241-6454
312-926-5410
214-485-0467
214-421-5510
214-637-2241

214-520-1687
561-698-1024
915-566-9714
817-332-6438
409-722-5402
use email
§12459-1183
713-436-8333
Use email
210-444-1101
972-786-0910
713-644-7377

713-271-9770
713-843-3743

210-225-2485
312-386-8988
Use email
Use email

915-3857751

512-444-4929
281-336-0870

817-469-9485
817-299-0949
713-681-9242
713-807-9917

Exhibit J.2

EMAIL

tccel@txbiz ore
asiancontractor@email.com
rwashington@blackcontractors org
chum‘@idhee ore
construction@dfwmsdc com

gquezada gdhce com

ptac/@delmar.edu
treed@elpasombdacenter.com
bbolden{@ fwmbce.arg

hatcher, heverly@gtmbe.com

Exec Admin@AustinAsanChamber.org
nmc:@austinbee org
miltonthibodeaux@gmail.com
randymagdalenoftyyahoo,com
deve@hcadesa org
yolanda@regionalhca.org
mzarate@houstonhispanicchamber.com
angela tfreeman@hmsde.are

info@ namcelexas.ore

briannad@sahcc org
smsde@smsde.org
xenia/@ smsdc,org
tazace!l 794 shoo com

rmata’dtgsaustin.com
panton@tamacc.org

procurement(@tcbece.org
info@ushca-austin.com
gmcdermott@uspaacc-sw.org
asteele(@wbicsouthwest.ore
bids'@whea-texas.org

directoriiwomencontractors are




696-PD-15-P024 Exhibit J.2

QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily Identifying the sections of the HSP form that you will need to
complete, it is very Important that you adhere to the Instructions in the HSP form and instructions provided by the contracting agency.

> if you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:
[ Section 1 - Respondent and Requisition Information
[J Section2a.-Yes, Iwillbe subcontracting portions of the conlract
[ Section2b. -List all the portions ofworkyouwilisubcontract, and indicate the percentage of the contract you expecttoaward to Texas certified HUB vendors
[ Section2c.-Yes
O sectiond-Affimation
[0 GFEMethod A (AttachmentA)-Complete an AttachmentA foreach of the subcontracting opportunities youlistedin Section 2b.

> f you will be subcontracting any portion of the cantract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontrading work you will be awarding to the Texas certified HUB vendors with which you have a gopfinuous
contel in place for five (5) years or less meefs or gxcpeds the HUB Goal the contracting agency Identifled in the “Agency Special
Instructions/Additlonal Requirements’, complete:

O Sectlon 1 - Respondent and Requisilion Information

[ Section 2a. -Yes, Iwillbesubcontracting portions of the contract

[J Section 2b.-LIstallthe portions of work you will subcontract, and indicate the percentage ofthe contract you expect to awardto Texas certifiedHUB
vendors and Non-HUB venders

[ section2c.-No

[ Section2d.- Yes

O sectlond-Affirmation

[ GFEMethodA(AllachmentA)-Completean AttachmentAfor each of thesubcontracting opportunities you listed in Section 2.

> If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas cerified HUB vendors with

which you have a goutinuous confracC_in place for five (5) years or less does nof meet o excged the HUB Goal the contracting
agency identified in the "gency Special Instructions/Additional Requirements”, complete:

[J Section 1 - Respondent and Requisttion Information

(] Section 2 a.-Yes, il besubcontracting portlons of the contract

[ Section 2b. -Listalithe portions ofwork youwillsubcontract, and indicated the percentage of the contract you expect toaward to Texas certified HUB vendors
and Non-HUB vendors

[ Section 2¢.-No

[ Section2d.-No

(O Section4- Affirmation

[ GFE MethodB (AttachmentB)-Completean Attachment B foreach of the subcontracting opportunities youlisted in Section 2b.

» If you willnot be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:
[] Section 1 - Respondent and Requisition Informalion
(] Section2a. -No, | will notbe subcontracting any portion of thecontract, and | will be fulfilling theentire contractwith my own resources
[ Section 3 - Self Performing Justification
[ Section 4 - Affirmation

*Continiyous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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Company Name Contact Person Address City Zip Email {Phone Fax Business Description
General merchandise supplier
of building supplies, janitorial

1ST GOODSPEED SUPPLY 11915 LONGWOOD bbscotthbd4s@g |832-651- 866-497- supplies, paper supplies and

COMPANY Brian Scott GARDEN WAY HOUSTON 77047 mall.com Q978 4931 office supplies.

General merchandise supplier:
building supplies, janitorial
{cherie@threechi {832-771-  |281-533-  |supplies, paper supplies, and
3CP SUPPLY, LLC Cherie Kane PO BOX 769 FULSHEAR 77441 |ckspackin.com . 5643 9410 office supplies.
|
General merchandise supplier
gmitchell@fourin of building supplies, janitorial
77007-  |dustrialsupplies.c|832-287- 713-426- supplies, paper supplies and
3RD | PROCUREMENT, LLC. Gwen Mitchell 4007 FLOYD ST HOUSTON  |5721 om 9949 2483 office supplies.
' All Other Miscellaneous Store
CARROLLTO |75007- |michelle@aturtle|214-918- §72-245- Restaziless (except Tobacco
A TURTLE LOVES ME Michalle Matta 2709 ELX GROVE RD. N 5408 lovesme.com 8502 0331 Stores)
Custom Tabs, Book Coil & Wire
Cheryl or John 501 W POWELL LN STE abclaminationbin |512-835- 512-835- Binding Lamination, Reinforce
ABC LAMINATION BINDERY Prochaska 316 AUSTIN 78753 |dery@gmail.com | 2700 2701 sheets, double stick tape etc
FORT abode76108@ya [817-246- 817-922-

ABODE TREATMENT INC MCKINLEY JR. 2018 EVANS AVE WORTH 76113|hoo.com 8677 9809 SUBSTANCE ABUSE TREATMENT
Office supplies, office furniture,
ink, toner,cubicles,
workstations, promotional

ABSOLUTE OFFICE PRODUCTS, WICHITA 76301  {finn@aofficep.c |940-704- 940-761- items, layout and design,

LLC Sue Finn 1801 AUSTIN ST FALLS 9222 om 8686 3920 stationary.

General merchandise supplier
of building supplies, janitorial
Tiffany Williams- williamst88@tot |4038-893- 409-835- supplies, paper supplies and
ABUNDANT SUPPLY COMPANY  |Parker 1793 BROADWAY ST BEAUMONT 77701 |mail.com 0408 2009 office supgplies.

P. 11o0f30
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Exhi..t J.2

General merchadise supplier of:
building supphes, janitarial
supplies, paper supglies and

77078- |accel.2013@yah |713-664- office,school, angd ¢olleges
ACCELERATED SUPPLY COMPANY |Cynthia Cade-Sanders |8217 CABOT ST HOUSTON  |2705 ©0.com 2255 supplies zsnd fumiture.
ADVANCE WORLDWIDE 7515 APACHE PLUME 281-820- 713-155-
PRODUCTS, LLC Patricia Jackson DRIVE HOUSTON 77071 ripj@msn.com |9500 9551 OFFICE SUPPUES.
Office Supplies, Ink Cartridges,
SAN 78249- |mark@ahitexas.c{210-653- 210-653- Toners, Janitorial Supplies,
AHI ENTERPRISES, LLC Mark A. Nolan 16120 COLLEGE OAK ANTONIO ~ |4043 om 7770 7766 Furniture
OFFICE SUPPUES & PRODUCTS,
OFFACE FURNITURE SUPPLIES &
PRODUCTS, COMPUTER,
ALLSTAR BUSINESS CONCEPTS, Kelly Anny Clancy/ 79101- kaking @ytom.co |306413- 806-418- COMPUTER SUPPLIES &
LLC President 1208 SW 8TH AVE AMARILLO |2014 m 4504 4550 PRODUCTS.
General Merchandise supplier
of: building supplies, janitorial
ajleday@swball. |713-522- 713-522- supplies, paper supplies, and
AM SUPPLY COMPANY Andres J Leday PO BOX 3004 HOUSTON 77253| net 7520 9043 office supplies.
General merchandise supplier
of building supplies, janitorial
Constance E cesowemimo@g |832-567- supplies, paper supplies and
AMERICAN RESOURCE Sowemimo 10757 SANDPIPER DR HOUSTON 77096|mall.com 5084 office goods.
i General merchandise supplier
of janitorial supplies, office
10815 ASHLAND BRIDGE 77498- |gorakpo@gmall. |713-459- 281-498- supplies, paper supplies and
!ANGEL PRO SUPPLY Gloria Orakpo LN SUGAR LAND | S045 com 6465 13324 building supplies.
| mcpeak @bakero
fficeproducts.co |806-763- B06-747- office supplies, printing, and
BAKER OFFICE PRODUCTS, INC. |Peggy Wright McPeak|P. O. BOX 1920 LUBBOCK 75408|m 2500 1600 office furniture.
General merchandise supplier
77065-  |BRBsupply@swb |832-330- of janitorlal supplies, office
BRB SUPPLY Bvron McKinney 11807 CATALPA CIR HOUSTON |1616 ell.net 5752 supplies, and paper supplies.
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General merchansedise supply
of colon buiiding paper
77497-  |kelspen3@aol.co |281-360- 281-498- suppiies, office supplies,

BT FRIENDLY SUPPLY Kelvin Spencer PO BOX 1551 STAFFORD {1551 m 8876 5819 janitorial supplies.

Office supplies, printed forms,
promational products, add
SAN beverly@gmail.c |210-573- 210-545- specialties, screen print/embry
BTX-PRESS Beverly Schaefer P. 0. BOX 34595 ANTONIO 78265|om 0893 2848 appare}

constructiortand installation for
furniture and carpet. Custodial
BUSINESS NEEDS AND FRIENGSWO busineedsol@ya |832-359- Services. Food

SOLUTIONS Hollis Townsand 16919 ECHO HBR [©b 77546\ hoo.com 3992 Preparation/Catering.

Office Supplies, Furniture,

sduke @butlerbu Computer Supplies,
BUTLER BUSINESS PRODUCTS, 77041-  |slnessproducts.c |713-461- 713-468- Promotional Products, Cleaning
| e Stacy Duke 6942 SIGNAT DR HOUSTON {2719 om 2938 3028 __|and Breakroom Supplies.
crgconcepts1@y |281-795-
C&G CONCEPTS LLC C&G Concepts LLC 14432 BELLAIRE BLVD  |HOUSTON 77083|ahoo.com 8154 Supplier and General Contractor

General merchandise supplier

1001 S DAIRY ASHFORD capital.goods.sup|832-304- 832-408- of: janitorial, industrial, office
CAPITAL GOODS SUPPLY Daryl Stimley RD STE 100 HOUSTON 77077|ply@gmail.eom |4065 7570 and paper supplies.
1779 WELLS BRANCH 78728-  |bllling@cbmarchi| 362-241- 361-242- Office supplies & technology

CBM ARCRIVES CO LLC Cookie Dodd PKWY AUSTIN 7090 vesieom 2310 9886 3nd other relzted items

[ CEWRIGHT7497 |409-781- 409-892- Provider of office supplies and
CE WRIGHT ENTERPRISES, LLC CHARLES E. WRIGHT |PO BOX 21631 » @GMAIL.COM 5282_ 3889 = janitorial supplies.__ =

|
Office Supplies and Furniture
I Computer Supplies and
Furniture Printing Supplies
kimb@beoffices |817-328- 817-328- {Ink/Voner) Breakrocom and
|CMBCINVESTMENTS, LLC Pres./Kimberly Beck (PO BOX37 GRAPEVINE 7609S|upply.com 11617 1627 Janitorial Suppiies
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OFFICE SUPPUES; PRINTER, FAX
& COPIER SUPPLIES &
EQUIPMENT; DATA STORAGE
MEDIA; COMPUTER

PERIHERALS; PRINTER PARTS;
EQUIPMENT LEASING,
MAINTENANCE & SERVICE;
JANITORIAL & SANITATION
COMPUTER WHOLESALE Michelle Kalkhoff /VP- 77391- |marketing®cwp |800-421- 281-251- SUPPLIES; DOCUMENT
PRODUCTS OF Marketing PO BOX 11309 SPRING 1309 a.com 0315 1394 SHREDDERS.
office supplies, office furniture,
President/Karen 78758- |karen@getanedg|512-835- 512-835- ad specialty,
COSA, INC. Bogart 2209 DONLEY DR STEA |AUSTIN 4515 eup.com 1891 9682 breakroom/janitorial supplies.
| General Merchandise Supplier;
77007-  |joaquindgarcia@ | 713-269- Janitorial Supplies; Office
COVER 1 SUPPLY Joaquin D. Garcia 17 WAUGH DR UNIT 210 |HOUSTON {5836 gmail.com 9428 Supplies; Industrial Supplies
l
I Full line of office supplies,
computer products, facility
supplies, office furniture,
breakroom and full service
office coffee provider for
79711-  |sales@craftoffice|432-561- 432-563- equipment, maintenance and
CRAFT OFFICE SYSTEMS, INC. Nicole Lancto /CEO |PO BOX 60473 MIDLAND 0473 systems.com 9118 5817 service
Gereral merchandise suppiier
Dir of of building supplies, janitorial
Operations/Richard creativesupplies |832-367- supplies, paper supplies and
!CREATIVE SUPPLY Houston 10677 BRAES BEND DR |[HOUSTON 77071} @yahoo.com 3332 office supplies.
' Owner/Judith A. sales@crosbyoffi|281-328- 281-328- Office Suppties, Office
CROSBY OFFICE SUPPLIES Sirocka P. 0. BOX 1723 CROSBY 77532{cesupplies.com |5838 15576 Fumiture, Printing Services.
General merchandise supplier
of janitorial supplies, office
supplies, personal hygiene
preducts for.ren and wormen,
77053- |dana .carmouche|713-975- 281-537- oil and penetrating lubricants
D & S SUPPLIES Dana Carmouche 3927 HIGH POINT LN HOUSTON |1426 930@§mail.com 7035 1833 and paper products.
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DERRAH MORRISON 78613- cderrah@dme- |512-879- 512-219-
ENTERPRISES, LLC Chelsea Derrah 1120 TORO GRANDE DR |CEDAR PARK |6974 vet.com 3088 0901 office supplies
General merchandise supplies,
gedurand4@hnot |409-356- 409-356- janitorial supplies, office
DURAN AND DURAN Dario E Duran 5390 WILSHIRE ST BEAUMONT 77703|mail.com 5193 5193 Isupplies, paper suppfies.
General merchandise supplier
of: building supplies, Janitaorial
DUSTY RHODES SUPPLY sar2success@aol [832-687- supplies, paper supplies and
COMPANY Beaufard Rhodes |807 WHEELHOUSE DR |STAFFORD 77477|.com 5034 offise supplies.
Office products, IT supplies, ink
and toner cartridges, janitorial
2030 WSAM HOUSTON 77043- |simon@eisoffice:| 713-484- 713-484-  |supplies, warehouse supplies
EIS OFFICE SUPPLY Simon Lee PARKWAY N HOUSTON  |2338 net 7300 5634 office furniture
achandler@elite
printmanagemen|372-689- printers, printing supplies,
ELITE PRINT MANAGEMENT, LLC |Andrea Chandler 208 W RUSK ST STE 8 ROCKWALL 75087|tcom 0191 paper, and office supplies
General merchandise supplier
5315B FM 1960 WEST 77069- |wrbuges@aoclcs |832-971- 425-871- of janltorial, industrial, office
ENSURE SUPPLY COMPANY Wendel! Buggs #253 HOULSTON |4403 m 4830 4830 and paper supplies.
General merchandise supplier:
grizonCedtralSup building supplies, janitorial
ERIZON CENTRAL SUPPLY plyCompany@g |281-492- 409-241- supplies, paper supplies, and
COMPANY Scoey Morris 16330 RUDDER DR CROSBY 77532| mail.com 2019 0871 office supplies.,
77705- flathead0711195 | 403-543- 408-212- supplier of building, janitorial,
EVERY NEEDS SUPPLY COMPANY |Walter L. Kelly, Sr 5005 IRVING ST BEAUMONT |5253 4@gmail.com 1138 9492 paper and cffice supplies.
77545- info@evosupply, |832-449- 281-849- supplier of Tires, building
|EVO SUPPLY COMPANY Emmitt Watton 1307 PEACHAM CT FRESNO 9554 net 6784 4636 suppliers, and paper products.
' exordlumgoviern |General line supplier of office
|EXORDIUM GOVERNMENT 77007- |mentsupply@gm |713-487- supply, janitorial supply,and
|SUPFLY Robert E. Sells, 2105 DECATUR ST HOUSTON |7640 ail.com 9204 paper products.
|
| Supplier of Industrial, Janitorial,
SAN clif@farrsupply. |210-475- 210-888- Healthcare, Kitchenware & Non-
FARR SERVICE & SUPPLY CO Clifford Morgan 6019 CLEARBROOK ST |ANTONIO 78238|com 1118 2513 Perishable Foods & Snacks.
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General merchanidse supplier:
8615 SUNRISE MEADOW 77095- fideftysupply@a |866-791- 866-791- office supplies, janitorial
FIDELITY SUPPLY Dundee Davis LN HOUSTON |4997 ft.nat 1476 1479 supplies, and paper supplies.

Printing services, Forms,
Brochures, anything printed,
76201- |mdlaiten@e 817-262- 940-220- Promotional items, Office
FIREPOWER™ Mike Clanton 121 W HICKORY ST |DENTON 41990 firepower.com |344S 4657 Furniture, Office Supplies.

General merchandise supplier:
building supplies, janitorial
FiRST DOMINION SUPPLY MISSOURI  |77459-  |kimanitalittles@ [832-396- supplies, paper supplies and
SERVICES Kim Litties PO BOX 173 ary 0173 gmail.com, {8599, office supplies.

General merchandise supplier:
buitding supplies, janitorial
kay@Fishersuppl |838-402- 888-3%67- supplies, paper supplies and
FISHER SUPPLY COMPANY Kay Harris PO BOX 841676 PEARLAND 77584 |yco.com 7779 3915 office supplies.

General merchandise supplier
of building supplies, janitorial

77022- |gjeanbaptisteSS |832-236- supplles, paper supplies and
GEAN'S SUPPLY COMPANY Gloria J Baptiste 131 SPELL ST HOUSTON  |2411 @gmail.com 6340 __|office supplies.
GEMINI OFFICE PRODUCTS / FRIO FRICDCLLAR@SB|830-334- 830-334-
DOLLAR HENNA RAJA 202 S OAK ST PEARSALL 78061|CGLOBAL NET 3582 3235 Office supplies, school supplies

Ganeral merchandise supplier:
building supplies, janitorial
MISSOURI hardingjanice@h |832-959- supplies, paper supplies, and
GEMINI SUPPLY COMPANY Janice Harding PO BOX 2105 cmy 77459|otmall.com 3500 office supplies.

General merchandise supplier
of: building supplies, janitorial
gracesuppliers3 |281-485- sugplies, paper supplies and
GRACE SUPPLIERS Saundra Taylor PO 80X 720137 HOUSTON 77272}@gmail.com 4733 office supplies.
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Substance Abuse counseling,
Anger Management, Family
Counseling, Educational
GULF COAST REHABILITATIVE CORPUS gers_tx®sbeglob [361-882- 351-882- Presentasions, Group
SERVICES,INC santos ramirez 1231 AGNES STSTE A8  |CHRIST! 78401|al.net 1413 1417 Discussions and interventions.
| General merchandise supplier
of building supplies, janitorial
77054-  |robinb@hnhchec |877-550+ 877-550- supplies, paper supplies and
H & H SUPPLY UNLIMITED Robin Henry 2646 S LOOP W STE 505C/HOUSTON {2665 kmate.com 0613 0613 office supplies.
General commodities supplier
1127 MORNING CREEK 77573-  |hdblack@live.co (281-808-  |800-764-  |bffenftorialsupplies, afflce
H. BLACK SUPPLY COMPANY Harry Black LN LEAGUECITY|1894 m 4834 8532 supplies and paoer products.
| general merchandise supplier
HARRLAND GLOBAL SUPPLY 77584~  |sales@harriand.c|713-594~ 713-513- of; janitorial supplies, office
COMPANY Maryilyn Harris 6706 OLD OAKS BLVD PEARIAND |7140 om o179 5655 supplies & paper products.
HOPINC@FLASH: [972-613- 372-613- FULL-LINE OFFICE SUPPLY
HONORE OFFICE PRODUCTS INC |BRUCE HONORE P O BOX 454445 GARLAND 75043INET ___|8661 5484 DEALER ;i
HURRICANE OFFICE SUPPLY AND SAN hurricaneosp@y |210-655- 210-491- OFRCE SUPPLY, COMPUTER
PRINTING LOIS KIGHT 25002 ARROW RIDGE ANTONIO 78258|ahoo.com 2210 2772 _|SUPPLY & PRINTING
Genera! merchandise suppiier
b’f; building supplies, janitoria!
12111 BROOK MEADOWS tawanna@infinit | 713823~ 713-589- supplies, paper supplies, and
INFINITE SUPPLIER Tawanna Harding MEADOWS CT PLACE 77477|esuppller.com  |2323 8696 office supplies.
chbrown@innov Office, Janitorial, Personal
INNOVATIVE BUSINESS SERVICE, ativebusinessser |281-538- 281-538- Hygiené, Paper, Packaged
LLC Cheryl Harris-Brown |3027 MARINA BAY DR |LEAGUE CITY 77573|v.com 2132 2640 Foods
General commodities and
supplies, janitorial supplies,
INSIGHTFUL RESOURCE 77450-  |insightfulresourc |832-532- 832-532- office supplies and paper
IMANAGEMENT Leslie Nwankwo 515 S FRYRDSTE A IKATY 2100 e@gmail.com 16800 6801 produces.
Schoo! retated suppfies and
Magda Crawford, micrawford@ma [512-756- 512-756- office supplies, shipping and
JB'S TEACHER SUPPLIES Owner 602 S. WATER ST BURNET 78611}il.com 7250 7292 mailing services.
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JDR SUPPLY

Charlotte Rosette

11100 BRAESRIDGE DR
APT 1802

77071-

HOUSTON {2154

charlotterosette
@yahoo.corn

281-435-
4755

General merchandiser supplier
of; janitorial supplies, office
supplies, and paper products.

JK PROSPECTS, LLC DBA REID
OFFICE SUPPLY

Kristine Heart

1329 UNIVERSITY AVE

HUNTSVILLE

kristi®reidoffice
supply.com

936-293-
1200

936-293-
1223

Office Supplies, Office
Machines, Office Equipment,
Office Furniture, Cleaning &
)anitorial Supplies, Health Care
Supplies, Breakroom Supplies

JP ENTERPRISE

James L. Plummer

8535 FRAZIER DR

BEAUMONT 77707

jamespenny@aol
.com

409-866-
2865

General merchandise supplier
of building supplies, janitoial
supplies, paper supplies and
office supplies.

KATOH SUPPLY COMPANY

Kate Ohale

5800 HOLLISTER ST APT
1503

77040-

HOUSTON  |5754

katohsupply@ys
hoo.com

832-641-
7955

713-396-
8410

General merchadise supplier of:
building supplies, janitorial
supplies, paper supplies and
office supplies.

LIGGINS SUPPLY COMPANY

Larry Liggins

3011 LEXINGTON LAKE
DR

MISSOURI

CiTY 77459

{bigltg@gmail.co
m

281-726-
8844

281-261-
5644

General merchandise supplier
of: building supplies, janitorial
supplier, paper supplies and
office supplies.

LSAGRACE SUPPLY COMPANY

Lilla S. Allen

PO BOX 802592

77280-

HOUSTON | 2592

{sagrace7@gmail
.com

281-777-
3637

General merchandise supplier
of building supplies, janitorial
supplies, paper supplies and
office supplies.

|LUCKYDAY OFFICE SUPPUES

CHRISTOPHER

NNOKWAM

PO BOX 498

PFLUGERVILL

E 78691

KRIS_J2002@YA

HOO.COM

512-950-

1301

1

512-390-

2350

OFFICE SUPPUIES INCLUDING
REAM PAPERS, PENCILS, PENS,
CLIPS, MARKERS, BINDERS,
DIARIES, TABLETS/PADS,
ENVELOPES, HOLE PUNCHERS,
STAPLERS AND PINS, USB DISK
DRIVES, CD'S AND DVD'S,
FILING CABINETS, SCANNERS,
PHOTOCOPIERS, PRINTERS,

CALCULATORS.
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Paper towels , toilet
tissue,trash can Liners, Cleaning
CARROLLTO |75006- 972-930- 972-243- chemicals ,Brooms Mops and
MANS DISTRIBUTORS INC. PURNIMA KARA 3120 KELLWAY DR. #108 |N 3310 _ |sales@mans.us |0330 6267 All Janitorial Products.
General merchandise supplier
THE of janitorial supplies, paper
WOODLAND jmdzakuma@gmz 281-203- supplies, building supplies, and
MAYKOM SUPPLY COMPANY Jackson \i Dzakuma |14 HIDDEN VIEW PLACE IS 77381ail.com - 18524 office supplies.
meridianpointes General merchandise supplier
MERIDIAN POINTE SUPPLY 77584 |upply@gmall.co |832-736- of janitorial supplies, office
COMPANY Lance Henderson 2712 BARONS COVECT |PEARLAND |5562 m 1221 supplies, and paper goods.
75035- |moniscoent@gm|310-403- General Contract, janitorial,
MONISCO ENTERPRISES MONICA SMITH 15068 REGALOAK LN FRISCO 6447 ail.com 2841 medical and office supplies.
General merchandise supplier
of building supplies, paper
lawtellroots@ya |832-721- 832-485 supplies, janitorial supplies and
N-DEMAND SUPPLY Rhoda Merrick 3414 HANSFORD PL PEARLAND 77584|hoo.com 2452 9001 office supplies.
General merchandise supplier
of: building supplies, janitorial
MISSOURI chrisharding00@ |281-896- supplies, paper supplies and
NATIONAL SUPPLY AGENCY Christopher Harding |2215 MOUNTSHIRE DR  |CITY 77489 gmail.com 5120 office supplies.
Marketing services in the office
products industry including
selling and installing office
furniture, selling office supplies
2 jjnav@navajo- |806-331- 806-331- and designing office work
NAVAJO OFFICE PRODUCTS LLC  [John Navarrete 1200 S. TAYLOR ST. AMARILLO 79101 office.eom 1658 8210 enviornments
swdotson@sbcgl |832-623- 281-336- Supplier of Office Supplies and
NOSSTOD, LLC Samuel Dotson 7811 SAINT LO RD HOUSTON 77033|obal.net _|e634 0870 janitorial Supplies.
orders@officeex |979-775- 979-773- OFFICE SUPPLIES & FURNITURE-]
OFFICE EXPRESS, INC. Karen Rochester 2712 FINFEATHER RD BRYAN 77801} pressinc.net 3992 7481 Retail
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General merchandise supplier
o building suppies, janitorial
77054~ |optimalsupply@s|713-669- 713-669- supplies, paper supplies and
OPTIMAL SUPPLY SERVICES INC |Jacqueline Miller 2616S LOOP W STE671 |HOUSTON |2662 begfobal.net 0299 0244 office supplies.
school and office products
supplies, fine paper and copy
paper supplier, art supplies,
advertising products,
104 € US HWY 80 SUITE paige@bicpacks. |972-635- 972-852- promotional products, awards,
PALA SUPPLY COMPANY, INC. Paige Hughes 160-73 FORNEY 75126|com 3454 9786 incentives
office supplies to plumbing and
76681- |KarenparisS1@g |254-495- Just about everything in
PARIS DISCOUNT SUPPLIES Karen Paris 2811 BUGTUSSLE Lt WEST 1990 mall.com 6296 between.
General merchandise supplier
of ¢offee and related supplies,
janitorial supplies, office
Oscar Wendell 77026- (payronsbiend@h |888-550- supplies, paper products, and
PAYTON'S BLEND LLC Payton Sr 4108 ENGLEWOOD ST  |HOUSTON  |4209 otmail.com 4619 bullding supplies.
76092- |georgeann@posi |817-424- '817-481- School security software and
POSITIVE PROOF, INC. Georgeann Berry 1209 OAKWOOD TRL SOUTHLAKE |9233 tive-proof.com |5268 7720 child identification program
dwaenmatthews building supplies, janitorial
@procyoncapital |832-5692- 832-476- supplies, paper supplies and
PROCYON CAPITAL SUPPLY Dwon Matthews 4014 ELMWOOD DR PEARLAND 77584|.com 8473 1981 office supplies.
Genzral merchandise supplier
77021- |cynthia@qpsuppl|832-657- 713-741- of: janitorial, industrial, office,
QUALITY PRODUCTS SUPPLIER | Cynthia Roberts 370S PARKWOOD DR HOUSTON  |1509 ier.com 1604 1835 and paper supplies.
|Furniture,Toner,Paper,Shredder
,Storage, Filing,Artwork,Green
R W GONZALEZ OFFICE 78758- support@gonzal {S12-300- 512-30)0- Products,First
PROOUCTS INC. Suppont 2929 LONGHORN BLVD [AUSTIN 7500 ezop.com 2300 2500 Aid,Office Educationat,School
[
I general supplies, office
77407- |atoyebijohn@aol{800-439- 800-411- supplies, janiterial supplies and
REGENCY SUPPLY COMPANY John Atoyebi 7627 HARVEST MILLLN |RICHMOND |1679 tom 5045 0188 paper products.
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General merchandise supplier
of building supplies, janitorial

77707- rhondajk6S@gm:|8588-833- 838-818- supplies, paper suppliesand
RME SUPPLY COMPANY Rhonda . Kelly 9435 LANDIS OR BEAUMONT |1152 ail.cam 8713 6455 office supplies.
Generat merchandise supplier
of: building supplies, janitorial
12777 ASHFORD PGINT smsupplyco@gn | 281486~ supplies, paper supplies and
S&M SUPPLY COMPANY Shantel Y. Brown DR APT703 HOUSTON 77082jail.com_ 0552 office supplies.
General merchandise supplier:
building supplies, janitorial
jeromewheeler |832-656- supplies, paper supplies, and
S.A.SUPPLIERS Salvador Wheeler 7334 FOXPORT LANE HUMBLE 77338| @hotmail.com [6304 office supplies.
= Catering, Bookkeeping, Income
SANDERS & SANDERS GROUP BALCH 75180- |erniesbbque@g |214-388- 455-533- Tax, Staffing, Office Supplies,
ENTERPRISE LLC Lisa Sanders 4000 PIONEER RD SPRINGS 5006 mait.com 8010 1517 \Janitorial, Marketing
] ' iwe offering Super Inkjet
Systems as 560 to $80 per
month for the all-in-one multi
|Function printer with unlimited
78504 | lee@savetechs.c!{956-631- fcolor ink suppy and
SAVETECHS Raymond Lee 6624 N 10TH ST |MCALLEN 3399 om 14600 _ maintenance.
i onfine@texasbus| 1
DBA TEXAS BUSINESS  |SAN nessproduckece:|210-534-  [210-534-  |[RESELLER OF OFFICE & SCHOOL
SCHOOL-MART, INC. SANDRA SMITH PRODUCTS ANTONIO 78210|m 8805 1885 SUPPLIES.
i Generzl merchandise suppler
T7545-  {srmsupply@yaho|832-865- of janitorial supplies, paper
SRM SUPPLY Sharyon Barnes 4419 LONG CREEX DR FRESNO 6063 o0.com 8830 supplies and office supplies.
_|Generzal merchandise supplier:
huilding supplies, janitorial
stefiarsupply@at |469-438- supplies, paper supplies, and
STELLAR SUPPLY COMPANY Kerwin C. Cox 2520 TRUXILLO ST HOUSTON 77004 |t.net 3333 office supplies.
i rgeneral merchandise supplier
| |{of building supplies, janitori’al
cjackson@strate (713-581- 713-388-  |supplies, paper supplies, and
STRATEGIC SUPPLY COMPANY Camellia R.Jackson |5100 WESTHEIMER RD |HOUSTON 77056 gicsupplyca.com |0734 8927 : 6fﬁce supplies.
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General commodities supplier

hearne_ruth@ya |713-730- of janitoriat supplies, office
SUPERIOR SUPPLY COMPANY Ruth PO 80X 31152 HOUSTON 77231|hoo.com 9487 supplies and paper oroducts.
Supply & trensportation of
12110 LITTLE SORREL 76904- |BRY@QUINTEX.C{325-277-  [325-277-  |labels.ribbon,tape,bags,strappin
T PACK, INC. BRYAN THOMPSON  |TRL SAN ANGELO|4269 oM {0677 2404 Ig.foam pouches and cores.
TIER ONE PARTNERS ALLIANCE, 78613- |[service@tipa.co |855-855- Office Supplies and Conputer
Lc Susie Gallagher 1120 TORO GRANDE DR |CEDAR PARK {6374 m 8172 supplies
aaron@titanoffic | 281-974-
TITAN OFFICE SUPPLIES LLC Aaron Ortiz 10617 FUQUA ST HOUSTON 77085|esupplies.com {8941 Office Supplles /Products Sales
General merchandise supplier
unlimitedsupplyc of janitorial supplies, paper
Antionette 77407- |ompany@gmail.c{832-449- 281-232- suppties, building supplies and
UNLIMITED SUPPLY COMPANY Cunningham 20406 JADEPARK DR RICHMOND |4175 om 8019 8112 |laboratory sugplies.
|Remanufactured Toner/Ink,
V-QUEST OFFICE MACHINES & tara@v- 512-763- 512-763- Office Supplies, Barcode
SUPPLIES, LTD. TARA L BROWN POBOX 157 WEIR 78674| questb.com 8800 8303 products
General merchandise supplier
of building supplies, janitorial
whitegardenssup |832-289- supplies, paper supplies and
WHITE GARDENS SUPPLY Alawanda White PMB 103 HUMBLE 77396|ply@gmail.com |1937 office’supplies.
General merchandise supplier:
building supplies, janitorial
15606 BROOKWOOD 77498- |wilbomwilie@g |832-922- 281-498- supplies, office supplier, and
WILBORNCONECTION Wiilie Wilborn LAKE PL SUGAR LAND|7143 rmail.com 5439 0691 paper supplies.
Office furnishing, accessories,
cublcals, space planning,
interior design, office supplies,
I 77805- |Ipachali@wiltons |979-268- 979-268- ergonomic chairs & accessories,
IWILTON'S OFFICEWORKS, LTD. LOCKE PACHALL P.0. BOX 5040 BRYAN 5040 LOm: 0062 0311 |on-line ordering.
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Supply of all Office Business
Products, furniture and fixtures
and.compuser products for
business enterprises. A
XPRESS BUSINESS PRODUCTS, Abdul Rehman ray@®xpresshp.co[281-953- 281-953- complete range of office
INC. Farahshah SUITE 2508 HOUSTON 77092|m 9230 9059 products sol
77833- |karen@brenham [979-836- §79-830- Office Products and Office
XPRESS OFFICE PRODUCTS, INC, |Karen Bartkowlak 304 W MAIN ST BRENHAM |3659 officesugply.com 5221 1844 Fumiture
akhtarlakhani@y | 7213-337- 713-337-
YOUR AOP INC akhtar 5722 EINGLERD STEB  |[HOUSTON 77092|ahoo.com 17330 7336 office supplies.
ABS - A BEST SERVICES 76503- olga@abestservi I800-586— On-Site DOT and NON DOT
INCORPORATED olga monge PO 80X 284 TEMPLE 0284 cesinc.ccm 4407 Drug and Alcohol testing
|
Transdermal Alcohol
Monitoring, House Arrest
monitoring, GPS monitoring,
rDrug testing laboratory services
& instant drug testing supplies
and Chemical Dependency and
irene.little@yano972-423- 972-423- Substance abuse Treatment
ACCESS COUNSELING GROUP Irene Little 2600 K AVE STE 102 PLANO 75074|0.com 8727 8918 Facilitv. Offender Education.
sources and supplies AEDs,
MROQ, Safety,Lab, Medical, and
BURGOON COMPANY DBA EVCO 77553-  |office@burgoonc}409-766- 409-766- Emergency Notice Supplies and
PARTNERS, LP Nancy Evans PO BOX 1168 GALVESTON |1168 ompany.com 1900 1899 Equipment.
Distributor of Durable Medical
Equipment & Supplies, Whole
Sale RX drugs distributaor,
Nonprescription medication
CENTRAL TEXAS MEDICAL 512-451- 512451~ and nutritional foods
EQUIPMENT Charles N. Miller AND SUPPLIES AUSTIN 78753|ctmes@att.net 9704 9760 Supplements
| Rental and leasing of drug and
COMPLIANCE DIAGNOSTIC 76513- 254-939- 254-939- alcohol testing equipment and
EQUIPMENT, LLC Gaylyn Baird PO BOX 932 BELTON 0932 Larvb@c.cctxnet 8826 |9230 sale of reagents.
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FORT 76161- lycuevas@cuevas |817-626- 817-626- Laboratory, medical, safety
|CUEVAS DISTRIBUTION, INC. Yolanda Cuevas P O BOX 164069 WORTH 4069 distribution.com |7110 7316 supplies and equipment.
|
77099- [sales@expotech |281-496- 281-496- Laboratory and Instrumentation
EXPOTECH U.S.A_, INC. VIJAY DHINGRA 10700 ROCKLEY ROAD HOUSTON 3516 usa.com 0900 0400 distributors.
FAMILYTREEDNA
FAMILY TREE DNA & DRUG 77578 DRUG@GMAILC |713-213- $32:637- |Drug and Alcohol testing, DNA
TESTING, INC. KELLY FREEMAN 6 OLD PRESIDIO DR MANVEL 5601 oM 7955 7052 testing.
LABORATORY SUPPLIES,
76009-  |darrins@foxscien|800-369- 817-783- EQUIPMENT, CHEMICAL AND
FOX SCIENTIFIC INC Sales 8221 EFM 917 ALVARADO |6032 tific:com 5524 3571 SPECIALTY CHEMICALS
HOUSTON LASER & CHEMICAL alexj@hlcsinc.co |281-955- 281-955- INDUSTRIAL, JANITORIAL, and
SUPPLY, INC. Alex luarez PO BOX 924156 HOUSTON 77292jm 0031 7210 LABORATORY CHEMICALS
o 5 - - Wholesaler/distribuitor of
medical, surgical,
pharmaceuticals, beauty, heaith
pablo@deaimadi |713-777- 713-777- and safety supplies and
JACKSON AND ASSOCIATES INC. |Pablo Szub PO BOX 630067 HOUSTON 77263|icom 1155 1450 equipment
SAN 78218 [jeffersonmedical |800-580~  [210-946-  |Medical Supplies-and
JEFFERSON MEDICAL SUPPLY, INC|Sariva Crocker PC BOX 18403 ANTONIO 0403 @att.net 7404 8204 Pharmaceuticals Supplier
'medical supplies, jndustrial
24502 LAKECREST BEND 3 kathy@kamarkw |832-231- 866-788- supplies,huilding supplies,
KAMARK WHOLESALE Kathy Howard DR KATY 77493|holesale.com 5763 7578 police and priscn equipment
KEY SCIENTIFIC PRODUCTS 1113 EAST REYNOLDS 79553- becky@keyscient|325-843- 325-440- Manufacturer INVITRO
INCORPORATED KAY BAITZ STREET STAMFORD {5909 ific.com 1539 4208 DIAGNOSTIC Products.
Specimen Callections for drug
test, alcohol screening, DNA
77008- |lezlie@nationwid|713-869- 713-869- paternity test; Rapid Alcohol
NATIONWIDE TESTING SYSTEMS |Lezlie Claire Potxs 6535 WEST 19TH STREET |HOUSTON |3656 etestingsys.com |8378 3649 and Orug Testing
76247-  |sraithel@produc |940-648- 940648~ Medical Laboratory, safety
PRODUCTS UNLIMITED, INC. Julie Prcin P 0 BOX 339 JUSTIN 0339 ts-unlimited.com |3073 3407 supplies and Equipment.
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Urine, Hair, Saliva drug testing,
alcohal testing, employment
dana@sourcei- [512-918- 512-918- screening, criminal background
RICHIE INTERESTS, INC. DBA Dana M. Richie SOURCE 1 SOLUTIONS  |AUSTIN 78757 |solutions.com 3400 3403 checks, DNA/Paternity testing
General merchandise supplier
of building supplies, janitorial
77207~  |rhondajk69@gm |888-835- 888-818- supplies, paper supplies and
RME SUPPLY COMPANY Rhonda . Kelly 9435 LANDIS DR BEAUNMONT }1152 ail.com 8713 2455 office supplies.
SCAN TESTING DBA S.A.F.E DRUG 2912 W DAVISST STE 77304- E!‘:;ar‘bara@safedr 936-756~ 936-756-
TESTING Barbara Scannell 140 CONRCE 2042 Ug.pet (7111 2330 Drug & Alcohol Testing
76099- |sales@simbaindu|817-251- 817-722- industrial supplies of ail
SIMBA INDUSTRIES Vickie Kasten PO BOX 3141 GRAPEVINE 13131 stries.com 4800 8377 catagories
§ : 75238- 214-333- 214-343- Medical, Surgical, Lab
VES INTERNATIONAL TEXAS INC |YUSUF TADIA 11050 PLANO RD DALLAS 1324 yusuf@vesi.com |3786 2678 equipment & Supplies
DOT & NON-DOT ON-SITE
DRUG TESTING COLLECTIONS
24/7 MOBILE DRUG & ALCOHOL FORT 24,7drugtesting |817-975- 817-482- AND‘BREATH ALCOHOL
TESTING Gregoary A. Kleidon {5908 HAVEN LAKE WAY [WORTH 76244| @gmail.com 0861 1301 TESTING.
% SONS TRUCKING Wannikam@yah [254-339- [254-757- | —
INCORPORATED Wannika Muhammad {912 E. CALHOUN AVE WACO 76704|00.com 4476 2548 Commercial Trucking Business.
Alcchot & Tebacco Ed.
IAwareness to Miftors. DWI-
‘Repeat Offender Program &
administar Substance Abuse
! Screening. We provide 12 wk.
' Anger Management Group,
Family & Pre-Marital
A BETTER CHOICE EDUCATION ktoynes®yahoo. |$72-218- 972-218- Counseling, Parenting Classes,
PROGRAM Kimberley L. Toynes |133 N. HENRY ST. LANCASTER 75146|com 8222 8222 Substance Abuse Counseling.
Drug & alcohol testing, DNA
testing, hair testing for drugs,
drug & alochol awareness
education, drug collector
ACCURATE DRUG & ALCOHOL 10039 BISSONNET ST STE 77036- |desiree_adat@at|713-772- 213.772- training, breath alcohol
TESTING, INC. Desiree Perceault 120 HOUSTON {7838 t.net 2328 2329 coliector training.
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perform psychological
evaluations, meuropsychological
evaluations, psycho-educational
amuehe@muehe batteries and counseling
AUDREY MUEHE, PH.D., P.C. & andassociates.co |713-628- 713-660- {psychotherapy) for adults,
ASSOCIATES Dr. Audrey Muehe 427 W. 20TH ST HOUSTON 77008|{m 6500 0621 adolescents and children.
|Drug and Alcohol Testing for
the Dept of Transportataion,
‘TDLR and General Workforce
CGampanies. Consortium/Third
Party Administration.
DNA/Paternity Testing,
Supervisor Training for
Ressonable Suspicion,
402 W PALM VALLEY ROUND amdigRexak@yd [512-507- 877-301- Substance Abuse Professional
AUSTIN MOBILE DRUG TESTING  |Peggy Smith BLVD JROCK 78664 hoo.com 5983 D786 Services
| Consulting, Audits & Training.
{linda@blakeman On-Site Drug Tests, DOT
Linda Valigura MONTGOME[77356- |andassociates.co [936-582- 936-582-  |Training, OSHA Training in
BLAKEMAN AND ASSOCIATES Williams 18913 FREEPORT DR RY 4446 m 2200 2901 .|english-and spanish
Family and Individual
Counseling for Substance
Abuse, behavioral and mental
healith treatment. Certified
instructor for Drug Offenders,
i !Nicotlne, Anger Management,
C.C.l. THERAPY COUNSELING 78550-  [ctitherapy2010 |956-423- 866-394- Parenting, and Pain
CENTERS, P.C Olga Flores 1001 E TYLER AVESTEB |HARLINGEN |2135 _ |@hotmail.com |1194 0482 Management.
1101 E PARMER LN APT 78753- ESIMS1101@GM |512-653-
CLEAN SLATE EDWIN SIMS 201 AUSTIN 3434 AlL.COM 4038 Drug testing services.
Rental and leasing of drug and
COMPLIANCE DIAGNOST!C 76513- 254-939- 254-939- ajcohol testing equipment and
EQUIPMENT, LLC Gaylyn Baird PO BOX 932 8ELTON 10932 garyb@ccctx.net | 8826 9230 sale of reagents.
2727 WYOMING SUITE cdthealth@sbcgl |915-532- $15-532- Drug Testing, Paternity test,
CONFIDENTIAL DRUG TEST Ricardo Arguelles D. EL PASO 79503|0bal.net 3648 4953 DNA collections
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Drug testing; Urine testing; Nail
testing; Hair testing; DNA
testing Paternity testing;

75605-  |twylalewis@dal |903-234- 903-234- Random Drug Testing Program;
CONNIE D. HAGEN, INC. Twyvia Lewis 450 E. LOOP 281 LONGVIEW |7936 ¢s.com 1136 9050 DOT Compliance Services
EATON SECURITY & ASSOCIATES, MARBLE 78654~ LEATON@EATON |830-693- 830-201- DOT AND NON-DOT DRUG AND
INC. Lisa Eaton 300 AVENUE N FALLS 5626 SECURITY.COM |7701 4165 ALCOHOL TESTING SERVICES.
410 S. MAIN AVENUE STE|SAN djohnson@efitec |210-822- 210-822- Adolescent and adult drug and
ELITE COUNSELING DEBORAH JOHNSON {201 ANTONLIO 78204jounseling.com  |9493 8733 alcohol counseling.
FAMILYTREEDNA
FAMILY TREE DNA & DRUG 77578 |DRUG@GMAIL.C |713-213- 832-637- Drug and Alcohol testing. DNA
TESTING, INC. KELLY FREEMAN G OLD PRESIDIO DR MANVEL 5601 oM 7955 7052 testing.
- i
mark@forwarde |713-920- 713-520-  |Third party administrator of
FORWARD EDGE, INC. Mark Laurel 1209 GENOA RED BLUFF |PASADENA 77504|dgeinc.com 1335 1442 drug and alcahol testing.
Occupational Health
FOUR STAR HEALTH AND SAFETY, 3649 LEOPARD ST STE CORPUS 78408- drhebertl.tie@tx|855-944- 361-371- Evaluations Orug/Alcohol
LCc Charles W. Hebert  |301 CHRISTI 3251 indeval.com 7827 0558 testing and Safety Training
| Drug screening facility in the
GLOBAL DRUG & ALCOHOL PORT tharal217@yahoe |409-962- 408-962- Port Arthur area providing
SOLUTIONS, INC. Charlotte M. Moses {1903 JEFFERSON DRIVE |ARTHUR 77642|0.com 2266 2623 drug.breath and alcohol testing.
Substance Abuse counseling,
Anger Management, Family
GULF COAST REHABILITATIVE CORPUS gers_tx@sbcglob |361-882- 361-$82- Counseling, Educational
SERVICES,INC santos ramirez 1231 AGNES STSTE A8  |CHRIST! 78401 /al.net 1413 1417 Presentations
WEATHERFO julies@integrityd |817-593- 888-329-
INTEGRITY DRUG TESTING, LLC Julie Stewart 150 WILLOW CREEK DR. |RD 76086|rugtest-net 5826 9815 Drug Tes_ﬂng
international logistics &
intemational commerce
services. Agents &
Representatives. Consulting.
Business Development &
1770 SKYPLACE BLVD SAN 78216 |jc@]znavati.co [210-254- Project Development in logistics
J CANAVAT: AND CO. LLC. Jorge Canavati STE 305 ANTONIO 2869 m 5257 and commerce.
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IAY AND KAY INTERNATIONAL, turkessagandy®r|469-671- Janitorial Services and Supplies
LLC Turkessa M. Gandy (2416 WINGREN RD IRVING 75062|ocketmail.com |8161 Casemanagement, Case Aid
| Chemical dependency
treatsment, education and
intervention services foradults
Juntoscaminare |[856-723- 956-723- and adolescents and SAP
JUNTOS CAMINAREMOS INC. Graciela Martinez PO BOX3129 LAREDO 78344 mos@gmail.com |4488 3029 services
DOT/Non-DOT Drug Tests,
Saliva Alcohol Tests, Hair
galan.matthew®@ [432-218- 432-687- Follicle Tests, Random Program
L &M TESTING SERVICES Matthew Galan 208 S MARIENFELD ST  |MIDLAND 79701{gmail.com 7643 3572 Services for DOT Compliance.
Speclman Collection for Drug
1717 TURNING BASIN DR 77029-  [tona.trondsen@ |832-572- 832-572- Test, Alcohol Screening, Urine
LORD & TONA, LLC Tone Trondsen STE 148 HOUSTON  |4050 usamdt.com 5577 5788 Testing, and Saliva
counseling and substance abuse
services including an Intensive
MISHLER & ASSOCIATES 77301- |drsilviamishler@ |[936-643- 936-828- Outpatient Program for adults
COUNSELING Silvia Mishier AND EDUCATION, LLC  [CONROE 1243 suddenlink.net  |7908 3482 and anger management.
Specimen Collections for drug
test, alcohol screening, DNA
77008- |lezlie@natlonwid|713-8563- 713-869- paternity test; Rapid Alcohol
NATIONWIDE TESTING SYSTEMS |Lezlie Claire Potts 635 WEST 19TH STREET |HOUSTON |3656 etestingsys.com {8378 39649 and Drug Testing
Human Services including
' alcohol and drug
l prevention/testing. Case
management, correctional,
Court Intervention. Mental
NEW BEGINNINGS BEHAVIORAL egurierrez111@h|956-381- 956-381- Health Services,parenting
HEALTH Arabella Avila SERVICES INC. EDINBURG 78539|otmail.com 1189 1904 intervention.
| SUBSTANCE ABUSE, MEDICAL
SERVICES, HIV,TB TESTING.,
IMMUNAZATIONS FOR THE
770765- KEITAWARREN® |832-230- STATZ, HOSPICE, HOME
OASIS MEDICAL CENTER KEITA WARREN 388 W LITTLEYORKRD |HOUSTON 1303 HOTMAIL.COM (0189 HEALTH, PAS SERVICES
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drug and alcohol testing, policy

OceanBreezeSo! development, DOT compliance,
OCEAN BREEZE OCCUPATIONAL utions@ysheec |281-478- 877-378- and soon to offer occupational
SOLUTIONS JayLynne Touchton 2106 CENTER ST DEER PARK 77536|om 4603 4007 health testing.
DHHS/SAMHSA Certified
Forensic Drug and Alcohol
Testing Laboratory. OST
ONE SOURCE TOXICOLOGY 1213 GENOA RED BLUFF mgilbert®oneso |713-980—~  |713-980- provides substance abuse urine
LABORATORY, INC. Romeo Laurel RD PASADENA 77504 urcetox.com 1079 0258 screenin
PROFESSIONAL SAFETY 220S NORTH PADRE CORPUS 78408- jbusnmante@ps 361-241- 713-513- Health, safety, and technicians,
ASSOCIATES, INC. Maria Bustamante  |ISLAND DRIVE CHRISTI 0333 alsafety com 3423 5337 consulting. Safety training.
PURPOSE DRIVEN POLYGRAPH ronnie6199@gm {356-968- 956-968-
INVESTIGATIVE RONALDO MUNOZ 624 NTIO WESLACO 78596} ail.com 7065 7065 Drug and Alcohol Testing
PORT 77979- |qct@cableone.n |361-553- 361-553- Drug & Alcohol substance abuse
QUALITY CONTROL TESTING, INC. |Kay McPherson T0S.C WY 35 LAVACA 4406 et 7080 7025 testing.
alcohol and substance abuse
fconsulting, counseling,
CONSULTING AND educational and out patient
R. WILLIAMS AND ASSOCIATES EDUCATIONAL SERVICES, 77305-  lIreashelle@rwacc|{936-202- 936-647- treatment program for men,
COUNSELING Reashelle Williamis LLC CONROE 0955 es.com 2445 1818 waimen and youths.
RAQUEL C PALACIOS CAD, palaciosi@awes |830-773- 830-773- aicohiot and drug testing
SERVICES Raquel c. Palacios 1315 DEL RIO BLVD EAGLE PASS 78852jomenet.net 14333 4334 services, DOT & NON DOT
206 E FREDRICKSBURG  [SAN 210-225- 210-225- Custodial and Janitorial Services
RCES |Patricia A Zapata RD ANTONIO 78212|Info@rces.co 8400 8405 General Maintnance
RESOURCE EDUCATION CENTER resourceedcente |281-463- 281-463- Mental Health & Substance
COMPANY Leanard Marshall 18062 FM 529 #130 CYPRESS 77445jr@yahoo.com {9292 3295 Abuse prevention
Urine, Halr, Sasliva drug testing,
alcohal testing, employment
dana@sourcel- |512-9318- 512-918- sceeening, criminal background
RICHIE INTERESTS, INC. DBA Dana M. Richie SOURCE 1 SOLUTIONS  |AUSTIN 78757}solutions.com [3400 3403 checks, DNA/Paternity testing
SAN 78253- |pete @sacatering }210-724- ;
S A CATERING CONXEPTS, LLC Pete Rodriguez 13059 GROVE PT ANTONIO 5755 .cam 9729

catering services
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Food Service, Mobile industrial
SNAPPY SNACKS MOBILE PFLUGERVILL snappysnacks@a |512-251- 512-251- Catering-white collar and blue
CATERING TOMMY RAMSEY, JR. [1563C VISION DRIVE E 78660|ol.com 5544 1744 __{collar, concessions.
TDT DRUG TESTING SERVICES, teriguillory@tdtd |403-880- S00-987- TDT provide Drug and Alcohol
LLC Teri D Guillory 3160 FANNIN ST STE 116 |BEAUMONT 77701|ts.com 15379 9150 Testing
THE FRENCH CORNER CATERING micheline@thefr|713-398- 832-778- |FOGD SERVICE BUSINESS THAT
INC MICHELINE HADDAD 1104 OLD SPANISH TRAIL|HOUSTON 77054| enchcomner.com {9627 5974 PROVIDES,CATERING SERVICES

Jennifer Gaines Kimich - June 18,2015

I -

Page 30 of 30



696-PD-15-P024

COMPLIANCE STANDARDS

Exhibit J.3

STANDARD ACCEPTABLE UNACCEPTABLE PAYMENT ADJUSTMENT CALCULATION
. | The Centractor shall ensure each eligible Offender is 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) of
provided five (5) job searches or interviews each week. the Facility Administrator for each Offender not provided the
required job searches or interviews per week.
. | The Contractor shall provide written documentation weekly |100% Less than 100% Reduce by $50.00 per Offender for each week the

of all Offenders failing to complete five (5) job
searches/appointments/interviews with prospective
employers per week and shall maintain documentation of
notification in the Offender’s file.

Contractor fails to provide written notification to the
supervising officer.

. | The Contractor shall provide transportation for each
Offender in accordance with the scheduling detemmined by
the Department.

Offender transportation provided per
scheduled transport destinaticn in
less than or within two (2) hours of
the Department scheduled time or
prior to 5 p.m. of the scheduled date
if no time has been designated.

Offender transportation provided per
scheduled transport destination in
more than two (2) hours of the
Department scheduled time or after
5 p.m. of the scheduled date if no
time has been designated.

Reduce by $100.00 per Day for each scheduled transport
with transportation delays for each full or partial day that
transportation is delayed.

The Contractor shall staff all positions with fully quaiified
employees, including special certification and licenses
where applicable.

Less than or equal to sixty (60) Days

Greater than sixty (60) Days

Reduce by an Average Daily Salary (see Attachment A) for
each Day a vacancy exceeds the sixty (60) Day acceptable
allowance for filling a position.

. | The Contractor shall obtain from the Department and 100% Less than 100% Reduee by $50.00 for each Working Day an employee
maintain a copy in employee files, the written results of a physically worked in direct contact with Offenders without a
satisfactory, current (within thirty (30) days) criminal current, satisfactory clearance letter in their employee file.
background investigation prior to an employee having
direct contact with Offenders. This applies for both the
initial employment and the re-hire of all staff.

The Contractor shall obtain from the Department and 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) for

maintain a copy in employee files, prior written approval to
hire all Upper-Level Management staff.

each Day the position was filled with a non-approved
individual.

The Contractor shall maintain valid current insurance
policies.

V/alid current insurance policies.

Lapsed policy or policy not meeting
Section H.1 requirements.

Reduce by $1.000 per Day for which mandated insurance
coverage was not in effect. The Contractor has twenty (20)
Days to cure before this becomes an Event of Default.

Notification is provided to the Department of all Offender
injuries, incidents or issues relative to the health, safety
and welfare of the Offender.

100%

Less than 100%

Reduce by $10.00 for each incident where the Contractor
fails to notify the Department immediately upon leaming of
the event.

P
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ExhiL .3

STANDARD

ACCEPTABLE

UNACCEPTABLE

PAYMENT ADJUSTMENT CALCULATION

The Contractor shall conduct drug test of Offenders
currently assigned to the Community Residential Facility

The Contractor drug tests 100% of
the Offenders currently assigned to
the Community Residential Facility
with the exception of inaccessible
Offenders or non-compliant
Offenders with documentation of
Parole Officer notification within
reguired time frames.

The Contractor conducts less than
100% of the required drug tests.

The Contractor shall be assessed $25.00 per each Offender
not drug tested within required time frame.

10.

The Contractor shall complete an intake on each Offender
within twenty-four (24) hours of arrival at the Community
Residential Facility.

100%

Less than 100%

Reduce by $10.00 per Day/per Offender for each Day an
intake is not completed as required.

11. | The Contractor shall develop an employment plan for each |100% Less than 100% The Contractor shall be assessed $10.00 per Day/per
Offender within five (5) Working Days from intake Offender for each Employment Plan not completed as
completion. required.

12. | The Contractor shall ensure that each new Offender 100% Less than 100% The Contractor shall be assessed $25.00 per Offender for
completes orientation and receives all required elements. each Day that all required orientation elements are not

completed and/or received.

13. [The Contractor shall submit a written response to the Less than or egual to twenty (20) Greater than twenty (20) Days days |Reduce by an Average Daily Salary (see Attachment A) of
Department detailing the corrective action taken to Days from the first response. from the first response. the Facility Administrator for each Day past the acceptable
address any items of non-compliance within twenty (20) response time.

Days of receiving written notice of the item(s) from the
Department.

14. | The Contractor shall correct all identified areas of non- 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) of
compliance, as identified by the Department, within twenty the Facility Administrator for each Day an issue of non-
(20) days or by the date of a Department approved compliance is not corrected within twenty (20) Days or by the
extension. date of a Department approved extension.

15. | The Contractor shall correct al! identified areas of non- 100% Less than 100% Reduce by an Average Daily Salary (see Attachment A) of

compliance, as identified by a Government regulatory
agency.

the Facility Administrator for each Day an issue of non-
compliance is not corrected by the Government regulatory
agency's deadline.

The Department has the right to withhold the monthly payment or temporarily suspend some or all of the payment adjustments identified in

the above table.

Decisions to suspend payment adjustments will be made by the TDCJ-PFCMOD Director and will be conveyed to the Contractor by letter. Decisions
and notifications to reinstate payment adjustments will be handled in a similar manner.
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Attachment A
Average Daily Salary Schedule
Position Description FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
Program Director / Facility Administrator . -
. 231 238 245 3

Asst Program Director / Asst Facility Administrator 5 3 > > L 250 268
LVN/Nurse S 186 S 191 §$ 197 $ 203 S 209 215
Busi M A tant

usiness anager./. ccountan s 139 S 144 $ 148 $ 152§ 157 162
Employment Specialist / Human Resources
Education / Life Skills S 132 S 136 S 140 $ 144 148 153
Food / Laundry Services Staff S 120 S 123 § 127 S 131 $ 135 139
Cl?ent Mon?tor / Case Manager / Operations Supervisor S 120 $ 123 S 127 131§ 136 139
Client Monitor Supervisor / Case Manager Supervisor
Unit Support (Maintenance / Intake / Transportation) S 120 $ 123 S 127 S 131 § 135 S 139
Administrative Assistant / Clerk / Receptionist S 132§ 136 S 140 S 144 S 148 S 153
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Chlid Safety Zone Certificatlon

Texas Department of Criminal Justice Contracted Community Resldential Facility.

Facility (or Contractor) Name and Locatlon(s):

| certify that the above listed facility Is (or) is-notlocated in a child safety zone.:

Authorized Signature.

Name

Title

Date

Page 1 of 1
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
POLICIES AND PROCEDURES LIST

15 Board Rule-195.41 Community Residential Facilities

2. TDCJ Personnel Directive - 04 Consultant /Contract Employee Information
Confidentiality

3. TDCJ Personnel Directive - 17 Drug Free Workplace

4, TDCJ Personnel Directive - 26 Nepotism

5. TDCJ Personnel Directive - 27 Employee  Status Pending Resolution  of
Criminal Charges or a Protective Orders

6. TDCJ Personnel Directive -29 Sexual Misconduct with Offenders

7. TDCJ Personnel Directive - 75 Applicants with Pending Charges or Prior
Criminal Convictions

8. TDCJ Administrative Directive — 07.11 Use of Offender Labor for Community and Public
Work Projects

9. TDCJ Administrative Directive — 14.58 Deposit Procedures for the Unit Clearing Account
10. Parole Division Policy - 3.2,12 Releasee Employment

11. Parole Division Policy - 4.1.3 Processing Violations of Release After Hours

12.  TDCJ Access to Courts Manual

13. TDCJ Food Service Manual

NOTE: This list is subject to change and/or additions at the sole discretion of the Department and is not
all inclusive.
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REVENUE IDENTIFICATION FORM

INDICATE BELOW THE SOURCE OF THE RETURNED MONEY:

TELEPHONE REVENUE: $
COMMISSARY PROFITS: $
FOUND/CONFISCATED MONEY; $
OTHER (Please Specify): $
TOTAL:

CONTRACTOR'S NAME:

CONTRACT NUMBER:

FACILITY NAMI::

ADDRESS:

SEND THE CHECK(S) AND/OR MONEY ORDER(S) WITH THE COMPLETED REVENUE
IDENTIFICATION FORM TO:

TDCJ CASHIER'S OFFICE
P.O. BOX 4015
HUNTSVILLE, TX 77342-4015

IF ASSISTANCE IS REQUIRED, PLEASE CALL TDCJ PFCMOD AT 936-437-2885.

ALSO SEND A COURTESY COPY OF THE CHECK, COMPLETED REVENUE IDENTIFICATION
FORM AND ANY OTHER SUPPORTING DOCUMENTATION TO:

TDCJ - PFCMOD
BUSINESS OPERATIONS
TWO FINANCIAL PLAZA, SUITE 300
HUNTVILLE, TX 77340
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Class / Module:

COGNITIVE BEHAVIOR PARTICIPATION ROSTER

Date: / /

Last Name

FirstNeme |

Exhibit J.9

TR

- ThegeyR ;
itator Comments

10

13

12

Facilitator Printed Name:

HWH-13

Pace 1 of 1

Facilitator Signature:
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OFFENDER NAME - Enter last name, first name and middle initial
TDCJ/SID # - TDCJ number, if not known, enter the SID number

LEGAL COUNTY OF RESIDENCE (LCOR) - Legal county of residence as noted on the release
certificate

FACILITY - Facility in which offender is currently residing

APPROVED COUNTY OF RESIDENCE - County in which offender is currently approved by the
BPP to reside

ARRIVAL DATE - Date offender arrived at the facility

JOB SEARCH PLAN; 25% ASSESSMENT COLLECTION; 33.3% SAVINGS PROGRAM - Place
an "X" next to the requested exemption

WITHDRAWAL IN THE AMOUNT OF § - Place an "X" next to the withdrawal and enter
the amount requested to be withdrawn

SAVINGS ACCOUNT BALANCE - IF a withdrawal is requested, enter the offender's savings
account balance

CURRENT ON 25% ASSESSMENTS - Check the space ONLY if the offender is current on the
25% assessment collections

JOB SEARCH PLAN REDUCEDTO________ JOB SEARCHES PER WEEK - Place an "X" next
to the requested reduction with the revised number of job searches required

33.3% SAVINGS PROGRAM REDUCEDTO $___ ___ SAVINGS PER PAY PERIOD - Place an
"X" next to the requested reduction with the revised savings amount to be collected

REASON FOR EXEMPTION, REDUCTION OR SAVINGS WITHDRAWAL REQUEST - Detailed
explanation of offender status resulting in this request

EXEMPTION, REDUCTION AND/OR WITHDRAWAL TO BE EFFECTIVE
THROUGHOUT - Enter beginning effective date and ending effective date

FACILITY REQUESTER - Name of person submitting the request, facility name / title of person
submitting the request, date of request

DPO - Name of DPO, DPO's signature, date
REGIONAL DIRECTOR ACTION
APPROVED; DENIED; OTHER - Place an "X" next to the applicable action
COMMENT(S) - Enter any additional information
REGIONAL DIRECTOR OR DESIGNEE SIGNATURE - Signature of Regional Director or designee

DATE - Enter date of action
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
PAROLE DIVISION

REQUEST FOR
EXEMPTION, REDUCTION and WITHDRAWAL

Offender Name: TDCJ or SID #:
Legal County of Residence (LCOR): Facility:
Approved County of Residence: Arrival Date:
EXEMPTION(S) SAVINGS WITHDRAWAL
____Job Search Plan _____Withdrawal in the amount of $
____ 25% Assessment collection _____Savings Account Balance $

____33.3% Savings Program Current on 25% Assessments

REDUCTION(S)
_____Job Search Plan reduced to job searches per week.
g 33.3% Savings Program reduced to $ savings per pay period.

Reason for Exemption, Reduction or Savings Withdrawal request:

Exemption, Reduction and/or Withdrawal to be effective throughout
(date) (date)
Facility
Requester:
Name Facility Name / Title Date
DPO
Name signature Date

REGIONAL DIRECTOR ACTION:

APPROVED DENIED OTHER
COMMENT(S):
Regional Director or designee signature Date
ec: Assigned Facility

File
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696-PD-15-P024 Position Vacancy Report Exhibit J.11

Facility Name: Month Of:

Category of Staff (daministration, Security, etc):

T S *-T’“_-A
A 1. Date 0_“@‘.; A
a. Departing Employee | . AP
1= =
Position Position
ID Number Title " 3. Date Pre | ~4. Dateof |5. Date of Pre 6. Date of * 1. Required TDg.'l Tter:\ial 9. Date OJT 10. Number of
b. Replacing Employee 2. Date Filled | Service / Orient| Background |EmgDrugTest| @ Certification PP P Days Position
\ ) Hire for Upper Lvi Complete
Completed | Check Rec'd Rec'd Completed Vacant
Mngmt
a.
b.
a.
b.
a.
b.
a.
b,
a.
b. |
L s
b.
Total Positions in Staffing Pattern:
Preparer: ;
Total Vacant:
Total Filled:
Printed
Name “Copies of Pre-Sefvice Training Certificates, Background Checks and Required Certifications must be attached |
FaCiIity Warden or Administrator for all pasitions filled during the month,
Signature & Positions filled by promotion of current staff should be indicated by writing promotion through #3-6.
Date

Facility Warden or Administrator Copies of approval letters must be attached for all newly filled Upper Level Management positions.

Revised: 6/26/2015
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
PRIVATE FACILITY CONTRACT MONITORING / OVERSIGHT DIVISION
INSTRUCTIONS FOR MONTHLY POSITION VACANCY REPORT

The permanent identification number established by the facility for each position on

o the current staffing plan defined in the contract.
Position ID Number

This number should correspond with the Position Control Number (PCN) listing,

Position Title The pc.)sition title on the current staffing pattern that corresponds to the departing and
replacing employee.
Name of the employee permanently assigned to the identified position number that is
a. Departing Employee being removed from the position number. This may be as a result of a termination or
promotion.

Name of the employee being permanently assigned to the identified position number.
b. Replacing Employee This may be as a result of a promotion or being newly hired. The assigned employee
must meet the satisfactory completion of all requirements designated for the position.

S

The departing employee’s last day on the job in a paid status or the last day of any paid
leave entitlements, such as vacation leave. This includes employees placed i m military
leave status upon exhausting all paid leave entitlements.

1. Date Vacated Positions filled by employees that are in a workers’ compensation or family medical
leave (FML) status will be considered vacant once the twelve (12) week time period is

exhausted per the Contract llowever, 1hesg positions should be listed on the Pgsluon

1
status begins, notating the specific leave status.

Positions are to be reported filled on the day following the completion of all

2. Date Filled . e - .
. requirements for the specific position based on contract requirements,

The date the replacing employee finishes pre-service training or orientation based on the

3. Date Pre-Service / requirements of the position.

Orientation Completed ¢ : - o .
P A\ capy of the pre-serviee training certificate must be attachad to the Position Vacaney

Report for newly hired employecs.

The date on the pre-employment criminal history inquiry or notification letter from the

4. Date of Background Department concerning the results of a criminal background check.

Check Received > oy — . = e
A copy of the of either the pre-umployment criminal history inquiry or the notification

letter must be attached to the Position Vacaney Report.
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5. Date Pre-Employment
Drug Test Received

The date of notification that a satisfactory pre-employment drug test was received.

6. Date of Hire

7. Required Certification
Completed

The date the employee is hired with the conlractor.

Positions requiring certification must be designaied as to whether the appropriate
certification has been completed by indicating YES or NO.

Acopy of the certifjeation musl beatiachicd-te the Position Vaeancy Reperl,

8. Date of TDCJ
Approval for Upper Level
Management

9. Date OJT Completed

Upper level management positions require Department approval.

The date on the job training is completed. This may occur after the position is filled.

10. Number of Days
Position Vacant

The calculation starts the day after the position has been vacated and ends on the day
prior to the date filled,



696-PD-15-P024

Quarterly Urinalysis Testing Report

_____Quarter Populationas of _____

Exhibit J.12

Date DPO Notified
Offender Name TDCJ# SID# Terminated | Date Tested | Pos/Neg Drug Date Time
Note: Report due no later than the 5th Day after completion of the Department's Fiscal Year Quarter.
Signature:
Titie:
HWH-14 Page 1 of 1 Dae!
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Weekly Offender Schedule

Exhi.

.JA3

Offender Name: TDQ &: Date Submitted by Offender:
Case Mor: Date Schedule Rec'd: Sumsrvicing PO
ard hoduled P Loation Vesihation
Date Tunes Destination Address/Phone Start/Method Actial Times Offender Signature Stafy Signature
Oeparture
Monday Out
Retum
In
Departure
Tuesdsy Out
Return
In
Departure
Wednesday Out
Returm
In
Departure
Thursday Out
Return
In
Departure
Friday Out
“|Retum
In
Departure
Saturday Out
Return
In
Departure
Sunday Out
Return
In

Schedules are due in to your Case Manager the Wednesday prior to the week you want to bavel (day prior if that Wednesday Is a holiday). All requests must be approved by the supervising parole officer and Facility Case Management staff. INCORRECT OR INCOMPLETE
will be made only in the evant of an emergency and must still be approved by your supesvising parole officer.

REQUESTS WILL BE AUTOMATICALLY DENIED. Disoplinary may be issued for failure th comply with these gui Schedule
I rdi n
Assigned Case Manager: Tete:
Supervising Parole Offiser: Cote:
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Position Control Number (PCN) Listing

Facility Name:
Month & Year:

PCN#

DIR AD —

TOTAL DIRECT ADMINISTRATION 0.0 0.0 : 0.0

DIRECT MONITORING STAFF - HALFWAY HOUSE

TOTAL DIRECT MONITORING STAFF 0.0 0.0 0.0

GRAND TOTAL 0.0 0.0 0.0
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K.1

SECTION K - REPRESENTATIONS, CERTIFICATIONS, AND OTHER STATEMENTS OF

OFFERORS

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION

K.1.1 Definition

A. ‘“Historically Underutilized Business” means an entity with its principal place of business in this
State that is:

1.

A corporation formed for the purpose of making a profit in which fifty-one percent (51%)
or more of all classes of the shares of stock or other equitable securities are owned by
one or more economically disadvantaged persons who have a proportionate interest and
actively participate in the corporation’s control, operation and management;

A sole proprietorship created for the purpose of making a profit that is completely owned,
operated and controlled by an economically disadvantaged person;

A partnership formed for the purpose of making a profit in which fifty-one percent (51%)
or more of the assets and interest in the partnership are owned by one or more
economically disadvantaged persons who have a proportionate interest and actively
participate in the partnership’s control, operation, and management;

A joint venture in which each entity in the venture is a historically underutilized business,
as determined under another paragraph of this subdivision; or

A supplier Contract between a historically underutilized business as determined under
another paragraph of this subdivision and a prime Offeror under which the historically
underutilized business is directly involved in the manufacture or distribution of the goods
or otherwise warehouses and ships the goods.

B. “Economically disadvantaged person” means a person who is economically disadvantaged
because of the person’s identification as a member of a certain group including Black
Americans, Hispanic Americans, Women, Asian Pacific Americans, Native Americans and
Service-Disabled Veterans, who has suffered the effects of discriminatory practices or other
similar insidious circumstances over which the person has no control.

K.1.2 Representation

K.2

The Offeror represents and certifies as part of its offer that it [ ] is, or [ ]is not, a HUB certified
by the Texas Procurement and Support Services (TPASS).

CHILD SUPPORT REPRESENTATION

A. Under the Texas Family Code, Section 231.006, a child support obligor who is more than thirty
(30) days delinquent in paying child support and a business entity in which the obligor is a
sole proprietor, partner, shareholder or owner with an ownership interest of at least twenty-
five percent (25%) is not eligible to receive payments from State funds under a Contract to
provide property, materials or services.
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K.3

K.4

K.5

Governmental entities and any business entity, including a non-profit corporation, that does
not have a majority shareholder who is a natural person capable of being a child support
obligor, are not subject to Section 231.006.

Check ONE:

Offeror DOES NOT have a sole proprietor, majority stockholder or substantial
owner who is a natural person capable of being a child support obligor therefore
IS NOT subject to Section 231.006.

Offeror DOES have a sole proprietor, majority stockholder or substantial owner
Ea——— who is a natural person capable of being a child support obligor therefore IS
subject to Section 231.006.

If subject to Section 231.006, an offer must include names and social security numbers of
each person with at least a twenty-five percent (25%) ownership of the business entity
submitting offer.

Print Name SSN Print Name SSN

Print Name 'SSN Print N\ame ~ SSN

Offeror certifies that the individual or business entity named in this offer is not ineligible to
receive the specified Payments and acknowledges that any resultant Contract may be
terminated and Payment may be withheld if this certification is inaccurate.

FRANCHISE TAX REPRESENTATION

The Offeror represents and certifies, as part of its offer that it is not currently delinquent in the
payment of any franchise tax owed the State of Texas.

TYPE OF BUSINESS ORGANIZATION

The Offeror, by checking the applicable box, represents that:

A

It operates as [] a corporation incorporated under the laws of the Stateof [ ] an
individual, [ ] a partnership, [ ] a nonprofit organization or [ ] a joint venture; or

If the Offeror is a foreign entity, it operates as [ ] an individual, [ ] a partnership, [ ] a nonprofit
organization, [ ] a joint venture, or [ ] a corporation, registered for business in
(country).

PREFERENCE CLAIM

In accordance with Texas Administrative Code 34 (TAC) Rule 20.38, the Offeror shall check below
if claiming a preference. If the appropriate line is not marked, a preference will not be granted
unless other documents included in the Offer show a right to the preference.
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K.5.1 Source and Specification Preferences

K.5.2

K.5.3

K.6

K.6.1

Products of persons with mental or physical disabilities.
Producis made of recycled, remanufactured, or environmental sensitive
materials including recycled steel.
Energy efficient products.
___ Rubberized asphalt paving material.
___ Recycled motor oil and lubricants.

Tie-Bid Preferences

___ Goods produced or offered by a Texas bidder that is owned by a Texas
resident service-disabled veteran.*

_____Goods produced in Texas or offered by a Texas bidder that is not owned by a
Texas resident service-disabled veteran.*

___ Agricultural products produced or grown in Texas.

___Agricultural products or services offered by Texas Bidders.*

_____Services offered by a Texas bidder that is owned by a Texas resident
service-disabled veteran.*
Services offered by a Texas bidder that is not owned by a Texas resident
service—disabled veteran.

_____Texas Vegetation Native to the Region.
USA produced supplies, materials, equipment or agricultural products.

Additional Preferences

Products produced at facilities located on formerly contaminated property.
Products and services from economically depressed or blighted areas.
____ Vendors that meet or exceed air quality standards.
_ Recycled or reused computer equipment of other manufacturers.
Foods of higher nutritional value (for consumption in a public cafeteria only).

*By signing this offer, the Offeror certifies that if a Texas address is shown as the address of the
Contractor, the Contractor qualifies as a Texas Resident Bidder as defined in 34 TAC Rule 20.32
(68).

REPRESENTATIONS OF OFFEROR

The Offeror represents and warrants to and for the benefit of the Department, with the intent that
the Department will rely thereon for the purposes of entering into this Contract, as follows:

Organization and Qualification

If the Offeror operates as a corporation incorporated under the laws of any state outside Texas,
it is duly qualified to do business as a foreign corporation in good standing in Texas.
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K.6.2

K.6.3

K.6.4

K.6.5

K.6.6

Authorization

This Contract has been duly authorized, executed and delivered by the Offeror and, assuming
due execution and delivery by the Department, constitutes a legal, valid and binding agreement
enforceable against the Offeror in accordance with its terms.

No Violation of Agreements, Articles of Incorporation or Bylaws

The consummation of the transactions contemplated by this Contract and the fulfilment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, license,
security agreement, contract, governmental license or permit or other agreement or instrument to
which the Offeror is a party or by which its properties are bound, or any order, rule or regulation
of any court or any regulatory body, administrative agency or other governmental body applicable
to the Offeror or any of its properties, except any such conflict, breach, or default which would not
materially and adversely affect the Offeror’s ability to perform its obligations under this Contract,
and will not conflict with, or result in a breach of any of the terms and provisions of, or constitute
a default under, the Articles of Incorporation (or other corresponding charter document) or Bylaws
of the Offeror.

No Defaults under Agreements

The Offeror is not in default, nor is there any event in existence which, with notice or the passage
of time or both, would constitute a default by the Offeror under any indenture, mortgage, deed of
trust, lease, loan agreement, license, security agreement, contract, governmental license or
permit or other agreement or instrument to which it is a party or by which any of its properties are
bound and which default would materially and adversely affect the Offeror's ability to perform its
obligations under this Contract.

Compliance with Laws

Neither the Offeror nor its officers and directors purporting to act on its behalf have been advised
or have reason to believe that the Offeror or such officers and directors have not been conducting
business in compliance with all applicable laws, rules and regulations of the jurisdictions in which
the Offeror is conducting business, including all safety laws and laws with respect to discrimination
in hiring, promotion or pay of employees or other laws affecting employees generally, except
where failure to be in compliance would not materially and adversely affect the Offeror’s ability to
perform its obligations under this Contract.

No Litigation

A. Offeror certifies that there is not now pending, or to its knowledge threatened, any action, suit
or proceeding to which Offeror, or any of its employees, are a party, before or by any court
or governmental agency or body, which may result in any material adverse change in
Offeror’s ability to perform its obligations under this Contract, or any such action, suit or
proceeding related to environmental or civil rights matters.

B. Offeror further certifies that no labor disturbance by the employees of Offeror exists or is

imminent which may be expected to materially and adversely affect Offeror’s ability to perform
its obligations under this Contract.
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K.6.7

K.6.8

o7

Prior to the Department making an award of this Contract, the Department may require
Offerors being considered for the award to recertify the representations set forth above. The
Department, in its sole discretion, may disqualify any Offeror that in the opinion of the
Department is a party, or who has any employees that are a party, to any action, suit or
proceeding that may result in any material adverse change in Offeror’s ability to perform its
obligations under this Contract.

During the term of this Contract, to include extensions hereof, Offeror shall notify the
Department in writing within five (5) days of Offeror having received knowledge of any
actions, suits or proceedings filed against Offeror, or any of its employees, or to which Offeror,
or any of its employees, are a party, before or by any court or governmental agency or body,
which:

1. May result in any material adverse change in Offeror’s ability to perform its obligations
under this Contract;

2. Filed in any federal court, state court, or federal or state administrative hearing within the
State of Texas regardless as to any anticipated material adverse change in Offeror's
ability to perform its obligations under this Contract;

3. Is brought by or on behalf of a State of Texas Offender regardless as to any anticipated
material adverse change in Offeror’s ability to perform its obligations under this Contract;
and

4. The Contractor shall provide in writing, to the Contract Administrator, a quarterly report
listing litigation identified in the above requirements.

Taxes

A

Offeror has filed all necessary federal, state and foreign income and franchise tax returns and
has paid all taxes as shown to be due thereon.

The Offeror has no knowledge of any tax deficiency which has been or might be asserted
against it and which would materially and adversely affect the Offeror’'s ability to perform its
obligations under this Contract.

Financial Statements

A

The Offeror has delivered to the Department a copy of its most recent audited financial report.
This report must include, as a minimum the following financial information:

1. Audited balance sheet;

2. Statement of income; and

3. Any changes in financial position of the company.

This statement fairly presents the financial position of the Offeror at the date shown and the
results of its operations for the period covered, and has been prepared in conformity with
GAAP applied on a consistent basis, except as discussed in the notes to the financial

statement.
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K.6.9 No Adverse Change

Since the date of the Offeror’s most recent balance sheet provided to the Department, there has
not been any material adverse change in its business or condition nor has there been any change
in the assets or liabilities or financial condition of the Offeror from that reflected in such balance
sheet which is material to the Offeror’s ability to perform its obligations under this Contract.

K.6.10 Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as
Offeror can now reasonably foresee) materially and adversely affect its ability to perform its
obligations under this Contract which has not been accurately set forth in this Contract or
otherwise accurately disclosed in writing to the Department by the Offeror prior to the date hereof.

K.6.11 No Collusion

A. Offeror represents and certifies its employees, agents and representatives have not and shall

not discuss or disclose the terms of their proposal and its submission or response thereto with
any third party other than persons or entities, which Offeror engaged to assist it with respect
to such response or submission.

Neither the Offeror nor the firm, corporation, partnership or institution represented by the
Offeror or anyone acting for such firm, corporation or institution has violated the antitrust laws
of this state, federal antitrust laws, nor communicated directly or indirectly, made to any
competitor or any other person engaged in such line of business.

K.6.12 Ethics

K.6.12.1

K.6.12.2

Conflict of Interest

Pursuant to Texas Government Code, Section 572.051, any individual who interacts with
public purchasers in any capacity is required to adhere to the guidelines established. Texas
Government Code, Section 572.051, outlines the ethical standards required of state officers
and employees who interact with public purchasers in the conduct of state business.

Specifically, a Department employee may not have an interest in, or in any manner be
connected with a contract or offer for a purchase of goods or services by an agency of the
state; or in any manner, including by rebate or gift, accept or receive from a person to whom
a contract may be awarded, directly or indirectly, anything of value or a promise, obligation,
or contract for future reward or compensation. Entities who are interested in seeking business
opportunities with the state must be mindful of these restrictions when interacting with public
purchasers of the Department or purchasers of other state agencies.

No Gratuities
The Offeror represents that it has not given, offered to give, nor intends to give at any time

hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant in connection with the submitted proposal.
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K.6.13 No Compensation

Pursuant to Texas Government Code, Section 2155.004, the Offeror has not received
compensation for participation in the preparation of the specifications for this proposal. Under
Texas Government Code, Section 2155.004, the Offeror certifies that the individual or business
entity named in this proposal or Contract is not ineligible to receive the specified contract and
acknowledges that this Contract may be terminated and Payment withheld if this certification is
inaccurate.

K.6.14 Contracting with Executive Head of State Agency

A. Offeror represents and certifies that they are in compliance with Texas Government Code,
Section 669.003 relating to contracting with the executive head of a state agency.

B. If Section 669.003 applies, Offeror shall complete the following information in order for the
proposal to be evaluated:

Name of Former Executive:

Name of State Agency:

Date of Separation from State Agency:

Date of Employment with Offeror:

K.6.15 Notification

If any of the information provided in the above representations changes during the term of this
Contract, the Contractor shall submit an updated representation as soon as is reasonably
possible.

K.6.16 Suspension, Debarment and Terrorism

The Department is federally mandated to adhere to the directions provided in the President’s
Executive Order (EO) 13224, Executive Order on Terrorist Financing — Blocking Property and
Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support Terrorism,
effective 9/24/2001 and any subsequent changes made to it via cross-referencing
respondents/vendors with the Federal General Services Administration's System for Award
Management (SAM, https://www.sam.gov), which is inclusive of the United States Treasury's
Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list. Contents of
EO 13224 may be viewed by accessing the following website:
http://www.whitehouse.gov/news/orders/.

K.6.17 Violation of Federal Law Relating To Reconstruction Efforts As A Result Of Hurricanes
Rita, Katrina or Any Other Disaster After September 24, 2005

Pursuant to Texas Government Code, Section 2261.053, a state agency may not accept a
proposal or award a Contract that includes proposed financial participation by a person who,
during the five (5) year period preceding the date of the proposal or award, has been convicted
of violating a federal law or accessed a penalty in a federal, civil or administrative enforcement
action in connection with a contract awarded by the federal government for relief, recovery or
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reconstruction efforts as a result of Hurricane Rita, Katrina or any other disaster occurring after
September 24, 2005. Under Texas Government Code, Section 2261.053, the Contractor certifies
that the individual or business entity named in this proposal or Contract is not eligible to receive
the specified Contract and acknowledges that this Contract may be terminated and Payment
withheld if this certification is inaccurate.

K.6.18 Deceptive Trade Practices; Unfair Business Practices

K.7

K.7.1

K.7.2

K.7.3

The Contractor represents and warrants that it has not been the subject of allegations of
Deceptive Trade Practices violations under Texas Business and Commerce Code, Chapter 17,
or allegations of any unfair business practice in any administrative hearing or court suit and that
the Contractor has not been found to be liable for such practices in such proceedings. The
Contractor certifies that it has no officers who have served as officers of other entities who have
been the subject allegations of Deceptive Trade Practices violations or allegations of any unfair
business practices in an administrative hearing or court suit and that such officers have not been
found to be liable for such practices in such proceedings.

REPRESENTATIONS OF THE DEPARTMENT

The Department represents and warrants to and for the benefit of the Offeror with the intent that
the Offeror will rely thereon for the purposes of entering into this Contract as follows:

Authorization

The Department has the requisite power to enter into this Contract and perform its obligations
hereunder and by proper action has duly authorized the execution, delivery and performance
hereof.

No Violation of Agreements

The consummation of the transactions contemplated by this Contract and the fulfillment of the
terms hereof will not conflict with, or result in a breach of any of the terms and provisions of, or
constitute a default under any indenture, mortgage, deed of trust, lease, loan agreement, security
agreement, contract or other agreement or instrument to which the Department is a party or by
which its properties are bound, or any order, rule or regulation of any court or any regulatory body,
administrative agency or other governmental body applicable to the Department or any of its
properties, except any such conflict, breach or default which would not materially and adversely
affect the Department’s ability to perform its obligations under this Contract.

Disclosure

There is no material fact which materially and adversely affects or in the future will (so far as the
Department can now reasonably foresee) materially and adversely affect its ability to perform its
obligations under this Contract or which might require changes in or additions to the services
required under this Contract that would increase the cost to the Offeror of providing such services,
which has notbeen accurately set forth in this Contract or otherwise accurately disclosed in writing
to the Offeror by the Department prior to the date hereof.
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K.8

K.9

K.10

AUTHORIZED NEGOTIATORS

The Offeror represents that the following persons are authorized to negotiate on its behalf with
the Department in connection with this Request for Proposals: (list names, titles and telephone
numbers of the authorized negotiators).

PAYEE IDENTIFICATION NUMBER

The Payee ID number is the taxpayer number assigned and used by the Comptroller of Public
Accounts of Texas. The Offeror shall provide its payee identification number in the space
provided below. If this number is not known, the Offeror shall provide the Federal Taxpayer
Identification number.

Payee Identification Number; or

Federal Taxpayer Identification Number:

POINT OF CONTACT

The Offeror shall provide the name, address and phone number of a point-of-contact for questions
concerning the submitted Offer.

Name: Title:

Phone Number: Fax Number:

Street Address: -

City: State: __ Zip Code;

Email Address: =
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K.11

CERTIFICATION

blanks in the Representations and Certifications, on the preceding pages). The Representations
and Certifications must be executed below by an individual authorized to bind the Offeror.

Name of Offeror Solicitation No.

Signature of Authorized Individual Date

Typed Name of Atitherized Individual

Contracts; and the Offerer shall be removed from all bid lists.
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L.1

L.1.1

L1.2

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS
SITE SELECTION, COMMUNITY ACCEPTANCE AND PUBLIC HEARING REQUIREMENTS
Site Selection

The proposal need not contain specific legal descriptions of the property, however, enough data
should be provided to enable the Department to make an informed judgment as to the location of
the facility. The site selected shall comply with all local, city and county ordinances. The site
selected should have adequate community resources available to support the facility, i.e.,
hospital, fire protection services, law enforcement services, court systems and other services.
Other site factors to be considered are staff recruitment considerations and the proximity of the
site to population centers capable of augmenting services.

Public Hearing Requirements and Notification Requirements

The Offeror shall hold a public hearing, at the Contractor's expense upon notification from the
Department, in accordance with the criteria set forth in Texas Government Code § 509.010 and
Local Government Code Chapter 244. The Department will not enter into a Contract until the
public hearing requirements has been met.

Copies of the public notice (with date of publication clearly visible on three issues), sign-in register,
speaker information cards, any written material provided in the public hearing, an audio tape of
the hearing and copies of prior notification to all appropriate officials (listed above) must be
provided to the Department upon completion of the public hearing. The Offeror shall also submit
a signed public hearing certification sheet (written statement), assuring that all guidelines were
followed and that a fair public hearing was held.

A. Texas Government Code, Section 509.010 Requirements

Before the thirtieth (30'") Day before the date of the hearing, the Offeror shall:

1. Publish a notice of the date, hour, place, and subject of the public hearing in three (3)
consecutive issues of a newspaper of, or in newspapers that collectively have general
circulation in the county in which the proposed facility is to be located. Such thirty (30) Day
notice period shall begin from the last date of publication.

2. Mail a copy of the notice, via U.S. Certified Mail, to each police chief, sheriff, mayor, each city
council member, each county commissioner, county judge, each school board member, each
state representative and each state senator who serves or represents the area in which the
proposed facility is to be located. Such notice shall be mailed to the above at the time the
newspaper ad is published. The notice shall also be sent via U.S. Certified Mail to the
Texas Department of Criminal Justice — Contracts and Procurement — Client Services
and Governmental Contracts Branch, Two Financial Plaza, Suite 525, Huntsville, Texas
77340, Attn: Jennifer Kimich. The Offeror shall mail such notice at the time of
publication in the newspaper.

3. Include in the notice the specific address of the facility on which a proposed action is to be
taken and describe the proposed action. The notice shall detail the Offeror’s intent to locate
a facility in the community and shall detail the meeting purpose, date, time and place. The
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notice shall clearly state the name of the Offeror that is proposing to operate the facility.

4. Clearly state in the notice that the proposed action concerns a facility in which persons
released from prison on parole, mandatory supervision or those placed on community
supervision are to be housed. The notice shall specifically identify the population to be served.
The Offeror shall hold a public meeting in the county in which the facility on which a proposed
action is to be taken is located, at a site as close as practicable to the site of the proposed
facility.

The newspaper ad shall be a minimum of 3 %2” x 5” in size and shall be published in a major
publication in the county in which the facility is proposed. Other appropriate notifications such
as radio and television announcements are encouraged.

The public hearing shall be held between 6:00 p.m. and 10:00 p.m. and follow a published
agenda. The hearing shall not be held on a Saturday, Sunday or legal holiday.

The public hearing shall afford full opportunity to all persons desiring to express their opinion.
All hearings shall be conducted fairly and impartially so that all persons in attendance, whether
for or against the proposed site location, can be represented.

The meeting shall be conducted as follows:

a. All persons in attendance shall signin and register atthe door noting whether they are for,
against or have no opinion relating to the proposed facility.

b. Persons wishing to express an opinion must complete a speaker information card noting
their name, address and whether they wish to speak for or against the proposed facility.

c. Each meeting shall be recorded via audio tape and a copy of the tape provided to the
Department.

Copies of the public notice (with date of publication clearly visible on all three issues), sign-in
register, speaker information cards, any written material provided in the public hearing, an
audio tape of the hearing and copies/proof of prior notification to all appropriate officials (listed
above) must be provided to the Department. The Offeror shall also submit a signed public
hearing certification sheet (written statement) assuring that all guidelines were followed and
that a fair public hearing was held.

B. Local Government Code, Chapter 244 _Subchapter A Requirements

The following notifications shall be made a minimum of sixty (60) Days prior to the
deadline for submitting a proposal:

In the event the proposed site location is within one thousand (1,000) feet of a residential
area, a primary or secondary school, a public park or public recreation area, a church,
synagogue, or other place of worship, the Offeror shall:

1. Provide written notification to the commissioners court of any county with an

unincorporated area that includes all or part of the land within one thousand (1,000) feet
of the proposed facility; and
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2. Provide written notification to the governing body of any municipality that includes within
its boundaries all or part of the land within one thousand (1,000) feet of the proposed
facility.

The written notification shall include a statement of the Offeror’s intent to construct or operate
a correctional or rehabilitation facility within one thousand (1,000) feet of those areas identified
above, as well as a description of the proposed location of the facility. The written notification
shall also include a statement that Local Government Code, Chapter 244, Subchapter A
governs the procedure for notice of and consent of the facility.

The Offeror shall be required to prominently post an outdoor sign at the proposed location of
the facility stating that such facility is intended to be located on the premises and shall provide
the name and business address of the Offeror. The sign must be at least 24 by 36 inches in
size and must be written in lettering at least two (2) inches in size. The municipality or county
in which the facility is to be located may require the sign to be in English and in a language
other than English if it is likely that a substantial number of residents in the area speak a
language other than English as their familiar language.

Unless local consent is denied, the Offeror may operate a facility within one thousand (1,000)
feet of a residential area, a primary or secondary school, a public park or public recreation
area, a church, synagogue or other place of worship.

The governing body of a church, synagogue, or other place of worship may waive the distance
requirements by filing an acknowledged written statement of the waiver in the deed records
of the county in which the facility is located.

Local consent to the operation of a facility at a location within one thousand (1,000) feet of a
residential area, a primary or secondary school, a public park or public recreation area, a
church, synagogue or other place of worship is granted unless, not later than the sixtieth (60"
Day after the date on which notice is received by a commissioners court or governing body of
a municipality, the commissioners court or governing body, as appropriate, determines by
resolution after a public hearing that the operation of the facility at the proposed location is not
in the best interest of the county or municipality.

The public hearing requirements may be met by a public meeting held under Texas
Government Code, Section 509.010 Requirements as listed in Section L.1.2.A, if:

1. The Department receives written approval from the commissioners court of a county or
governing body of a municipality allowing the public meeting to satisfy the public hearing
requirement of Local Government Code, Chapter 244; Subchépter A; and

2. Duringthe public meeting, a determination is made as to whether operating the facility in
the proposed location would be in the best interest of the county or municipality.

If the public hearing requirement is met in the manner described above, the commissioners
court of a county or governing body of a municipality may adopt a resolution without holding
a separate public hearing. The commissioners court or governing body, as appropriate,
retains the discretion to hold a separate public hearing under Local Government Code,
Chapter 244, Subchapter A as the commissioners court or governing body considers
necessary or appropriate.

Page 86 of 96



696-PD-15-P024 Section L

L.2

L.3

L.4

The sixty (60) Day notification requirements do not apply to those Offerors exempt under
Local Government Code, Chapter 244, Section 244.006.

AMENDMENTS TO SOLICITATIONS

A.

E.

If this solicitation is amended all terms and conditions which are not modified remain
unchanged.

The Department will post amendments to this RFP for downloading in .pdf format via the
Texas Electronic State Business Daily (ESBD) at the following address:
http://esbd.cpa.state.tx.us/.

Offerors shall acknowledge receipt of all amendment(s) to this solicitation by signing and
returning the amendment(s), identifying the amendment number and date in the space
provided for this purpose in Block 9 of the Solicitation, Offer and Award form for submitting an
offer; or by letter.

The Department must receive the acknowledgment by the time specified for receipt of
proposals.

Failure to acknowledge amendment(s) may subject proposal to rejection.

LATE SUBMISSIONS, MODIFICATIONS AND WITHDRAWALS OF PROPOSALS

A

Proposals must be time stamped at the office designated in the solicitation on or before the
hour and date specified.

Any proposal received at the designated location after the exact time specified will not be
considered.

Proposals cannot be altered, amended or modified by telegram, fax or otherwise after opening
time.

Alterations made before opening time should be initialed by the Offeror or its authorized agent.

No proposal can be withdrawn after opening time without approval by the Department based
on an acceptable written reason.

SIGNATURES ON PROPOSAL SUBMITTED

A.

Proposals from a partnership shall be signed in the firm name by at least one general partner
or in the firm name by an Attorney-in-fact.

If signed by an Attorney-in-fact, there shall be attached to the Proposal a Power of Attorney
evidencing authority to sign the Proposal, dated and executed by all partners in the firm.

Proposals from a corporation shall have the correct corporate name thereon and the signature
of an authorized officer of the corporation.

Title of office held by the person signing for the corporation shall appear below the signature
of the officer.
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L.5

L.6

L.7

E.

Proposals from an individual doing business under a firm or fictitious name shall be signed in
the name of the individual doing business under the proper firm name.

Proposals of the joint venture shall be signed by all members or by a member of the joint
venture if there is attached to the Proposal a copy of the Joint Venture Agreement evidencing
that the Proposal is signed by the member who has authority to bind the Joint Venture.

PROPOSAL ACCEPTANCE PERIOD

A

B.

All Proposals will be valid for two hundred forty (240) Days after the submission date and will
constitute an irrevocable offer to the Department for the 240 calendar day period.

Such period may be extended beyond the two hundred forty (240) Day time upon mutual
agreement of both parties.

CONTRACT AWARD

A.

The Department will award a Contract(s) resulting from this solicitation to the responsible
Offeror(s) whose offer(s), conforming to this solicitation, will be most advantageous to the
Department, cost or price and other factors, specified elsewhere in this solicitation,
considered.

The Department may (a) reject any or all offers if such action is in the public interest, (b) accept
other than the lowest priced offer and (c) waive minor informalities and minor irregularities in
offers received.

A written award or acceptance of proposal mailed or otherwise furnished to the successful
Offeror within the time for acceptance specified in the offer shall result in a binding Contract
without further action by either party.

RIGHTS OF THE DEPARTMENT

A.

The Department reserves the right to waive, change, add or delete any terms or conditions of
this solicitation.

The Department reserves the right to reject any one proposal and/or all proposals or portions
of proposals submitted in response to this RFP.

The submission of a proposal has the effect of waiving proprietary rights or confidentiality.
All proposals become the property of the Texas Department of Criminal Justice.

The Department reserves the right to use for its benefit ideas contained in the proposals
submitted.

The Department is not liable for any costs or damages that may be incurred by an Offeror(s)
or prospective Offeror(s) in the preparation, formulation or presentation of a proposal(s).

In case of ambiguity or lack of clarity, the Department may adopt such interpretations as may
be advantageous to the Department.
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L.8

The Department may at its discretion request Offerors to make an oral presentation to
Department representatives in support of their proposals.

Upon review of proposals, the Department may select the Offeror's proposal most
advantageous to the Department, in its judgment, with whom to negotiate a final definitive
Contract.

Such determination shall be solely at the discretion of the Department. All representations
made by the Department are subject to the availability of legislative appropriations and do not
represent an obligation on the part of the State of Texas, the Department or the Texas Board
of Criminal Justice.

The Department reserves the right to withdraw this solicitation at any time for any reason.

The Department reserves the right to award no Contract and to solicit additional proposals at
a later time.

The Department incurs no obligation regarding this solicitation unless and until a Contract is
fully executed by the parties. However, all proposals received by the Department will remain
confidential until the evaluation process is complete.

PROPOSAL PREPARATION INSTRUCTIONS

Purpose of Instructions

A.

The following paragraphs set forth instructions for proposal preparation and the required
format.

These instructions are designed to assure the submission of information essential to the
understanding and the comprehensive evaluation of the Offeror's proposal.

Proposals shall be prepared in accordance with these instructions providing all required
information in the format specified.

Failure of a proposal to show compliance with these instructions may be grounds for
exclusion of the proposal from further consideration.

Submission of Proposals

A.

Proposals must be typed or printed on standard letter paper (8 72" x 11”), pages numbered, a
table of contents included and sections clearly tabbed.

Proposals shall be submitted in four (4) volumes as described below.

Offerors are to submit each volume in an unbound original (suitable for photocopying)
with five (5) additional bound copies and one (1) read only compact disk.

If submitting an offer for more than one facility, one proposal is requested with notations where
information does not apply universally. Forinstance, price proposals, staffing plans, etc. may
differ according to the facility. In such cases, the Offeror shall clearly indicate for which facility
the information is applicable.
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L.8.1

Prospective Offerors are asked to bear in mind that all material submitted should be directly
pertinent to the requirements of the solicitation. Extraneous narrative, elaborate brochures,
uninformative “PR” material, and so forth, shall not be submitted.

Volume One — Business Proposal

This volume of the proposal shall consist of the Offeror's description of its organizational
capabilities and qualifications and plans to satisfy and support the requirements ofthis solicitation.
NO PRICING DATA SHALL BE SUBMITTED IN THIS VOLUME.

Volume One, Section 1 — Contract Forms

This section shall contain the following original signed forms and contract sections required to
show the Offeror’s acceptance of the solicitation terms and conditions:

A. Section A, Solicitation, Offer and Award Form (with amendments noted on this page or signed
amendments attached to this form);

B. Section G.4.D, Payments, Remittance Address (if not electing to receive direct deposit); and
C. Section K, Representations, Certifications and other Statements.

Volume One, Section 2 — Information Section

A. Name, address, telephone number, e-mail and fax number of Offeror and all Co-Offerors.
Also, identify by name, title, telephone number and fax number of a contact person for all
inquiries. The contact person shall be responsible for fielding all inquiries from the Department
and providing answers.

B. Business form of Offeror (e.g., corporation, partnership, etc.), if applicable.
1. If a corporation, include the date and state of incorporation.
2. Names and addresses of principal officers, directors, or partners.

3. A brief biography and complete resume of the person or persons who shall
operate/manage the programs and facility, including the proposed Facility Administrator
(see Section G.2.4).

C. The name and address of the Offeror's professional liability insurance carrier, along with a
statement of liability from the carrier(s) issuing the policies that such policies as required by
Section H.1 are available to the Offeror. For the purpose of responding to this solicitation,
Offeror will not be required to purchase insurance, but must show the ability to provide such
insurance as specified in Section H.1, if the Offeror's proposal is selected.

D. Documentation from the appropriate State entity which indicates the Offeror is properly
certified to conduct business in the State of Texas and not in debt or owing to the State of
Texas (e.g., The Certificate of Existence from the Texas Secretary of State and the Certificate
of Good Standing from the Texas Comptroller of Public Accounts). In the event the Offeror is
not a corporation, the Offeror shall state that they are not a corporation and certify that they
are not in debt owing to the State of Texas.
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E. Facility/Site Selection description in accordance with Section L.1.1.

F. Project Schedule: A time schedule shall be submitted by the Offeror that outlines the entire
project from award of contract to when full operation can begin. Time is of the essence and
an expedited schedule is preferred. The schedule should specifically demonstrate the length
of time required for the completion of the following:

1. Facility preparation, renovation, or construction;
2. Staffing, hiring, and training;
3. Program development; and

4. Full occupancy and operation.

G. Certification that proposed facility is or is not located in a Child Safety Zone (Complete Exhibit
J.4 for each facility proposed).

Volume One, Section 3 — Organization Qualifications and Past Performance

This section shall contain clear description of the entity submitting the proposal, including an
outline of organizational capabilities, goals and purposes.

Offerors shall furnish descriptions of all similar services provided for other institutions and
government agencies, including names, titles, phone numbers and email addresses of reference
contacts. Information contained in project description should focus on expertise gained in
efficiently operating a facility of the exact nature and housing, and the exact type of Offender as
that being proposed. Proof of training in providing these services shall also be provided in this
section.

Offerors shall include a list of any contracts that have been cancelled or terminated within the last
five (5) years, along with an explanation of the cancellation and the name and phone number of
a contact person from the institution or agency that cancelled the Contract. Offerors shall also
include a list of all legal actions pending against their organization and the outcomes of any final
judgments.

Volume One, Section 4 — Solicitation Compliance and Exceplions or Deviations

In this section, the Offeror shall indicate compliance with solicitation requirements set forth in
Sections D through |. It is not necessary to respond on a paragraph by paragraph basis, for
example, if the Offeror agrees to the terms of Sections D through | of the Contract in its entirety,
a single statement to that effect will suffice.

If the Offeror does not certify compliance with any of the above listed sections, he/she shall also
include in this section any assumptions used in preparing the proposal and any exceptions and/or
requested changes. All deviations from the solicitation requirements or terms and conditions shall
be fully explained and justified.

Page 91 of 96



696-PD-15-P024 Section L

L.8.2 Volume Two - Technical Portion of Proposal and Operational Plan

L.8.3

In this volume the Offeror shall provide a description of the proposed facility and program,
addressing all requirements in Section C of the solicitation and using the same organizational
format as Section C. The Offeror shall also identify all exceptions it takes to the technical
requirements (Section C) of the solicitation and all deviations for which it requests approval. NO
PRICING DATA SHALL BE SUBMITTED IN THIS VOLUME. Proposal shall clearly identify the
number of beds, location of facility with address, services offered and the gender of Offender to
be served. This volume shall also include the Offeror’'s Operational Plan (refer to Section C.5).
In the technical portion of the proposal, Offeror shall cross-reference the specific section and page
number of the Operational Plan that details the policies and procedures relating to the specific
section. This volume should include, but not limited, to the following items:

A. Architectural drawings, blueprints, floor plans and specifications of the proposed facility
(Section C.5.G);

B. Complete program description (C.3.7);
C. Description of HIV/AIDS education programs (Section C.3.11.A);

D. Complete description of Offeror’s proposed food services to be provided for Offenders along
with a detailed accounting of all Income derived from such services (Section C.3.15.F);

E. Complete description of Offeror’s proposed laundry services to be provided for Offenders
along with a detailed accounting of all income derived from such services (Section C.3.17.D);

F. Offeror’'s Operational Plan (Section C.5); and
G. Organizational Chart.
Volume Three - Cost Proposal

Volume Three, Pricing Schedule and Program Budget Justification Forms

In this volume, the Offeror shall also provide its detailed price proposal, including a complete
breakdown of how the price was derived (material, direct labor, overhead, general and administrative
expenses, other direct costs, profit, etc.) to provide the services specified in Section C. The detailed
budget shall be presented for the facility, including subcontracting plans, indirect costs, and all other
cost area. The detailed budget shall include but not be limited to, salaries, rent, utilities, food service,
medical treatment, programming, transportation and administrative costs and the percentage of these
costs allocated to the Department if other funding sources exist. The Contractor shall estimate costs
for providing these services, although it is specifically understood that the actual price shall be
determined as a part of the negotiating process in developing any resulting contract. The proposed
cost per Offender per Day shall be included in the cost summary information and shall be considered
in the final decision. The following contract sections shall be completed for each proposed
facility/location and service proposed and included in this volume:

A. Section B.2, Pricing Schedule;

B. Exhibit J.1, Program Budget Justification Forms
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C. Detailed Budget Narrative;
D. Excel version of Exhibit J.1; and

E. A copy of the Offeror’s last annual fiscal report and a copy of the Offeror’s last independent
audit report, including management letter and response.

Offerors should photocopy blank pricing schedule included in Section B and Program Justification
Forms included as Exhibit J.1 and submit one complete set for each location and service proposed.

L.8.4 Volume Four — HUB Subcontracting Plan

L.9

Offerors are required to submit a HUB Subcontracting Plan in accordance with Exhibit J.2. For
information on filling out the HSP, please contact Sharon Schultz at (936) 437-7026. Responses
that do not include a completed HSP shall be rejected pursuant to Gov’'t Code §2161.252(b).

DISCUSSION AND CORRESPONDENCE

A. All communications and questions concerning this solicitation, including any of a technical
nature, shall be made in writing to:

Texas Department of Criminal Justice

Contracts and Procurement, Client Services and Governmental Contracts Branch
Two Financial Plaza, Suite 525

Huntsville, Texas 77340

Jennifer Kimich, Contract Administrator

Facsimile: (325) 223-0310

E-mail: jennifer.gaineskimich@tdcj.texas.gov

B. Questions concerning any technical aspect of the solicitation must be submitted in writing (e-
mail and facsimile transmission is acceptable). The Offeror's question(s) shall only be to
clarify specific provisions in this Request for Proposal and shall reference the specific section
that requires clarification. Written answers to the clarification will then be provided to all
parties requesting copies of the solicitation through the Client Services and Governmental
Contracts Branch. Offerors should only rely on the written information provided in this manner.
Offerors are specifically barred from making contact with any Department personnel involved
in this solicitation for the purpose of discussing their proposal.

C. Offerors are reminded that July 31, 2015 at 5:00 p.m. is the last Day to submit written
questions for clarification by the Department. The Offeror is specifically cautioned against
relying on any oral information. The responsiveness of each proposal will be evaluated upon
the written instructions give n in the solicitation and any amendments thereto. Unauthorized
contacts with Department personnel could result in the proposal being rejected in its entirety.

D. The Department will post answers to all questions in a form of an amendment, and all

amendments to this RFP will be available for downloading in .pdf format via the Texas
Electronic State Business Daily (ESBD) at the following address: http://esbd.cpa.state.tx.us/.
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L.10

L.11

L.12

LEGISLATIVE BUDGET BOARD (LBB) POSTINGS

After award of Contract(s), information, documentation, and other material in connection with this
solicitation or any resulting contract may be subject to public disclosure pursuantto Chapter 552
of the Texas Government Code (the “Public Information Act”). Any part of the solicitation
response that is of a proprietary nature must be clearly and prominently marked as such by the
Offeror. For major contracts, the proposal submitted by the awarded Contractor is subject
to public access on the Legislative Budget Board’s website in accordance with Texas
Government Code, Section 322.020. Within five (5) business days of awarded Contractor’s
receipt of Contract for signature, the awarded Contractor must deliver to the TDCJ
Contracts and Procurement Department one (1) CD of its complete proposal, to include
clarification responses and negotiated Best and Final Offer. The CD must contain a copy
of the awarded Contractor’s complete proposal, in searchable pdf format, which has been
excised, blacked out, or otherwise redacted information from its complete proposal that
the awarded Contractor considers to be confidential and exempt from public disclosure
under the Texas Public Information Act, Chapter 552 of the Texas Government Code (this
should be a de minimis portion, if any of Contractor’s proposal, such as copyrighted
material, proprietary information, social security numbers, Deployment Plans, shift
Staffing Plans, etc.) The CD shall also contain an appendix for the Contractor’s complete
proposal which provides a cross reference for the location of all information redacted by
the Contractor and a general description of the redacted information. The CD should be
entitled “For Public Release: Redacted Version of [Name of awarded Contractor]’s
Proposal and Exhibits, Department Solicitation Number 696-PD-15-P024,”

PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held on Thursday, July 16, 2015 at 1:00 pm in the Texas
Prison Museum Conference Room located at 491 State Higway75 North Huntsville, Texas 77320.

Attendance is not mandatory; however, instruction will be given on how to submit a proposal in
accordance with Section L. If, in the opinion of the Department, local weather conditions preclude
safe travel to the pre-proposal conference, the Department reserves the right to reschedule to
another Day and time. If extreme weather conditions are predicted by the National Weather
Service on the Day of the pre-proposal conference, contact the individual whose name appears
in Block 6 of the Solicitation, Offer and Award form for rescheduling information. The responsibility
of obtaining any cancellation and reschedule information is strictly that of the Offeror.

SUMMARY OF KEY DATES

July 16, 2015 1:00 p.m. Pre-Proposal Conference

July 31, 2015 5:00 p.m Last Day to Submit Written Questions for
Clarification by Department

August 14, 2015 3:.00 p.m. Deadline for Receipt of Proposals in Huntsville

January 1, 2016 Service Commencement Date
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M.1

M.2

M.3

SECTION M - EVALUATION FACTORS FOR AWARD

SELECTION PROCESS

A.

The Department will assemble an Evaluation Committee to review, evaluate and rank offers.
The Evaluation Committee, at its sole option, may choose to validate any aspect of the written
offer. No information will be provided about the status of the offers while they are under
evaluation.

Selection of offer for award will be based on the “Best Value” to the Department. The
Department will solely determine the “Best Value” through evaluation of each offer in
accordance with Texas Government Code, Title 10, Subchapter B, Section 2157. Once the
Department evaluates and deems the offer technically acceptable, the Department reserves
the right, at its sole discretion, to award based on price.

At any stage in the process, the Department may request clarification or additional information
to assist in determining the qualifications, competence and ability of the Offeror to’provide the
required Service. The Department reserves the right to accept or reject all or part of any offer,
waive minor technicalities and award the Contract to best serve the interest of the State.

The Department may select offers within a competitive range with whom to negotiate. The
Department may notify in writing any or all Offerors whose offers have been found to be
responsive in the detailed evaluation phase.

In accordance with Texas Government Code, Sections 2155.074 and 2155.75, vendor
performance may be used as a factor in the award.

MINIMUM QUALIFICATIONS .

Offerors must meet the following minimum qualifications to be eligible to submit an offer in.
response to this solicitation. Offers from business entities not meeting these qualifications shall
be disqualified from further consideration:

A.

Offerors must possess the ability to obtain the minimum commercial insurance required by
this solicitation.

Offerors must possess the ability to commence operations (start-up) without financial
assistance from the Department.

Offerors must demonstrate the ability to provide senior unit staff to operate and manage the
solicited facility that meet or exceed Department minimum standards for like positions.

EVALUATION CRITERIA

The following are evaluation criteria. While negotiation of offers may be held, Offerors are advised
to submit their most competitive cost and technical proposals.
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M.3.1 Cost (40%)

M.3.2

M.3.3

M.3.4

M.3.5

M.3.6

Programs and Services (35%)

A

B.

C.

D
S

A
B.
C.
D.

. Traihing

Staffing

Program Description

. Offender Participation in Programs
ite Suitability (10%)

Risk Management

Sanitation

Facility Requirements.

Maintenance, Remodeling, Damages and Condemnation

Experience (5%).

Past Performance (5%)

Financial Strength (5%)
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AMENDMENT OF SOLICITATION Page 1 of 3 Pages

1. SOLICITATION NO. 2. AMENDMENT NO. 3. EFFECTIVE DATE
696-PD-15-P024 A-001 August 5, 2015
4. ISSUED BY

Texas Department of Criminal Justice

Contracts and Procurement, Client Services and Governmental Contracts
Two Financial Plaza, Suite 525

Huntsville, Texas 77340

5. NAME AND ADDRESS OF OFFEROR

6. The above numbered solicitation is amended as set forth in Item 7. The hour and date specified for receipt of Offers [] is
extended, [X] is not extended.

Offiers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by
one of the following methods:

(a) By completing Items 5 and 8, and returning 3 copies of the amendment; (b) By acknowledging receipt of this amendment on
each copy of the offer submitted; or (c) By separate letter or e-mail which includes a reference to the solicitation and
amendment numbers. FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED
FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF
YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made by
e-mail or letter, provided each e-mail or letter makes reference to the solicitation and this amendment, and is received prior to
the opening hour and date specified.

7. DESCRIPTION OF AMENDMENT

The purpose of this amendment is to answer questions concerning the Request for Proposal.

Except as provided herein, all terms and conditions ofthe solicitation, as heretofore changed, remain unchanged and in full force and effect

8a. NAME AND TITLE OF SIGNER (Type or Print)

8b. OFFEROR

(Signature of Person Authorized to Sign) Date Signed
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Question 1;

Answer 1:

Question 2:

Answer 2:

Question 3:

Answer 3:

Question 4:

Answer 4:

Page 2 of 3

Clarification is needed for Volume Two, Operational Plan Requirements, Page 39
of 96, Section C.5, D, #5 specifies to include "Budget Justification Forms and
Staffing Plan, Exhibit J.1". However, Section L, page 92 of 96, L.8.2, Volume
Two, states in the first paragraph that "No Pricing Data Shall Be Submitted in This
Volume". For clarification purposes would TDCJ like for vendors to use the J.1
Budget Justification Forms and Staffing Plan for the Operational Plan, and omit
any pricing data on the forms?

It is the Staffing Cost — Salaries and Benefits Summary portion of the Exhibit J.1
that needs to be included in Volume Two, Offeror’s Operational Plan.

Clarification is needed for Volume Two, Operational Plan Requirements, Page 39
of 96, Section C.5, F, #3. "Number of Resident Monitors". F. States in part "in
accordance with the format in Exhibit J.1, Budget Justification Forms and Staffing
Plan. The staffing plan shall include the following 1 through 7, indicated on Page
39 of 96. The Staffing Plan form in J.1, included with the Solicitation, does not
include #3. "Number of Resident Monitors". We can adjust the form to include #3
on the staffing plan provided in the Solicitation, however we would like
confirmation that it does in fact need added.

All staff will be listed on Exhibit J.1, including the number of Resident Monitors.
Exhibit J.1 consists of an example, pages 3 — 7, the remaining pages 8 — 12, should
be completed by the Contractor.

We are proposing a facility with a current contract for CRF beds. The facility has
60 additional beds that are available and not in the current contract. For
Solicitation No. 696-PD-15-P024 we are proposing 60 beds out of 300 total beds at
proposed 60, which will meet the overall staffing requirements for a total of 300 at
this location. We will note on the pricing schedules that the 60 proposed beds will
be at a 300 bed location with a similar TDCJ contract. Would TDCJ prefer
pricing schedules for the total 300 beds and a separate pricing schedule for 60 beds
or only for the specific 60 beds that pertain to this Solicitation No. 696-PD-15-
P024?

The Contractor would need to complete Exhibit J.1 for the 60 beds pertaining to
this Solicitation. However, if the Contractor is awarded a contract, a revised
Exhibit J.1 would be required for the current contracted beds.

Clarification is needed for L.8.3 Instructions, Volume 3 Cost Proposal, page 92
and 93 of 96, D. Excel version of Exhibit J .I. The Excel version item has been
added to the list of items to be included in Volume 3 Cost Proposal. For
clarification purposes is the Department requesting that the Excel file of the J.I
pricing be added to a disc and included in the proposal, emailed to the Department,
or printed and included in the proposal in a different Excel format other than the
forms?

The Excel version of Exhibit J.I will need to be submitted with the proposal on a
disk.
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Question 5: In order to complete the budget forms for this RFP, I needed directions for the 20

Answer 5:

month format. Since your forms reference annual figures, should we break these
budgets into first an 8§ month budget (FY-16 January 1, 2016 thru August 31,
2016) and then at 12 month budget for FY-2017) with a summary sheet for these
20 months for that biennium (FY16-17). Then use the same format for the next
two biennium budgets (FY 18-19 and FY20-21).

FY 2016 will be calculated on the eight (8) month period, January 1, 2016 through
August 31, 2016, and two hundred and forty-four (244) days. Each remaining year
would be calculated on a twelve (12) month period and three hundred and sixty-
five (365) days of expenditures, except FY 2020 which would be three hundred
and sixty-six (366) days due to being a leap year.





